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Our business model
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Services Energy Procurement Energy Management Net Zero
► Identify and offer the right energy 

procurement service to our clients.

► Provide services to medium and large 
energy users

► Reverse energy auctions are our core 
procurement service

► Offer sophisticated wholesale energy 
procurement services 

► Identify energy cost savings 
for clients and emissions 
reduction strategies

► We offer platforms, insights 
and services to help our 
clients along their path 
towards Net Zero 

► Net Zero requirements are a 
key input to the 
development roadmap of 
Utilibox
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Next generation energy management software platform.
1. Data in one place
2. Procurement
3. Energy finance
4. Net zero strategy

Utilibox – Energy Management PlatformTechnology



Delivering on strategy

Feb 23 delivered FY23 and beyond strategy 
Balance sheet

► Increased funding with $0.5m subordinated loan (Jan 23)

► Debt retired – Senior debt reduced from $7.0m (Dec 22) to 
$5.5m today

► Collaborative relationship with primary lender

► Multi-stage process to re-balance debt profile to match 
earnings profile

People

► Delivered cost cuts to reflect lean and efficient operations 
($0.56m in headcount cost savings compared to pcp)

► Core competencies of IT development, sales, and 
procurement retained

► Maintain headcount in line with revenue

► FY22 systems investment has resulted in a business model 
able to scale in FY23 and beyond
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Delivering on Utilibox

Feb 23 Delivered 3 – 6 months 9 – 12 months
► Initial Utilibox customers onboarded

► AI bill parsers delivering internal 
efficiency dividends and customer 
service improvement

► Utilibox core functionality completed

► Utilibox Net Zero strategy module 
completed

► March 2023 Utilibox go live for 
existing energy management 
customers

► Migration of procurement to Utilibox 
and market alerts to subscribers

► Extension of AI to other energy data 
sources

► Utilibox self serve signup

► Build out APIs to third party 
applications
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1. Data in one place
2. Procurement
3. Energy finance
4. Net Zero strategy

Utilibox Energy Management Platform 
delivers;

Our goal is to profitably deliver energy services at scale. Our priority is to invest in the growth drivers key to our 
business – securing new sales and retaining existing customers.
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OPERATING CASHFLOW

$0.145m
H1 FY22 ($0.336m) 2

CONTRACTED FUTURE REVENUE

$15.2m
12% INCREASE ON PCP

NPAT 3

($0.27m)
H1 FY22 ($1.09m)

AUCTIONS HELD

317
39% INCREASE ON PCP

H1 FY23 Financial highlights

EBITDA

$0.28m
H1 FY22 ($0.61m)

REVENUE

$6.01m
12% INCREASE 
ON PCP 1
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1 - excludes Embedded Networks business revenue 
2 - excludes $800K in cash inflow from Government COVID payment
3 - excludes non-recurring significant items 
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Income statement H1 FY23

Revenue increase 6% from PCP

EBITDA of $0.28m 

Operating loss of $0.26m 
Compared to PCP loss of $1.09m

OPEX improved by $0.5m
8% in further reductions compared to PCP

H1 FY23 H1 FY 22 % Variance
Revenue 6,016,067 5,685,265 6%
COGS       (303,806)       (410,643) -26%
Gross margin     5,712,261 5,274,622 8%
OPEX - excl D&A    (5,433,094)    (5,879,715) -8%
EBITDA        279,167       (605,093) 157%
Depreciation and amortisation       (246,524)       (338,731) 27%
EBIT          32,643       (943,824) 111%
Financing costs       (300,007)       (150,564) -99%
Profit before tax       (267,364)    (1,094,386) 82%
Tax expense 11          (3,329) 100%

Underlying net profit (loss) after tax       (267,375)    (1,091,057) 82%

ATO Interest  -        (46,767) 100%
Restructuring cost  -       (105,036) 100%
Other SI       (140,109)        (14,449) 1338%
Government support  - 808,354 100%
Onerous contract  - 108,583 100%
Total significant items       (140,109) 750,686 -119%
Statutory profit (loss) after tax       (407,484)       (340,372) -20%

Significant items:
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Slide 5 - Financial highlights

				FY2023 Financial highlights

				Revenue								Statutory NPAT								NET Cashflow		Revenue Not Invoiced

				$6.01m								($0.40m)								($0.19m)		$5.5m

				6% INCREASE								H1 FY22 (1m)								36% FALL		10% FALL



				Future Revenue								Operating NPAT								Operating Cashflow								Net debt

				$10m								($0.12m)								Before interest tax and significant items or take it out from cash flow?								CHECK FOLDERS 

				26% FALL								H1 FY22 (1.09m)								ASK SIMON







Slide 6- Future Contracted Reve

		Auto+Hide+Values

				Historical Data ('$000) - Chart 1

				$000		FY17		FY18		FY19		Jun-19		Aug-19		Sep-19		Oct-19		Nov-19		H1 FY20		Jan-20		Feb-20		Mar-20		Apr-20		May-20		H2 FY20		Jul-20		Aug-20		Sep-20		Oct-20		Nov-20		H1 FY21		Jan-21		Feb-21		Mar-21		Apr-21		May-21		H2 FY21		H1 FY22		H2 FY22		H1 FY23

				Procurement 		902		1,661		556		556		522		684		657		626		575		672		912		1,056		1,001		935		756		814		828		841		806		768		790		1,085		819		806		731		667		762		552		659		760

