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Key
Messages

Alliance Aviation Services Limited announces a half
year result which includes:

« Areturn to statutory profitability of $9.5 million;

« Significant increase in contracted wet lease
activity and revenue from October 2022;

« Growth in earnings from contract charter
clients; and

« Record flight hours as a result of significant
increases in wet lease hours.

Underlying profit
before tax of
$13m’

6 x E190 aircraft added to
the operating fleet —
Fleet total, 627

CASH
.

Strong cashflow on
existing business which
continued to fund growth

(4
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Contracted wet lease

hours increased by 282%.

Significant increases
commenced October 22

o]

Revenue from operations
of $235m, up 40%

GROWTH
s

Flight hours up 55% to
32,365. Growthto
continue

1.  Underlying PBT and underlying cash flow are a non-statutory measures and used for the purpose of assessing the performance of Alliance
during the year against comparable measures in the previous year.
2. This number includes three E190 aircraft currently on dry lease.



E190
Deployment
Activity

Alliance has continued to invest in
E190 crew and aircraft. Alliance is
currently meeting demand.
Recruitment and training programs
will continue to ensure further
demand is met.

Wet lease activity

ET190 recruitment

Rockhampton
Hangar

E190 simulator

18 options exercised with 16
delivered.
Balance of two aircraft have been

called up in January 2023.

An additional 65 FTE pilots and 76
Cabin crew have been employed in
the half to deliver the E190 fleet.

Recruitment will continue throughout
the remainder of FY2023.

Project Status

Awaiting electrical connection -
March 2023

Practical Completion — March 2023
Certification — April 2023

First maintenance check - June
2023

Negotiations are well advanced, with
a third-party training organisation, for
the provision of a second E190
simulator.

18 options exercised with 13
delivered.

Staff employed to deliver our E190
fleet:

116 E190 pilots

135 E190 cabin crew

40 E190 licensed engineering staff

Project Status

Final slab — 23/08/2022
Roof cladding — 01/09/2022
Wall cladding - 04/10/2022.
Practical Completion —
21/12/2022

Operational — February 2023

To increase training throughput,
up to 44 pilots will conduct
simulator training overseas.

One additional E190 simulator
being sourced and expected in
service in Brisbane late CY2023



Five Revenue

Streams

Wet lease activity
experienced strong
growth in THFY2023.
Contract revenue
continues to increase
from a mix of fuel price
and margin increases.

Contract Revenue
Long-term contract
flying

Growth in revenue (19%)
and a small reductionin
hours (-2%) compared to
prior comparative period
(pcp).

Sustained activity in the
resources sector in addition
to a number of charter
customer conversions.
One contract renewal in the
half- year with two others
before the end of FY2023.

Wet Lease

Operating Alliance aircraft
for other carriers

Wet lease revenue grew
by 316% in the year.

16 E190's operating on
wet lease routes at
balance date with the
Fokker fleet also servicing
wet lease customers.

Charter
Revenue

RPT Revenue

Regular public transport
services to regional ports

RPT revenue decreased
by 30% on the pcp as a
result of a strategic
decision of the Group to
further reduce its RPT
footprint and focus on
high utilisation wet lease
and contract charter
customers.

Aviation

x Services

Charter Revenue

Short-term income from
ad-hoc requests

Charter revenue reduced
by 24% when compared
to pcp reflecting the
reduction of available
capacity.

Charter client conversion
to contractrevenue in
late FY2022.

Aviation Services

Allied aviation
services

Aviation services revenue
consisted of simulator
sale, balance of F50 sale,
part sales and engine
transactions during the
year.

Aerodrome management
continues to contribute
positively.

Dry lease income is
shown as Other Income in
the financial statements.



Operational
Metrics

Alliance delivered a strong

operational performance. Record
wet lease hours in the last quarter
paved the way for positive returns.

