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Important notice and disclaimer

This document is a presentation prepared by Pacific Smiles Group
Limited (ACN 103 087 449) (Pacific Smiles).

Material in this presentation provides general background information
about the activities of Pacific Smiles current at the date of this
presentation, unless otherwise noted. Information in this presentation
remains subject to change without notice. Circumstances may change
and the contents of this presentation may become outdated as a result.

The information contained in this presentation is a summary only and
does not purport to be complete. It should be read in conjunction with
Pacific Smiles’ other periodic and continuous disclosure
announcements lodged with the Australian Securities Exchange, which
are available at www.asx.com.au.

This presentation is for information purposes only and is not a
prospectus, product disclosure statement or other offer document under
Australian law or the law of any other jurisdiction. It is not intended to be
relied upon as advice to investors or potential investors and does not
take into account the investment objectives, financial or tax situation or
needs of any particular investor. Readers should consider the
appropriateness of the information having regard to their own
objectives, financial and tax situation and needs and seek independent
legal, taxation and other professional advice appropriate for their
jurisdiction and individual circumstances.

This presentation is not and should not be

considered as an offer or recommendation with respect to the
subscription for, purchase or sale of any security and neither this
document, nor anything in it shall form the basis of any contract or
commitment. Accordingly, no action should be taken on the basis of, or
in reliance on, this presentation. In particular, this presentation does not
constitute an offer to sell, or a solicitation of an offer to buy, any
securities in the United States. No securities of Pacific Smiles have
been, and nor will they be, registered under the Securities Act of 1933
as amended (US Securities Act). Securities in Pacific Smiles may not
be offered or sold in the United States except pursuant to an exemption
from, or in a transaction not subject to, registration under the US
Securities Act and applicable US state securities laws.

Pacific Smiles, its related bodies corporate and any of their respective
officers, directors, employees, agents or advisers (Pacific Smiles
Parties), do not make any representation or warranty, express or
implied, in relation to the accuracy, reliability or completeness of the
information contained herein, and to the maximum extent permitted by
law disclaim any responsibility and liability flowing from the use of this
information by any party. To the maximum extent permitted by law, the
Pacific Smiles Parties do not accept any liability to any person,
organisation or entity for any loss or damage arising from the use of this
presentation or its contents or otherwise arising in connection with it.

Forward looking statements

This document contains certain forward-looking statements and
comments about expectations about the performance of its businesses.
Forward looking statements can generally be identified by the use of
forward-looking words such as, without limitation, ‘expect’, ‘outlook’,
‘anticipate’, ‘likely’, ‘intend’, ‘should’, ‘could’, ‘may’, ‘predict’, ‘plan’,
‘propose’, ‘will’, ‘would’, ‘believe’, ‘forecast’, ‘estimate’, ‘target’ and other
similar expressions within the meaning of securities laws of applicable
jurisdictions. Indications of, and guidance on, future earnings or
financial position or performance are also forward-looking statements.

Forward looking statements involve inherent risks and uncertainties,
both general and specific, and there is a risk that such predictions,
forecasts, projections and other forward-looking statements will not be
achieved. Forward looking statements are provided as a general guide
only and should not be relied on as an indication or guarantee of future
performance. Forward looking statements involve known and unknown
risks, uncertainty and other factors, and may involve significant
elements of subjective judgment and assumptions as to future events
which may or may not prove to be correct, which can cause Pacific
Smiles’ actual results to differ materially from the plans, objectives,
expectations, estimates and intentions expressed in such forward-
looking statements and many of these factors are outside the control of
Pacific Smiles. As such, undue reliance should not be placed on any
forward-looking statement. Past performance is not a guide to future
performance and no representation or warranty is made by any person
as to the likelihood of achievement or reasonableness of any forward-
looking statements, forecast financial information or other forecast.
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Nothing contained in this presentation, nor any information made
available to you is, or shall be relied upon as, a promise, representation,
warranty or guarantee as to the past, present or the future performance
of Pacific Smiles. Pacific Smiles does not undertake any obligation to
update or review any forward-looking statements (other than to the
extent required by applicable law).

