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2022 HIGHLIGHTS

FINANCIAL PERFORMANCE & POSITION -
31 DECEMBER 2022

* Gross revenue $59.8m
« EBITDA $5.7m

« NPAT $3.2m
* Cash balance $19.8m
* Net assets $39.4m
OPERATIONAL

* Significant progress in many areas across the Club.

* 2022 NRL season finished 9,

*  Two NRLW seasons played in FY22.

2021 delayed NRLW season finished minor premiers and reached the semi
final. 2022 NRLW season finished 5.

«  Membership, ticketing and corporate sales increased on 2021.

* Exceptional support from our corporate partner family.

* The Broncos in the Community Programs continued to expand and evolve.




FOOTBALL OPERATIONS

NRL PROGRAM

Progress made. 13 wins, up from 7 the
prior year.

Disappointing finish to the season —
reviewed and learnings implemented.
Focus on stability — limited changes.

ROSTER MANAGEMENT

Retention focus.
Limited recruitment — Reece Walsh.
Salary cap compliance.

NRLW

TwO seasons in one year, with
postponed 2021 competition added to
calendar.

Fell short of goals, missed finals in
second season.

Expanded competition in 2023 has seen
significant roster changes.



BUSINESS OPERATIONS

CONSUMER & COMMERICAL PROGRAMS

Total 2022 membership number of 36,800 and average crowd of 29,343.

* Successful commit campaign delivered 3,251 new members.

* Retention of numerous commercial partners, including Firstmac, National
Storage, XXXX and Deadly Choices.

«  Welcomed new partner, The Star Entertainment Group for the 2023 season.

OPERATIONS

INnvestment in resources, commercial and consumer initiatives in 2022, including
The Network and the commit membership campaign.

« Cost management across consumer, commercial and game day operations
remains a key focus.

* Introduction of 17t NRL team in Redcliffe Dolphins in the 2023 season.

* Extension of Suncorp Stadium Hiring Agreement until the 2034 NRL season.

* Relocation of three NRL and one NRLW 2023 season Suncorp Stadium home
games to The Gabba, as a result of the FIFA Women's World Cup.

COMMUNITY

Expansion of the Beyond the Broncos Girls Academy and Careers Club
pPrograms.

*  More than 2,700 students benefited from the Broncos First Nations programs.

«  Community programs operating in 54 schools.

«  Community programs were announced in the Australian Business Awards as
winners of the 2022 Community Contribution category.
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This presentation is information in a summary form only and does not purport to be complete. It should be read in conjunction with the Company's 2022 financial statements
and report. Any information or opinions expressed in this presentation are subject to change without notice and the Company is not under any obligation to update or keep
current the information contained within this presentation.

This presentation is not intended and should not be considered to be the giving of investment advice by the Company or any of its shareholders, directors, officers, agents,
employees or advisors. The information provided in this presentation has been prepared without taking into account the recipient's investment objectives, financial
circumstances or particular needs. Each party to whom this presentation is made available must make its own independent assessment of the Company after making such
investigations and taking such advice as may be deemed necessary.

This presentation may include forward-looking statements. Although the Company believes the expectations expressed in such forward-looking statements are based on
reasonable assumptions, these statements are not guarantees or predictions of future performance, and involve both known and unknown risks, uncertainties and other
factors, many of which are beyond the Company’'s control. As a result, actual results or developments may differ materially from those expressed in the statements contained
in this presentation. Investors are cautioned that statements contained in the presentation are not guarantees or projections of future performance and actual results or
developments may differ materially from those projected in forward-looking statements.

To the maximum extent permitted by law, neither the Company nor its related bodies corporate, directors, employees or agents, nor any other person, accepts any liability,
including without limitation any liability arising from fault or negligence, for any direct, indirect or consequential loss arising from the use of this presentation or its contents or
otherwise arising in connection with it.
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