				Retail Services		- 0		1,006		2,577		3,430		3,124		3,253		3,050		2,937		2,693		2,409		2,337		2,030		1,929		1,243		697		698		704		744		728		723		686		704		761		690		618		618		223		221		221		- 0

				Managed Services		41,799		30,046		18,506		21,084		19,919		19,235		19,153		18,194		17,581		16,419		15,430		14,476		13,687		13,558		15,472		15,642		15,638		15,515		16,046		16,188

Aileen Xiao: Aileen Xiao:
-106.184 Nov FRR>NAV due to sytem error - Nov metrics FRR rec		15,814		14,900		14,994		14,342		13,818		13,654		14,413		12,785		10,975		9,235

				Total 		42,701		32,713		21,640		25,070		23,565		23,172		22,860		21,757		20,849		19,500		18,679		17,562		16,616		15,736		16,925		17,155		17,170		17,100		17,580		17,679		17,290		16,689		16,573		15,837		15,168		14,939		15,398		13,557		11,855		9,995		-   3,733		-   0.22		-3.73		-0.2157316368

														-   1,505		-   393		-   312		-   1,103		-   908		-   1,349		-   821		-   1,117		-   945		-   881		1,189		230		16		-   70		480		99		-   389		-   601		-   115		-   736		-   670		-   228		459		-   1,841		-   1,702		-   1,860

































































Total 	

FY19	H1 FY20	H2 FY20	H1 FY21	H2 FY21	H1 FY22	H2 FY22	H1 FY23	21639.804577294686	20849.169632575467	16925.028246089667	17289.880373083168	15398.145036258231	13557.161976029067	11854.761290776936	9994.8935398318481	Procurement 	

FY19	H1 FY20	H2 FY20	H1 FY21	H2 FY21	H1 FY22	H2 FY22	H1 FY23	556.13893747747738	574.5920000000001	756.10496666666666	790.21525666666662	761.97600666666665	551.79397813725484	19.5M

18.68M

17.56M



16.61M

Retail Services	FY19	H1 FY20	H2 FY20	H1 FY21	H2 FY21	H1 FY22	H2 FY22	H1 FY23	2577.41516	2693.4495599999996	697.33798999999988	685.64035999999987	222.71647000000038	220.81992000000017	Managed Services	FY19	H1 FY20	H2 FY20	H1 FY21	H2 FY21	H1 FY22	H2 FY22	H1 FY23	18506.250479817209	17581.12807257547	15471.585289423001	15814.0247564165	14413.452559591564	12784.548077891812	







Slide 7- Revenue not invoiced

				Revenue not invoiced		Jun-19		Jul-19		Aug-19		Sep-19		Oct-19		Nov-19		Dec-19		Jan-20		Feb-20		Mar-20		Apr-20		May-20		FY19		1H FY20		FY20		1H FY21		FY21		1H FY22		FY22		1H FY23

				Net current WIP		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		3,243		3,050		3,185		3,400		3,400		2,700		2,200		3,465

				Net non current WIP		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		2,935		2,850		2,983		2,800		2,800		2,300		2,200		2,056

				Total		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		6,178		5,900		6,168		6,200		6,200		5,000		4,400		5,521















































Net current WIP	FY19	1H FY20	FY20	1H FY21	FY21	1H FY22	FY22	1H FY23	3243	3050	3185	3400	3400	2700	2200	3465	Net non current WIP	$6.2M

$5.9M



 $6.2M

$6.2 M

$6.2M

$5M



 $4.4M



[VALUE]

FY19	1H FY20	FY20	1H FY21	FY21	1H FY22	FY22	1H FY23	2935	2850	2983	2800	2800	2300	2200	2056	6178	5900	6168	6200	6200	5000	4400	#REF!	
FY19	1H FY20	FY20	1H FY21	FY21	1H FY22	FY22	1H FY23	1	#REF!	FY19	1H FY20	FY20	1H FY21	FY21	1H FY22	FY22	1H FY23	1	#REF!	FY19	1H FY20	FY20	1H FY21	FY21	1H FY22	FY22	1H FY23	1	





Slide 9- Income statement



																								H1 FY23		H1 FY 22		% Variance

																						Revenue		6,016,067		5,685,265		6%						6%

																						COGS		(303,806)		(410,643)		-26%						-26%

																						Gross margin		5,712,261		5,274,622		8%						8%

																						OPEX - excl D&A		(5,433,094)		(5,879,715)		-8%						-8%				(446,621)

																						EBITDA		279,167		(605,093)		157%						-146%

																						Depreciation and amortisation		(246,524)		(338,731)		27%						-27%

																						EBIT		32,643		(943,824)		111%						-103%

																						Financing costs		(300,007)		(150,564)		-99%						99%

																						Profit before tax		(267,364)		(1,094,386)		82%						-76%

																						Tax expense		11		(3,329)		100%						-100%

																						Underlying net profit (loss) after tax		(267,375)		(1,091,057)		82%						-75%

																						Significant items:												ERROR:#DIV/0!

																						ATO Interest		-		(46,767)		100%						ERROR:#VALUE!

																						Restructuring cost		-		(105,036)		100%						ERROR:#VALUE!

																						Other SI		(140,109)		(14,449)		1338%						870%										Other SI

																						Government support		-		808,354		100%						ERROR:#VALUE!

																						Onerous contract		-		108,583		100%						ERROR:#VALUE!