Pro forma financial information

Pacific Smiles uses certain measures to manage and report on its
business that are not recognised under Australian Accounting
Standards. These measures are referred to as non-IFRS financial
information.

Pacific Smiles considers that this non-IFRS financial information is
important to assist in evaluating Pacific Smiles’ performance. The
information is presented to assist in making appropriate comparisons
with prior periods and to assess the operating performance of the
business. For a reconciliation of the non-IFRS financial information
contained in this presentation to IFRS-compliant comparative
information, refer to the Appendices of this presentation.

All dollar values are in Australian dollars (A$) unless otherwise stated.

A number of figures, amounts, percentages, estimates, calculations of
value and fractions in this presentation are subject to the effect of
rounding. Accordingly, the actual calculation of these figures may differ
from the figures set out in this presentation.
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To improve the oral health of
ALL Australians to world’s best.

Our Patients Trust us
Our Dentists are Respected by us

Our Employees Matter to us
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Dental Centres2 —up 8.4%

$133.3m

Patient Fees — up 22.5%

17.3%

Same Centre Growth

$9.1m

Underlying EBITDA — up 84.4%

$0.5m

Underlying NPAT

0.35 cps

Interim Dividend Declared

Notes:
1. Comparison to H1 FY 2022
2. Excludes HBF dental centres

IS
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Patient Fees and Earnings

FY2019

$22.8m

1

Patient fees and number of centres

5240.8m

$226.4m2
$187.4m $186.3mL I I
_ 109 $133.3m
24 $108.8m
FY2020 FY2021 FY2022 H12023
Underlying EBITDA excluding AASB 16
433.1m
$23.5m*
$11.3m2
$9.1m
$5.0m
FY2020 FY2021 FY2022 H12023

FY2019

Notes:

1. FY 2020 impacted by government mandated dental restrictions due to COVID-19
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Patient Fees

Total patient fees increased by 22.5% to $133m reflecting a return to more normal post-pandemic
trading. The level of fee growth is increasing at a more uniform rate over a longer period compared to the
post-lockdown “surge” levels seen in FY 2021

While trading conditions have materially improved, they were still impacted in H1 by a slower decline in
patient cancellation rates than expected, and changes to practitioner working patterns, which has
resulted in lower-than-expected attendances for H1

Business volume and activity is clearly showing signs of returning to pre-pandemic levels, with key
business KPIs continuously improving through the half

PSG'’s centres retain the practitioner capacity to see more patients and drive higher attendances

EBITDA

Underlying EBITDA for H1 was up 84.4% to $9.1m driven by increased patient fees

The lower attended appointments mentioned above impacted top line revenue, although higher fees
per appointment is offsetting some of the drop in volume

Other than revenue variance, the main contributor to EBITDA performance is associated with a lag in
maximising the operating leverage in the business. Staff to practitioner ratios are higher than pre-
pandemic levels, reflecting rostering inefficiencies and an intent to ensure centres have the right level of
support to service expected increasing volumes as patient and practitioner attendance patterns are not
yet back at pre-pandemic normals

Labour efficiency continues to be a key focus of management into H2, and is already showing signs
of improvement

2. FY 2022 impacted by wide-spread outbreak of COVID-19 variant Omicron and government mandated lockdowns
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Operational Highlights

2 new

Dental Centres
And 1 new HBF dental centre

>85

Patient Net Promoter Score

> (5%

Employee Retention

Notes:
1. Excluding HBF Dental

9 new

Dental Chairs?
3 chairs in existing centres

>925

Number of Dentists?2

>85%

Dentists Retention

2. Number of dentists as at 31 December 2022 and includes 45 HBF Dental dentists
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Summary Income Statement

- - CHANGE
Revenue 816 66.9 21.9%
Gross profit 7 63.6 22 4%
EBITDA 8.1 5.0 84.4%
Depreciation and amonrtisation (7.9) (7.4) G.8%
EBIT 1.3 (2.4) 152.0%
Metinterest expense (0.5) (0.3) 94.0%
Profit before tax o (2.7) 126.9%
Tax (0.2) 12 (116.5%)
Net profit after tax 05 (1.5) 134.8%
Key operating metrics
Mumber of Dental Centres 129 118 8.4%
Mumber of Commissioned Dental Chairs 539 508 6.1%
Patient Fees ($m} 1333 108.8 22 5%
Same Centre Patient Fees growth 17.3% (14.0%) 223.8%
Key financial metrics
Eamings per share (cents) 0.3 (1.0) 134.8%
EBITDA margin 11.2% T 4% 51.2%
EBITDA to Patient Fees margin 6.9% 4.6% 50.5%
EBIT margin 1.5% (3.6%) 142 7%

