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This presentation (“Presentation”) has been prepared by EP&T Global Limited (“EP&T Global” or “Company”). You must read and accept the conditions in this notice before considering the information set out in or referred to in this
Presentation. If you do not agree, accept or understand the terms on which this Presentation is supplied, or if you are subject to the laws of any jurisdiction in which it would be unlawful to receive this Presentation or which requires
compliance with obligations that have not been complied with in respect of it, you must immediately return or destroy this Presentation and any other confidential information supplied to you by EP&T Global. By accepting this document, you
acknowledge and agree to the conditions in this notice and agree that you irrevocably release EP&T Global from any claims you may have (presently or in the future) in connection with the provision or content of this Presentation.
No Offer

This Presentation is not a prospectus, product disclosure statement or other offering document under Australian law (and will not be lodged with ASIC) or any other law. This Presentation is for information purposes only and is not an
invitation or offer of securities for subscription, purchase or sale in any jurisdiction (and will not be lodged with the ASIC).

This Presentation does not constitute investment or financial product advice (nor tax, accounting or legal advice) or any recommendation to acquire shares of EP&T Global and does not and will not form any part of any contract for the
acquisition of shares of EP&T Global.
Summary Information

This Presentation contains summary information about EP&T Global, its subsidiaries and their activities, including financial information which is current as at the date of this Presentation. The information in this Presentation is of a general
nature. Certain financial information has been presented in an abbreviated form insofar as it does not include all the presentation and disclosures, statements or comparative information as required by the Australian Accounting Standards
and other mandatory professional reporting requirements applicable to financial reports prepared in accordance with the Corporations Act. The summary information provided in this Presentation is for illustrative purposes only and does not
purport to be complete nor does it contain all the information which a prospective investor may require in evaluating a possible investment in EP&T Global or that would be required in a prospectus or product disclosure statement prepared in
accordance with the requirements of the Corporations Act. While EP&T Global has taken every effort to ensure the accuracy of the material in the presentation, neither the Company nor its advisers have verified the accuracy or completeness
of the information, or any statements and opinion contained in this Presentation.
Not Investment Advice

Each recipient of this Presentation should make its own enquiries and investigations regarding all information in this Presentation including but not limited to the assumptions, uncertainties and contingencies which may affect future operations
of EP&T Global and the impact that different future outcomes may have on EP&T Global.

This Presentation has been prepared without taking account of any person's individual investment objectives, financial situation or particular needs. Before making an investment decision, prospective investors should consider the
appropriateness of the information having regard to their own investment objectives, financial situation and needs and seek legal, accounting and taxation advice appropriate to their jurisdiction. EP&T Global is not licensed to provide financial
product advice in respect of EP&T Global shares.

Cooling off rights do not apply to the acquisition of EP&T Global shares.
Investment Risk

An investment in EP&T Global shares is subject to known and unknown risks, some of which are beyond the control of EP&T Global. EP&T Global does not guarantee any particular rate of return or the performance of EP&T Global nor does
it guarantee any particular tax treatment. An investment in EP&T Global should be considered as Highly Speculative and High Risk due to the start up nature of the Company and its proposed business.
Financial Data

All dollar values in this Presentation are in Australian dollars (A$ or AUD) unless otherwise stated. Unaudited financial data contained within this presentation may be subject to change.
Forward-Looking Statements

This Presentation may contain forward looking statements. The Australian words 'anticipate', 'believe', 'expect', 'project', 'forecast', 'estimate', 'likely', 'intend', 'should', 'could', 'may', 'target', 'plan' and other similar expressions are intended to
identify forward-looking statements. Indications of, and guidance on, future earnings and financial position and performance are also forward-looking statements. Forward-looking statements are subject to risk factors associated with the
Company’s business, many of which are beyond the control of the Company. It is believed that the expectations reflected in these statements are reasonable but they may be affected by a variety of variables and changes in underlying
assumptions which could cause actual results or trends to differ materially from those expressed or implied in such statements. There can be no assurance that actual outcomes will not differ materially from these statements. You should not
place undue reliance on forward-looking statements and neither EP&T Global nor any of its directors, employees, advisers or agents assume any obligation to update such information.
Disclaimer

None of EP&T Global’s respective advisers or any of their respective affiliates, related bodies corporate, directors, officers, partners, employees and agents, have authorised, permitted or caused the issue, submission, dispatch or provision of
this Presentation and, except to the extent referred to in this Presentation, none of them makes or purports to make any statement in this Presentation and there is no statement in this Presentation which is based on any statement by any of
them.

