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Good Afternoon Ladies and Gentlemen and welcome to the Brickworks analyst

briefing for the year ended 31 July 2022.
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Today, I will start by providing an overview of our results for the year, including a

review of divisional performance, and then discuss the outlook for Brickworks.

Here with me today is Grant Douglas, our newly appointed Chief Financial Officer.

Grant joined Brickworks in 2011 and has held several senior positions within the

company since that time, including playing a key role in the establishment and growth

of our operations in North America.

Grant will take you through the financials in more detail, a little later.

We will then be happy to take any questions at the conclusion of the presentation.
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It gives me pleasure to report that the Company has delivered another strong financial

result, with record underlying profit of $746 million, up 159% on the prior year.

It has been a landmark year for Brickworks, with all four divisions delivering higher

earnings. Importantly, we have also made significant progress on the implementation of

a range of strategic initiatives to position the Company for continued long-term growth.

The contribution from Property was again a standout, with the completion of a number

of developments and strong demand for our prime industrial land driving a significant

increase in the value of our portfolio.

In July, we launched the Brickworks Manufacturing Trust, which is a natural extension

of our strategy to maximise the value of our land assets.

We also delivered strong growth in North America. After a number of acquisitions in

recent years we have built a business of significant scale and strong market position

since our entry just four years ago. This has been achieved, despite the disruption of

the COVID pandemic.

Over the past 12 months, we have built the asset base considerably and paid down

debt, resulting in our gearing reducing to 15%. This is important as we look ahead to a

period of increasing uncertainty.
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 

 257 

Turning to the financial highlights for the year.

Revenue of $1.093 billion was up 28% on the prior year. This was primarily due a

strong uplift in North America, where revenue almost doubled.

EBITDA from continuing operations of $1.058 billion, was up 133%. This is a

significant milestone and marks the first time the Company has recorded EBITDA of

more than $1 billion.

As I mentioned, underlying net profit after tax from continuing operations was a

record, at $746 million.

This translates to underlying earnings per share of $4.92.

After including significant items and discontinued operations, the statutory profit was

$854 million, up 257% from last year.
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•

I am happy to announce that the Directors have resolved to pay a final dividend of 41

cents per share, fully franked. This is an increase of 1 cent, compared to the previous

final dividend.

The record date for the final dividend is 2 November, with payment on 23 November.

Together with the interim dividend, this brings full year dividends to 63 cents, up by 2

cents.

We are proud of our long history of dividend growth, and the stability this provides to

our shareholders. As shown on screen, we have now maintained or increased normal

dividends for the last 46 years.

Over the past 20 years we have increased our dividend at a compound rate of 7.1%

p.a.
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•

•

In addition to dividend growth, Brickworks also has a strong history of total value

creation.

Based on the share price at the end of the financial year, the Company has delivered

shareholder returns of over 12% per annum since the initial investment in WHSP over

54 years ago, incorporating both dividends and share price appreciation.

This means that $1,000 invested in Brickworks in 1968 would be worth around

$566,000 today.
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•

•

Brickworks has a strong portfolio of diversified businesses, including:

• Our investment in WHSP, with a market value of over $2.4 billion;

• An interest in two Property Trusts, with a combined net asset value of almost $1.8

billion;

• Building Products net tangible assets across Australia and North America of $585

million, excluding 4 parcels of land held within Building Products that are identified

for development;

Based on independent market valuations, these development sites have a current “as

is” value of $761 million. We have called out this value separately on the chart, and I

will discuss each site in more detail later.

So, adding these development properties, and subtracting our net debt of $493 million,

the total inferred asset backing is around $5 billion.

On a per share basis, this equates to just over $33 per share, providing solid support

for our current share price.
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•

•

•

I am pleased to report that we continue to make steady progress in improving

workplace safety.

The total recordable injury rate (injuries per million hours worked) has decreased to

11.7 in FY22, down from 14.3 in the prior year. This comprises an injury rate of 11.1 in

Australia and 12.3 in North America.

We have shown the historical injury rates for each country on screen. This highlights

the improvements in North American operations since our initial acquisition, with injury

rates now comparable to Australia.

A sustained decrease in injuries has been achieved over the past decade, through

disciplined implementation of safety management systems and procedures, together

with behavioural leadership and safety training programs.

Across our operations there were five lost time injuries during the year – four in North

America and just one in Australia.
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Sustainability is at the heart of our purpose: to make beautiful products that last forever.