																						Total significant items		(140,109)		750,686		-119%						-119%

																						Statutory profit (loss) after tax		(407,484)		(340,372)		-20%						20%







																				6.01

																																						Current year		previous year

																								0.11		0.7								-84%				-199,730		-1,094,386		-82%

																																						-1094386		-198929		450%







Slide 10 - Balance Sheet



																		Dec-22		Jun-22

																Cash and cash equivalents		1,666		1,859

																Trade and other receivables		801		1,121

																Current Tax Asset		-		-

																Other assets		3,847		2,733

																Total Non-Current Assets		3,179		2,882

																Total Assets		9,494		8,596



																Trade and other payables		1,687		967

																Short-term provisions		195		223

																Loans & Borrowings		5976		5962

																Lease liability		228		123

																Non-Current Loans and Borrowings		1,674		1,576

																Other Non-Current Liabilities		365		108

																Total Liabilities		10,127		8,962



																Net Assets		(633)		(366)



																Issued capital		6,838		6,838

																Reserves and Retained Earnings		(7,474)		(7,207)

																Total Equity		(633)		(365)







Slide 12 - cash flow statement

																								H1 FY23		H1 FY22

																						Operating EBITDA		346,801		(605,092)

																						Share based payments & other non-cash 		-		(3,500)

																						Unrealised Foreign Exchange revalution		-		10

																						Non cash adjustment to prior year retained earnings (non-cash)		(140,109)		-

																						Working capital movements

																						Trade & Other Debtors		299,728		345,334

																						Work in progress		28,781		165,946

																						Revenue not invoiced		(1,069,222)		1,160,674		2,229,896

																						Trade & Other Creditors		714,169		(364,550)

																						Working capital movements		(26,544)		1,307,404

																						Operating cash flow before interest and tax		180,148		698,822

																						Net financing costs		(175,275)		(122,760)

																						Income taxes (paid)/received		-		152,707

																						Operating cash flow		4,873		728,769

																						Cash flows and working capital movements related to Significant Items *		140,109		(256,551)

																						Statutory net cash from operating activities		144,982		472,218

																						Capital expenditure		(179,353)		(376,927)

																						Net Cash used in Investing Activities		(179,353)		(376,927)

																						Repayment of lease liability		(158,511)		(235,084)

																						Net Cash used in Financing Activities		(158,511)		(235,084)

																						Net increase/(decrease) in cash held		(192,882)		(139,793)

																						Operating cash flow before interest & tax as a % of EBITDA		52%		215%

																						* Significant items includes costs associated with the deregistration of subsidiaries. Prior period included Governemnt Reflief $0.8M received offset by restructure costs and onerous contract payments.









Slide 16 - Energy Buying

																																						H1 FY23		H1 FY22		% change

																																				Procurement

																																				No. of successful AEX auctions		317		228		39.0%

																																				Average AEX contract duration (months)		0.0		28.3		-28.3

																																				TWhs sold via Auction (annualised equivalent)		0.00		0.18		-100.0%

																																				Average annualised MWhs per successful AEX		0		774		-100.0%

																																				Average $/MWh		$0.0		$61.5		-100.0%

																																				Total Auction bid value1		$93m		$25.6m		263.3%		263.28%

																																				No. of electricity tender events		3		5		-40.0%

																																				No. of gas tender events		2		2		0.0%





Slide 17 - Energy Management

		Auto+Hide+Values

				Sites Under Management - Metrics and Billing		Jun-19		Jul-19		Aug-19		Sep-19		Oct-19		Nov-19		Dec-19		Jan-20		Feb-20		Mar-20		Apr-20		May-20		Jun-20		Jul-20		Aug-20		Sep-20		Oct-20		Nov-20		Dec-20		Jan-21		Feb-21		Mar-21		Apr-21		May-21		Jun-21																																																										Jun-20

				Energy Metrics ( C&I ) 		4,631		4,402		4,400		4,307		4,359		4,208		4,127		4,151		4,146		4,118		4,172		4,034		3,900		3,295		3,280		3,267		3,072		3,326		3,421		2,709		2,786		2,806		2,620		2,611		2,607																																																										3,900

				Gas Metrics (C&I) 		68		64		64		64		64		64		64		52		52		52		52		52		52		53		53		54		52		52		50		50		47		44		44		44		45																																																										52

				SME Metrics 		68		73		73		73		73		105		111		111		111		111		111		111		121		121		121		121		120		353		390		1,310		1,349		1,187		1,188		1,198		1,222																																																										121

				Sustain Plus (including Sustain)		825

Aileen Xiao: Aileen Xiao:
bureau till Jun20		813		806		799		307		276		307		288		76		81		81		81		1,080		1,080		1,080		1,080		1,080		1,080		1,080		1,080		1,080		1,080		568		568		568																																																										1,080

				Data Only (MP/MDA)		1,615		1,527		1,553		1,565		1,467		1,448		1,378		1,364		1,363		1,363		1,387		1,341		1,292		1,227		1,222		1,222		1,100		1,364		1,410		1,176		1,190		1,190		1,175		1,187		1,162																																																										1,292

				Retailer Billing (CSE) 		1,016		1,023		1,030		1,037		1,043		1,061		1,061		1,079		1,284		1,284		1,284		1,283		1,401		1,418		1,419		1,421		1,424		1,445		1,454		1,600		1,603		1,606		1,606		1,609		1,620																																																										1,401

				Embedded Networks		2,100		2,100		2,124		2,124		2,124		2,055		2,103		2,103		2,103		2,068		2,068		2,068		2,169		2,118		2,118		1,957		1,996		1,998		1,997		2,000		2,002		2,003		2,006		1,995		2,009																																																										2,169

