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QANTAS NOTICE OF MEETING 2023

Chairman’s Letter to Shareholders

Dear Shareholder

On behalf of the Board of Directors, | invite you to the 2023 Annual General Meeting (AGM] of Qantas Airways
Limited (Qantas) to be held on Friday, 3 November 2023 at 11:00am AEDT at the Melbourne Convention and
Exhibition Centre (MCEC), 1 Convention Centre PI, South Wharf VIC 3006.

The AGM is an important event for Qantas and provides shareholders with an opportunity to receive an update
on Qantas’ performance during the year, to ask questions of the Board and Management, as well as Qantas’
Independent Auditor, and to vote on the items of business before the AGM.

As part of our commitment to sustainable business practices, all shareholders who have an email address

on record will now receive their communications electronically. This ensures we are providing you with the
information you need in the fastest, most cost-effective manner possible, while also reducing our environmental
impact. Shareholders who do not have an email address on record are encouraged fo go to the Qantas Share
Registry website at https://investorcentre.linkgroup.com/Login to update their communication preferences.

This year’'s AGM will be a hybrid meeting — meaning that it will be held both in person and online (via the AGM
platform detailed further below). If you plan to attend the AGM in person, and wish to register as a shareholder
or proxyholder, please bring your personalised Voting Form with you, as this will allow Qantas’ Share Registry
to promptly register your attendance. For further information regarding the registration of proxies, please see
page 11 of the Notice of Meeting.

If you are unable fo physically attend the AGM, you can:

- lodge a Direct Vote or directed proxy, or appoint a proxy to attend the AGM and vote on your behalf, by
completing the Voting Form and returning it to Qantas’ Share Registry via https://investorcentre.linkgroup.
com/Login by 11:00am AEDT Wednesday, 1 November 2023;

- submif questions fo me or fo Qantas’ Independent Auditor by completing the AGM Question Form and
returning it to Qantas’ Share Registry by 5:00pm AEDT on Friday, 27 October 2023;

- participate in the AGM virtually via the online meeting platform at https://web.lumiagm.com/398954700
(AGM platform). To do this, you will need a desktop or mobile / tablet device with internet access. When you
log onto the AGM platform on the morning of the AGM, you will need to provide your details (including SRN) to
be verified as a shareholder or proxyholder. Following this, you will be given details as to how to vote and ask
questions during the AGM; and

- follow a live webcast of the AGM proceedings via the Qantas Investor website at https://investor.qantas.
com/investors/?page=annual-general-meeting (please note there may be a slight delay when attending
online or watching the webcast).

You can access an AGM Question Form and personalised Voting Form, as well as register your voting instructions
electronically, on the Qantas Share Registry website at https://investorcentre.linkgroup.com/Login.

A detailed Online Meeting Guide on how to participate via the AGM platform is available on the Qantas Investor
website, explaining how you can ensure your browser is compatible with the online platform, as well as a step-
by-step guide to successfully log in and navigate the site. This Guide will also be lodged with the ASX.

The Board and | look forward to your attendance at the AGM, and we thank you for your continued support.
Yours faithfully

[ st Yt

Richard Goyder
Chairman
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QANTAS NOTICE OF MEETING 2023

Notice of Annual General Meeting

Notice is given that the Annual General Meeting (AGM) of Qantas
Airways Limited ABN 16 009 661 901 (Qantas) will be held:

Date: Friday, 3 November 2023
Time: 11:00am AEDT
Venue: Melbourne Convention and Exhibition Centre (MCEC)

1 Convention Centre PI, South Wharf VIC 3006

Please refer to the map of the AGM venue, as well as parking and
public transport information, on page 12.

Shareholders who are unable to attend the AGM and who have
access to the internet will be able to, at their choice:

a) participate in the AGM virtually via the AGM platform at https://
web.lumiagm.com/398954700. When you log onto the AGM
platform on the morning of the AGM, you will need to provide
your details (including SRN) to be verified as a shareholder or
proxyholder. Following this, you will be given details as to how to
vote and ask questions during the AGM; or

b) access a live webcast of the AGM on the Qantas Investor website
at https://investor.qantas.com/investors/?page=annual-
general-meeting.

Shareholders are encouraged to submit questions in advance of
the AGM. Online and downloadable shareholder Question Forms
are available at https://investorcentre.linkgroup.com/Login.
Questions must be received by Qantas or Link Market Services
Limited by 5:00pm AEDT on Friday, 27 October 2023.

The Explanatory Notes accompanying this Notice of Meeting
provide additional information on matters to be considered at the
AGM. The Explanatory Notes, Information for Shareholders section,
Voting Form and Online Meeting Guide are part of this Notfice

of Meeting.

ITEMS OF BUSINESS

1.Consideration of Reports

To receive and consider the Financial Report, the Directors’ Report
and the Independent Auditor’s Report of Qantas Airways Limited for
the financial year ended 30 June 2023.

2.Election of Directors
a) Vanessa Hudson

To consider and, if considered appropriate, pass the following
Ordinary Resolution:

“That, Vanessa Hudson, an Executive Director appointed by the
Directors on 5 May 2023 pursuant to clause 6.5(a) of the Qantas
Constitution and retiring in accordance with the Constitution and
ASX Listing Rules, being eligible, is elected as an Executive Director
of Qantas Airways Limited.”

b) Doug Parker

To consider and, if considered appropriate, pass the following
Ordinary Resolution:

“That Doug Parker, a Non-Executive Director appointed by the
Directors on 23 May 2023 pursuant to clause 6.5(a) of the Qantas
Constitution and retiring in accordance with the Constitution and
ASX Listing Rules, being eligible, is elected as a Non-Executive
Director of Qantas Airways Limited.”

c) Dr Heather Smith PSM

To consider and, if considered appropriate, pass the following
Ordinary Resolution:

“That Dr Heather Smith PSM, a Non-Executive Director appointed
by the Directors on 24 August 2023 pursuant to clause 6.5(a)

of the Qantas Constitution and retiring in accordance with the
Constitution and ASX Listing Rules, being eligible, is elected as a
Non-Executive Director of Qantas Airways Limited.”

d) Belinda Hutchinson AC

To consider and, if considered appropriate, pass the following
Ordinary Resolution:

"That Belinda Hutchinson AC, a Non-Executive Director refiring in
accordance with the Qantas Constitution and ASX Listing Rules,
being eligible, is re-elected as a Non-Executive Director of Qantas
Airways Limited.”

e) Todd Sampson

To consider and, if considered appropriate, pass the following
Ordinary Resolution:

"That Todd Sampson, a Non-Executive Director refiring in accordance
with the Qantas Constitution and ASX Listing Rules, being eligible, is
re-elected as a Non-Executive Director of Qantas Airways Limited.”