Aircraft in service — Fokker 37
Aircraft in service — Embraer?2 25
Flight Hours — contracted 13,578
Flight Hours — wet lease 17,248
Flight Hours = RPT 561
Flight Hours — charter 608
Flight Hours — other (incl. maintenance) 370
Total Flight Hours 32,365
Closing Staff Numbers (FTE) 1,063
Contractrevenue as a % of Total Revenue 64%

43

14

13,892

4,517

1,249

871

314

20,843

804

75%

'Includes all operational aircraft whether flying or in base maintenance. Reduction relates to the disposal of the F50 fleet.
2Includes all operational aircraft whether flying or in base maintenance. Includes three E190’s on dry lease to a third party.



Flight Hour
Activity

Alliance has experienced strong
growth in wet lease hours from
October 2022. Total flight hours for
the half year increased by 55%
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Income
Statement

Observations:

Wet lease revenue reported the most significant increase in the
half-year due to increased activity from mid-October 2022;

Contract revenue grew as a result of increases in prices as a
result of higher fuel prices and margin growth;

The RPT footprint continues to reduce as Alliance focuses on
supplying high utilisation wet lease and contract charter capacity;

Dry lease revenue of $3.9 million is included in Other Income;

Operating expenses have increased as a result of the E190
program with labour costs up 34%. $3.8 million associated with
the proposed Qantas scheme of arrangement and associated
ACCC responses were also incurred in the half year;

Finance costs have increased due to the higher levels of debt; and

Depreciation has increased in line increased fleet numbers and
utilisation.

(S in millions)

Revenue
Contract revenue
Wet lease revenue
Charter revenue
RPT revenue
Aviation services
Other (Incl. FX)

Totalrevenue
Operating expenses

EBITDA

Depreciation and
amortisation

EBIT

Finance costs
PBT

Income tax expense
NPAT

Basic EPS (cents)

31 December

2022
Actual

152.1
62.0
7.7

8.1

5.1

35
238.5
(196.2)
42.3
(27.2)
15.1
(5.6)
9.5
(2.9)
6.6

4.1

31 December

2021
Actual

127.9

14.9

(2.1)

% PCP
Change

19%
316%
(30%)
(24%)

(13%)

40%
(32%)
97%

(21%)



Statement of
Financial Position

Observations:

« Six E190 aircraft were added to the operational fleet with
a further five aircraft at various stages of entry in service
maintenance;

« The F50 fleet retirement was completed in the half year;

» Trade and other payables increased due to the
increasing activity levels and timing of half year end
payments;

« Provisions increased due to the impact of CPI
adjustments on annual and long service leave balances;

« Theincrease in borrowings was a result of increases in
facilities for E190 purchase, working capital
requirements and funding of the Rockhampton
Maintenance Facility construction; and

« Borrowings increased by S6 million to $196 million. Net
debt at 31 December was $202. 1million.

Cash
Receivables

Inventory

Disposal grouped held for
sale

Total current assets
PP&E & Intangibles
Right of use assets

Total non-current assets

Total assets
Bank overdraft
Trade & other payables
Borrowings
Current tax liabilities
Lease liabilities
Provisions / other

Total current liabilities
Borrowings
Deferred tax liability
Lease liabilities
Provisions / other

Total non-current liabilities
Total liabilities

Net assets

6.0
74.7
86.4

167.1
519.6
26.2
545.8
7129
12.1
91.1
6.4
0.2
2.5
16.7
129.0
189.5
46.8
26.3
1.4
264.0
393.0
319.9

209
57.1
82.4

4.6

165.0
474.2
27.2
501.4
666.4

76.6
5.2
1.2
2.6

15.2

100.8
184.8

39.2

26.9
1.3

252.2
353.0
3134

(71%)
31%
5%
(100%)
1%
10%
(4%)
9%
7%
n/a
(19%)
(23%)
83%
4%
(10%)
(16%)
(3%)
(19%)
2%
(8%)
(5%)
(8%)
2%



