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BirdDog,

Q3 FY23 SNAPSHOT &

Q3 FY23 CASHFLOW & REVENUE FINANCIAL POSITION @ 31 MARCH 2023
Net Cashflow generated by Operating Activities Cash: AS20.89m* vs. AS19.75m @ 31 Dec 2022
+51.1m vs. pcp, +A54.0m ‘swing’ from Q2 FY23 (-52.9m) Inventories: A$17.73m* vs. A$20.13m @ 31 Dec 2022,
CashFlow position improved via commencement of a 12% reduction
inventory reduction in Q3 Net Working Capital: AS41.39m* vs. AS41.73m
Minimal new inventory deposits Net Assets: AS44.09m* vs. $45.14m @ 31 Dec 2022,
Revenue of AS$S7.6m incl S0.16m share buy-back + $0.13m of non-cash SBPE
+1% vs. pcp, -1% vs. Q2 FY23 * Un-audited
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BirdDog,

Q3 FY23 SNAPSHOT

TERRITORY REVENUE

NORTH AMERICA
-1.2% vs. pcp (Q3 FY22)
+1.8% vs. Q2 FY23

LATAM
+2.1% vs. pcp (Q3 FY22)
+48.3% vs. Q2 FY23
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UK & EUROPE ASIA PACIFIC
+5.5% vs. pcp (Q3 FY22) -4.0% v pcp (Q3 FY22)
+10.0% vs. Q2 FY23 -37.2% vs. Q2 FY23

(Chips & Boards, not Core Sales)

TOTAL
+1.1% vs. pcp (Q3 FY22)
-0.8% vs. Q2 FY23
(-32% previous: Q3 FY22 v Q2 FY21)
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TRADE SHOW - NAB APRIL 2023
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X120 Camera
Won Best of Show at NAB, April 2023 - video

New Camera
X120

Shipping in this June 2023 Quarter

New Software
Fleet Manager

Enables large-scale installations

iOS & Android App (Commercial)
NDI® PTZ Monitor
Released, already 4.8-star rating

Highly productive

Partnership & OEM meetings
throughout show

8 x BirdDog staffed booth, consistently
one of the busiest booths on the show
floor

# Download on the
¢ App Store
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CY 2023 OUTLOOK

* Focus on measurable ROI
across sales & marketing
activities

* Enhancing market reach

* Maintain first-mover
advantage

Commitment to

investment in R&D

* Greater coverage in
emerging markets

* New products suitable for
markets

* Incremental revenue
growth

New Distributors
China & Middle East

-
e Canadian contract
manufacturing & assembly

e Driving Governmental and
institutional purchases

Project Moose

-
* Medical Device Industry

~
e Quarterly revenues of

AS7.5m+ (USDS5m+) per
quarter across last 3
quarters

e Supplemented by new

products and technology
through CY ‘23

e Operating theatres globally
e Highly integrated and
approachable for sector

Remedi

(MedTech Solution) ‘ *

4 .
e Partnerships

e OEMs
® Product certifications
¢ Cloud Solutions &

Unified Communications

News flow

through July 2023
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BirdDog,

POSITIONED FOR RETURN TO GROWTH

BIRDDOG RETURNING TO GROWTH THROUGH:

Deployment of our own Intellectual Property,
driving competitive advantages

Capability to rapidly expand into new markets
(e.g., MedTech with Remedi)

Launching new products throughout the
remainder of calendar year 2023

Finely-tuned, laser-focussed team operating
within rationalised cost base to navigate current
demand conditions

Driving partnership & OEM advancements

All within an uncertain macro-economic
environment globally, under-pinned by a
consistent revenue platform to be enhanced by
new products & markets

STRATEGY
Foundations laid for strategic growth
Underpinned by being a well-capitalised

business, navigating through challenging
macro-economic conditions

Cloud
integration

Growth strategy in core
Camera & AV markets

Laying foundations
in key markets
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THE BIRDDOG

LIVE PRODUCTION

UNIVERSE

Successful development and launch of BirdDog Cloud enabling future growth
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BirdDog,

DISCLAIMER

The information in this presentation does not constitute personal investment
advice. The presentation is not intended to be comprehensive or provide all
information required by investors to make an informed decision on any investment
in BirdDog Technology Limited ACN 653 360 448 (Company). In preparing this
presentation, the Company did not take into account the investment objectives,
financial situation and particular needs of any particular investor.

Further advice should be obtained from a professional investment adviser before
taking any action on any information dealt with in this presentation. Those acting
upon any information without advice do so entirely at their own risk.

Whilst this presentation is based on information from sources which are
considered reliable, no representation or warranty, express or implied, is made or
given by or on behalf of the Company, any of its directors, or any other person
about the accuracy, completeness or fairness of the information or opinions
contained in this presentation. No responsibility or liability is accepted by any of
them for that information or those opinions or for any errors, omissions,
misstatements (negligent or otherwise) or for any communication written or
otherwise, contained or referred to in this presentation.
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Neither the Company nor any of its directors, officers, advisers, associated persons
or subsidiaries are liable for any direct, indirect or consequential loss or damage
suffered by any person as a result of relying upon any statement in this
presentation or any document supplied within this presentation, or by any future
communications in connection with those documents and all of those losses and
damages are expressly disclaimed.

Any opinions expressed reflect the Company’s position at the date of this
presentation and are subject to change.

Past performance is not indicative of future performance and no guarantee of
future returns is implied or given.



CONTACT

Barry Calnon
CFO | BirdDog
E: barry@birddog.tv

Sam Wells
Director | NWR Communications
E: ssm@nwrcommunications.com.au
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