3. Participation of the Chief Executive Officer, Vanessa Hudson,
in the Long Term Incentive Plan

To consider and, if considered appropriate, pass the following
Ordinary Resolution:

“That Vanessa Hudson, the Chief Executive Officer of Qantas
Airways Limited, is permitted to participate in the Long Term
Incentive Plan as contemplated by the Explanatory Notes
accompanying the 2023 Notice of Meeting.”

4. Remuneration Report

To consider and, if considered appropriate, pass the following
Advisory Resolution:

“That the Remuneration Report for the year ended 30 June 2023
(set out in the Directors’ Report) is adopted.”

5. 0n-Market Share Buy-Back

To consider and, if considered appropriate, pass the following
Ordinary Resolution:

“That for the purposes of section 257C of the Corporations Act
2001 (Cth) and for all other purposes, the Company is authorised
fo conduct an on-market buy-back of up t0 200,000,000 fully paid
ordinary shares in the Company (shares) in the 12-month period
following the approval of this resolution, on the basis described in
the Explanatory Notes issued for this meeting.”

By Order of the Board

Andrew Finch
Group General Counsel and Company Secretary

22 September 2023
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QANTAS NOTICE OF MEETING 2023

Explanatory Notes

1. Consideration of Reports

The Financial Report, the Directors’ Report and the Independent
Auditor’s Report for the year ended 30 June 2023 (which

are contained in the 2023 Annual Report) will be presented

for consideration.

A copy of the 2023 Annual Report, or an email advising that the
2023 Annual Report is available on the Qantas Investor website at
https://investor.qantas.com/investors/?page=annual-reports,
has been sent to each shareholder who has requested a copy.

The 2023 Qantas Group Sustainability Report, and the 2023
Corporate Governance Statement, are also available via the Qantas
Investor website.

Following the Consideration of Reports, the Chairman will give
shareholders a reasonable opportunity to ask questions about, or
comment upon, the performance of Qantas.

The Chairman will also provide shareholders a reasonable
opportunity to ask the Independent Auditor questions relevant to:

- the conduct of the audit;

- the preparation and content of the Independent Auditor’s
Report;

- the accounting policies adopted by Qantas in relation to the
preparation of the financial statements; and

- theindependence of the Auditor.

The Chairman will also give the Independent Auditor a reasonable
opportunity to answer written questions submitted by shareholders
relating to the content of the Independent Auditor’s Report or the
conduct of the audit. A list of written questions fo the Independent
Auditor submitted by shareholders, if any, will be made available

to shareholders at the start of the AGM, and any written answers
tabled at the AGM by the Independent Auditor will be made available
on the Qantas Investor website as soon as practicable.

2. Election of Directors
a) Vanessa Hudson

Vanessa Hudson was appointed by the Directors as an Executive
Director on 5 May 2023 pursuant to clause 6.5(a) of the Qantas
Constitution, which allows the Board fo appoint a Director to fill a
casual vacancy or as an addition fo the existing Directors.

Ms Hudson succeeded Alan Joyce as Qantas Group Chief Executive
Officer (CEQ) and Managing Director on 6 September 2023,
following his retirement on 5 September 2023.

Ms Hudson retires as required by clause 6.5(b) of the Qantas
Constitution and, being eligible, offers herself for election as an
Executive Director.

Ms Hudson joined Qantas in 1994 and, since then, has held a
variety of senior commercial, customer and finance roles across
the Qantas Group, in Australia and overseas, including Executive
Manager of Sales and Distribution; Senior Vice President for Qantas
across the Americas and New Zealand; Executive Manager of
Commercial Planning; and Executive Manager for Product and
Service. She was appointed fo the role of Chief Customer Officer

in February 2018 before becoming the Group’s Chief Financial
Officerin October 2019, a role she held through the COVID-19 crisis,

when sudden border closures saw revenue evaporate in a matter
of weeks. Careful management through this period — including
equity raising, debt raising and asset sales — saw the company
make it through the crisis and ultimately emerge with a stronger
balance sheet than pre-COVID.

Ms Hudson has a Bachelor of Business and was admitted as a
Member of the Institute of Chartered Accountants in 1994.

The Board believes that Ms Hudson has a deep understanding of
the Group and its operations after almost three decades in a range
of roles both onshore and offshore, across commercial, customer
and finance segments. The Board also believes that Ms Hudson

is an outstanding leader, brings a significant amount of airline
experience fo the role, and considers her the best person to fake
Qantas forward and lead the management feam in what is a very
challenging environment.

Ms Hudson is a Member of the Safety, Health, Environment and
Security Committee.

Ms Hudson says “This is an exceptional company full of incredibly
talented people and it’s very well positioned to tackle the
challenges now in front of us. My focus will be delivering for those
we rely on and who rely on us — our customers, our employees, our
shareholders and the communities we serve.”

The Directors (with Ms Hudson abstaining] recommend that you vote
in favour of this Ordinary Resolution.

b) Doug Parker

William Douglas Parker (Doug Parker) was appointed by the
Directors as a Non-Executive Director on 23 May 2023 pursuant to
clause 6.5(a) of the Qantas Constitution, which allows the Board to
appoint a Director fo fill a casual vacancy or as an addition to the
existing Directors.

Mr Parker retires as required by clause 6.5(b) of the Qantas
Constitution and, being eligible, offers himself for election as a
Non-Executive Director.

Mr Parker has spent more than two decades as an airline CEO in
North America, including eight years heading up American Airlines,
the world’s largest airline. Before that, he held various financial
management positions across American Airlines, North West
Airlines and America West Airlines, where he was Chief Financial
Officer, and was CEO of America West Airlines and US Airways
before returning to American Airlines as CEOQ, a role he held from
2013 to 2021.

Mr Parker holds a Bachelor of Arts degree in economics from Albion
College and a Master of Business Administration degree from
Vanderbilt University.

Mr Parker is a Member of both the Safety, Health, Environment and
Security Committee and the Remuneration Committee.

Mr Parker says “Qantas has long been one of the world’s great
airlines and it has come through the pandemic in a fundamentally
strong position. I'm honoured fo be joining the Board and I look
forward to applying my skills and experience to help Qantas achieve
its planned growth and renewal.”

The Directors (with Mr Parker abstaining) recommend that you vote in
favour of this Ordinary Resolution.