Receipts from customers (inclusive of GST) 262.4 205.6

Payments to suppliers (inclusive of GST) (237.2) (175.7)

Cas h F I ow Net interest (paid)/received (4.7) (3.0)
Statement Income tax paid 3.1 -

Net cashinflow from operating activities 23.6 26.9

Observations: , ,
Net payments for aircraft, property, plant & equipment (55.0) (60.3)
«  Statutory operating cash flow remained relatively static Free cash flow (31.4) (33.4)

for the half year. This reflected the ongoing investment
in pilots, cabin crew, engineers and other overhead Proceeds from borrowings 20.4 13.5
required to fulfill forecast activity;

Repayment of borrowings (2.6) (2.1)
«  Operating cash flow includes $3.3 million of inventory

- . Principal elements of lease payments 1.4 1.2
settlements, and $3.8 million of legal costs associated P by (14 (12
with the proposed Qantas Scheme and ACCC review; Net cash inflow from financing activities 16.4 10.2
* Payments for PP&E consisted of $29.2 million in Net decrease in cash and cash equivalents (15.0) (23.2)

Embraer fleet capex and $12.4 million in Fokker _

) ) Effects of currency translation on cash and cash

maintenance and engine program costs; equivalents - '

«  $8.5 million was drawn down in the year for the Cash & cash equivalents at the beginning of period 20.9 36.2

Rockhampton Hangar Project.
Cash & cash equivalents at the end of period 5.9 13.0



1HFY 2023 2HFY2023 FY2023
Actual Forecast Forecast

(S in millions)

Existing fleet maintenance

Cashoutflows

Base maintenance providers 4.1 7.0 11.1

)
cap Ital Engine care program/Engine 83 123 206

Maintenance

Expend itu re Other miscellaneous 0.9 25 >

Operating costs capitalised 0.6 0.9 1.5
Observations: Total cash outflows 13.9 227 36.6
Non-cash

» Fokker capital expenditure stable with additional aircraft due for
Parts from inventory used in base

maintenance in 2HFY2023 as utilisation has increased; . 17.5 5.0 22.5
maintenance
» Engine care program costs have increased as activity on the
Fokker fleet has increased; Growth capital expenditure
» Capital expenditure was incurred on the Rockhampton Hangar Cashoutflows
project and E190 entry into service maintenance checks, ferry Embraer program 299 45 337
flights, livery and other associated costs to enter six aircraft into ‘
Rockhampton Hangar Project 12.5 6.5 19.0
the fleet; and
) Operating costs capitalised 1.3 1.1 2.4
» Payments for Embraer program included the balance of
payments for the final E190 acquisition and additional costs for otaleasnautriows El L e
modifications on E190 aircraft. Non-cash
Parfts from inventory used in base 39 35 6.7
maintenance
Total capital expenditure 1 77.6 43.3 120.9

1 Equates to movement in PP&E plus depreciation (adjusted for Right of Use Depreciation) 12



Growth Strategy

FY2023 and beyond p—
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Deploying
the E190’s

33 E190 aircraft have been
acquired and will be deployed as
follows:

18 Contracted to Qantas

under a wet lease contract

9 Alliance Fleet

3 Dry Lease

3 In Maintenance when at full

capacity

Jun-22

Number of
Aircraft in 23
Australia

Number of
Aircraft in 19
Service

Annualised
Block Hours ~57,000
Available

Sep-22

24

21

~63,000

Dec-22

30

25

~75,000

Mar-23

33

29

~87,000

Jun-23

33

33

~99,000



Rockhampton Maintenance Hangar update)

Hangar Construction Status

The construction of a three bay 10,000 square metre
maintenance facility at Rockhampton Airport is nearing
completion.

Power connection will occur in March 2023 with practical
completion shortly thereafter which will allow for employment
and training of staff to commence on site.