To the maximum extent permitted by law, EP&T Global and its respective advisers, affiliates, related bodies corporate, directors, officers, partners, employees and agents exclude and disclaim all liability, including without limitation for
negligence or for any expenses, losses, damages or costs incurred by you as a result of your participation in an investment in EP&T Global and the information in this Presentation being inaccurate or incomplete in any way for any reason,
whether by negligence or otherwise. Statements made in this Presentation are made only as the date of this Presentation. The information in this Presentation remains subject to change. The distribution of this Presentation (including an
electronic copy) outside Australia may be restricted by law.
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EDGE, a data-as-a-service platform 
that delivers sector leading cost 
and energy efficiency in buildings



EP&T Global

Overview
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ASX: EPX

Share register1

Board and key management

Independent Chairman Jonathan Sweeney

Executive Director & CEO John Balassis

Independent Non-executive Director Victor Van Bommel

Founder and executive Director Keith Gunaratne

Non-executive Director Richard Doyle

Chief Financial Officer Patrick Harsas

Note 1 – Based on internal analysis conduct 20 April 2023;  Investor tracking report

Share price (31 March 2023) A$0.03

Fully Paid Ordinary Shares 445,913,710

Options on issue 18,190,553

Undiluted Market Capitalisation $13.4 million

Cash (as at 31 March 2023) $2.6 million

Enterprise Value $10.8 million
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The most trusted building efficiency platform delivering in over 26 countries

EP&T Global – Company Overview

• Proprietary technology – delivering cloud-based data analytics to detect real-time energy inefficiencies in 
buildings. The ability to identify faults and inefficiencies enables efficiency gains.

• EP&T’s EDGE building efficiency platform is a data as a service platform incorporating 20+ years of building energy 
efficiency knowledge –5.6 billion+ points of data per annum, across over 8 millionsqm of net lettable area (Mar 23).

• Energy savings delivered - lower carbon footprint and lower cost – average of 22% p.a. energy savings on base 
year (Dec 22)

• Blue chip clients - domestic and international client base currently installed in 500+ commercial buildings in 26 
countries

• Significant addressable global market – Commercial real estate: office, retail, leisure, hotels, hospitals, industrial

• Macro environment strongly supports EP&T capability - high electricity cost, ESG focus, NABERS, GRESB

• Increasing recurring revenues + growth in Annualised Contract Value (ACV2) at 31 March 2023

• YTD Q3 FY23 ARR1 growth of 21% to $11.1m, being 91% of the projected operating cashflow breakeven point3

• YTD Q3 FY23 ACV growth 7% to $14.2 million

• Strong recurring revenues – 88%4 recurring
• Unbilled Contract value (UCV5) of $41.9m 

1. ARR is the contracted recurring revenue component of subscriptions on an annualised basis.
2. ACV is defined as the annualised monthly fees charged under contracts on hand at each period end.
3. Monthly operating cashflow breakeven is defined as monthly operating cash inflows (being receipts from operations  and other revenue) less monthly operating cash outflows (being ordinary operating 

costs of the business) but excluding new project deployment costs and other investing and financing cash flows.
4. Recurring revenue is defined as contracted service and software revenue
5. Unbilled Contract value is the amount yet to be invoiced to customers under long term contracts

6



EP&T is in the BEMS market, a US$6bn market - Buildings use 36% of the world’s 
energy and emit 28% of the world’s carbon emissions.

EP&T’s Market – Buildings and the environment
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https://medium.com/fifth-wall-insights/sustainability-real-estate-explained-b89cab66929d

Global energy use by sector1

Share of global CO2  emissions by sector1

Real estate emissions

71. Source: 2019 Global Status Report for Buildings and Construction, Global Alliance for Buildings and Construction, International Energy Agency and the United Nations 
Environment Programme, 2019

2. Forst & Sullivan analysis 2021

31%

28%

23%

11% 7%
Industry

Buildings

Transportation

Construction

Other

BMS
c. US$24bn (2019)2

BEMS
c. US$6bn (2019)2

BEMS:  A computerized system that  monitors, 
manages and optimizes building services  actual 
performance such as heating, ventilation and A/C 
(“HVAC”) and lighting systems in commercial and 

industrial buildings

https://medium.com/fifth-wall-insights/sustainability-real-estate-explained-b89cab66929d


EDGE is our proprietary building efficiency platform for monitoring, billing and building 
optimisation analytics

EDGE – A trusted building efficiency platform

Multiple data sources - gathered 
continually and analysed by the 
Edge platform.

Data is sent to the cloud and analysed using 
proprietary technology and algorithms, delivering 
highly accurate identification of faults and energy 
inefficiencies.

Performance Optimisation –– EP&T collaborates 
with building managers to improve and optimise 
building plant operating systems with multiple 
touch points (alerts and reports) provided to the 
client (both the owners and building managers) to 
undertake actions that drive building operational 
efficiency and energy savings. 

