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INSPIRATION PHOTO SHARING

MAKE MEMORIES
on Tinybeans.com

SAVE MEMORIES
on the Tinybeans app

Tinybeans is trusted by parents 

Tinybeans Offering
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Tinybeans engages with millions of parents every 
month through the leading and trusted private 
photo sharing app and website dedicated to fun 
things to do with your kids. 

Tinybeans enjoys over 150,000 5-star reviews in 
the Apple App and Google Play stores and has been 
recognized by Apple for excellence for both content 
and utility–twice being named U.S. app of the 
day.

With an email database of 2.1M engaged users,
the opportunity is big for Tinybeans to further 
monetise and grow its user base.
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Tinybeans is well positioned to drive growth after changes in H2 FY23

COMPANY HIGHLIGHTS

● Refreshed leadership

○ Zsofi Paterson started as new CEO on 17 July 23, an experienced digital growth leader

○ Board renewed in February 23

○ Updated go-forward strategy to be presented at the AGM in November 23

● User momentum 

○ Privacy & “sharenting” more important to families than ever

○ 90% of monthly subscribers renewed subscription post price increase in May 23

○ Continues to be 3m monthly users across web and app platforms

● Product enhancements complete with more to come

○ New product launches of Tinybeans Free & Tinybeans+ in April 23 

○ Further user enhancements initiatives to flow during FY24

○ New Android app due to launch in September 23

● Strengthened financial position

○ Pro forma cash position of US$3.9M at 30 June 23,  post the recent Equity Raising 

○ Supportive key shareholders
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A year of transition 

FULL FISCAL 2023 SUMMARY

● FY23 revenue decreased 23% pcp to US$8.4M with economic headwinds in US 

continuing. Adjusted EBITDA improved 22% to a loss of (US$2.1M) after an operational 

review led to a re-set of the cost-base with US$4M of annualised cost savings achieved in 

FY23.  A sharp focus on costs will continue in FY24. 

● The revenue decrease was largely attributable to a 36% decrease in advertising revenue 

from US$9.0M in FY22 to US$5.8M in FY23.  A new sales strategy is being executed with 

further recruitment and refinement being done 

● Paid Subscription revenue grew 39% pcp to US$2.1M supported by an increase in new 

users and a price increase in May 23

● The new Board and CEO made the prudent decision to write down the remaining 

US$3.7M of goodwill from the acquisition of  Red Tricycle in March 20.  The intangible 

assets purchased as part of this transaction remain on the balance sheet at US$1.6M as 

they are still being used to generate income. 

● The management team’s current focus is improving its product, content and marketing 

initiatives to increase the functionality, usability and visibility of the platforms.
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Advertising revenue impacted by economic 
headwinds in FY23

ADVERTISING REVENUES

● Advertising revenues of US$5.8M, down 36% pcp, with revenues impacted by 

economic conditions. 

● Advertising revenues were also impacted by some large customers not 

renewing their contracts, due to poor return on investment.  

● A softer than expected pipeline to finish FY23 may impact H1 FY24 revenues, 

with new sales initiatives & people being implemented to stabilise and then 

grow direct advertising revenue.

● A new strategy has been implemented with a focus on its Electronic Direct Mail 

(EDM’s) to its 2.1m engaged email databases.  These EDM’s have an open rate of 

between 25-45% leading to a  better ROI for customers & renewable business.

● New business won recently with Paramount Pictures for Paw Patrol and 

ByHeart baby formula which are on brand and in line with new strategy. 

● In July 23, Freestar was implemented as a new digital ad tech partner to 

maximise monetisation efforts across a larger audience & gain access bigger 

customers.

Growth Drivers

● Further monetise the 2.1M engaged users on email database 

with better content and messaging.

● Expanding the marketable audience with the use of talent 

and partnerships, once content and product are ready.

● Investment in content, new strategic B2B partnerships.

● Categories of focus for the Ad Sales team remains Travel, 

Entertainment, Tech, Toys, CPG (Beauty & Personal Care, and 

Food & Bev), and Health.
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39% increase in subscription revenue

SUBSCRIPTION REVENUES

● Subscription revenues of US$2.1M, up 39% pcp, underpinned by an increase in paid 

users since the launch of Tinybeans Free and Tinybeans+ in April 23 and the new 

pricing implemented in May 2023

● Total paid subscribers grew 10.4% in FY23

● The new pricing for App subscriptions increased from US$4.99 to US$7.99 per 

month or US$39.99 to US$74.99 per annum, which has resulted in an increase of 

22% in Monthly Recurring Revenue (MRR) from US$166k at the end of FY22 to 

US$203k by the end of FY23

● A large subscription renewal due in Q2 FY24 with approximately 50% of paid 

subscribers on an annual plan to roll onto the increased pricing.  New features 

being rolled out to keep renewal rates high & maximise revenue.  