Products that stand the test of time.

Our bricks are made from clay and shale that is naturally abundant. They are guaranteed

for 100 years, and many installed 100 years ago remain in service today. Their longevity

also allows bricks to be recycled and re-used, unlike many competing building products.

We are on track to meet the sustainability targets within our “Build for Living: Towards 2025”

strategy. Our sustainability report, released today, provides more information about our

targets and the good progress we are making.

For example, across our Australian operations we have achieved a reduction in carbon

emissions of 42% since FY06. This is supported by capital investments into modern, fuel-

efficient production processes, as well as product redesign, use of recycled material and

on-board fuels, and firing our kilns with green fuels such as landfill gas.

During the year, we announced a collaboration agreement with Delorean to investigate the

feasibility of developing biogas facilities at our brick plants. This project is focused initially

on our new Horsley Park brick plant and following an initial concept study has now

progressed to the development stage.

Brickworks is also active in the community and has a long-standing partnership with the

Children’s Cancer Institute, having made direct and indirect contributions of over $4 million

since 2002.
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Taking a look now at each of our divisions.
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As I have mentioned, Brickworks has a portfolio of four diversified businesses, each

with significant assets and strong market positions.

12



FY21 FY22 FY21 FY22 31 Jul 21 31 Jul 22

Investments delivered an underlying contribution of $181 million for the year, up 86%.

The increase was due in part to a much higher contribution from one of its key

strategic holdings, New Hope Corporation.

During the year cash dividends of $61 million were received, up 5% on the prior year.

As I mentioned earlier, the market value of Brickworks’ shareholding in WHSP was

$2.4 billion at the end of the year. This is down 21% for the year, and reflects a share

price decline, despite the improved earnings.
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•

•

Looking over the longer term, WHSP has delivered outstanding returns, with annualised

total returns including dividends of 12.2% per annum for the past 20 years. This

represents outperformance of 3.4% per annum versus the ASX All Ordinaries

Accumulation Index.
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Strategic
45%

Large caps
36%

Private 
equity

7%

Emerging Co's 6%

Structured Yield 4%
Property 2%

In October 2021, WHSP completed a merger with ASX listed investment company

Milton Corporation.

The merger has created a larger and more diversified investment house, with end

market exposure as shown in the chart on the right of the screen. At the time of the

merger, total pre-tax net assets increased to over $9 billion, up from around $6 billion

prior to the merger.

Due to the addition of new Milton shareholders to the WHSP register, Brickworks’

share in the larger WHSP reduced to 26.1%.

The merger resulted in a one-off non-cash profit of $271 million for Brickworks during

the year. This includes a $452 million profit on the deemed disposal of WHSP shares,

partially offset by Brickworks’ share of a goodwill impairment incurred by WHSP.

Importantly, the merger will provide WHSP with increased liquidity to pursue new

investment opportunities, with a continued focus on long-term market outperformance

and growth in dividends.
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Turning to Property, which now comprises:

• A 50% share in our well-established Industrial JV Trust with Goodman; and

• A 50.1% interest in our new Brickworks Manufacturing Trust, also with Goodman.

Brickworks also retains a 100% interest in over 5,000 hectares of operational and

surplus land across Australia and North America. This includes a number of key

development sites.

16



•

•

•

•

•

As I have already mentioned, Property delivered another outstanding result in FY22,

generating record EBIT of $644 million, up 155% on the prior year.

Net trust income was up 17% to $36 million for the year. This reflects annual rent

increases across the leased portfolio, plus the additional contribution from new

facilities.

All Industrial JV Trust assets were revalued during the year, resulting in a strong

revaluation profit of $227 million. The vast majority of revaluations were completed in

the first half, and reflected an average cap rate compression of around 50 basis

points. The revaluation also includes a $42 million profit associated with fully serviced

land held within the Trust that is awaiting the commencement of development.

Development profit of $387 million was also recorded, following the completion of

facilities at Oakdale South, Rochedale and Oakdale West. This also includes fair

value assessments on an additional four facilities at Oakdale West deemed to be

greater than 80% complete.

No property sales were completed in FY22, however an expense of $3 million has

been recorded, relating to the preparation of the Oakdale East Stage 2 site for sale.
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The total value of leased assets held within the Property Trust was over $3.3 billion at

the end of the year.

The Property Trust also holds a further $867 million in land and infrastructure that is

currently under development.