The facility will become operational from April 2023, with
Alliance's first maintenance scheduled to commence in June
2023.

Business Case forthe Hangar

Alliance’'s continued support of regional Australia with a
development at Rockhampton Airport which will likely
incentivise more aviation investment in Central Queensland.
Alliance will recruit up to 25 apprentices from the Central
Queensland community with an indigenous commitment

The project has created local employment opportunities and
Alliance will also advertise nationally for skilled personnel to
relocate to the fast-growing Rockhampton region
State-of-the-art energy efficient building with a 200kw solar
array and storage on site

Water harvesting with 500kl water tanks

The saving of approximately 1.5 million litres of fuel burn per
annum.



Outlook

Observations:

Wet lease revenue will continue to
grow from both additional aircraft
capacity and increases in utilisation;

Contract revenue will continue to
increase as activity levels are
expected to increase from existing
clients and prospective clients.

The Embraer fleet expansion project
is nearing completion and will reap
significant rewards from FY2023
onwards.




////%/

////’f/

r [ ~1
. m”’””””' | o
9 , et

‘ — = . E e AHTEE H.‘S“'l =2 = : TEARS { -

..... — w s S L Widddin s v = - L =~
= Ey o 4 - i 5 o

——‘- — _g_‘._




Growing Contract Client Base

One contract renewed in the first half of FY2023. One to renew in the second half of FY2023. B e conat
Continuing to pursue new contract charter clients in FY2023. e

Contract 15

Contract 14

Contract 13

Contract 12
Contract 11
Contract 10
Contract 9
Contract 8
Contract 7
Contract 6
Contract 5
Contract 4
Contract 3

Contract 2

Contract 1

June 2017 June 2018 June 2019 June 2020 June 2021 June 2022 June 2023 June 2024 June 2025
! Top 15 FIFO contracts — 1H23 Flight Revenue



Commodity
Exposure

Major commodity exposure
as a percentage of the top
15 contracted FIFO clients
for the half year ended 31
December 2022.

Manganese
8%

Silver /
Lead /
Zinc
7%

o]|WACES
5%

Copper/ Gold
/Uranium
13%




Footprint
Contract

Alliance is the leading charter
operator in Australia. Our

Australia wide network and local

presence makes Alliance the

number one choice for resource

and energy sector companies.
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ESG Overview

Alliance is committed to  embracing
opportunities to manage and reduce its impact
on the environment. The Company's current
initiatives include:

« Contracting General Electric on a special
project targeting a reduction of fuel
consumption across its fleet.

« Alliance has changed its flight planning
provider to one that enables flight path
optimisation to reduce fuel consumption and
increase efficiencies.

+ Alliance offers all of its customers a 100%
carbon offsetting solution under its emission
offset program.

» The new Rockhampton hangar will be fitted
with 500kl water harvesting and a 100kw
solar array and related on-site storage.

Alliance is dedicated to supporting the people
and communities that it services and operates
in.

» Alliance recognises the responsibility the
private sector has in creating work
opportunities and upskilling staff. There are
currently 10 personnel completing their
apprenticeship in Alliance.

« Alliance proudly sponsors a number of
sporting and community groups across
Australia. This year it sponsored the
Queensland Reds Rugby team.

 Alliance is supporting Foodbank, one of the
largest hunger relief charities in Australia, by
funding the acquisition of a refrigerated truck
for its operations.

» The Rockhampton Hangar project is also
delivering significant social benefits.

The Alliance Board has ultimate responsibility of

the Company and the systems, policies and

procedures in place to ensure its acting as a

good corporate citizen.

» ESG Risks are incorporated and monitored
through the Board risk management
framework.

» The Board monitors developments in laws,
regulations, ASX principles and business
practices to ensure an effective governance
framework is in place.

« Safety is the most important operational
requirement for Alliance. Alliance has retained
its IOSA safety accreditation from IATA since
it being first awarded in FY16.

