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PET releases full year results to December 2022 
Revenue for the period was $3.0 million, down 52% on the $6.3 million generated in the prior 
corresponding period, which benefitted from a major project completion in Europe (Kralingse Plus 
Lake, in the city of Rotterdam). The business continued to face headwinds during the year, primarily 
as a result of project delays and the continued priority given by government authorities to managing 
COVID related health initiatives. The Company continues to execute on its diversification strategy, 
with the majority of sales generated across South America and modest contributions in Europe, ANZ, 
USA and China. 

Key financial results FY 2022 FY 2021 
Revenues $3.0 million $6.3 million 
Gross Profit $1.4 million $3.6 million 

Underlying EBIT1 ($9.1 million) ($7.9 million) 

NPAT2 ($11.2 million) ($3.9 million) 
Net Operating Cash Flow ($7.1 million) ($6.9 million) 

Key balance sheet metrics 
Cash at bank $14.5 million $23.0 million 
Receivables $0.68 million $2.8 million 
Inventory $2.4 million $3.3 million 

1. Underlying EBIT (Earnings before interest and tax) is a financial measure which is not prescribed by Australian
Accounting Standards (‘AAS’) and represents the profit or loss under AAS adjusted for the add back of income tax,
finance costs and certain non-cash income and expense items that are deemed to not have an ongoing affect to the
underlying performance of the business. The Company believes that presenting Underlying EBIT provides a better
understanding of its financial performance by facilitating a more representative comparison of financial performance
between financial periods.

2. Net Profit/(Loss) after Tax
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FY22 revenues were generated from projects in Europe (8% of total); The Americas (85%); China 
(2%) and Australia/New Zealand (5%).  

Gross profit was $1.4 million (FY21: $3.6 million). The gross profit margin was 45% for the full year 
(FY21: 57%). The lower gross margin was driven by higher freight costs in the period partially offset 
by favourable pricing, particularly in Europe, and slightly lower project application costs. 

Underlying Earnings Before Interest and Tax (EBIT) for the year was a loss of $9.1 million compared 
to a loss of $7.9 million in the prior corresponding period. Lower sales volumes and revenue flowing to 
gross margin and higher operating expenses contributed to the result. Operating expenses were 
higher in the reporting period, as a result of expenditure on restructuring costs in China, expenses 
incurred in relation to manufacturing operations (both PET’s current plant in China and scoping of a 
proposed expansion facility in the US), ongoing legal and consulting expenses pertaining to the fraud 
and mismanagement investigations and consultancy costs relating to ongoing R&D activity, 
government lobbying to enable certification in Canada and the Company’s manufacturing/supply 
chain strategy. 

Net Profit after Tax (NPAT) was a loss of $11.2 million (FY21: loss of $3.9 million). The FY 21 
reporting period included non-cash adjustments to lease liabilities as a result of the Group signing a 
lease modification with its landlord in relation to the China factory, which reduced the lease term, 
square footage and overall cost and is part of the ongoing effort to right-size the business. The value 
of this adjustment was $3.28 million. This was not repeated in FY22.  

PET’s CEO and Managing Director, Lachlan McKinnon, said while the FY 22 performance was 
disappointing, it did provide the opportunity to reset and restructure the business to better exploit 
potential opportunities after the significant challenges of the past few years.  

“During 2022 we focused on a number of initiatives to strengthen the business and improve our 
prospects for generating revenues going forward. This includes our move to a ‘distribution-led’ go-to-
market model which is expanding PET’s addressable market across smaller and more repeatable 
projects in each region and allows our direct sales team to focus on large and more substantial lake 
projects.”  

During 2022, a strategic partnership was secured with SSI Services (UK) Limited, the specialist 
contracting division of South Staffordshire Plc, one of the UK’s largest water utilities. PET also 
entered into a distribution relationship with Aquatic Solutions in the UK. These partnerships ensure a 
national approach across the UK that is expected to deliver improved customer engagement, 
seamless application support and strong technical reach. 

“Our existing distribution arrangements in Brazil, with HydroScience, have generated good outcomes 
during 2022 and we expect these to continue in 2023. Relatively new distribution agreements have 
been put in place in Germany, The Netherlands and Belgium with discussions underway in Ireland 
and Switzerland.  

“In North America, we have appointed numerous distribution partners to support this model. Sales 
were made through this model in the latter part of 2022. Progress was made in developing 
opportunities in the larger lake and water body segment.” 

In 2022, PET also secured access to a new patented product, Phosflow, which has been proven to be 
effective in the removal of phosphorus from freshwater sources including stormwater, agricultural run-
off and municipal wastewater. 

“Phosflow opens-up important new opportunities for the business,” said Mr McKinnon. “As a solution 
to addressing flowable water remediation issues, it is highly complementary to PET’s own patented 
technology and addresses one of the Company’s key strategic objectives of broadening our service 
offerings into additional market segments. We have now achieved initial sales of Phosflow and 
interest in the product is steadily building.” 
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The PET team has been strengthened over the past year, with key appointments made to support 
commercial operations and other areas of the business.  

“As travel restrictions eased in the post-COVID environment, it was critical that we began the process 
of resuming discussions on projects that had been paused over recent years and initiated discussions 
on potential new projects. We now have the resources and programs in place to effectively promote 
the benefits and value of Phoslock remediation technologies and services. 

‘In 2023, our clear priority is to execute on our sales strategy by securing multiple projects across 
different regions and in different market segments. There is an inevitable time lag in converting leads 
to pilot applications and contracted sales, hence the Company is budgeting to incur a loss in this 
current financial year FY23 and losses may potentially continue in FY24 as the business continues to 
rebuild.  We have also engaged corporate advisors to explore all available options to maximize 
shareholder value and will keep shareholders informed as we progress this work. 

Please join PET at 9.00am on Wednesday 1 March 2023 when Lachlan McKinnon, Managing Director 
and Chief Executive Officer and Matthew Parker, Company Secretary and Chief Financial Officer will 
provide a review of the financial results for the full year ended 31 December 2022 and the Group’s 
activities and strategic outlook. Registration details for the webinar are on the Company’s website 
(www.petwatersolutions.com).  

 
This announcement has been approved by the Managing Director and Chairman 
 
Mr David Krasnostein AM Mr Lachlan McKinnon 
Chairman Managing Director & CEO 

 

– end – 

 

Further information: Lachlan McKinnon Greg Slade 
Managing Director and CEO Investor Relations 
lmckinnon@phoslock.com.au gslade@phoslock.com.au  
p: +61 3 9110 0002 enquiries@phoslock.com.au 

 

About PET 

Phoslock Environmental Technologies Limited (ASX: PET) specialises in water treatment products to 
remediate nutrient polluted fresh waterbodies including, lakes, rivers, canals, municipal and private 
ponds, recreational and drinking water reservoirs.  

Headquartered in Melbourne, PET also has offices in Shanghai and the UK, sales resources in China, 
ANZ, Europe and the US. PET also has registered entities in Canada, USA and Belgium, and 
manufacturing operations based in Changxing, China.  PET is represented by licensees, distributors 
and agents in numerous other countries including HydroScience in Brazil.  

Phoslock® is a proprietary and unique water treatment product that permanently binds excess 
phosphorus in the water column and sediments.  

Phosflow is a proprietary and unique water remediation product that removes excess phosphorus in 
flowing water applications.  

Phoslock is certified for use in drinking water in North America, Europe, Brazil, Australia, and China. 
Along with Phoslock, PET also supplies zeolites and specialised solutions that address water pollution 
issues.  

www.petwatersolutions.com 

 

http://www.petwatersolutions.com/
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