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Important notice and disclaimer
This document dated 13 June 2023 has been prepared by AVADA Group Limited (ACN 648 988 783) (the 
Company) and is provided for information purposes only. It contains summary information about the 
Company and its activities and is current as at the date of this document. It should be read in conjunction 
with the Company’s periodic and continuous disclosure announcements filed with the Australian Securities 
Exchange, available at www.asx.com.au.

This document does not constitute an offer, invitation, solicitation or recommendation with respect to the 
purchase or sale of any security in the Company nor does it constitute financial product advice. This 
document is not a prospectus, product disclosure statement or other offer document under Australian law 
or under any other law. This document has not been filed, registered or approved by regulatory authorities 
in any jurisdiction.

The information contained in this document is not intended to be relied upon as advice or a 
recommendation to investors and does not take into account the investment objectives, financial situation, 
taxation situation or needs of any particular investor. An investor must not act on the basis of any matter 
contained in this document but must make its own assessment of the Company and conduct its own 
investigations and analysis. Investors should assess their own individual financial circumstances and 
consider talking to a financial adviser, professional adviser or consultant before making any investment 
decision.

By reading this document you agree to be bound by the limitations set out in this document. No 
representation or warranty, express or implied, is made as to the accuracy, reliability, completeness or 
fairness of the information, opinions, forecasts, reports, estimates and conclusions contained in this 
document. To the maximum extent permitted by law, none of the Company and its related bodies 
corporate, or their respective directors, employees or agents, nor any other person accepts liability for loss 
arising from the use of or reliance on information contained in this document or otherwise arising in 
connection with it, including without limitation any liability from fault of negligence.

Past performance is not indicative of future performance and no guarantee of future returns is implied or 
given. Nothing contained in this document nor any information made available to you is, or shall be relied 
upon as, a promise, representation, warranty or guarantee as to the past, present or the future 
performance of the Company.

Certain statements in this document constitute forward looking statements and comments about future 
events, including the Company's expectations about the performance of its business. Such forward looking 
statements involve known and unknown risks, uncertainties, assumptions and other important factors, 
many of which are beyond the control of the Company and which may cause actual results, performance 
or achievements to differ materially from those expressed or implied by such statements. Forward looking 
statements are provided as a general guide only and should not be relied on as an indication or guarantee 
of future performance. Given these uncertainties, recipients are cautioned to not place undue reliance on 
any forward looking statement. Subject to any continuing obligations under applicable law the Company 
disclaims any obligation or undertaking to disseminate any updates or revisions to any forward looking 
statements in this document to reflect any change in expectations in relation to any forward looking 
statements or any change in events, conditions or circumstances on which any such statement is based.

This document contains unaudited financial information for the Company that has been prepared by the 
Company’s management. 

This document may not be reproduced or published, in whole or in part, for any purpose without the prior 
written consent of AVADA Group Limited. 

Authorised for release by the Board of Directors of AVADA Group Limited
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Company milestones
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Laying the foundations for sustained value creation

• Acquisition of 8 traffic 
management companies

• Initial Public Offering

December 2021

• Growth of Australian 
territories:
Acquisition of Construct 
Traffic Management in 
Victoria 

• Operating model defined 
and tested

• Recruitment of high calibre 
corporate team 
commenced along with 
identification of acquisition 
synergies realised

2022

• Entry into New Zealand 
market:
Acquisition of Wilsons Traffic 
Management

• Centralisation of business 
support functions creating 
operational efficiencies 
through a shared services 
model

• Turn-key integration model 
developed and tested

• Accountability model 
focused on organic growth

2023

• Continued focus on 
synergies and operational 
efficiencies through 
centralisation and systems

• Organic growth with 
existing brands

• Growth strategy to 
continue to be 
implemented

• Acquisitions to expand 
geographic footprint 

2024



Building momentum
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Delivering operational efficiencies and strategic acquisitions across multiple geographies
FAST FACTS