				Total		10,323		10,002		10,050		9,969		9,437		9,217		9,151		9,148		9,135		9,077		9,155		8,970		10,015		9,312		9,293		9,122		8,844		9,618		9,802		9,925		10,057		9,916		9,207		9,212		9,233																																																										10,015





				Chart table																																																																																																												restated by the ops				Revised FY20  to 10015 Dec 20 (H1 FY21 pack)

				Sites Under Management		Jun-19		Jul-19		Aug-19		Sep-19		Oct-19		Nov-19		Dec-19		Jan-20		Feb-20		Mar-20		Apr-20		May-20		Jun-20		Jul-20		Aug-20		Sep-20		Oct-20		Nov-20		Dec-20		Jan-21		Feb-21		Mar-21		Apr-21		May-21		Jun-21		Jul-21		Aug-21		Sep-21		Oct-21		Nov-21		Dec-21		Jan-22		Feb-22		Mar-22		Apr-22		May-22		Jun-22		Jul-22		Aug-22		Sep-22		Oct-22		Nov-22		Dec-22																						Jun-20				sustain plus changed from 81 to 1080

				Energy Metrics		4,767		4,539		4,537		4,444		4,496		4,377		4,302		4,314		4,309		4,281		4,335		4,197		4,073		3,745		3,880		3,885		3,883		3,731		3,832		4,069		4,182		4,037		3,852		3,853		3,874		3,796		3,801		3,938		3,765		3,811		3,736		3,672		3,678		3,765		3,765		3,764		3,768		3,828		3,818		3,806		3,817		3,921		3,923																						4,073				see below from Bec

				Sustain 		825		813		806		799		307		276		307		288		76		81		81		81		1,080		1,080		1,080		1,080		1,080		1,080		1,080		1,080		1,080		1,080		568		568		568		568		568		568		568		568		568		568		568		568		568		568		568		568		568		568		568		568		568																						1,080

				Data Only (MP/MDA)		1,615		1,527		1,553		1,565		1,467		1,448		1,378		1,364		1,363		1,363		1,387		1,341		1,292		1,204		1,211		1,236		1,305		1,364		1,410		1,176		1,190		1,190		1,175		1,187		1,162		1,160		1,152		1,275		1,344		1,283		1,332		1,242		1,195		1,175		1,169		1,158		1,155		1,139		1,153		1,158		1,146		1,126		1,128																						1,292

				Retailer Billing (CSE) 		1,016		1,023		1,030		1,037		1,043		1,061		1,061		1,079		1,284		1,284		1,284		1,283		1,401		1,418		1,419		1,421		1,424		1,445		1,454		1,600		1,603		1,606		1,606		1,609		1,620		1,631		1,635		1,641		1,650		1,655		1,655		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0																						1,401

				Embedded Networks		2,100		2,100		2,124		2,124		2,124		2,055		2,103		2,103		2,103		2,068		2,068		2,068		2,169		2,118		2,118		1,957		1,996		1,998		1,997		2,000		2,002		2,003		2,006		1,995		2,009		2,128		2,133		2,133		2,132		2,111		2,125		2,125		2,123		1,472		1,471		1,473		1,447		1,448		- 0		- 0		- 0		- 0		- 0																						2,169

				Total		10,323		10,002		10,050		9,969		9,437		9,217		9,151		9,148		9,135		9,077		9,155		8,970		10,015		9,565		9,708		9,579		9,688		9,618		9,773		9,925		10,057		9,916		9,207		9,212		9,233		9,283		9,289		9,555		9,459		9,428		9,416		7,607		7,564		6,980		6,973		6,963		6,938		6,983		5,539		5,532		5,531		5,615		5,619																						10,015

						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						Bec revised 19.02.2021				- 0				0		0		- 0		0		0		0



																																																																																																										Sites publised FY20

																																Retail Services Chart

				FY20 Investor Pack 



Sites Under Management - Managed Services



Energy Metrics	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	44470	44501	44531	44562	44593	44621	44652	44682	44713	44743	44774	44805	44835	44866	44896	4767	4539	4537	4444	4496	4377	4302	4314	4309	4281	4335	4197	4073	3745	3880	3885	3883	3731	3832	4069	4182	4037	3852	3853	3874	3796	3801	3938	3765	3811	3736	3672	3678	3765	3765	3764	3768	3828	3818	3806	3817	3921	3923	#REF!	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	44470	44501	44531	44562	44593	44621	44652	44682	44713	44743	44774	44805	44835	44866	44896	1	Sustain 	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	44470	44501	44531	44562	44593	44621	44652	44682	44713	44743	44774	44805	44835	44866	44896	825	813	806	799	307	276	307	288	76	81	81	81	1080	1080	1080	1080	1080	1080	1080	1080	1080	1080	568	568	568	568	568	568	568	568	568	568	568	568	568	568	568	568	568	568	568	568	568	Data Only (MP/MDA)	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	44470	44501	44531	44562	44593	44621	44652	44682	44713	44743	44774	44805	44835	44866	44896	1615	1527	1553	1565	1467	1448	1378	1364	1363	1363	1387	1341	1292	1204	1211	1236	1305	1364	1410	1176	1190	1190	1175	1187	1162	1160	1152	1275	1344	1283	1332	1242	1195	1175	1169	1158	1155	1139	1153	1158	1146	1126	1128	Retailer Billing (CSE) 	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	44470	44501	44531	44562	44593	44621	44652	44682	44713	44743	44774	44805	44835	44866	44896	1016	1023	1030	1037	1043	1061	1061	1079	1284	1284	1284	1283	1401	1418	1419	1421	1424	1445	1454	1600	1603	1606	1606	1609	1620	1631	1635	1641	1650	1655	1655	0	0	0	0	0	0	0	0	0	0	0	0	