1. Underlying excluding the impact of AASB 16 with reconciliation provided in the appendix
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Revenue up 21.9% to $81.6m reflecting a return to more stable trading
following the removal of COVID-19 related lockdowns and abatement in
significant outbreaks

EBITDA has also improved, up 84.4% to $9.1m (H1 FY 2022: $5.0m)
in line with increased revenue. Realisation of labour efficiency in
centres has been slower than expected due to a more modest return to
pre-pandemic patient attendances and higher cancellation rates (albeit
much lower than at the peak of COVID-19), and changed practitioner
operating patterns post-pandemic, the combination of which has made
efficient rostering more challenging

However, the business expects to realise increased labour efficiencies
in H2, better matching labour hours to practitioner hours

Dental centres increased by 10 new centres, opening 9 in
H2 FY 2022 (and closing 1) and opening 2 in H1 FY 2023

Same centre patient fees improved 17.3% (H1 FY 2022: -14.0%) with
H1 FY 2022 impacted by the Delta COVID-19 lockdown
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EBITDA Bridge ($m) EBITDA Margin Bridge (as % of Patient Fees)

(0.1%) (0.2%)

6.9%

1H FY22 Same Centres FY22 new centres FY23 new centres Corporate 1H FY23 1H FY22 Same Centres FY22 new centres FY23 new centres Corporate 1H FY23

The key drivers of the movement in the above charts are summarised below:

Same centre patient fees increased by 17.3% (H1 FY 2022: negative 14.0%) driven by a return to more normalised trading conditions

FY 2022 new centre EBITDA declined by $0.3m in H1 FY 2023. This was driven by the timing of opening of several new centres in this cohort late in H2 of FY 2022.
These centres are ramping in line with management expectations

The start-up losses from 3 new centres opening in H1 FY 2023 is $0.2m

Corporate costs were down 1.2% as a proportion of patient fees. This was achieved notwithstanding the one-off $0.3m cost of the GROW 22 Employee Conference
(held for the first time in 3 years) and a reduction in capitalised labour compared to prior years, associated with a slower roll out of new centres year-on-year
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H1 2022 Cash Flow & Balance Sheet gl S
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Cash flow REPORTED' REPORTED' Balance sheet REPORTED' REPORTED'
$ MILLIONS H1 2023 H1 2022 $ MILLIONS 31 DEC 2022 31 DEC 2021
EBITDA a9 34 Cash and cash equivalents 135 a7
Other non-cash items 0.z 14 Other current assets 155 1049
Changes in working capital (exc. Income tax) 0.3 @1 Property, plant and equipment 66.5 7.3
Net interest paid (0.5) (0.3) Other assets 238 225
. Total Assets 1194 1145
Income tax paid - (3.00
: — Payables 17.3 16.7
Total cash flow from operating activities 8.8 (0.5) Provisions 81 4
Borrowings 18.5 145
Cash flows from investing activities Total Liabilities 439 30.6
Met capital expenditure (7.0) (14.2) Net Assets 755 74.9
Finance lease payments received 0.5 - Total Equity 755 74.9
Total cash flows from investing activities {6.5) (14.2)

« Increase in cash a result of the improved operating cash flows this financial year
Cash flows from financing activities

Borrowings (net) - 135 » Increases in other current assets reflects an increase in receivables, including a
Total cash flows from financing activities - 135 $5.8m tax refund pursuant to the temporary loss carry-back rules associated with
COVID-19. The $5.8m tax refund was received in H2 contributing to an attendant
Net cash flow 2.3 (1.3) reduction in net debt, post balance-date
Cash flow from operating activities has improved year-on-year in line with revenue and a +  Reductions in property, plant and equipment reflects the slow down in roll out of
return to more stable operating conditions new centres this half year, with D&A expense now greater than capital expenditure
Cash flow from inVeSting activities is eXpenditUre of $7.0m (net of disposals), inCIUding: « Additional $4m in borrowings was drawn in H2 FY 2022, with no increase in
— New centres, including prior year carry over ($2.7m); borrowings this half