D E P O T S
19

D E P O T S
7

D E P O T
1

D E P O T S
3

> 2,000 staff trained in 
road and personal 
safety

One of the top two national 
traffic management 
companies in Australia

30 Depots across the 
east coast of Australia 
and New Zealand

> 970 traffic 
management vehicles
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Existing (and future) 
large pipeline of 

infrastructure spend

Average sector 
revenue growth of 4.9% 

over next five years 
(including inflation)*

Well placed to 
benefit from major events 

(e.g. 2032 Olympics)

Increasing 
regulation and safety 

requirements

Recurring 
maintenance 

need

Only listed 
traffic 

management 
provider 

operating in 
Australian and 

NZ
Established 
businesses 
with long 

history and 
local focus

Implemented 
and tested 

strategy

Blue chip 
client base

Track record 
of delivering 

organic 
growth

Sector ripe for 
consolidation

* IBIS World Road and Rail Construction and Road and Bridge Maintenance

Who we are

AVADA offers integrated 
traffic management 
services, including 
planning, permits, traffic 
control, equipment hire, 
event management and 
emergency services, for 
major public and private 
sector clients.
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• Separate businesses maintained while:
– synergies assessed
– optimal operating model determined
– earnout periods completed

• Decentralised back-office support

Focus on operational excellence to drive organic growth and accelerate synergies from acquisitions

FY21 TO FY22

• New operating model tested, centralised 
shared services model implemented

• Continued recruiting of experienced 
management team

• Hardwired management accountability tools
• Developed turn-key integration model
• Pipeline of acquisition prospects scoped with 

two acquisitions completed

• Finalisation of corporate systems roll out
• Target acquisitions accelerated
• Turn-key integration methodology 

accelerating, delivering expected 
efficiencies

FY23 FY24 AND BEYOND

Delivering on the plan to acquire, integrate and grow



Building capability to drive sustained growth

AVADA Group Limited – Investor Update 7

Supporting integration and organic growth with investment in functional expertise

P a u l  F i t t o n  
C H I E F  F I N AN C I AL  O F F I C E R
&  C O M PAN Y  S E C R E TARY

D a n  C r ow l ey
M D  &  C E O

R h o n d a  M c Sw ee ney
C H I E F  O P E R AT I N G  O F F I C E R

Vicki Allen-Ankins
GM 
INTEGRATION 
& PERFORMANCE 
IMPROVEMENT

Shannon Ahern
GM 
HEALTH, SAFETY 
& QUALITY 

Michael Wilkes
GM 
FINANCE & 
GOVERNANCE

Adam Lee
GM PROCUREMENT 
& LOGISTICS 

Bruce Highfield
GM 
PEOPLE 
& CULTURE 
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Trading update
and outlook

Operating conditions have 
improved since the first 
half, with the Group 
delivering a strong finish 
for the year. Continuing 
focus on culture 
and implementing the 
operating model positions 
the Group for FY24

Expected underlying EBITDA for H2 FY23 of between $7.5m and $8.5m 
vs underlying EBITDA for H1 FY23 of $7.1m

Underlying EBITDA(1)(2) of between $14.6m and $15.6m expected

Operating efficiencies and synergies supporting increased 
profitability through H2

Operating conditions, specifically weather, returning to long term average

Gross margins sustained through rate increases

(1) Underlying EBITDA includes adjustments for pre-acquisition trading for Construct Traffic and adjustments 
for non-operating items, consistent with adjustments presented in the H1FY23 Results Presentation.  

(2) Trading for Wilsons Traffic Management is included from acquisition date (being 5 May 2023)



Contact Us

avadagroup.com.au

ABN 57 648 988 783
AVADA Group Limited 
Suite 1, Level 2, 116 Ipswich Road
Woolloongabba QLD 4102
T 1300 321 995
E contact@avadagroup.com.au

ABN 57 648 988 783
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