Sites Under Management - Retail Services



Energy Metrics	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	44470	44501	44531	4767	4539	4537	4444	4496	4377	4302	4314	4309	4281	4335	4197	4073	3745	3880	3885	3883	3731	3832	4069	4182	4037	3852	3853	3874	3796	3801	3938	3765	3811	3736	#REF!	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	44470	44501	44531	1	Sustain 	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	44470	44501	44531	825	813	806	799	307	276	307	288	76	81	81	81	1080	1080	1080	1080	1080	1080	1080	1080	1080	1080	568	568	568	568	568	568	568	568	568	Data Only (MP/MDA)	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	44470	44501	44531	1615	1527	1553	1565	1467	1448	1378	1364	1363	1363	1387	1341	1292	1204	1211	1236	1305	1364	1410	1176	1190	1190	1175	1187	1162	1160	1152	1275	1344	1283	1332	Retailer Billing (CSE) 	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	44470	44501	44531	1016	1023	1030	1037	1043	1061	1061	1079	1284	1284	1284	1283	1401	1418	1419	1421	1424	1445	1454	1600	1603	1606	1606	1609	1620	1631	1635	1641	1650	1655	1655	









Slide 19 - Statutory to operati





																																						NPAT						EBITDA

																																						H1 FY23		H1 FY22		Variance		H1 FY23		H1 FY22		Variance						ERROR:#VALUE!

																																				  Statutory results		(407,484)		(340,372)		20%		139,058		192,359		(28%)						-28%

																																				  Add back significant Items after tax:																		ERROR:#DIV/0!

																																				      Restructuring cost		-		105,036		100%		-		105,036		100%						ERROR:#VALUE!

																																				      One Off Depreciation and amortisation expense		-		(338,731)		100%		-		-		-						ERROR:#VALUE!

																																				      Impairment of Intangibles		-		(295,246)		100%		-		-		-						ERROR:#VALUE!

																																				      Costs associated with sale of Embedded Networks		(67,634)		-		(100%)		(67,634)		-		(100%)						ERROR:#VALUE!

																																				      Costs associated with deregistration of subsidiaries		(140,109)		-		(100%)		(140,109)		-		(100%)						ERROR:#VALUE!

																																				      Other expenses		-		14,449		100%		-		14,449		100%						ERROR:#VALUE!

																																				      Government Assistances		-		(808,354)		100%		-		(808,354)		100%						ERROR:#VALUE!

																																				      Onerous Contract		-		(108,583)		100%		-		(108,583)		100%						ERROR:#VALUE!

																																				  Operating profit (loss) after tax		199,741		(1,091,057)		(118%)		(68,685)		(605,093)		(89%)						-89%



																																																						-118%

																																																						ERROR:#DIV/0!

																																																						ERROR:#DIV/0!

																																																						ERROR:#DIV/0!

																																																						ERROR:#DIV/0!

																																																						ERROR:#DIV/0!

																																						-407484																ERROR:#DIV/0!

																																																						ERROR:#DIV/0!

																																																						ERROR:#DIV/0!

																																																						ERROR:#DIV/0!

																																																						ERROR:#DIV/0!

																																																						ERROR:#DIV/0!

																																						(207,743)		(1,431,429)				(207,743)		(797,452)

																																						(407,484)		(340,372)				139,058		192,359

																																						199,741		(1,091,057)				(346,801)		(989,811)

																																						-246,524

																																						-300,007

																																						-407,473





Net debt

		Auto+Hide



								FY23 - Loan 
(Dec 22)		FY23 - Cash 
(Dec 22)				FY22 - Loan 
(Dec 21)		FY22 - Cash 
(Dec 21)		Movement

				Borrowings				6,000,000						7,000,000				1,000,000

				Non Cash Guarantees				85,813						145,347				59,534

				Credit Card Facility				50,000						250,000				200,000

				Unutilised				-   135,813						154,653				290,466



				Cash Total						1,666,764						2,283,211		616,447

				Non CBA Accounts						0						0		0

				Restricted Cash - EST												(7,278)		(7,278)

				Clearing a/c balance						0						0		0

				Cash guarantee						0						0		0

				Available cash at Group				- 0		1,666,764				- 0		2,275,933		609,169







				Liquidity						1,530,951						2,430,586		2,430,586



				Facility Limit						6,000,000						7,550,000		7,550,000



				Cash Restricted						- 0						7,278		7,278

				Cash Unrestricted						1,666,764						2,275,933		609,169

				Total Cash						1,666,764						2,283,211		616,447



				Utilised				6,085,813						7,145,347				1,059,534

				Cash unresticted				1,666,764						2,275,933				609,169

				Net Debt - Group				4,419,049						4,869,414				450,365

				Liquidity Group				1,530,951						2,430,586				899,635

				Facility				5,950,000						7,300,000				1,350,000



				Utilised				6,085,813						7,145,347

				Cash unresticted				1,666,764						2,275,933

				Net Debt - Group				4,419,049						4,869,414

				Liquidity Group				1,530,951						2,430,586

				Facility				5,950,000						7,300,000



										4.41		4.87

										0.46

						4.87		4.73		0.14

						2.43		2.57		-0.14



Borrowings	

FY21 - Loan 
(Jun 21)	FY21 - Cash 
(Jun 21)	FY22 - Loan 
(Dec 21)	FY22 - Cash 
(Dec 21)	7000000	7000000	Non Cash Guarantees	

