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PRESENTATION – MORGANS CONFERENCE 2022 

HealthCo Healthcare and Wellness REIT (ASX: HCW) provides the attached presentation which will be 
delivered to the Morgans Conference 2022 today.   

This announcement is approved for release by the Board of the Responsible Entity.  

For further information, please contact: 

INVESTORS 

Misha Mohl 
HMC Capital Group Head of Strategy & IR  
+61 422 371 575  
misha.mohl@hmccapital.com.au  
 

MEDIA ENQUIRIES 

John Frey 
Corporate Communications Counsel 
+61 411 361 361 
john@brightoncomms.com.au 

Christian Soberg 
HCW Chief Financial Officer 
+61 450 417 712  
christian.soberg@hmccapital.com.au   

 
 
About HealthCo Healthcare & Wellness REIT   
 
HealthCo Healthcare & Wellness REIT is a Real Estate Investment Trust listed on the ASX focused on owning 
healthcare and wellness property assets. The REIT’s objective is to provide exposure to a diversified portfolio 
underpinned by healthcare sector megatrends, targeting stable and growing distributions, long-term capital 
growth and positive environmental and social impact.  
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Only ASX-listed Diversified Healthcare REIT

Note: 1. Proforma for contracted pending acquisitions and contracted divestments (St Marys). 2. Weighted Average Rent Review. 
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HealthCo targets five health & wellness subsectors:

HealthCo provides investors with a unique exposure to a diversified spectrum of Health & 

Wellness real estate underpinned by powerful megatrends

Proudly Australian owned, 

operated and managed

Underpinned by powerful 

megatrends including an ageing 

population, a growing focus on 

health & wellness and increasing 

health spend per capita

$500m+ value enhancing 

development pipeline

Externally managed by 

HMC Capital (ASX: HMC), a 

leading alternative asset manager
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Multiple Growth Levers
Strong balance sheet to capitalise on value add development pipeline and emerging growth 

opportunities to maintain a strong growth trajectory 

Notes: 1. Australian Headline CPI. Per RBA speech Sep-22 2. Pro forma Jun-22 net cash position post sale of St Marys.

EMERGING ACQUISITION 

OPPORTUNITIES

STRONG ORGANIC GROWTH VALUE ADD DEVELOPMENT 

PIPELINE

✓ Strong capital management: proactive and 

prudent approach since listing – net cash 

position2

✓ Volatile macro environment presents 

opportunity: HCW is well positioned to act on 

acquisition opportunities that are emerging as 

the impacts of higher inflation and rising 

interest rates set in

✓ Contracted NOI growth: 3.0% fixed WARR 

for 67% of portfolio income, remaining 33% 

linked to inflation which is forecast to exceed 

>7% for CY20221

✓ Precinct strategy:  Evolution of HealthCo’s 

health hub strategy through execution of 

development pipeline. Vision to create 

internally generated, irreplaceable healthcare 

precincts in underserved Australian 

metropolitan locations

1 2 3
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Attractive Investment Fundamentals
Healthcare real estate provides attractive risk adjusted returns underpinned by powerful 

megatrends which support long-term demand for healthcare services 

Source: 1. 2021 Intergenerational Report. Commonwealth of Australia. 2. AIHW. 3. L.E.K Consulting. 4. RIA

▪ Medical advancements are driving greater life 

expectancy and health spending per capita

▪ Australia’s population is ageing rapidly, with the 

number of people aged over 65 doubling and 

over 85 tripling over the next 40 years1

▪ The > 65 years old cohort spend c. 3-5x more 

on healthcare compared to the < 65 years old 

cohort2

▪ Defensive and non-cyclical demand drivers for 

most healthcare services 

▪ Long-term double or triple net leases with fixed 

or CPI-linked escalations 

▪ Track record of strong relative total returns with 

below average volatility

▪ Large addressable market opportunity with over 

$218bn of healthcare real estate in Australia3

▪ $87bn of additional healthcare infrastructure 

required to meet demand over next 20 years3 

representing +39% growth 

▪ Over $200bn of total healthcare expenditure in 

2019-20 representing over 10% of total GDP2

Percentage of population aged 65+ Installed healthcare infrastructure ($bn) Total property returns (15 year ending Dec-21)4