— Centre relocations, expansions, refurbishments and new chairs ($1.6m);
. . . « Interim dividend declared for H1 FY 2023 of 0.35 cents per share (H1 FY 2022: nil)
— Purchase of new and replacement of surgical equipment ($1.0m);

— Completion of investment in 3D scanners ($1.0m); and

— Technology upgrades ($0.7m)

« 31 December 2021 has been restated for the error in indirect tax liabilities

Notes:
1. Reported equals statutory excluding the impact of AASB 16 and includes the underlying impacts of severance payments, executive LTI plan, the closure of our flood impacted Lismore centre and EGM costs
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Confirmed 25% green power on all direct supply electricity contracts
Updated SOP on barriers included in operating procedures reducing unnecessary plastic coverings
Trialing reusable high speed evacuation tips (saves 100 disposable tips per 1 reusable)

Commitment to change from plastic to paper patient water cups by end of calendar 2023

Our inclusion and diversity program in 2022 included the introduction of Al technology to reduce bias from
candidate screenings in our recruitment process

In October 2022 PSG hosted our first Mindshop Excellence Program providing a work experience program
for high school students

GOVERNANCE

We build transparency and trust through strong governance, evidenced by our Board sub-committees and
Dental Advisory Committee, which govern our operating and risk environment

Our policies and procedures guide our people on how to make the right decisions and
demonstrate ethical behaviours
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HBF Dental

1 new centre opened at Belmont in H1 FY 2023, and
Floreat to be opened in H2, which will take the HBFD
network to 8 dental centres

Belmont opened with the usual strong patient volumes,
and an additional surgery has been commissioned in

HBFD Morley in response to increased patient demand.
All other centres continued to grow patient attendances

45 dentists practicing at HBFD as at 315t December 2022
Net Promoter Score of >80
All centres accredited under the QIP program

Dedicated leadership development programs for HBFD
employees for existing and future leaders, and a graduate
program for dentists

hbi~

dental

13
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Cohort Performance and Growth 'ﬁcﬂ:
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Average Patient Fees Per Centre

# # #
centres  surgeries chairs (% Millions)

FY 2021 to FY 2023 34 174 93 0.3 04 0.4
FY 2020 5 23 15 0.3 09 1.1 0.5
FY 2018 to FY 2019 19 75 68 0.3 0.6 1.0 14 14 0.8
FY 2015 to FY 2017 28 112 103 0.3 0.5 0.7 1.0 13 13 18 17 1.0
FY 201110 FY 2014 15 7 72 11 17 2.0 23 23 25 24 31 28 16
F¥ 2010 and earlier 28 190 183 3.2 3.5 3.6 3.5 3.5 3.7 3.4 3.9 3.3 1.8

FY 2014 FY 2015  FY 2016 FY 2017  FY 2018 FY 2019 FY 2020 FY 2021 FY 2022  H12023

Average EBITDA Margin Per Centre

centres  surgeries chairs (%)
FY 202110 FY 2023 34 174 98 -39.7% -31.2% -13.9%
FY 2020 5 23 15 -29.7% -2.5% -0.8% 0.9%
FY 2018 to FY 2019 19 75 68 -25.9% -7.0% 27% 9.0% 6.3% 11.3%
FY 2015 to FY 2017 28 112 103 -23.3% -11.2% -2.2% 5.1% 11.3% 11.5% 15.8% 11.6% 13.6%
FY 201110 FY 2014 15 7 72 14.8% 20.1% 23.2% 23.5% 22.5% 21.7% 20.9% 22.9% 20.6% 22.5%
FY 2010 and earlier 28 190 183 25.5% 23.8% 24.0% 24.5% 24.1% 23.1% 21.4% 22.6% 20.2% 19.3%
FY 2014 FY 2015  FY 2016 FY 2017  FY 2018 FY 2019 FY 2020 FY 2021 FY 2022  H12023
Number of New Centres Opened i} 8 9 12 10 1 5 14 149 2
Total All Centres Patient Fees ($m) 95.2 113.3 126.7 1407 157.2 186.3 185.3 2398 226.0 1333
Total All Centres EBITDA ($m) 226 250 271 292 304 347 315 437 298 18.9
Total All Centres EBITDA Margin (%) 23.8% 22.1% 21.4% 20.8% 19.4% 18.6% 17.0% 18.2% 13.2% 14.2%