1.	Consideration of Reports
The Financial Report, the Directors’ Report and the Independent Auditor’s Report for the year ended 30 June 2023 (which are contained in the 2023 Annual Report) will be presented for consideration.
A copy of the 2023 Annual Report, or an email advising that the 2023 Annual Report is available on the Qantas Investor website at http://investor.qantas.com/investors/?page=annual-reports, has been sent to each shareholder who has requested a copy.
The 2023 Qantas Group Sustainability Report, and the 2023 Corporate Governance Statement, are also available via the Qantas Investor website.
Following the Consideration of Reports, the Chairman will give shareholders a reasonable opportunity to ask questions about, or comment upon, the performance of Qantas.
The Chairman will also provide shareholders a reasonable opportunity to ask the Independent Auditor questions relevant to:
–	the conduct of the audit;
–	the preparation and content of the Independent Auditor’s Report;
–	the accounting policies adopted by Qantas in relation to the preparation of the financial statements; and
–	the independence of the Auditor.
The Chairman will also give the Independent Auditor a reasonable opportunity to answer written questions submitted by shareholders relating to the content of the Independent Auditor’s Report or the conduct of the audit. A list of written questions to the Independent Auditor submitted by shareholders, if any, will be made available to shareholders at the start of the AGM, and any written answers tabled at the AGM by the Independent Auditor will be made available on the Qantas Investor website as soon as practicable.
2.	Election of Directors
a)	Vanessa Hudson
Vanessa Hudson was appointed by the Directors as an Executive Director on 5 May 2023 pursuant to clause 6.5(a) of the Qantas Constitution, which allows the Board to appoint a Director to fill a casual vacancy or as an addition to the existing Directors.
Ms Hudson retires as required by clause 6.5(b) of the Qantas Constitution and, being eligible, offers herself for election as an Executive Director. 
Ms Hudson will succeed Alan Joyce as Qantas Group Chief Executive Officer and Managing Director following his retirement at the conclusion of the 2023 AGM.
Ms Hudson is currently the Group’s Chief Financial Officer and was appointed CEO-Designate on 5 May 2023. Ms Hudson joined Qantas in 1994 and, since then, has held a variety of senior commercial, customer and finance roles across the Qantas Group, in Australia and overseas, including Executive Manager of Sales and Distribution; Senior Vice President for Qantas across the Americas and New Zealand; Executive Manager of Commercial Planning; and Executive Manager for Product and Service. She was appointed to the role of Chief Customer Officer in February 2018 before becoming the Group’s Chief Financial Officer in October 2019, a role she held through the COVID crisis, when sudden border closures saw revenue evaporate in a matter of weeks. Careful management through this period – including equity raising, debt raising and asset sales – saw the company make it through the crisis and ultimately emerge with a stronger balance sheet than pre-COVID.
Ms Hudson has a Bachelor of Business and was admitted as a Member of the Institute of Chartered Accountants in 1994.
The Board believes that Ms Hudson has a deep understanding of the Group and its operations after almost three decades in a range of roles both onshore and offshore, across commercial, customer and finance segments. The Board also believes that Ms Hudson is an outstanding leader, brings a significant amount of airline experience to the role, and considers her the best person to take Qantas forward and lead the management team in what is a very challenging environment.
Ms Hudson will become a Member of the Safety, Health, Environment and Security Committee following the AGM, in accordance with the Committee’s Charter.
Ms Hudson says “It’s an absolute honour to be asked to lead the national carrier. This is an exceptional company full of incredibly talented people and it’s very well positioned for the future. My focus will be delivering for those we rely on and who rely on us – our customers, our employees, our shareholders and the communities we serve.”
The Directors (with Ms Hudson abstaining) recommend that you vote in favour of this Ordinary Resolution.

b)	Doug Parker
William Douglas Parker (Doug Parker) was appointed by the Directors as a Non-Executive Director on 23 May 2023 pursuant to clause 6.5(a) of the Qantas Constitution, which allows the Board to appoint a Director to fill a casual vacancy or as an addition to the existing Directors.
Mr Parker retires as required by clause 6.5(b) of the Qantas Constitution and, being eligible, offers himself for election as a Non-Executive Director. 
Mr Parker has spent more than two decades as an airline CEO in North America, including eight years heading up American Airlines, the world’s largest airline. Before that, he held various financial management positions across American Airlines, North West Airlines and America West Airlines, where he was Chief Financial Officer, and was CEO of America West Airlines and US Airways before returning to American Airlines as CEO, a role he held from 2013 to 2021.
Mr Parker holds a Bachelor of Arts degree in economics from Albion College and a Master of Business Administration degree from Vanderbilt University.
It is planned that Mr Parker will become a Member of the Safety, Health, Environment and Security Committee following the AGM.
Mr Parker says “Qantas has always been one of the world’s great airlines and it has clearly come through the pandemic in a very strong position. I’m honoured to be joining the board at a time when there is a lot of momentum and I look forward to applying my skills and experience to help Qantas achieve its planned growth and renewal.”
The Directors (with Mr Parker abstaining) recommend that you vote in favour of this Ordinary Resolution.

c)	[Heather Smith
Heather Smith was appointed by the Directors as a Non-Executive Director on [23 August] 2023 pursuant to clause 6.5(a) of the Qantas Constitution, which allows the Board to appoint a Director to fill a casual vacancy or as an addition to the existing Directors.
Ms Smith retires as required by clause 6.5(b) of the Qantas Constitution and, being eligible, offers herself for election as a Non-Executive Director.
Ms Smith has over 20 years’ experience in Public Service and has had senior leadership roles across Australian government portfolios and initiatives covering economic, industry, innovation, communications, resources, foreign affairs, national security and intelligence matters. She is the National President of the Australian Institute of International Affairs and a Professor of National Security College at the Australian National University.
Ms Smith is an experienced director. She is a non-executive Director of ASX Limited and Challenger Ltd and has previously served on the boards of the CSIRO, Infrastructure Australia, the United States Studies Centre and China Matters.
Ms Smith holds a PhD in Economics from the Australian National University and a B. Economics (Hons 1) from the University of Queensland.
The Board believes [Ms Smith’s significant international affairs, public service, and professional director experience enables her to make a valuable contribution to the deliberations of Board and the [X] Committee]
Ms Smith says, “[I am honoured to serve as an Independent Non-Executive Director of the Qantas Board. I look forward to continuing to apply my extensive international affairs public service, and professional director experience for the benefit of Qantas, its shareholders and stakeholders].”
The Directors (with Ms Smith abstaining) recommend that you vote in favour of this Ordinary Resolution.]