Including the development land, the total value of assets held within the Property

Trust is $4.2 billion, a remarkable $1.5 billion increase over the year.

After including borrowings of $1.1 billion, total net asset value is almost $3.1 billion.

Brickworks’ 50% share of net asset value was over $1.543 billion as at 31 July, up by

$631 million during the year.

Gearing within the Property Trust was down to 26% at the end of the period.
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The table on screen shows the breakdown of the leased properties across each of the

Estates. The annualised gross rent generated from theses properties is $127 million,

the weighted average lease expiry is 7.3 years and the average capitalisation rate is

3.6%. These leased properties have a gross lettable area, or “GLA”, of 918,000

square metres.

The Estates at Oakdale South and Rochedale have now been fully built out, following

the completion of final developments at these precincts during the second half of the

year.
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An aerial photo of the Oakdale precinct is shown on screen. Oakdale West is in the

foreground, with the other Oakdale Estates in the background. Like Oakdale South,

both Oakdale Central and Oakdale East Stage 1 are fully developed.

Oakdale West is now the focus of development activity. A highlight for the year was

the completion of the first facility at this Estate, the Amazon distribution centre, which

can be seen in the middle of the photo.

The development of the remainder of the Oakdale West will drive growth in rent and

asset value over both the short and medium-term.

In total, there is 158,000m2 of pre-committed area currently under construction and

due to be completed in the first half of FY23. This includes a 66,000m2 distribution

warehouse for Coles, as marked on the image.

In addition to the pre-committed facilities, a further 144,000m2 of area remains

available for development within the Estate and we expect construction to commence

on additional facilities during FY23.

Longer term growth for the Industrial JV Trust is anticipated through the sale of

additional Brickworks-owned surplus land into the Trust, subject to approvals, and I

will discuss this further in a moment.
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As I mentioned, in July we launched a new Joint Venture property trust, also with

Goodman Group, housing a portfolio of 15 manufacturing plants.

We have called this the Brickworks Manufacturing Trust.

In total, the 15 operating sites comprise 496 hectares, with a gross asset value of $416

million. With Brickworks holding a 50.1% interest in the Trust, and with no debt, our

equity value within the Trust was $211 million at the end of the year, including

capitalised stamp duty costs.

We believe the recognition of more of our land at market value provides greater

transparency for our shareholders and further demonstrates the significant underlying

value of the Company’s assets.

Each of the sites will be tenanted by operating businesses within our Australian

Building Products division. All leases are long duration, with initial terms between 5 and

20 years, and multiple subsequent options to extend.

Together with Goodman we plan to actively manage the Trust. There are several

properties that have the potential for additional development and greater site utilisation.
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•
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Along with our interest in the Industrial JV Trust and the Brickworks Manufacturing Trust,

Brickworks retains around 5,300 hectares of 100%-owned operational and development

land held within Building Products Australia and North America.

This includes four significant land holdings that may be suitable for sale into the property

trusts over the coming years. Based on independent market valuations, these sites have

a combined current “as is” value of $0.8 billion and a “rezoned” value of $1.3 billion.

On the left of screen is Oakdale East, in New South Wales. Highlighted in blue is land

already developed and held within the Industrial JV Trust as Oakdale East Stage 1.

Highlighted in green is the balance of the site comprising the existing Plant 3 site and

associated quarry. The completion of Plant 2 will allow the release of this 75-hectare land

parcel, and we expect to sell this into the Industrial JV Trust in FY23. With an “as is”

market value of around $300 million, a significant profit on sale will be generated. Once

fully developed, this additional parcel of land is expected to add over $1 billion of leased

assets to the Industrial JV Trust.

On the right of screen is a 332-hectare land holding at Craigieburn, in Victoria. This site is

also well suited for industrial development and is earmarked for sale into the Industrial JV

Trust in the coming years, subject to approvals.
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On the left of screen is the Plant 1 and Plant 2 site at Horsley Park in Sydney. This is

an 83-hectare property, where our new brick plant is currently being built. Subject to

rezoning, this site may be suitable for future sale into the Brickworks Manufacturing

Trust.

In North America, we have completed an extensive review of land holdings to identify

key sites with future development potential and any opportunities for surplus land

sales. One significant opportunity for development is the industrial-zoned land

surrounding our brick plant at Mid-Atlantic in Pennsylvania, shown on the right of

screen. We have recently executed a non-binding Heads of Agreement with

Goodman, to investigate the feasibility of industrial development at this site.
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Detached Multi-Res Non-Res

Turning to Building Products Australia.