● Renewal rate remains high at approx 90% for subscribers on a monthly plan, even 

after the price increase. Renewal rates for subscribers on an annual plan have 

historically been strong, but are not as high as monthly subscribers. We will have a 

better picture of the renewal rate for annual subscribers over the next few months.

● Tinybeans is investing in its product to enhance the customer experience with new 

features and updated content to ensure we delight customers
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● As of 30 June 2023, the Tinybeans app is installed on 2 

million+ mobile devices 

● Launch of Tinybeans Free and Tinybeans+ in April 2023, with 

39k new Free users (at 31 July 23)  registering  since April 2023, 

with very limited marketing spend to date

● App renewal rate for monthly paid subscribers remained at a 

strong 89% in June 2023, increasing to 92% in July,  post the 

price increase, proving the stickiness of the product.

● Impact of Tinybeans Free launch on Key subscription 

metrics:

○ +18% increase in our Monthly Recurring Revenue 

(MRR) since launch from $172k MRR in April to $203k 

MRR in June.and increasing further to  $218k in July

○ New iOS free user continues to grow, with weekly 

average increasing by 21% since April 2023

Impact of Tinybeans Free launch on Key Subscription metrics

*Loophole: users that meet certain criteria didn’t see the paywall in their accounts when we launched Beanstalk back in 2021, 

therefore they were able to use the app free until the launch of Tinybeans+. We were able to close the loophole. 

Scalable platform to grow 
marketable user base and 
conversion to paid subscribers 

KEY SUBSCRIPTION METRICS

Growth in paid users since April ‘23

01
Faster growth on MRR due to April 23  price increase

02

New iOS user acquisition weekly

03
New iOS  first time download weekly

04

+7.5% 
MoM 
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FINANCIAL RESULTS (in USD)

Profit & Loss Summary

Key points:

● Revenue decreased 23% vs prior year to US$8.44m, driven by 

advertising sales decreasing by 36% partially offset by 

subscription revenue increasing by 39%

● Gross margin % improved slightly to 93%

● Operating Expenses in FY23 were US$10.00m vs prior year of 

US$12.73m, despite a number of one-off costs due to the change 

in leadership and increased investment in technology in Q4 FY23 

to support future growth 

● Total expenses decreased by US$4m in FY23 pcp

● Operating Expenses as a percentage of revenue increased 

slightly over FY23 due to the lower revenue base

● FY24 will continue to see a focus on costs, whist strategically 

investing in areas for growth

USD ($M) FY23 FY22 % Chg

Total Revenue 8.44 10.90 -23%

Cost of Goods Sold (0.58) (0.91) 36%

Gross Margin 7.86 9.99 -21%

Gross Margin % 93% 92%

Operating Expenses (10.00) (12.73) 21%

Adjusted EBITDA1 (2.14) (2.74) 22%

1. Adjusted EBITDA defined as reported EBITDA excluding share-based
payments expense, goodwill write-off & other non-operating income.
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FINANCIAL RESULTS (in USD)

Balance Sheet

Highlights

● Available cash balance at 30 June 2023 was US$1.55M, with 

US$302k of June 23 debtors received in early July 23.  Pro forma 

cash balance at 30 June 2023, including capital raise was 

US$3.9M

● Accounts Receivable decreased by 23% over FY23 due to better 

collection but also lower advertising revenues

● Non-Current Assets decreased 71% due to the US3.7M write-

down of goodwill relating to the Red Tricycle asset acquired in 

March 2020.  The intangible assets from the acquisition of 

US$1.67M remain in the balance sheet, as they are still 

generating income.

● Current Liabilities decreased year over year  to US$1.88M from 

$2.46M due to  lower costs and better payable management.