Scalable market opportunityPowerful megatrends Attractive investment characteristics
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IPO Property NOI
(annualised)

NOI unlocked to date Committed NOI Remaining lease up
(<0.5% occupancy)

Acquisitions
yet to settle

Active development
pipeline to complete

Fully Leased Property NOI

Strong Embedded Growth Opportunity
HealthCo is well progressed on unlocking the embedded 90% NOI growth potential within 

its portfolio across leasing, contracted acquisitions and developments

+35% NOI growth 

unlocked since the IPO

Embedded future growth drivers 

Notes: 1. Excludes Proxima (50% HMC share) and option to acquire Camden Stage 1 (HMC share) at completion. NOI from these acquisitions included in ‘Active development pipeline’. 2. ‘Active development pipeline’ includes Camden Stage 1 (assuming option to 

acquire HMC share is exercised), Proxima and Springfield on a fully leased basis. 3. Indicative only and does not represent a forecast. 4. Assumes 100% occupancy. Includes rental guarantees. 5. Acquisition settlement subject to Conditions Precedent. 

~$24m

~$32m

~$45m

A. Operating lease up: remaining lease up on operating portfolio

B. Acquisitions: Remaining $60m Metro Childcare acquisitions expected to settle over next 12 months

C. Developments: Camden Stage 1 and Proxima developments on track for completion in CY23 with HealthCo expected to exercise option to acquire HMC Capital’s share of 

Camden Stage 1 on completion

1,2

90% NOI growth potential (before escalations)3,4

5

A B C
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Value Add - Development Strategy
The delivery of HealthCo’s development pipeline will drive a step change in the nature, 

quality and scale of the portfolio

Health Precinct strategic vision

Listed + Third Party Capital Partnerships

Capital 

invested

Time

Health Hub strategy to date

Listed capital from IPO (Sep-21)

‘Health Hub’ to ‘Health Precinct’ Strategy

✓ Evolution of successful health hub strategy which provides co-located 

diversified healthcare exposure in metropolitan growth corridors

✓ Augmented valuation impact driven by co-location synergies creating 

irreplaceable health & knowledge precincts

✓ Introduce third party capital partners to accelerate growth and scale

✓ Leverage operator/tenant partnerships and expand those networks

Morayfield Health Hub

Springfield Health Hub

Ballarat Health Hub

Rouse Hill Health Hub

Camden Stages 1-3 Medical Precinct (render)
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Future Development Pipeline
Progress made on Camden stages 2 and 3, with value-add development opportunity for 

health precinct at Rouse Hill

Rouse Hill (NSW) 

Property overview

▪ $500m+ Camden Health and Innovation Precinct – Stages 2 & 3

Development status

▪ Stage 2: HCW is in advanced discussions with a number of leading national 

hospital operators as well as leading cancer care operators for the co-located 

Comprehensive Cancer Centre

▪ Stage 3: Health Research Facility – interest received from the short-listed 

hospital and cancer care operators, as well as clinical trial providers

Stages 2 & 3 will operate synergistically with The George (Stage 1) to 

provide much needed health infrastructure to Sydney's SW 

Camden Stages 2 & 3 (NSW)

Property overview

▪ The Rouse Hill Health Hub is situated in Sydney’s north-west growth corridor, 

43km from the Sydney CBD

Development status

▪ Potential for future private hospital development as part of the existing HealthCo -

Health Hub opposite the recently announced +$300m Rouse Hill Public Hospital 

development

▪ Currently in planning and discussions with health operators

Rouse Hill                      

Health Hub

Proposed Rouse Hill              

Public Hospital 

Rouse Hill Town Centre and 

Metro station

Value add development opportunity to include a co-located private 

hospital to complement planned public hospital development  
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Disclaimer

This presentation (Presentation) has been prepared by HCW Funds Management Limited (ABN 58 104 438 100, AFSL 239882) (Responsible Entity) as responsible entity of HealthCo Healthcare 

& Wellness REIT (652 057 639).