Note: Lismore, Haymarket, Everything Dentures and JobKeeper have been excluded for comparability

» Cohort performance overall improving post-pandemic impact
« Demand continuing to grow, albeit at different rates across cohorts
» Further capacity for growth across key cohorts, especially newer cohorts that are in ramp phase

* FY 2010 and earlier cohort contains several large CBD-located centres, where patient volumes are not yet back at pre-pandemic levels given the change in social and
working-from-home patterns that continue to prevail. Opportunity for growth as population and workforce shifts back to CBD office locations over time

SATAS OIdIDVd | €202 Ad TH SLINSIH WIYILNI



PSG’s Focus Areas & Opportunities for H2 FY 2023 PACIFIC

Delivering Value to our Dentists

People and Culture

Leveraging our Industry-Leading
Technology Platform

Growing and Investing in our
Partnerships

SMILES GROUP

Growing our new centres and infilling chairs

Focus on attracting new patients to centres that were impacted more acutely by COVID-19 (such as CBD centres),
where we have capacity to deliver more services and appointments

Continued focus on improving labour efficiency and operating leverage to deliver margin growth

Enhanced communication pathways to further increase dentist engagement with the business

Creation of a national continuing professional development community and clear clinical progression pathways to
facilitate confident top of scope work and value based care

Development of improved defined service offerings for high value segments of dental professionals (specialists, top of
scope general dentists)

Tailored onboarding plans based on level of dental experience
Refreshed learning materials and introduced new content for core elements of the role
Investing in new devices to ensure more accessible learning options for our team members

Leveraging our data platform to acquire new patients and reach a wider audience
Reengagement with lapsed patients to return them to routine visitation

Industry-leading patient experience initiatives, including an Emergency Appointment finder tool, fast and easy
online bookings, “find me my nearest appointment” feature and payment options

Scaling our investment in a cloud-based PMS is fundamental to delivering safer, more efficient and connected patient
experiences. The single view of the patient increases focus on personalised care and communications

It is more easily maintained, supported, and enhanced, enabling unimpeded business scalability
Create connectivity to PSG’s state of the art digital scanners, and integration to our intelligent online booking platforms

Continuing to grow our business servicing HBF under the HBFD Managed Services Agreement, consolidating
growth in existing centres and continue to explore opportunities to establish new centres to service HBF members
Partnerships with HBF, nib and other health funds, critical suppliers, landlords and our financier, buttress the
strength of our own organisation to grow shareholder returns
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FY 2023 Trading Outlook and Guidance Update

(Excludes the impact of AASB16 Leases)

Trading and Guidance Update

« Performance to date, as of 20" February 2023, has been:
- Patientfees YTD $169.7m
- Patient fee increase YOY 21.0%
- Same centre patient fee increase 15.8%

+ On 17™ August 2022, PSG provided guidance for the full year FY 2023 as follows:
- Patient fees between $270m and $285m
- Underlying EBITDA between $24m and $27m
- 5new PSG centres and 2 new HBFD centres to be opened in FY 2023

« Based on the operating and financial performance in H1 FY 2023, impacted by a
slower than expected ramp in patient attendances, the trading to date in H2 and the
improved outlook for the remainder of FY 2023 (see adjacent commentary), PSG is
updating its guidance for FY 2023 to be at the bottom end of the previously
provided guidance range, being $270 million in Patient fees and $24 million
underlying EBITDA. This includes $3 million of EBITDA drag from loss-making
new centres?