USD ($M) 30 Jun 23 30 Jun 22

Cash 1.55 4.21

Accounts Receivable 1.16 1.51

Other Current Assets 0.42 0.72

Total Current Assets 3.13 6.45

Total Non-Current Assets 1.63 5.56

Total Assets 4.76 12.01

Total Current Liabilities 1.88 2.46

Total Non-Current Liabilities 0.04 0.12

Total Liabilities 1.91 2.58

Total Equity 2.85 9.42

Total Liabilities and Equity 4.76 12.01
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FINANCIAL RESULTS (in USD)

Cash Waterfall

Highlights

● Operating cash flow was -US$2.1M, versus -US$2.8M in FY22

● Cash receipts for FY23 were US$9.1M, 19% less than the same 

period prior year, due to ad sales revenue decline and timing of 

collections

● US$302k of June 23 receivables and proceeds from the capital 

raise (net) of  approximately  US2.1M received in July 23, giving a 

pro-forma cash balance at 30 June 2023 of US$3.9M

● A disciplined approach to cash management continues whilst 

the business deploys funds received from the Equity Raising into 

the targeted growth initiatives
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Subscribers Love Us - rating increases to 4.8 Stars on App Store!

SUBSCRIPTION PRODUCT

Why we do what we do - this is what our users say!

Love the app  
“Since the day our child was born, we have pretty much added a photo each day. We love sharing them with close friends and family in a private secure way. Our 
child often asks to look at the photos and enjoys the videos.We would 100 % recommend the app”.

Best thing ever… easier than a baby book!
“This is the best app ever. I don’t ever have time (or think to) to do a baby book, but it’s so easy to just upload all your pictures to tinybeans. It’s also nice to be able to 
share pictures with family members and not have to always post to social media! We have extended family that feels very close to our children even though they are 
far away in miles. I also love that I can quickly find a picture with the search function if I have written a comment! Best app ever! Would recommend times 1000!”

Tinybeans is a godsend
“Tinybeans is a godsend, especially for us family members who live farther away!  We’ve been able to watch our granddaughter growing up through the use of 
regular photos.”

Our everything!!
“This app is our everything!! I was so concerned when my son was born about not exposing his life on social media,but really wanted our family and friends who 
lived all over the world to feel connected to him. Tinybeans has been that solution! It quite literally has brought our family together in unexpected ways, and brings 
all of us joy to see my son’s daily milestones or relive past memories in secure way. I ADORE scrolling through the calendar feature and seeing day by day, the growth 
of my family. What a JOY this app is!! THANK YOU!!!”
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PLATFORM DEVELOPMENT

Launch of Tinybeans Android App

● The Tinybeans Android App has been rebuilt and has 

been in private and public beta testing across July and 

August 23.  It is expected to be launched to the broader 

market in September 23.

● Android accounts for 50% of all smartphone users in 

the US but represents around 10% of Tinybeans 

subscribers. The launch of the Tinybeans Android App 

presents a large opportunity to expand the user base 

and increase total downloads and paid subscribers.

● The response to the new Android App from the private 

and public testing has been very positive, with 

feedback on improved performance and usability. 

● In parallel with final beta testing, the focus will be on 

lifting the Google Play Store rating (currently 2.1 stars) 

to enable customer acquisition and inclusion in 

advertising-sales pitches to further drive revenue.

Android BETA Release August 16 

Enhanced features and improved user experience will 

assist to convert free Android users to subscribers. 

● Greater speed and performance

● Improved UX/UI 

● Core feature improvement 

● Unified photo & video upload 

● New photo & video editing tools 

● Ad implementation with new ad partner

● Allows for programmatic and sponsored ads in 

multiple locations

Future releases over H1 FY24 will include additional 

features to bring on-par with iOS 
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The parenting market is large and 

the trust Tinybeans has with its 

core customers creates a 

significant opportunity to grow 

lifetime value and its share of the 

market

Addressable Market

Privacy is increasingly important to 

parents & Tinybeans is trusted by 

parents to store and share photos 

of their kids with loved ones. It 

makes lives richer, connecting 

families every day with its photo 

sharing. 

With certain countries considering 

legislation to ban “sharenting” on 

social media, Tinybeans becomes 

even more relevant

Secure & Private

Opportunity to improve platform 

for advertisers  with better brand 

strategy and content, while 

accelerating consumer revenues to 

build a sustainable commercial 

model.

Multiple Revenue Streams

GROWTH AND STRATEGY

Opportunity to grow across multiple points 

Tinybeans.com provides 

content, advice & newsletters 

for parents to make their 

parenting journey easier.  