d)	Belinda Hutchinson
Belinda Hutchinson retires by rotation and, being eligible, offers herself for re-election as an Independent Non-Executive Director.
Belinda Hutchinson was appointed to the Qantas Board in April 2018. 
In accordance with clause 6.3(b) of the Constitution, Belinda Hutchinson retires from office at the conclusion of the AGM. If shareholders do not approve the re-election of Belinda Hutchinson, then she will cease to be a Non-Executive Director at the conclusion of the meeting. ASX Listing Rule 14.4 provides that a director of an entity must not hold office (without re-election) past the third AGM following the director’s appointment or 3 years, whichever is the longer.
Ms Hutchinson is currently Chancellor of the University of Sydney, and a Non-Executive Director of Thales Australia.
Ms Hutchinson was also Chairman of the Future Generation Global Investment Company between May 2015 and June 2021.
She has over 30 years’ experience in the financial services sector, working in senior roles at Citibank and Macquarie Group. Ms Hutchinson also has extensive board experience. She was formerly Chairman of QBE Insurance Limited, and a Director of Telstra Corporation Limited, Coles Group Limited, Crane Group Limited, Energy Australia Limited, TAB Limited, Snowy Hydro Trading Limited, Sydney Water and AGL Energy.
Ms Hutchinson was awarded a Companion of the Order of Australia (AC) in 2020 in recognition of her service to business, tertiary education and scientific research, and for her philanthropic endeavours to address social disadvantage.
Ms Hutchinson is Chair of the Audit Committee and a Member of both the Safety, Health, Environment and Security Committee and the Nominations Committee. 
The Board believes Ms Hutchinson’s extensive background in the financial services industry, together with her experience as a professional director, enables her to make a considerable contribution to the Board, the Safety, Health, Environment and Security Committee, the Nominations Committee and as Chair of the Audit Committee.
Ms Hutchinson says, “I am honoured to serve as an Independent Non-Executive Director of the Qantas Board. I look forward to continuing to apply my extensive skills and experience across various industries and sectors for the benefit of Qantas, its shareholders and stakeholders more broadly.”
The Directors (with Ms Hutchinson abstaining) recommend that you vote in favour of this Ordinary Resolution.

e)	Todd Sampson
Todd Sampson retires by rotation and, being eligible, offers himself for re-election as an Independent Non-Executive Director.
Todd Sampson was appointed to the Qantas Board in February 2015.
In accordance with clause 6.3(b) of the Constitution, Todd Sampson retires from office at the conclusion of the AGM. If shareholders do not approve the re-election of Todd Sampson, then he will cease to be a Non-Executive Director at the conclusion of the meeting. ASX Listing Rule 14.4 provides that a director of an entity must not hold office (without re-election) past the third AGM following the director’s appointment or 3 years, whichever is the longer.
Mr Sampson was Executive Chairman of the Leo Burnett Group from September 2015 to January 2017, and National CEO from 2008 to 2015. He was also a Director of Fairfax Media Limited from 2014 to 2018.
Mr Sampson has over 20 years’ experience across marketing, communication, new media and digital transformation. He has held senior leadership and strategy roles for a number of leading communication companies in Australia and overseas, including as Managing Partner for D’Arcy, Strategy Director for The Campaign Palace and Head of Strategy for DDB Needham Worldwide.
He is a Member of both the Remuneration Committee and the Audit Committee.
The Board believes that Mr Sampson’s significant marketing and management experience enable him to make a valuable contribution to the deliberations of the Board, the Remuneration Committee and the Audit Committee.
Mr Sampson says, “I have valued the opportunity to serve as a Director of Qantas. I look forward to continuing to apply my extensive skills and experience for the benefit of Qantas and its shareholders.”
The Directors (with Mr Sampson abstaining) recommend that you vote in favour of this Ordinary Resolution.

f)	[Placeholder Name
Placeholder Name, an individual shareholder, has nominated him/herself for election to the Qantas Board in accordance with the Qantas Constitution, with the support required under section 249N of the Corporations Act.
The Board, assisted by the Nominations Committee, has considered Placeholder Name’s nomination against the criteria it uses to assess the necessary and desirable competencies of Directors to ensure that the Board collectively has the appropriate mix of skills, knowledge, experience, independence and diversity to enable it to discharge its responsibilities effectively. The Board has also considered Placeholder Name’s skills and experience, alongside those already represented and required by the Board (as detailed in the skills and experience matrix detailed in the 2023 Corporate Governance Statement), against what it believes is required to deliver on the Qantas Group’s strategy and business objectives. Based on this assessment, the Board does not believe that Placeholder Name holds the requisite skills and experience and does not support Placeholder Name’s nomination as Director.
[Insert additional reasoning re Board renewal etc?]
Due to the timing of the receipt of Placeholder Name’s self-nomination, and the publication of this Notice of Meeting, Qantas has not been able to conduct its usual due diligence checks and obtain the required approvals in respect of Placeholder Name. 
Placeholder Name has requested that the statement below, which has not been edited or verified by Qantas, be included in this Explanatory Memorandum. Qantas makes no representations as to the accuracy of the information contained in the below statement.
[Insert Placeholder Name’s statement]
The Directors unanimously recommend that you vote against this Ordinary Resolution.]


QANTAS NOTICE OF MEETING 2023

Explanatory Notes continued

c) Dr Heather Smith PSM

Dr Heather Smith PSM was appointed by the Directors as a
Non-Executive Director on 24 August 2023 pursuant to clause
6.5(a) of the Qantas Constitution, which allows the Board to
appoint a Director fo fill a casual vacancy or as an addition to the
existing Directors.

Dr Smith retires as required by clause 6.5(b) of the Qantas
Constitution and, being eligible, offers herself for election as a
Non-Executive Director.

Dr Smith is a Non-Executive Director of ASX Limited and Challenger
Limited. She is also a Fellow and National President of the
Australian Institute of International Affairs.

Dr Smith has extensive experience in public policy, innovation and
technological change, national security and economic reform and a
deep knowledge of government and the public sector.

Dr Smith has close to 20 years’ experience working in the
Australian Public Service atf senior levels, culminating in being
Secretary of the Department of Industry, Innovation and Science
from 2017 t0 2020. She has also previously served as Secretary of
the Department of Communications and the Arts.

Dr Smith has also held senior positions in the departments of Prime
Minister and Cabinet, Foreign Affairs and Trade, and the Treasury,
as well as the Office of National Intelligence. Dr Smith began her
career at the Reserve Bank of Australia.

Dr Smith has a PhD in Economics from the Australian National
University (ANU) and is a Professor at the ANU National Security
College. She is also an independent director of the Reef Restoration
and Adaptation Program.

The Board believes Dr Smith’s significant international affairs,
public service, and professional director experience enables her fo
make a valuable contribution o the deliberations of Board.