* PSG opened 2 new centres in H1, at Endeavour Hills (VIC) and Chermside (QLD). 2
more new centres, Maroochydore (QLD) and Bankstown (NSW) are expected to be
opened in H2, bringing total PSG centres to 131 by the end of FY 2023. In HBFD, a
new centre at Belmont was opened in H1 and Floreat is expected to be opened in
H2, bringing total HBFD centres to 8 by the end of FY 2023

Note: 1. FY 2020 to FY 2023 cohort

PACIFIC
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Commentary on FY2023 Trading & Outlook

Higher Patient fees are currently forecast for H2 compared to H1 based on the following
assumptions, including:

- Higher attendances, due to i) the expected build in the ramp profile of PSG’s new
centres, which are attracting new patients, ii) a further reduction in cancellation rates
which has been evidenced through January and February, iii) stable dentist retention and
an intake of new dentists in H2, including a cohort of new graduates, iv) the increase in
return visits to our centres of insured patients reflecting a more normal twice a year
check-up cadency post-pandemic, and v) a continued increase in fees per appointment
due to an increase in the restorative treatments required by patients post-pandemic

Higher EBITDA in H2 v H1 is forecast to be driven by:

- Higher patient fees

- Improved operating leverage, driven by more efficient rostering of labour to practitioner
hours, and higher practitioner hours and patient attendances

- Corporate overhead efficiencies continuing to drive down overhead relative to patient fees

The operating tailwinds behind PSG underpin the updated guidance for FY 2023. The key
factors that could cause PSG’s FY 2023 result to be below the updated guidance
include:

- The assumptions outlined above not being met

- Economic conditions worsening, in particular weakening consumer sentiment and higher
cost-of-living leading to i) a reduction in private health insurance participation, ii) deferral
of higher cost restorative or non-essential dental treatments not fully covered by PHI, iii) a
reduction in dentist attendances by uninsured patients, iv) slower growth in dentist
attendances by insured patients, but who are charged a gap

Equally, if operating conditions continue to improve relative to the assumptions outlined
above, there is potential to exceed the updated guidance
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Foundations for Future Growth towards >250 centres, >800 chairs, >15% EBITDA margin & 5% market share

@.‘
.'.

V&
Large, fragmented market Favourable sector trends,

underpins growth defensive characteristics

Scale opportunity to Growth upside for
double market share investors

Invested footprint, ready
to scale

Release of operational
leverage to increase
margin

Leading Australian Demonstrated track-record
dentistry brand of financial growth pre

Attractive proposition for COVID-19
dentists and their patients Proven model

Connected and experienced
field and support team

Stronqg culture

18
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Centre Locations

o)

]

Notes:
* FY2023 New Centres
** FY2022 New Centres

t  warilla merged with Shellharbour

QLD

Aspley
Birtinya

Bribie Island
Brishane CBD
Browns Plains
Buddina
Burleigh Heads
Capalaba
Chermside*
Cleveland
Coomera**
Deception Bay
Helensvale
Loganholme**

NSW

Ashfield
Balgowlah
Bateau Bay
Ballina

Bass Hill
Baulkham Hills
Belmont
Belrose

Bondi Junction
Blacktown
Brookvale
Cameron Park**
Campbelltown
Charlestown
Chatswood**
nib Chatswood
Chullora**

Mitchelton
Morayfield

Mt Gravatt

Mt Ommaney
Newstead
North Lakes
Redbank Plains
Robina
Runaway Bay
Strathpine
Victoria Point

Corrimal**
Dapto**
Erina

nib Erina
Figtree
Forster
Gladesville
Glendale
nib Glendale
Goulburn**
Greenbhills
Greenbhills Ortho
Hornsby**
Hurstville
Jesmond
Kotara

Lake Haven

VIC

Bairnsdale
Bendigo
Caroline Springs
Chirnside Park
Craigieburn**
Cranbourne Park
Doncaster East**
Drysdale
Endeavour Hills*
Epping
Frankston**
Glen Iris

Glen Waverley
Greensborough

Lane Cove
Maroubra**
Marrickville
Merrylands**
Morisset

Mount Hutton
Narellan
Newcastle**

nib Newcastle

nib Nth Parramatta
Nowra
Parramatta
Penrith
Queanbeyan
Raymond Terrace
Richmond**
Rockdale**