FY21 - Loan 
(Jun 21)	FY21 - Cash 
(Jun 21)	FY22 - Loan 
(Dec 21)	FY22 - Cash 
(Dec 21)	145347.4	145347.4	Credit Card Facility	

FY21 - Loan 
(Jun 21)	FY21 - Cash 
(Jun 21)	FY22 - Loan 
(Dec 21)	FY22 - Cash 
(Dec 21)	250000	250000	Unutilised	

FY21 - Loan 
(Jun 21)	FY21 - Cash 
(Jun 21)	FY22 - Loan 
(Dec 21)	FY22 - Cash 
(Dec 21)	154652.59999999998	154652.59999999998	Cash Unrestricted	

FY21 - Loan 
(Jun 21)	FY21 - Cash 
(Jun 21)	FY22 - Loan 
(Dec 21)	FY22 - Cash 
(Dec 21)	2415726	2275933	

















Borrowings	

FY21 - Loan 
(Jun 21)	FY21 - Cash 
(Jun 21)	FY22 - Loan 
(Dec 21)	FY22 - Cash 
(Dec 21)	7000000	7000000	Non Cash Guarantees	

FY21 - Loan 
(Jun 21)	FY21 - Cash 
(Jun 21)	FY22 - Loan 
(Dec 21)	FY22 - Cash 
(Dec 21)	145347.4	145347.4	Credit Card Facility	

FY21 - Loan 
(Jun 21)	FY21 - Cash 
(Jun 21)	FY22 - Loan 
(Dec 21)	FY22 - Cash 
(Dec 21)	250000	250000	Unutilised	

FY21 - Loan 
(Jun 21)	FY21 - Cash 
(Jun 21)	FY22 - Loan 
(Dec 21)	FY22 - Cash 
(Dec 21)	154652.59999999998	154652.59999999998	Cash Unrestricted	

FY21 - Loan 
(Jun 21)	FY21 - Cash 
(Jun 21)	FY22 - Loan 
(Dec 21)	FY22 - Cash 
(Dec 21)	2415726	2275933	

















Borrowings	

FY21 - Loan 
(Jun 21)	FY21 - Cash 
(Jun 21)	FY22 - Loan 
(Dec 21)	FY22 - Cash 
(Dec 21)	7000000	7000000	Non Cash Guarantees	FY21 - Loan 
(Jun 21)	FY21 - Cash 
(Jun 21)	FY22 - Loan 
(Dec 21)	FY22 - Cash 
(Dec 21)	145347.4	145347.4	Credit Card Facility	FY21 - Loan 
(Jun 21)	FY21 - Cash 
(Jun 21)	FY22 - Loan 
(Dec 21)	FY22 - Cash 
(Dec 21)	250000	250000	Unutilised	FY21 - Loan 
(Jun 21)	FY21 - Cash 
(Jun 21)	FY22 - Loan 
(Dec 21)	FY22 - Cash 
(Dec 21)	154652.59999999998	154652.59999999998	Cash Unrestricted	

FY21 - Loan 
(Jun 21)	FY21 - Cash 
(Jun 21)	FY22 - Loan 
(Dec 21)	FY22 - Cash 
(Dec 21)	2415726	2275933	

















Sheet1



				NPAT						EBITDA

				HI FY23		H1 FY22		Variance		H1 FY23		H1 FY22		Variance

		  Statutory results		(407,484)

		  Add back significant Items after tax:

		      Restructuring cost		0

		      One Off Depreciation and amortisation expense				-

		      Impairment of Intangibles2

		      Other significant items		-207,743

		      Government Assistances3		0

		      Onerous Contract4

		  Operating profit (loss) after tax		199,741



				NPAT						EBITDA

				H1 FY23		H1 FY22		Variance		H1 FY23		H1 FY22		Variance

		  Statutory results		(407,484)		(340,372)		20%		139,058		192,359		-28%

		  Add back significant Items after tax:

		      Restructuring cost		-		105,036		(100%)		-		105,036		100%

		      One Off Depreciation and amortisation expense				(338,731)		-100%		-		-		-

		      Impairment of Intangibles				(295,246)		(100%)		-		-		-

		1 Costs associated with sale of Embedded Networks		(67,634)		-		(100%)		(67,634)		-		-100%

		2 Costs associated with deregistration of subsidiaries		(140,109)		-		(100%)		(140,109)		-		-100%

		      Other expenses				14,449		100%				14,449		100%

		      Government Assistances		-		(808,354)		(100%)		-		(808,354)		-100%

		      Onerous Contract		-		(108,583)		(100%)		-		(108,583)		-100%

		  Operating profit (loss) after tax		199,741		(1,091,057)		-118%		(68,685)		(605,093)		-89%

		1 Costs associated with sale of Embedded Networks

		2 Costs associated with deregistration of subsidiaries
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H1 FY22 Financial highlights

b od
>

EnergyActloﬁ

REVENUE STATUTORY NPAT NET CASHFLOW REVENUE NOT INVOICED
$5.69m ($0.34m) ($0.14m) $5m

30% FALL H1FY210.03m 87% INCREASE 19% FALL

FUTURE REVENUE OPERATING NPAT OPERATING CASHFLOW NETDEBT
$13.56m  ($1.09m) $0.70m $4.87m

12% FALL H1 FY21 ($0.15m) 84% INCREASE 3% INCREASE
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Revenue
coes