Dr Smith says, “ am honoured to serve as an Independent
Non-Executive Director of the Qantas Board. | look forward fo
applying my international affairs, public service, and professional
director experience to support Vanessa and the Management team
to rebuild confidence and deliver for customers and, by extension,
deliver for shareholders”

The Directors (with Dr Smith abstaining] recommend that you vote in
favour of this Ordinary Resolution.

d) Belinda Hutchinson AC

Belinda Hutchinson AC retires by rotation and, being eligible, offers
herself for re-election as an Independent Non-Executive Director.

Ms Hutchinson was appointed to the Qantas Board in April 2018.

In accordance with clause 6.3(b) of the Constitution, Ms Hutchinson
retires from office at the conclusion of the AGM. ASX Listing Rule 14.4
provides that a director of an entity must not hold office (without
re-election) past the third AGM following the director’s appointment
or three years, whichever is the longer.

Ms Hutchinson is currently Chancellor of the University of Sydney,
and a Non-Executive Director of Thales Australia.

Ms Hutchinson was also Chairman of the Future Generation Global
Investment Company between May 2015 and June 2021.

She has over 30 years’ experience in the financial services
sector, working in senior roles at Citibank and Macquarie Group.
Ms Hutchinson also has extensive board experience. She was
formerly Chairman of QBE Insurance Limited, and a Director of
Telstra Corporation Limited, Coles Group Limited, Crane Group
Limited, Energy Australia Limited, TAB Limited, Snowy Hydro
Trading Limited, Sydney Water and AGL Energy.

Ms Hutchinson was awarded a Companion of the Order of Australia
(AC)in 2020 in recognition of her service to business, tertiary
education and scientific research, and for her philanthropic
endeavours to address social disadvantage.

Ms Hutchinson is Chair of the Audit Committee and a Member of
both the Safety, Health, Environment and Security Committee and
the Nominations Committee.

The Board believes Ms Hutchinson’s extensive background in

the financial services industry, together with her experience

as a professional director, enables her o make a considerable
contribution to the Board, the Safety, Health, Environment and
Security Committee, the Nominations Committee and as Chair of
the Audit Committee.

Ms Hutchinson says, “I look forward to continuing to apply my
skills and experience across various industries and sectors to
assist Vanessa and the Management feam deliver a customer
proposition which reinvigorates our customers’ trust, and of which
our employees and shareholders are proud.”

The Directors (with Ms Hutchinson abstaining] recommend that you
vote in favour of this Ordinary Resolution.

e) Todd Sampson

Mr Sampson retires by rotation and, being eligible, offers himself
for re-election as an Independent Non-Executive Director.

Mr Sampson was appointed fo the Qantas Board in February 2015.

In accordance with clause 6.3(b) of the Constitution, Mr Sampson
retires from office at the conclusion of the AGM. ASX Listing Rule
14.4 provides that a director of an entity must not hold office
(without re-election) past the third AGM following the director’s
appointment or three years, whichever is the longer.

Mr Sampson was Executive Chairman of the Leo Burnett Group
from September 2015 to January 2017, and National CEO from
2008 to 2015. He was also a Director of Fairfax Media Limited from
2014 to 2018.

Mr Sampson has over 20 years' experience across marketing,
communication, new media and digital fransformation. He has
held senior leadership and strategy roles for a number of leading
communicafion companies in Australia and overseas, including as
Managing Partner for D'Arcy, Strategy Director for The Campaign
Palace and Head of Strategy for DDB Needham Worldwide

He is a Member of both the Remuneration Committee and the
Audit Committee.

The Board believes that Mr Sampson’s significant marketing
and management experience enable him to make a valuable
confribution to the deliberations of the Board, the Remuneration
Committee and the Audit Committee.
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Mr Sampson says, “I look forward fo continuing to apply my skills
and experience for the benefit of the national carrier and its
shareholders, particularly in helping Vanessa and Management
restore Qantas to being one of the most frusted brands

in Australia.”

The Directors (with Mr Sampson abstaining) recommend that you
vote in favour of this Ordinary Resolution.

3. Participation of Chief Executive Officer, Vanessa Hudson,
in the Long Term Incentive Plan

The approval of shareholders is sought to permit the CEO to
participate in the 2024-2026 Long Term Incentive Plan (2024~
2026 LTIP) for FY2024 (2023 Grant).

Under ASX Listing Rule 10.16(b), shareholder approval is not
required where the CEO acquires securities under an employee
equity incentive plan and those securities are purchased on-
market. Ms Hudson is the only Qantas Director who is eligible to
participate in Qantas’ equity incentive plans.

While any shares that may be awarded to Ms Hudson will be
purchased on-market, the Board considers it appropriate that
shareholder approval of Ms Hudson’s participation in the 2023
Grant is sought.

The 2024-2026 LTIP reward opportunity for the CEO for FY2024
has been set at 160 per cent of Ms Hudson's FAR in place atf

1July 2023 on a face value basis. In setting this target, the Board
makes reference to external benchmark market data (also on

a face value basis), including comparable roles in other listed
Australian companies. Remuneration is benchmarked against
ASX50 companies and a revenue-based peer group of other listed
Australian companies. The Board believes these are the appropriate
benchmarks, as it is these comparator groups whose roles best
mirror the size, complexity and challenges in managing Qantas’
businesses. They are also the peer groups with whom Qantas
competes for Executive talent.

An overview of the 2023 Grant to Ms Hudson is set out below.

Maximum Entitlement under 2023 Grant

Subject to shareholder approval, Ms Hudson will be granted
335,000 Rights under the 2023 Grant.

At the end of the three-year performance period for the 2023
Grant [LTIP Performance Period), performance conditions (LTIP
Performance Conditions) and service conditions (LTIP Service
Conditions) for the 2023 Grant are tested.

If the LTIP Performance Conditions and Service Conditions are fully
achieved, the Rights vest and convert to Qantas fully paid ordinary
shares on a one-for-one basis and those shares are subject to a
one-year holding lock period. If the LTIP Performance Conditions
are not achieved, the Rights lapse.

The face value calculation (rounded down to the nearest 1,000
rights) is:

$1,300,000 x 160%
$6.20 per Right

335,000 Rights =

Where:

- 81,300,000 is Ms Hudson’s FAR as at 1 July 2023;

- 160 per centis the ‘af target’ percentage of FAR on a face value
basis for the award of Rights for Ms Hudson’s 2023 Grant; and

- $6.201is the face value (share price) of each Right as at 30 June
2023 (the date immediately prior to the start of the three-year
performance period for the plan).

Grant Date of Rights

If shareholder approval is obtained, the Rights will be granted to Ms
Hudson no later than 30 days after the date of the AGM.