Keysborough
Leopold
Melbourne
nib Melbourne
Melton

Mill Park
Mulgrave
Narre Warren
Oakleigh**
Ocean Grove
Point Cook
Preston
Ringwood

Rutherford
Salamander Bay
Shellharbourf
Singleton
Sylvania**

nib Sydney
Toronto

Town Hall
Tuggerah
Tweed Heads
Wagga Wagga
Wollongong
nib Wollongong

PACIFIC
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Sale

Taylors Lake
Torquay
Traralgon
Warragul
Waurn Ponds
Werribee

ACT

Belconnen
Gungahlin
Manuka
Tuggeranong
Woden

nib Woden

WA - MANAGED
SERVICES HBFD

Belmont*
Bull Creek
Cannington
Joondalup
Karrinyup
Mandurah
Morley
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AASB 16 Leases —
Impact of AASB 16 Leases at 31 December 2022’
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EBITDA impact — increase of $8.0m

Profit and Loss
NPAT impact — reduction of $0.2m

Recognition of right of use asset and lease liability
Total Assets — increase by $74.8m
Balance Sheet Total Liabilities - increase by $91.4m
Net Asset impact — reduction of $16.6m
Retained Earnings — reduction of $16.6m

Ad . q d AASB 16 was adopted from 1 July 2019
Optlon . ate an H1 FY 2023 Investor Presentation is presented excluding the impacts of
com paratlves AASB16, with reconciliations to the new accounting standards
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Underlying Results Reported with AASB16 ocis

SMILES GROUP

UNDERLYING ADF'S UNDERLYING UNDERLYING ADJS UNDERLYING
excl. AASB16  for AASB 16  incl. AASB 16 excl. AASB16 for AASB 16  incl. AASB 16
$ MILLIONS H1 2023 HT 2023 H1 2023 H1 2022 HT 2022 H1 2022
Revenue 81.6 - 81.6
Direct expenses (3.7) - (3.7)
Gross profit R
Other income 07 0.3 0.4
Expenses
Employee expenses (40.9) - (40.9) (33.4) - (33.4)
Consumable supplies expenses (6.7) - (6.7) (5.6) - (5.6) -
Cccupancy expenses (10.4) (8.3) (2.1) (9.3) (7.8) (1.6}
Marketing expenses (2.1) - (2.1) (2.0) - (2.0) 5
Administratinn__gmd__nthe_r_expenses (94} - (94} (QU} - (_Q.D} %
EBITDA @
Depreciation and amortisation a
o : E
T
Met finance costs S
Profit before tax =
Income tax expense §
ot pr(:;ﬁl T 2



Underlying to Statutory Reconciliation

$ MILLIONS

Revenue

Direct expenses

Gross profit

Other income

Expenses

Employee expenses
Consumable supplies expenses
Occupancy expenses
Marketing expenses
Administration and other expenses
EBITDA = -

EBIT
Net finance costs

orofitbetoretms
Income tax expense

Net prbfit after tax

UNDERLYING
H1 2023

816

(3.7)

779

0.7

ADJS'S  STATUTORY[l UNDERLYING
H1 2023 H1 2023 H1 2022

- 816 66.9

(0.0) (3.8) (3.3)

(0.0) 778 63.6

03 10 0.7

(0.3) (41.2) (33.4)

- (6.7) (5.6)

83 2.1 (9.3)

- (2.1) (2.0

(0.9) (9.9) (9.0)
R oo o

(6.6) (14.4) (7-4)
P S e

(1.6) (2.1) (0.3)

0n - o

0.1 0.1 12

................................ 0n oo o

ADJ'S
H1 2022
(0.0)
(0.0)
(0.3)

(1.5)

STATUTORY
H1 2022

66.9

(3-3)

63.6

0.4

PACIFIC

—_—
SMILES GROUP

Adjustments in FY 2023 Income Statement
remove the impacts of once-off severance,
executive LTI plan, finalisation of costs
associated with the closure of our flood
impacted Lismore centre, and legal and
consulting costs incurred in respect of the
December 2022 Extraordinary General
Meeting

Adjustments in FY 2022 Income Statement
remove the impacts of once-off severance,
executive LTI plan, and costs associated
with the closure of our flood impacted
Lismore centre net of insurance recoveries