Building activity in Australia was mixed in FY22, with each state facing unique

circumstances in the post pandemic and HomeBuilder environment. Despite

concluding well over a year ago, the HomeBuilder program continues to underpin

detached housing building activity across Australia.

Whilst the official data shows that detached house starts declined over the year, a

significant pipeline of projects remain under construction. Construction timelines have

extended as a result of supply chain delays and labour constraints. As a result, the

usage of bricks and roof tiles on-site is now typically lagging commencements by 6

months or more.

Multi-residential commencements have now stabilised, following an extended period

of declining activity. The weakness of this segment in recent years has been partly

due to the pandemic resulting in a shift in consumer preference towards lower density

living.

Non-residential building has rebounded in most states, following the scaling back of

some work in response to the pandemic.
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Revenue for the year was up 7% to $694 million.

The headline earnings include a profit of $89 million associated with the sale of

properties into the Brickworks Manufacturing Trust.

Excluding this impact, EBIT from continuing operations was $64 million, up 34% and

EBITDA was $116 million, up 19%.

Whilst the underlying performance and financial results are pleasing, in many ways it

was a frustrating year. Demand has been strong, however sales momentum was

repeatedly stifled, resulting in the business not reaching its full potential.

This includes COVID-related building restrictions imposed in the early months of the

financial year, supply chain pressures that have slowed the speed of construction

across the industry, and unprecedented wet weather events in key east coast markets

during the second half.

It is testament to the effort of our team, that despite these many challenges, a number

of our state operating divisions delivered record earnings during the year.
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The performance of Austral Bricks was the highlight, where there was a broad-based

improvement in earnings across all regions, due primarily to both higher sales and

improved margins.

The margin expansion achieved with Austral Bricks was particularly pleasing, in light

of the high inflation environment. This is due in part to our pro-active price rises to

fully recover the impact of increasing costs.

Fortunately, we have not been significantly impacted by the extreme gas and

electricity prices that have hit many manufacturers in the second half. Brickworks is

well placed in this regard, with a fixed price wholesale gas contract with Santos on the

East Coast, extending until December 2024.

Our major investment program continues to progress, despite being significantly

impacted by the same challenges faced by our operating divisions. Construction of

the new brick plant at Horsley Park has suffered multiple flooding events, shipping

delays, a lack of critical parts and significant cost increases of steel and other

materials.

On a more positive note, construction of the Oakdale East Masonry Plant was

completed and commissioned during the year. However, the associated value-added

plant remains under commissioning, following lengthy delays.

26



Following our strategic review process, we have determined that further

investment in Austral Precast is not justified, given other capital priorities

across the Group. We are now focussed on realising the maximum value

possible from these assets, through an orderly exit, and have initiated a sale

process. As a result, Austral Precast has been reclassified as a discontinued

operations and is no longer reported in continuing operations.
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Turning to North America, where the total value of building activity commenced for the 12

months to June 2022 was up 10% compared to the prior year.

Glen-Gery has a broad exposure across building segments, with detached houses (i.e.

single family) making up 46% of sales and the combined multi-residential and non-

residential segments making up the remaining 54%.

Detached house building activity, particularly in the southern region, has been strong over

the past two years.

Building activity in the non-residential segment was heavily impacted in the early stages

of the pandemic, with many major projects delayed or cancelled by state authorities.

Since then, there has been a steady improvement in activity in most regions, in response

to government stimulus programs and a general re-opening of the economy.

Following the acquisition of IBC, Glen-Gery’s exposure to the Midwest region has

increased significantly, and now makes up almost 60% of total sales. This region includes

major states such as Indiana, Illinois, Iowa, Ohio, Minnesota and Michigan.

Compared to other regions across the country, building activity in the Midwest was

relatively soft during the year.

Glen-Gery sales to the fast-growing southern region have increased over the past 6

months, and now represent almost 10% of revenue.
27
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Sales revenue was almost double, at $399 million for the year.

The uplift in revenue was driven by the acquisition of IBC in August 2021 and increased

sales to the large homebuilder market in Texas.

EBIT was $25 million and EBITDA was $48 million. This includes a $13 million

contribution from the sale of a number of quarry sites in the second half. Excluding the

impact of land sales in both FY21 and FY22, EBITDA was up 113% to $35 million and

EBIT increased to $12 million.