LTIP Performance Period

The LTIP Performance Period commences on 1 July 2023 and ends
on 30 June 2026.

LTIP Performance Conditions

The LTIP Performance Conditions comprise three performance
measures:

a) Companies with ordinary shares included in the S§P/ASX 100
Index (ASX100)
Up fo one-third of the total number of Rights granted to Ms Hudson

may vest based on the relative growth in the Total Shareholder
Return (TSR] of Qantas in comparison to the ASX 100 as follows:

Qantas TSR performance Satisfaction of

compared to the ASX100 performance hurdle

Below 50™ percentile Nil

50™ 1o 75™ percentile Linear scale: 50% to 100%
satisfied

Above 75™ percentile 100% satisfied

b) Basket of Global Listed Airlines

Up to one-third of the total number of Rights granted to Ms Hudson
may vest based on the relative growth in the TSR of Qantas in
comparison o the basket of global listed airlines selected by the
Board (Global Listed Airlines) as follows:

Qantas TSR performance compared  Satisfaction of
to the Global Listed Airlines performance hurdle

Below 50 percentile Nil

50 to 75™ percentile Linear scale: 50% 10 100%
satisfied

Above 75™ percentile 100% satisfied
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The basket of Global Listed Airlines was selected with regard to

its representation of international and domestic airlines, both
full-service and value-based, operatfing in Qantas’ key markets and
taking into consideration the level of government involvement. The
basket of Global Listed Airlines for the 2024-2026 LTIP comprises:
- Air Asia -
- AirCanada -
- Air France / KLM
- AirNew Zealand

easyJet

International Consolidated
Airlines Group

- Japan Airlines
- LATAM Airlines Group
- Ryanair

- All Nippon Airways

- American Airlines
- Cathay Pacific - Singapore Airlines

- Delta Airlines - Southwest Airlines

- Deutsche Lufthansa - United Continental

c) Reputation

Up to one-third of the fotal number of Rights granted to Ms
Hudson may vest based on Qantas’ Reputation performance.
Measured externally by The RepTrak Company, the Reputation score
measures the level of trust a respondent has fowards a company
they are familiar with. Resulting Reputation Scores (between
0-100) quantify how the informed general public feel about a
company based on ratings using a 1-7 scale from 4 statements
relating to ‘Trust’, ‘Admiration & respect’, ‘Good feeling’, and
‘Overall reputation’. Including this measure in the LTIP underlines
the determination of the Group to bring Qantas back to its position
as one of the most trusted brands. The outcome at the end of the
performance period will be calculated using the average of the
previous 12 months rolling 12 month scores in the final year of the
performance period versus baseline and overdrive targets.

further trading restrictions that may be imposed in respect of the
Qantas Minimum Shareholding Guideline (which applies to the CEO
and members of the Group Management Committee), and Qantas’
Share Trading Policy.

Cessation of Employment

Cessation of employment — during performance period

Qantas Reputation performance Percentage of Rights that

versus Baseline Vest

Below Baseline Nil

Between Baseline and Overdrive 50% to 100% (linear scale)
Above Overdrive 100%

LTIP Service Conditions

If the LTIP Performance Conditions are satisfied, the portion of the
Rights that vest will be based on Ms Hudson's service during the
LTIP Performance Period. Unless the Board determines otherwise,
there will be a pro-rata reduction in the number of Rights that

will vest if Ms Hudson: works less than full-time hours during the
LTIP Performance Period; works less than the full three-year LTIP
Performance Period; and/or takes a period of leave without pay of
30 days or more during the LTIP Performance Period.

Price on Grant or Vesting

No amount will be payable by Ms Hudson in respect of the Grant or
upon vesting of the Rights.

Further Trading Restrictions

Any shares allocated on vesting of the Rights will be subject
to a further one-year trading restriction (or such longer period
elected by Ms Hudson). At the conclusion of the post-vesting
trading restriction, these shares may be traded, subject to any

In general, if Ms Hudson resigns, is ferminated for cause or is
terminated in other circumstances involving unacceptable
performance or conduct, any Rights which have not vested will
be forfeited. In limited circumstances (for example retirement,
employer-initiated termination (with no record of poor
performance), death or total and permanent disablement), Rights
will remain on footf on a pro-rata basis and may vest at the end
of the LTIP Performance Period, subject to the safisfaction of the
LTIP Performance and Service Conditions. Any shares allocated
following vesting of the 2024-2026 LTIP would be subject to a
one-year trading restriction. These vested shares would remain
subject to the Board's clawback policy.

Cessation of employment — during one-year trading restriction

Ms Hudson would continue to hold vested shares that are subject
to the one-year trading restriction. These vested shares remain
subject to the Board's clawback policy.

Board Discretion

The Board retains ultimate discretion to adjust the performance
measures, vesting schedules or vesting outcomes in accordance
with the Plan Rules.

Additional Information
Ms Hudson's current fotal remuneration package as CEO is:

- total FAR of $1,600,000 (inclusive of superannuation);

- short term incentive opportunity (at target) of 100 per cent of
FAR; and

- long termincentive opportunity of up to 160 per cent of FAR.

Further details of Ms Hudson's remuneratfion package are sef out in
the Remuneration Report, contained in the Directors’ Report set out
in the 2023 Annual Report which is available on the Qantas Investor
website at https://investor.qantas.com/ investors/?page=annual-
reports.

Voting on Ordinary Resolution 3
Qantas will disregard any votes cast:

- infavour of Ordinary Resolution 3 by or on behalf of Ms Hudson,
or any associate of Ms Hudson, regardless of the capacity in
which the vote is cast; and

- on this Resolution as a proxy by a member of the Key
Management Personnel (KMP) at the date of the meeting, or that
KMP’s closely related party,

unless the vote is cast on Ordinary Resolution 3 by:

- aperson as proxy or attorney for a person who is entitled to vote
on the Resolution, in accordance with directions given to the
proxy or attorney to vote on the Resolutfion in that way;

- the Chairman of the Meeting as proxy or attorney for a person
who is entitled to vote on the Resolution, in accordance with a
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direction given to the Chairman to vote on the Resolufion as the
Chairman decides; or

- ashareholder acting solely in a nominee, trustee, custodial or
other fiduciary capacity on behalf of a beneficiary provided that:

the beneficiary provides written confirmation to the
shareholder that the beneficiary is not excluded from voting,
and is not an associate of a person excluded from voting, on
the Resolution; and

the shareholder votes on the Resolution in accordance with
directions given by the beneficiary to the shareholder to vote
inthat way.

Please read the information in your personalised Voting Form which
deals with the Chairman’s voting of proxies on the Resolutions set
oufinitems 2, 3and 4.