» Alliance also retained its Gold Basic Aviation
Risk Standard.



Safety
Certifications

Operational
Performance

ke
97%:

Alliance Airlines delivered
a 97% on time performance
figure for the half-year.

= 10SA

IATA Operational Safety Audit

IOSA
certification renewal in
FY2022

BARS )/

BASIC AVIATION
RISK STANDARD

FLIGHT
GCGOLD EN=UAC
aaaaaaaaaa

BARS Gold standard
maintained

AUSTRALIAN
CIVIL AVIATION
SAFETY AUTHORITY

CASA

AOC issued by CASA
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Disclaimer

Reliance onthird party information

This presentation was prepared by Alliance Aviation Services Limited (ACN 153 361 525) (“Alliance”). Certain market and industry data used in this presentation may have been obtained
from research, surveys or studies conducted by third parties, including industry or general publications. Neither Alliance nor its representatives have independently verified any such market
or industry data provided by third parties or industry or general publications.

Presentationis summary only

This presentation is for information purposes only and is a summary only. It should be read in conjunction with Alliance’s Annual Report for the half year ended 31 December 2022 and
Alliance’s other periodic and continuous disclosure information lodged with the Australian Securities Exchange (ASX), which is available at www.asx.com.au. The content of this
presentation is provided as at the date of this presentation (unless otherwise stated). Reliance should not be placed on information or opinions contained in this presentation and, subject
only to any legal obligation to do so, Alliance does not have any obligation to correct or update the content of this presentation.

Notinvestment advice

This presentation does not and does not purport to contain all information necessary to make an investment decision, is not intended as investment or financial advice (nor tax, accounting
or legal advice), must not be relied upon as such and does not and will not form any part of any contract or commitment for the acquisition of shares in Alliance. Any decision to buy or sell
securities or other products should be made only after seeking appropriate financial advice. This presentationis of a general nature and does not take into consideration the investment
objectives, financial situation or particular needs of any particular investor. Alliance is not licensed to provide financial product advice in respect of its shares.

No offer of securities

This presentation is for information purposes only and is not a prospectus, product disclosure statement or other offering document under Australian law or any other law (and will not be
lodged with the Australian Securities and Investments Commission (ASIC) or any other foreign regulator). This presentation is not, and does not constitute, an invitation or offer of securities
for subscription, purchase or sale in any jurisdiction.

Past Performance

Past performance, including past share price performance of Alliance and pro forma financial information given in this Presentation, is given for illustrative purposes only and should not be
relied upon as (and is not) an indication of Alliance’s views on its future financial performance or condition. Past performance of Alliance cannot be relied upon as an indicator of (and
provides no guidance as to) the future performance of Alliance. Nothing contained in this presentation, nor any information made available to you is, or shall be relied upon as, a promise,
representation, warranty or guarantee, whether as to the past, present or future.



Disclaimer (cont.)

Future performance and forward-looking statements

This Presentation contains certain “forward-looking statements”. The words “expect’, “anticipate”, “estimate”, “intend”, “believe”, “guidance”, “should”, “could”, “may”, “will", “predict”, “plan” and
other similar expressions are intended to identify forward-looking statements. Indications of, and guidance on, future earnings and financial position and performance are also forward-
looking statements. Forward-looking statements, opinions and estimates provided in this Presentation are based on assumptions and contingencies that are subject to change without
notice and involve known and unknown risks and uncertainties and other factors that are beyond the control of Alliance, its directors and management. This includes statements about
market and industry trends, which are based on interpretations of current market conditions.

No Liability

To the maximum extent permitted by law, neither Alliance or any of its shareholders, directors, officers, agents, employees or advisers accepts, and each expressly disclaims, any liability,
including without limitation any liability arising from fault or negligence, for any errors or misstatements in, or omissions from, this presentation or any direct, indirect or consequential loss
arising from the use of this presentation or its contents or otherwise arising in connection with it.
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