DATA SOURCES AGGREGATE & ANALYSE PERFORMANCE OPTIMISATION
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EP&T Client Dashboard –accurate, actionable and auditable monitoring and performance 
reporting

EDGE – delivering trusted data for actionable outcomes

Portfolio Performance 
Summary

Edge Summary –
Savings Report –

Open/Closed Items

Portfolio Performance 
Leader-board

9



What is our EDGE 

• Data is sourced from hardware and building systems – EDGE connects to the central 
meters (electricity, gas, water, thermal) as well as external data e.g. Bureau of 
Meteorology data, Building Management System, Internet of Things (IoT)

• Full ecosystem view of key building services – EDGE platform ingests data directly from 
electricity, water, thermal and gas meters enabling servicing of ALL forms of property 
view of key building services and can connect to common reporting platforms (e.g. Envizi, 
Deepki, etc.)

• Active management – dedicated technical services team takes an active approach with 
customers to meet their stated objectives and accurate data enables reporting of the “E” 
(within ESG)

• Proactive engagement with subcontractors to realise energy savings outcomes and 
improve the performance of our customers buildings.

Accurate; Actionable; Auditable data – ‘AAA’



Site numbers continue to grow, monitoring over 8millionsqm of net lettable area1 and 
over 1billion kWh annually1

International customer base spanning 26 countries in 5 
continents

ASIA
• Office in Hong Kong
• 6 sites

EUROPE
• Office in London
• 145 sites in United Kingdom and  greater 

Europe including Holland, Portugal, 
Belgium, Poland, Turkey, Malta, Spain, 
France and Germany

UNITED ARAB EMIRATES & 
AFRICA
• Office in Dubai
• 105 sites in Middle East 

and North Africa

AUSTRALIA
• Head office in Sydney
• 257 sites in cities and 

regional areas

NORTH AMERICA
• 2 Sites in NY

Contracted Building #s
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• Average client relationship of 3.9 years

• Average client relationship of the top 10% of 
installed sites is >10+ years

• Long-term relationships lead to 
improving Lifetime Value (LTV) of clients

EP&T’s proven and consistent energy savings and improved building sustainability ratings 
performance has led to long-term client relationships

Long-term client relationships
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ONGOING SITE RELATIONSHIP LENGTH1 (YEARS)

Notes:
1) As at 31 March 2023. with the average being the simple average based on initial contract date with EP&T for sites installed
2) Top 10% based on initial contract date with EP&T and based on current installed sites ARR

Portfolio Average1

3.9 years
Top 10% of client 
average >10 years2
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EP&T Global

Continuing growth with near 
term cashflow breakeven



Continued improvement in Annualised Recurring Revenue (ARR)1

EP&T Global – Continuous growth

1. ARR is the contracted recurring revenue component of subscriptions on an annualised basis.
2. ACV is defined as the annualised monthly fees charged under contracts on hand at each period end.
3. Monthly operating cashflow breakeven is defined as monthly operating cash inflows (being receipts from operations  and other revenue) less monthly operating cash outflows (being ordinary operating costs of 

the business) but excluding new project deployment costs and other investing and financing cash flows.
4. Recurring revenue is defined as contracted service and software revenue
5. Unbilled Contract value is the amount yet to be invoiced to customers under long term contracts

• ARR of $11.1m installed as at 31 March 2023, a 21% increase
YTD and an annual 46% increase from March 2022.

• The business has won (contracted) and is currently installing a
further $2.4m in ARR. Once installed this will bring total ARR to
$13.5m, being EP&T’s originally stated operating cashflow
breakeven3 point. This inflection point has now been revised
lower to $12.2m.

• Recurring Revenue3 was 88% of total revenue for the month of
March 2023.

• Annualised Contract Value (ACV) as at 31 March 2023 of
$14.2m1

• Total Unbilled Contract4 value of $41.9 million as at 31 March
2023.

• Total cash on hand of $2.6m as at 31 March 2023.

$14.2m
Annualised Contract Value  
(ACV (2)) (March 23A)

$11.1m
Annualised Recurring 
Revenue (ARR (1))  (March 23A)

$41.9m
Unbilled contract 
value(5) (March 23A)

88%
Recurring Revenue(4)

(YTD March 23A)
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• ARR at 31 March 2023 was $11.1m with a further $2.4m in 
contracted revenue, won and currently being installed. 

• Once fully installed, available ARR will be at $13.5m 

• Operating cost efficiency savings of $1.3m per annum being 
implemented, reducing the projected operating cashflow 
breakeven1 point to $12.2m in ARR.

• Based on ARR as at YTD March 2023 of $11.1m, over 90% 
of the required ARR is being delivered to achieve the 
projected operating cashflow breakeven point.

Operating cash flow breakeven is now in sight, with $11.1m as at YTD Mar 23, being 91% of required 
ARR

Financial performance – projected operating cashflow breakeven1
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$12.2m ARR Projected operating cashflow breakeven
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project deployment costs and other investing and financing cash flows.