The Directors (with Ms Hudson abstaining] recommend that you vote
in favour of this Ordinary Resolution.

4. Remuneration Report

Section 250R (2) of the Corporations Act 2001 (Cth) (Corporations
Act) requires that Qantas put to a shareholder vote a resolution that
the Remuneration Report be adopted. The vote is advisory only and
does not bind the Directors or Qantas, although the Board takes

the outcome of the vote into consideration in determining future
remuneration policy.

The Remuneration Report is contained in the Directors’ Report set
out in the Annual Report which is available on the Qantas Investor
website at https://investor.qantas.com/ investors/?page=annual-
reports.

The Remuneration Report:

- explains Qantas’ Executive remuneration philosophy and
objectives, and the link between the remuneration of Executives
and Qantas’ performance;

- setsout remuneration details for each Director and for each
named Executive; and

- makes clear that the basis for remunerating Non-Executive
Directors is distinct from the basis for remunerating Executives,
including Executive Directors.

The Chairman will give shareholders a reasonable opportunity to
ask questions about, or comment upon, the Remuneration Report.

An Advisory Resolution that the Remuneration Report for
the year ended 30 June 2023 is adopted will then be put to a
shareholder vote.

Voting on Advisory Resolution 4

Key Management Personnel (KMP) are Directors of Qantas and
those persons having authority and responsibility for planning,
directing and controlling the activities of Qantas, directly

or indirectly.

A vote on Advisory Resolution 4 must not be cast (in any capacity)
by, or on behalf of:

- amember of the KMP whose remuneration details are included
in the 2023 Remuneration Report; or

- aclosely related party of such a KMP (including close family
members and companies the KMP controls).

KMP or their closely related parties cannot cast a vote as a proxy
for a shareholder entitled fo cast a vofe if the proxy is not directed
on how to vote on Advisory Resolution 4, unless:

- the KMP is the Chairman of the Meeting; and

- the appointment of the Chairman as proxy expressly authorises
him to exercise the proxy in accordance with a direction to vote
as he decides, even though Advisory Resolution 4 is connected
directly with the remuneration of a KMP.

In accordance with section 250BD of the Corporations Act, a vote
must not be cast on Advisory Resolution 4 as a proxy by a member
of the KMP at the date of the AGM, or a closely related party of
those persons, unless it is cast as proxy for a person enfitled to
vote in accordance with their directions. This restriction on voting
undirected proxies does not apply to the Chairman of the Meefing
where the proxy appointment expressly authorises the Chairman of
the Meeting to exercise undirected proxies even if the resolution is
connected, directly or indirectly, with the remuneration of the KMP.

The Directors recommend that you vote in favour of this Advisory
Resolution.

5. 0n-Market Share Buy-Back

In accordance with section 257C of the Corporations Act 2001
(Cth), the Qantas Board seeks shareholder approval to allow the
Company the flexibility to buy-back up t0 200,000,000 shares

in the 12-month period following the approval of this resolution.
This represents approximately 11.7 per cent of the Company’s
1,715,818,021 of shares on issue at 21 September 2023, being the
last practicable day prior to finalisation of this Notice of Meeting.

Background

In the five years preceding the COVID-19 pandemic the Company
followed a disciplined approach fo capital management and had
returned $2.7 billion to shareholders by way of both on-market and
off-market share buy-backs. This was in addition to $1.6 billion
returned by way of dividends and capital returns in accordance
with its financial framework.

Following the onset of the COVID-19 pandemic, in order to ensure
the Company had sufficient liquidity to survive and support its
three-year Recovery Plan, an equity raise of more than $1.4
billion was undertaken through a fully underwritten institutional
placement and retail Share Purchase Plan.

As the benefits of the Recovery Plan materialised, the Board was
once again able to consider shareholder returns, and in FY23 the
Company undertook the following on-market share buy-backs:

- 1H23: commencing on 12 September 2022 and concluding on
8 December 2022 the Company purchased 69,188,525 shares
on-market for a total consideration of $400 million; and

- 2H23: commencing on 13 March 2023 and concluding 20 June
2023, the Company purchased 92,401,493 shares on-market
for a total consideration of $600 million.
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The Board continually assesses the Company'’s capital structure fo
ensure it has an effective and appropriate balance. Consistent with
the stated intention of the Board, and having regard to the financial
performance of the Company against the financial framework, the
Board announced on 24 August 2023 that it would undertake an
on-market buy-back of up to $500 million.

The Board considered various ways of undertaking capital
management and has determined that continuing the on-market
share buy-backs is the most efficient form of capital distribution to
shareholders at this fime.

Under the Corporations Act, without shareholder approval, the
Company is limited to buying back up to 10 per cent of the smallest
number of shares on issue at any time in any 12-month period
(10/12 Limit).

The on-market share buy-backs undertaken by the Company in the
12-month period preceding the AGM will remain within the 10/12
Limit and did not require shareholder approval.

This resolution is proposed to give the Company the ability to
buy-back further shares as may be required beyond the 10/12
Limit to fully implement the Board’s determination in respect of
distributions in the 12-month period following the approval of
this resolution.

Terms of the Buy-Back

As the buy-back is conducted on-market, offers will be made on
behalf of the Company, by its broker(s). The terms on which the
buy-back will be implemented are:

- the price fo be paid by the Company for shares purchased under
the buy-back will be the then prevailing market price on the ASX.
In accordance with ASX Listing Rule 7.33, the purchase price will
not be more than 5 per cent above the volume weighted average
market price of the Company’s shares over the five preceding
trading days;

- the usual rules for settflement of transactions which occur
on-market on the ASX will apply in respect of shares acquired
under the buy-back; and

- all shares which are bought back will be cancelled.

Effect of the Buy-Back

Shareholder approval is being sought to allow the Company fo
buy-back and cancel up to 200,000,000 shares on-market over
the 12 months following the 2023 AGM. The Board will retain
the discretion fo determine when any buy-back activity will be
undertaken within the 12-month period following the AGM.

Arange of factors is considered by the Company prior to buying
back shares, including the prevailing share price, market
trading volumes, the Company's balance sheet and liquidity
position, cash reserves and general market conditions.

A buy-back would not be undertaken by the Company if doing so
would materially prejudice its ability to pay its creditors or would
materially impair the Company’s ability fo develop its business.

The consideration payable for any shares which are bought back
will be paid in cash from the Company’s existing cash reserves
and facilities.

As shares will be purchased on-market, no part of the buy-back
price would be treated as a dividend in the hands of a shareholder
and there will be no franking credit attached to the payment of the
buy-back price. The Company does not consider that undertaking
the buy-back will have any effect on the Company’s ability to frank
dividends in the future.