In addition, both years underlying results
excludes the impact of AASB16

SATAS D1410Vd | €202 Ad TH SLINSTY WIYILNI



Notes:

Underlying to Statutory Reconciliation

REPORTED ! AASB 16 STATUTORY REPORTED! AASB 16 STATUTORY
$ MILLIONS 31 DEC 2022 31 DEC 2022 31 DEC 2022 31 DEC 2021 31 DEC 2021 31 DEC 2021
Current Assets
Cash and cash equivalents 135 - 135 97 - 97
Receivables 25 (0.2) 27 21 (0.5) 26
Current Tax Receivable 5.8 - 5.8 1.0 - 1.0
Inventories 6.1 - 6.1 6.1 - 6.1
Other 21 - 21 1.8 - 18
Total Current Assets 30.0 (0.2) 30.2 20.6 (0.5) 211
Non-Current Assets
Receivables = (0.4) 0.4 = (0.3) 03
Property, plant and equipment 6.5 (74.2) 1407 713 (67.9) 139.3
Intangible assets 149 - 14.9 10.9 - 109
Deferred fax assets 9.0 - 9.0 117 - 1.7
Total Non-Current Assets 905 (74.6) 165.1 939 (68.2) 1621
Total Assets 1205 (74.8) 195.2 114.5 (68.8) 183.3
Current Liabilities
Payables 183 - 18.3 16.7 - 16.7
Lease Liabilities = (13.4) 1324 = (12.4) 124
Current Tax Liabilities o - - = - -
Borrowings (0.0) - (0.0) (0.0) - (0.0)
Provisions 50 - 50 53 - 53
Total Current Liabilities 233 (13.4) 367 220 (12.4) 344
Non-Current Liabilities
Payables = - - = - -
Lease Liabilities = (72.7) 727 = (70.9) 709
Borrowings 185 - 18.5 14.5 - 145
Pravisions 31 (5.3) 8.4 31 (0.4) 35
Total Non-Current Liabilities 216 (78.0) 99.6 176 (71.3) 889
Total Liabilities 449 (91.4) 136.3 396 (83.7) 1233
Net Assets 755 16.6 58.9 749 14.9 60.0
EQUITY
Contributed equity 51.9 - 51.9 518 - 51.9
Resenes 155 - 15.5 145 - 145
Retained profits 8.1 16.6 (8.5) 85 14.9 (6.4)
Total Equity 755 16.6 58.9 749 14.9 60.0

1. Reported refers to the Statutory result excluding the impact of AASB 16

PACIFIC

—_—
SMILES GROUP

31 December 2021 has been restated for the error in
indirect tax liabilities.

Increase in non-current provisions in H1 FY 2023 is
caused by an increase in the estimate for the make
good provision
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Underlying to Statutory Reconciliation

PACIFIC

—_—
SMILES GROUP

STATUTORY

H1 2022

REPORTED' AASB 16 STATUTORY REPORTED'
$ MILLIONS H1 2023 H1 2023 H1 2023 H1 2022
EBITDA 29 2.0 16.9 34
Other non-cash items 0z - 0.z 14
Changes in working capital (exc. Income tax) 03 0.2 05 (2.1)
Met interest paid (0.5) (1.6) (2.1) (0.3)
Income tax paid - - - (3.0)
Total cash flow from operating activities 8.8 6.6 154 (0.5)

Cash flows from investing activities

MNet capital expenditure (7.0) - (7.0) (14.2)
Finance lease payments received 0.5 - 0.5 -
Total cash flows from investing activities {6.5) - (6.5) {14.2)

Cash flows from financing activities

Borrowings (net) = - - 135

Payments of lease liabilities = 6.6 (6.6) (0.0)

Total cash flows from financing activities - 6.6 (6.6) 135

Net cash flow 2.3 - 2.3 (1.3)
Notes:

1. Reported is Statutory excluding the impact of AASB 16

0.3
0.3

6.0
6.0

109
14
2.2)
(1.8)
(3.0)
5.2

(14.2)
0.3
(14.0)

135
(6.0)
7.5

(1.3)
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