Gross margin

OPEX - excl D&A

EBITDA

Depreciation and amortisation

EBIT

Financing costs

Profit before tax

Tax (expense)/credit

Underlying net profit/(loss) after tax
significant items:

ATO Interest

Restructuring cost

Other SI

Government support

Onerous contract

Total significant items

Statutory profiti(loss) after tax

H1FY22
5,685,265
(410,643)
5,274,622

(5.879,715)
(605,093)
(338,731)
(943,824)
(150,564)

(1,094,386)

3329

(1,01,057)

(46,767)
(105,036)
(14,449)
808,354
108,583
750,685

(340,372)

H1FY21
8,078,363
(403,368)
7,674,995
(7.347,019)
327,976
(399,788)
(71,812)
(127,117)
(198,929)
(46,484)
(152,445)

14572
587,553
(423,644)
178,481

26,036

% Variance

-30%

2%

31%

20%

-284%

15%

-1214%

18%

-450%

107%

516%

-100%

-821%

-100%

38%

126%

321%

-1407%
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Costs associated vith sale of Embedded Networks (67,634)
Costs associated vith deregistration of subsidiaries (140,109)
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Cash and cash equivalents
Trade and other receivables
Current Tax Asset

Other assets

Total Non-Current Assets
Total Assets

Trade and other payables
Short-term provisions

Loans & Borrowings

Lease liability

Non-Current Loans and Borrowings
Other Non-Current Liabilities

Total Liabi

Net Assets

Issued capital
Reserves and Retained Eamings
Total Equity

2,283 2,423
1,246 1,431
E 152
3,307 4,459
4,365 4,749
11,201 13,214
1,254 2,308
384 630
486 230
288 448
6,489 6,732
253 385
9,154 10,733
2,137 2,481
6,838 6,838
(4701)  (4,357)
2,137 2,481

Values are $'000
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Operating EBITDA
‘Share based payments & other non-cash
Unrealised Foreign Exchange revaluation
Working capital movements.

Trade & Other Debtors

Work in progress

Revenue not invoiced

Trade & Other Creditors

Working capital movements.

Operating cash flow before interest and tax
Net financing costs

Income taxes (paid)received

Operating cash flow

Cash flows related to Significant ltems *

Working Capital movements related to Significant ltems **

Statutory net cash from operating ac
Capital expeniture

Net Cash used in Investing Activities
Repayment of lease liabiity

Net Cash used i

inancing Activities

Net increasel(decrease) in cash held

Operating cash flow before interest & tax as a % of EBITDA

H1FY22
(605,092)
(3.500)

10

345334
165,946
1,160,674
(364,550)
1,307,404
698,822
(122760
152,707
728769
247,067
(503618)
412,218
(376.927)
(376,927)
(235,084)
(235,084)
(139,793)

215%

~ Primari Goverment Rakief reosived offset by restructure cost and onerous conircts payments

+ Onerous contracts and restructuring costs accrusls in prior period now paid

H1FY21
321,977

4936

464,362
202,880
114
(620543)
47313
380,226
(121,735)
(19.105)
239,386
795,102
(1,388,207)
(353,719)
(451,867)
(451,867)
(242,085)
(242,085)
(1,047,671)

116%

Variance
(933,069)
(8.436)

10

(119.528)
(36.934)
1,160,560
255,993
1,260,091
318,596
(1,025)
171812
489,383
(548,035)
884,589
825,937
74940
74,940
7,001
7,001
907,878
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Reconciliation of Operating Cash Flow before interest, tax and significant items

31 Dec 2020
31 Dec 2021

(Restated) *
Statutory operating cash flow an2s (353719)
Add back:
Taxes paidi(received) (152,707) 19,105
Net Interest paid / (received) 122,760 12173
Cash flows paid/(received) related to significant items (247,067) (795,102)
‘Significant items working capital — govemment relef, govemment assistance & o318 1388210
‘Operating cash flow before interest, tax and significant items 698,822 380,229
Operating EBITDA (605,093) 327,976

‘Operating cash flow as % of Operating EBITDA 215% 116%
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Energy Buying

Revenue of $1.93m (39% down YoY)

AEX auction volumes down 49.3% from
PCP despite improved retention rates.

11.2% increase in the $/Mwh pricing
assisted revenues however lower load per
auction down 38%

The business has been impacted by
COVID-19 as clients deferring decisions
with uncertainty of covid impact and
prioritisation on business continuity

Solar Auction

demonstrated significant client
interest, however longer than
expected sales cycle.