Opportunity to better monetise 

these users with our photo 

sharing app & potential new 

parenting adjacencies

Content & Advice 
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● Soft advertising revenue pipeline coming 

into H1 FY24 being addressed, but may 

impact H1 FY24 revenue

● Re-focus advertising sales team and sales 

strategy to stabilise ad revenue 

● Full launch of new  Android App in 

September 23  to increase addressable 

market & paid subscribers

● Roll out of new App enhancements & 

features  for IOS & Android prior to large 

renewal event Q2 FY24

● Assessment of team & any operational 

changes required for go forward strategy

● Business well capitalised after completion of 

A$3.4M capital raise (before costs) July 23

● Board refresh in February 23 & Zsofi Paterson 

started as the new CEO 17 July 23

● First 4 weeks spent in the US learning the 

business,  assessing the team, capabilities & 

opportunities 

● H1 FY24 will see a full business re-set, setting 

the business up for future growth

● Focus on improving product & technology, 

customer experience, content & stabilising 

advertising revenue 

● Full business reset required H1 FY24 inc a 

review of brand, content & customer 

experience

● Re-focus whole of business to better serve 

the core Tinybeans customer, creating sales 

& subscription growth opportunities

● Marketing to be upweighted in line with new 

strategy, technology & content once ready

● FY24 to focus on creating growth in the core 

product, with new parenting adjacencies & 

opportunities assessed for future years

● Go forward strategy update at AGM in 

November

Management Operations Strategy

Business reset underway to unlock the Tinybeans opportunity

GROWTH AND STRATEGY
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For More Information

Tinybeans Group Limited (ASX:TNY, OTCQB:TNYYF) is a product-led company that is built by parents, for parents. We are parent obsessed. We start with
serving new families and continue through all the stages of the parenting journey. Parents today are hyper focused on spending time with their kids, and
Tinybeans is uniquely positioned to serve their needs by inspiring them to create meaningful memories and privately sharing them through our high-trust
photo-sharing app. Spending time with their amazing kids is parents’ top priority. Helping them make that happen is ours.

Tinybeans engages 28 million Millennial and Gen Z parents every month through the #1 most trusted private photo sharing app and the #1 local and national
website dedicated to fun things to do with your kids. Tinybeans enjoys over 150,000 5-star reviews in the Apple App and Google Play stores and has been
recognized by Apple for excellence for both content–top 3 most viewed and exclusive parenting partner for Apple Guides, and utility–twice being named U.S.
app of the day.

For more information, visit Tinybeans.com, download the Tinybeans app from the Apple App Store and the Google Play store, or follow along with
@tinybeanskids on social media.

E: investors@tinybeans.com I: www.tinybeans.com

Thank you

This announcement has been approved for release by the Board of Directors

mailto:investors@tinybeans.com
http://www.tinybeans.com
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Disclaimer

Summary information - This presentation (Presentation) has been prepared by Tinybeans Group Ltd ACN 168 481 614 (Company or Tinybeans) and contains 

summary information about Tinybeans and its activities which is current only as at the date of this Presentation, being 30 June] 2023. Tinybeans may in its 

absolute discretion, but without being under any obligation to do so, update or supplement this Presentation.  The information in this Presentation is of a general 

nature and does not purport to be complete nor does it contain all the information which a prospective investor may require in evaluating a possible investment in 

Tinybeans or that would be required in a prospectus or other disclosure document prepared in accordance with the requirements of the Corporations Act 2001

(Cth) (Corporations Act). The Presentation is not a prospectus, disclosure document, product disclosure statement or other offering document under Australian 

law or under any other law. This Presentation has not been filed, registered or approved in any jurisdiction.

Not investment advice - The information contained in this Presentation is not investment, financial product advice or recommendation to acquire shares. This 

Presentation has been prepared without taking into account your investment objectives, financial situation or any other particular needs   This Presentation does 

not and will not form any part of any contract for the acquisition of shares.  Each recipient of this Presentation should make its own enquiries and investigations 

regarding all information in this Presentation.  Before making an investment decision, you should consider whether it is a suitable investment for you in light of your 

own investment objectives, financial situation and particular needs and having regard to the merits or risks involved. Independent financial advice is 

recommended. 

Industry and market data – In this Presentation, Tinybeans refers to certain market, industry, and statistical data used in connection with this Presentation may 

have been obtained from research, surveys or studies conducted by third parties, including industry or general publications. Neither Tinybeans nor its 

representatives have independently verified any such data and no representation or warranty, express or implied, is made as to its fairness, accuracy, correctness, 

completeness or adequacy. Some data is also based on the good faith estimates of Tinybeans, which are derived its reviews of internal sources as well as the 

independent sources described above. 