Exchange rate movements had a positive impact of $2 million on EBIT in FY2022,

compared to the prior year.

The improved earnings were achieved despite the lingering impacts of the pandemic,

with the first half beset by repeated disruption to manufacturing operations and sales

activity across the country, as both the Delta and Omicron strains impacted workforce

availability.

Whilst pandemic-related impacts eased in the second half, new challenges emerged

with surging inflation impacting costs all across the supply chain. In particular, labour

constraints have resulted in higher wage rates to attract and retain staff.

Like in Australia, we have long-term fixed price gas contracts across the majority of our

plants, sheltering us from the impact of soaring energy costs.
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The business has made strong progress on key strategic priorities over the year, including the

completion of two acquisitions to bolster the company’s retail distribution network. This vertical

integration strategy provides Glen-Gery with enhanced customer relationships and underpins

sales volume to support our manufacturing operations.

The plant rationalisation strategy has also continued, with the closure of two more plants during

the year. We commenced this program back in 2019, and since that time have reduced the

number of operating plants from 16 to 9. We are now confident that the plant network is right-

sized for our forecast production, with each plant operating at much higher utilisation and

improved efficiency. Among the fleet of plants, a number of idle kilns are available to meet

increasing demand, if required.

Another key benefit of our plant rationalisation program is that capital spend can be more

targeted. In FY22 we completed extensive upgrades to the Hanley plant in Pennsylvania and

the Lawrenceville plant in Virginia, to reduce manufacturing costs and expand the production

capability.

In November, the “G21” launch event was held, with the release of an expansive catalogue of

new products, including several exciting new ranges from the Hanley and Lawrenceville plants.

In March, I was proud to attend the launch of our new flagship design studio on 5th Avenue,

New York City. This store sets a new benchmark for the building products industry globally,

offering unparalleled opportunity for product promotion, customer engagement and industry

collaboration.
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I will now hand over to Grant, to review the financials in more detail.
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Thank you Lindsay.

As Lindsay mentioned, total underlying Group EBITDA for the year was $1.058 billion,

up 133%. After depreciation and amortisation, the underlying Group EBIT was up

154% to $982 million.

Total net borrowing costs were $20 million, and underlying tax was $216 million. This

resulted in an underlying net profit after tax from continuing operations of $746 million,

up 159%.

Significant items increased NPAT by $124 million, resulting in net profit after tax from

continuing operations increasing 258% to $870 million for the year.

As Lindsay mentioned, Austral Precast is now classified as a discontinued operation.

This business contributed an after-tax loss of $15 million, made up primarily of a non-

cash impairment to the carrying value of plant and equipment.

Including this loss, statutory NPAT was $854 million, up 257%.
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The table on the screen shows the significant items in more detail. The key items are:

• A net profit of $271 million following WHSP’s merger with Milton. This includes a

$452 million profit on the deemed disposal of WHSP shares, partially offset by

Brickworks share of a goodwill impairment incurred by WHSP;

• A $40 million post-tax gain from other WHSP significant items, primarily related to

the de-consolidation of New Hope Corporation;

• A $17 million expense in relation to deferred taxes on our WHSP holding;

• A non-cash impairment in Building Products Australia. This is based on

management’s assessment of more conservative forecasts for building activity over

the medium term, in light of increasing inflation and interest rates, and pressure on

global supply chains, as compared against 31 July 2021. These factors, together

with the increased leased asset base and a higher discount rate, have resulted in

the recognition of a non-cash impairment $117 million (post-tax);

• A net $28 million cost associated with plant relocation and commissioning costs.

This is primarily attributable to a non-cash impairment of buildings, plant and

equipment and clay in relation to the closure of Plant 3 at Horsley Park;

• After tax restructuring costs of $10 million, primarily relating to the planned
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shutdown of the Bellevue plant in Western Australia and the closure of the

Caledonia plant in North America; and

• COVID-19 related costs of $8 million, reflecting primarily unabsorbed fixed

costs in our North American plants and incremental costs such as

construction delays on major projects and the cost of our RAT testing

program across all operations.
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Turning to cashflow.

The total operating cash inflow for the year was $130 million, down from the $140

million in the prior year. Cash generation was impacted by increased inventory within

Building Products operations and higher interest payments, including interest

payments on leases.