No. of successful AEX auctions

Average AEX contract duration (months)

TWhs procured via auction (annualised
equivalent)

Average annualised MWhs per successful

AEX

Average $/MWh

Total auction bid value'
No. of electricity tenders

No. of gas tenders

o3
EnergyActnov’w

H1FY22 H1FY21

228 450 -49 3%
283 306 -2.3months
018 057 -69.1%
774 1,247 -37.9%
$61.5 $553 +11.2%
$25.6m $79.1m -67 6%
5 " -54 5%
2 13 -84 6%

1 Electricity component of contract only, i.e. excluding network and other charge

> Given prior year low price environment, many customers have entered long dated
contracts so availability pushing out acquisition opportunity

> High pricing now delaying some customer decisions or driving shorter dated

contracts and lower contract values

> Some product mix shift from Auctions to Tenders for large corporate clients
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Sites Under Management Jun19 19 Aug19 sep-19 oct19 Nov-19 Dec19 san20 Feb-20 Mar-20 Apr20 May-20 un20

Energy Metrics 4,767 4,539 4,537 4,844 4,496 4,377 4,302 4,314 4,309 4,81 4,335 4,197 4,073
Bureau 825 813 806 799 307 276 307 288 76 81 81 81 81
Data Only (MP/MDA) 1,615 1,527 1,553 1,565 1,467 1,448 1378 1364 1363 1363 1,387 1341 1,292
Retailer Billing (CSE) 1,016 1,023 1,030 1,037 1,043 1,061 1,061 1,079 1,284 1,284 1,284 1,283 1,401
Embedded Networks 2,100 2,100 2,124 2,124 2,124 2,055 2,103 2,103 2,103 2,068 2,068 2,068 2,169
Total 10323 10002 10050 9969 9437 9217 9151 s 9135 s077 9155 8970 5016
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Sites Under Management Jun-20
Energy Metrics (Cal) 3900
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Balance Sheet H1 FY23 Values are $’000

$5.5m Revenue not Invoiced
Auction & SME commissions earned to be paid

CBA facility agreement 
extended to Dec 2024

Net debt at $4.41m 
Decreased $0.46m from June 22

Energy Action | H1 FY23 Results

Presenter Notes
Presentation Notes
Speaker: John Huggart




Cash flow statement
Operating cash flow of $0.145m

Operating cashflow conversion to 
EBITDA 52%

10

H1 FY23 H1 FY22
Operating EBITDA 346,801    (605,092)
Share based payments & other non-cash                     -         (3,500)
Unrealised Foreign Exchange revalution                     -                10 

Non cash adjustment to prior year retained earnings (non-cash)      (140,109)                   - 

Working capital movements
Trade & Other Debtors       299,728      345,334 
Work in progress          28,781      165,946 
Revenue not invoiced  (1,069,222)  1,160,674 
Trade & Other Creditors       714,169    (364,550)
Working capital movements        (26,544)  1,307,404 
Operating cash flow before interest and tax       180,148      698,822 
Net financing costs      (175,275)    (122,760)
Income taxes (paid)/received                     -      152,707 
Operating cash flow            4,873      728,769 
Cash flows and working capital movements related to Significant Items 
*       140,109    (256,551)
Statutory net cash from operating activities       144,982      472,218 
Capital expenditure      (179,353)    (376,927)
Net Cash used in Investing Activities      (179,353)    (376,927)
Repayment of lease liability      (158,511)    (235,084)
Net Cash used in Financing Activities      (158,511)    (235,084)

Net increase/(decrease) in cash held      (192,882)    (139,793)
Operating cash flow before interest & tax as a % of EBITDA 52% 215%
* Signi ficant i tems  includes  costs  associated with the deregis tration of 
subs idiaries . Prior period included Governemnt Refl ief $0.8M received 
offset by restructure costs  and onerous  contract payments .

Energy Action | H1 FY23 Results

Presenter Notes
Presentation Notes
We continue to generate strong operating cash flow of $1.3 million before interest and tax, and a healthy conversion of EBITDA at 246%. Working capital is managed tightly reporting a positive movement of $0.8 million and a significant success in trade debtors collection. 
Operating cash was utilised primarily on the significant investment in software development of $1.3m and significant items of $0.36 million, offset by the drawdown of loan of $1.2 million. The Significant items cash payments relate to the Strategic Review retention and organisational restructuring costs. 



Visit energyaction.com.au
or email us at info@energaction.com.au

Like to know more about how we 
can support your energy buying 
and management?

Communications by Energy Action Limited and its related bodies corporate (Energy Action) are subject to the terms of Energy
Action’s General Disclaimer. Energy Action (Australia) Pty Ltd holds an Australian Financial Services Licence (AFSL No. 362843).
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This presentation has been prepared by EnergyAction LimitedABN: 90 137 363 636.

This presentation is not intended as an offer or solicitation with respect to the purchase or sale of any security nor does it constitute an offer or solicitation in any jurisdiction
in which such an offer or solicitation is not authorised or to whom it is unlawful to make such solicitation or offer.

Any investment decision with respect to any transaction involving EnergyAction Limited should be made based Solely upon any offering documents, if applicable, and
appropriate due diligence by the prospective investor.

We believe the information provided herein is reliable, as of the date hereof, but do not warrant its accuracy or completeness. In preparing these materials, we have relied
upon and assumed, without independent verification, the accuracy and completeness of all information available from public sources.

Past performance is not a reliable indicator of future performance. This presentation may include forward-looking statements that represent opinions, estimates and
projections, which may not be realised. Forecasts, by their very nature, are subject to uncertainty and contingencies, many of which are outside the control of Energy
Action Limited.Actual results may vary from any forecasts and any variation may be materially positive or negative. This presentation includes forward-looking statements
that represent opinions, estimates and projections, which may not be realised. We believe the information provided herein is reliable, as of the date hereof, but do not
warrant its accuracy or completeness. In preparing these materials, we have relied upon and assumed, without independent verification, the accuracy and completeness of
all information available from public sources.

All information contained herein is current unless otherwise stated.

Disclaimer.
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