Not an offer securities - This presentation does not constitute an offer to sell, or a solicitation of an offer to buy, any securities in any jurisdiction. The distribution 

of this presentation and the offer of securities is restricted in jurisdictions outside Australia. Any failure to comply with such restrictions could constitute a violation 

of applicable securities laws. In particular, this presentation may not be released to US wire services or distributed in the United States. This presentation does not 

constitute an offer to sell, or the solicitation of an offer to buy, any securities in the United States or any jurisdiction in which such an offer would be illegal. The 

securities described in this presentation have not been, and will not be, registered under the US Securities Act of 1933 or the securities laws of any state or other 

jurisdiction of the United States. Accordingly, the securities described in this presentation may not be offered or sold in the United States except in transactions 

exempt from, or not subject to, the registration requirements of the US Securities Act and applicable US state securities laws.

Financial data – All dollar values are in US dollars (US$ or $ or USD) unless otherwise stated. Any financial information provided in this Presentation is for 

illustrative purposes only and is not represented as being indicative of Tinybeans' views on its future financial condition and/or performance.
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Disclaimer

Past and Future performance - Past performance information included in this Presentation is provided for illustrative purposes only, should not be relied upon and is not an indication of 

future performance. This Presentation contains forward looking statements.  Forward-looking statements generally relate to current expectations, hopes, beliefs, intentions, strategies or 

productions about future events or Tinybeans' future financial or operating performance.  For example, statements regarding anticipated growth in the industry in which Tinybeans 

operates and anticipated growth in demand for Tinybeans' products and services, projections of Tinybeans' future financial results and other metrics are forward-looking statements.  In 

some cases, you can identify forward-looking statements by terminology such as "pro forma", "may", "should", "could", "would", "might", "plan", "possible", "project", "strive", "budget", 

"targets", "aims", "outlook", "guidance", "forecast", "expect", "intend", "will", "estimate", "anticipate", "believe", "predict", "potential" or "continue", or the negatives of these terms or 

variations of them or similar terminology, but the absence of these words does not mean that a statement is not forward-looking. Such forward-looking statements are subject to risks, 

uncertainties, and other factors which could cause actual results to differ materially from those expressed or implied by such forward-looking statements. These forward looking 

statements are provided as a general guide only and should not be relied upon as an indication or guarantee of future performance and may involve known and unknown risks, 

uncertainties and other factors, many of which are outside the control of Tinybeans.  You are cautioned not to place undue reliance on any forward looking statement. Forward looking 

statements in this Presentation are based on assumptions and contingencies which are subject to change without notice. Actual results, performance or achievements may vary 

materially from any forward looking statements and the assumptions on which statements are based.  The forward looking statements in this Presentation are based on information 

available to Tinybeans as at the date of this Presentation and nothing in this Presentation should be regarded as a representation by any person that the forward-looking statements set 

forth herein will be achieved or that any of the contemplated results of such forward-looking statements will be achieved.  Except as required by law or regulation, Tinybeans its related 

bodies corporate and their respective officers, employees and advisers disclaim any obligation or undertaking to provide any additional or updated information whether as a result of new 

information, future events or results or otherwise.

Non reliance and disclaimer – This Presentation is of a general nature and contains selected information only and does not purport to be complete or contain all of the information that 

may be relevant to the opportunity. The Presentation is provided solely for information purposes and should not be relied upon by the recipient. No representation or warranty, express or 

implied, is made by any person as to the fairness, accuracy, completeness, reliability, timeliness, suitability or correctness of the information, opinions and conclusions contained in this 

Presentation. This Presentation does not purport to summarise all information that a Recipient should consider when making an investment decision and should not form the basis of any 

decision by a Recipient. Except for any statutory liability which cannot be excluded, Tinybeans, its related bodies corporate and their respective officers, employees and advisers 

expressly disclaim all liability (including negligence) for any direct or indirect loss or damage which may be suffered by any person in relation to, and take no responsibility for, any 

information in this Presentation or any error or omission therefrom, and make no representation or warranty, express or implied, as to the currency, accuracy, reliability or completeness 

of this Presentation. 

Trademarks – This Presentation may contain trademarks, trade names and copyrights of other companies, which are the property of their respective owners.  Solely for convenience, 

some of the trademarks, trade names and copyrights referred to in this Presentation may be listed without the © or ® symbols, but Tinybeans asserts, to the fullest extent under 

applicable law, the rights of the applicable owners, if any, to these trademarks, trade names and copyright.
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