Capital expenditure was $134 million during the year, including the purchase of 121

hectares of land at Bringelly, to support future brickmaking operations. The Company

is midway through a significant investment program across a range of major projects.

Project spend included the new brick and masonry plants in Sydney, extensive

upgrades at the Hanley plant in Pennsylvania and the Lawrenceville plant in Virginia,

and deployment of a new ERP system.

In addition, spending on business acquisitions amounted to $75 million, primarily

related to the IBC purchase, completed in August 2021.

Gross cash proceeds of $207 million were received in July, in relation to the sale of

properties to establish the Brickworks Manufacturing Trust.
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Looking now at a range of key financial indicators.

Net tangible assets per share was up 33% over the year, to $18.34. The uplift

primarily reflects the increase in value of the Industrial Property Trust, and the launch

of the Brickworks Manufacturing Trust, with these operational land assets previously

held at cost.

Shareholders equity increased by $780 million to $3.26 billion, which represents

$21.48 per share.

Underlying return on shareholders equity was 23%, up from 12% in the prior year.

As I mentioned a moment ago, operating cash flow was $130 million for the period.

Net debt decreased by $25 million to $493 million. Together with the significant

increase in equity, this resulted in a decrease in gearing to 15%.

Interest cover increased to 35 times.

34



•

•

•

•

F
Y

2
3

F
Y

2
4

F
Y

2
5

F
Y

2
6

F
Y

2
7

F
Y

2
8

F
Y

2
9

F
Y

3
0

F
Y

3
1

F
Y

3
2

Looking now at our debt maturity profile.

During the year we refinanced two tranches of our existing syndicated debt facility and

added two additional US dollar tranches. This increased our committed debt facilities

from $830 million to around $1 billion. This includes:

• A syndicated multi-currency facility of around $742 million;

• A bilateral cash advance facility of $75 million; and

• An institutional term loan facility of $186 million.

We currently have around $510 million in funding headroom, based on committed debt

facilities and cash on hand, and significant headroom within our banking covenants.

We have also renewed a lease over part of the brick plant at Wollert in Victoria, for a

further 5 years commencing May 2022.

I will now hand back to Lindsay to discuss the outlook.
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Thank you Grant.
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Turning now to the outlook.

Following the recent merger with Milton Corporation, we expect the larger WHSP to

continue to deliver superior long-term returns and consistent dividend growth well into

the future.

As I have discussed, there is a strong development pipeline within the Industrial JV

Trust, and the continued development of Oakdale West will drive growth over the

coming years. The potential sale of additional properties into the Industrial JV Trust will

support continued longer-term growth.

From FY23, the Brickworks Manufacturing Trust will also contribute to Property

earnings.

As I have mentioned, we are also exploring property opportunities in North America, and

we have recently executed a non-binding Heads of Agreement with Goodman, to

investigate the development of the Mid-Atlantic site in Pennsylvania

Turning to Building Products Australia, there remains a significant amount of detached

house construction work in the pipeline. This healthy pipeline of work is expected to

translate to strong sales for at least the first half of the current financial year. Once the

current backlog of stimulus-induced housing work is completed, a period of softer
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demand is expected, with the rapid increase in interest rates set to provide

challenges for the housing industry in the medium term.

In North America, market conditions are similar to Australia, with a strong

order book providing confidence in the short-term sales trajectory, but rapidly

rising interest rates driving a reduced level of new housing starts and a more

cautious medium-term outlook.

Manufacturing costs will benefit from the extensive plant rationalisation

activities undertaken to increase utilisation, and upgrades completed at

several plants to improve efficiency.

A number of idle kilns are available at the remaining plants to expand output

as required. To meet increasing demand we have recently commenced re-

commissioning a second kiln at the Adel plant, in Iowa.

In terms of the impact of the Brickworks Manufacturing Trust, Brickworks

Group NPAT and cashflow are not expected to be significantly impacted in

FY23, excluding any potential revaluation or development profits. However,

there will be some impacts at the divisional level. We have included a

supplementary slide to show more detail in relation to this.

Looking more broadly, it is clear that we are facing an increasingly uncertain

outlook, including rising interest rates and recessionary fears.

Over the past 12 months, we have built the asset base considerably and paid

down debt, resulting in a conservative gearing level. This strong financial

position, together with our diversified portfolio of high-quality assets, makes

us confident that Brickworks is well-placed to meet any future challenges and

continue to deliver strong performance for shareholders.



I will now take questions.
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