Summary information

This Presentation contains summary information about the current activities of HealthCo Healthcare & Wellness REIT and its subsidiaries as at the date of this Presentation. The information in this 

Presentation is of a general nature and does not purport to be complete. This Presentation does not purport to contain all the information that an investor should consider when making an investment 

decision nor does it contain all the information which would be required in a product disclosure statement or prospectus prepared in accordance with the requirements of the Corporations Act 2001

(Cth). This Presentation is subject to change without notice and the Responsible Entity and HealthCo Healthcare & Wellness REIT may in their absolute discretion, but without being under any 

obligation to do so, update or supplement the information in this Presentation. Certain market and industry data used in connection with this Presentation may have been obtained from research, 

surveys or studies conducted by third parties, including industry or general publications. None of the Responsible Entity, HealthCo Healthcare & Wellness REIT or their respective representatives 

have independently verified any such market or industry data provided by third parties or industry or general publications. The information in this presentation should be read in conjunction with 

HealthCo Healthcare & Wellness REIT's other periodic and continuous disclosure announcements lodged with the Australian Securities Exchange, which are available at www.asx.com.au. To the 

maximum extent permitted by law, the Responsible Entity, HealthCo Healthcare & Wellness REIT and their respective subsidiaries, affiliates, related bodies, directors, corporates, officers, 

employees, partners, agents and advisers make no representation or warranty (express or implied) as to the currency, accuracy, reliability, reasonableness or completeness of the information in this 

Presentation and disclaim all responsibility and liability for the information (including without limitation, liability for negligence).

Past Performance

Past performance information given in this Presentation is given for illustrative purposes only and should not be relied upon as (and is not) an indication of future performance or reasonableness of 

any forward looking statements, forecast financial information or other forecast. Actual results could differ materially from those referred to in the Presentation.

Forward Looking Statements

This Presentation contains certain “forward looking statements”. Forward looking statements can generally be identified by the use of forward looking words such as, “expect”, “anticipate”, “likely”, 

“intend”, “should”, “could”, “may”, “predict”, “plan”, “propose”, “will”, “believe”, “forecast”, “estimate”, “target” “outlook”, “guidance”, “continue”, “potential” and other similar expressions and include, but 

are not limited to, indications of, or guidance or outlook on, future earnings or financial position or performance of HealthCo Healthcare & Wellness REIT. The forward looking statements contained in 

this Presentation are not guarantees or predictions of future performance and involve known and unknown risks and uncertainties and other factors, many of which are beyond the control of the 

Responsible Entity or HealthCo Healthcare & Wellness REIT, and may involve significant elements of subjective judgement and assumptions as to future events which may or may not be correct. 

Neither the Responsible Entity, HealthCo Healthcare & Wellness REIT, nor any other person, gives any representation, assurance or guarantee that the occurrence of the events expressed or 

implied in any forward-looking statements in this presentation will actually occur. There can be no assurance that actual outcomes will not differ materially from these forward looking statements. A 

number of important factors could cause actual results or performance to differ materially from the forward looking statements. The forward looking statements are based on information available to 

the Responsible Entity and HealthCo Healthcare & Wellness REIT as at the date of this Presentation. To the maximum extent permitted by law, the Responsible Entity and its directors, officers, 

partners, employees, advisers, agents and intermediaries disclaim any obligation or undertaking to release any updates or revisions to the information to reflect any change in expectations or 

assumptions.

Except as required by law or regulation (including the ASX Listing Rules), the Responsible Entity undertakes no obligation to provide any additional or updated information whether as a result of new 

information, future events or results or otherwise. Indications of, and guidance or outlook on, future earnings or financial position or performance are also forward looking statements.