• At March 2023 ACV is $14.2 million, an increase of $0.9m (7%) 
from June 2022.

• The FY23 target ACV range remains between $15.0m -
$16.0m2, targeting growth of between 13% to 20%.

• Current contracts have an  average remaining unexpired term of 
3 years and 2 months(3).

• Pipeline remains strong in all markets with recent wins including: 

• Australia

• Electricity and water monitoring for the Australian and New 
Zealand dealership network of one of Europe’s 
most prestigious car manufacturers

• 11 hotel portfolio from a large Australian based global fund 
manager which specialises in alternative investments in 
property

• The Company’s first win in New Zealand with an independent 
global investment company, with offices in 20 countries – this 
is an extension of an existing Australian customer relationship.

• UK & Europe 

• Further additional sites with a major European asset manager 
adding to the existing over 40 sites already secured with this 
customer

• Further sites with an existing global hotel portfolio customer. 
This brings the number of sites within this portfolio serviced by 
EP&T to 15 within 12 months

Annualised Contract Value (ACV1) continues to grow

1. ACV is defined as the annualised monthly fees charged under contracts on hand at each period end.
2. Prospective financial information is predictive in character,  may be affected by inaccurate assumptions or by other risks and uncertainties and may differ materially from results 

ultimately achieved. Allowance for 5% annual ACV churn + estimated conversion of sales pipeline of $0.8m-$1.8m prior to 30 June 2023. 
3. Weighted average based on contract value.
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OUTLOOK

Targeting profitable growth



EP&T is focussing on profitable growth

• Projected Operating Cashflow Breakeven has been revised down and is now 
projected to be achieved when ARR reaches $12.2m. At March 23 - $11.1m (91%)

• Progress being made in converting ACV backlog to ARR
• ACV secured, such that once fully installed, will achieve ARR of $13.5m

Achieving Operating Cashflow 
Break Even2

• Continue with operational excellence to have an aligned global operation 
(common systems, platforms) to ingest larger portfolios easier

• Keep driving on immediate product roadmap improvements supporting our 
core EDGE data as a service platform

• Focussed sales plan execution, targeting REITs, Property owners, CRE 
asset/fund managers in our existing markets

Focussing on four core FY24 
objectives

• Customer commercial proposals now include an installation 
fee/establishment fee to better manage installation cashflow

• Operating cost metrics continue to be reviewed, with the operating cost base 
servicing a larger number of sites

• Additional cost efficiency measures identified of approx. $1.3m representing 
approx. 9% of the current cost base

Continuing to implement 
operational Improvements

The most trusted building efficiency platform provider, delivering through… 

1. Backlog installation (and therefore ARR conversion) may be impacted by COVID-19 delays and other factors outside of EP&T’s control. Future ARR may be impacted by unforeseen events leading to 
contract termination or cancellation

2. Operating cashflow is defined as monthly operating cash inflows (being receipts from operations  and other revenue) less monthly operating cash outflows (being ordinary operating costs of the 
business including employment costs, direct cost of goods sold, occupancy, marketing, corporate and other operating costs) but excluding new project deployment costs and other investing and 
financing cash flows.

3. Prospective financial information is predictive in character, may be affected by inaccurate assumptions or by known or unknown risks and uncertainties, and may differ materially from results 
ultimately achieved
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Summary








Proven energy saving technology – proprietary technology operating in multiple sectors of  
commercial real estate continuing to deliver portfolio average of 22% pa energy savings resulting 
in annual reduction of over 100,000 tonnes of CO2 emissions.

Continued growth in international blue chip client base – EP&T’s clients include leading blue-
chip companies and global real estate brands, currently contracted with 515 sites in 26 
countries in 5 continents.

Market tailwinds support EP&T’s core strength based on granular data– EP&T takes a holistic 
view of the full equipment ecosystem to give deeper insights and verifiable data which continues 
to attract global customers.

Improving Operating Metrics and near-term pathway to operating cashflow break even1

– YTD Q3 FY23 ARR growth of 21% to $11.1m, 91% of projected operating cash flow breakeven
– Operating cashflow breakeven1 now reduced to projected ARR of $12.2m, with revenue required to 

achieve this already contracted and now being installed 
– Sales pipeline continues to be strong.
– YTD Q3 FY23 ACV growth 7% to $14.2 million

– Strong recurring revenues – 88% of total revenue at March 2023. 
1. Operating cashflow is defined as monthly operating cash inflows (being receipts from operations  and other revenue) less monthly operating 

cash outflows (being ordinary operating costs of the business including employment costs, direct cost of goods sold, occupancy, marketing, 
corporate and other operating costs) but excluding new project deployment costs and other investing and financing cash flows.
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 Committed and experienced management team – Expanded and focused commercial 
management team with experience in delivering.
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