Advantages of the Buy-Back

The Company'’s ability to return surplus capital to shareholders in
an efficient and effective manner will be enhanced by the approval
of the buy-back program. A buy-back provides the Company

the flexibility fo commence or cease at any time, in response o
changes in share price or market conditions or other demands on
the Company’s cash reserves.

Disadvantages of the Buy-Back

Implementing the buy-back will reduce the Company’s cash
reserves and available facilities. However, the Company can cease
buying shares at any time if it requires those reserves or facilities
for other purposes.

If Not Approved

If the buy-back proposed by this resolution is not approved by the
Company'’s shareholders, the Company will be restricted to buying
back a maximum of 10 per cent of its issued share capital within
any 12-month period.
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Interests of Directors

Directors of the Company have the following inferests in shares
(directly or indirectly) as at 21 September 2023, being the last
practicable day before finalisation of this Notice of Meeting:

Director Shares
Richard Goyder 225,554
Vanessa Hudson 920,893
Maxine Brenner 39,498
Jacqueline Hey 64,827
Belinda Hutchinson 69,972
Michael LEstrange 33,945
Doug Parker Nil

Todd Sampson 42,739
Antony Tyler 52,000
Heather Smith Nil

The Directors’ ability to trade in the Company’s shares is limited by
the Company’s Share Trading Policy contained within its Code of
Conduct and Ethics, a copy of which is available on the Company’s
website www.gantas.com.au.

Directors’ initial notifiable interests in shares and changes to their
notifiable interests are notified to the ASX.

Current Market Price

To provide an indication of the recent market price of the
Company’s shares, the closing price on 21 September 2023 was
$5.31. The highest and lowest market sale prices for the Company’s
shares on the ASX during the previous three months were

as follows:

Month Low High

June 2023 $6.00 $6.79
July 2023 $6.11 $6.69
August 2023 $5.77 $6.58

Requirements Met

A copy of this Notice of Annual General Meeting, including the
Explanatory Notes, has been lodged with the Australian Securities
and Investments Commission.

A copy of the Company’s latest set of audited financial statements
is available in the FY23 Annual Report.

Details of the Company’s current share price and any additional
information required by the ASX's Listing Rules are available on the
Company’s website at https://investor.qantas.com.

The Board considers that the proposed buy-back does not
mafterially prejudice the Company’s ability fo pay its creditors.

Other than as set out in this Notice of AGM, including the
Explanatory Notes, and any other information previously disclosed
to shareholders, there is no other information which the Directors
consider is material to a decision on how fo vote on Resolutfion 6
(On-Market Share Buy-Back).

The Board recommends that shareholders vote in favour of
this Resolution.
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In accordance with Regulation 7.11.37 of the Corporations
Regulations 2001 (Cth), the Board has determined that a person’s
entfitlement to vote at the AGM will be the entitlement of that
person set out in the register of shareholders as at 7:00pm AEDT on
Wednesday, 1 November 2023. Accordingly, fransactions registered
after that time will be disregarded in determining shareholders
entitled to attend and vote at the AGM.

Proxies

A shareholder entitled fo attend and vote is entitled to appoint not
more than fwo proxies. Shareholders can appoint a body corporate
or an individual as their proxy. A body corporate may appoint an
individual as its representative to exercise any of the powers

the body may exercise at general meetings of Qantas or in the
capacity of a shareholder’s proxy at general meetings of Qantas.
The appointment may be a standing one. Unless the appointment
states otherwise, the representative may exercise all the powers
that the appointing body could exercise at a general meeting orin
voting on a resolution.

A shareholder who is entitled to cast two or more votes may appoint
two proxies and may state on the Voting Form what proportion or
number of the shareholder’s votes each proxy is being appointed fo
exercise. If a shareholder appoints two proxies and does not specify
the proportion or number of votes each proxy may exercise, each of
the proxies may exercise half the shareholder’s votes.

If a shareholder has appointed two proxies and if a resolution is to
be decided on a show of hands, only the first person named on the
Voting Form may vofte. If two Voting Forms have been completed,
the person whose name is earlier in alphabetical sequence may
vote. A proxy need not be a shareholder of Qantas.

Either the original, facsimile or electronic transmission of the
Voting Form(s) and any Power of Attorney or authority under
which the Voting Form(s] is signed must be received at least 48
hours prior to the AGM (that is, by no later than 11:00am AEDT on
Wednesday, 1 November 2023) or any adjournment. Any Voting
Form received after this deadline, including at the AGM, will

be invalid.

A personalised Voting Form accompanies this Notice of Meeting
and provides further details on the appointment of proxies.

IMPORTANT: If you appoint the Chairman of the Meeting as your
proxy, or the Chairman becomes your proxy by default, and you
do not direct your proxy how to vote on Resolutions 3 and 4, by
submitting the Voting Form you will be expressly authorising the
Chairman to exercise your proxy on the relevant resolution, even
though the resolution is connected, directly or indirectly, with the
remuneration of the KMP.

To ensure the timely and cost-effective receipt of the proxy,
shareholders are encouraged fo use the online voting facility
that can be accessed via the Share Registry website https://
investorcentre.linkgroup.com/Login.

Alternatively, you can send your completed and signed Voting Form
by mail or by facsimile. Details are shown on the Voting Form.

Additional Voting Forms will be supplied by Qantas’ Share Registry,
Link Market Services, on request.
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Direct Voting

A shareholder may cast a direct vote on the resolutions by lodging
their votes with Qantas or the Share Registry prior to the meeting,

without having fo physically attend the meetfing or appoint a proxy
or a representative.

Shareholders who cast a direct vote may also attend the meeting,
but their attendance will cancel the direct vote unless they indicate
otherwise af the meeting.

A Voting Form accompanies this Notice of Meeting and provides
further details on how to lodge a direct vote.

IMPORTANT: If shareholders mistakenly fill out both the direct
voting and proxy voting sections of the Voting Form, the direct vote
will prevail.

To be valid, either the original, facsimile or electronic transmission
of the Voting Form(s) must be received at least 48 hours prior to
the AGM (that is, by no later than 11:00am AEDT on Wednesday, 1
November 2023) or any adjournment.

Qantas encourages you to register your Direct Votes online at the
Share Registry website https://investorcentre.linkgroup.com/
Login.

Additional Voting Forms will be supplied by Qantas’ Share Registry,
Link Market Services, on request.

Bodies Corporate

If a corporate representative is to attend the AGM on behalf of a
corporation, a formal Notice of Appointment or a properly executed
letter or other document confirming its authority to act as the
company'’s representafive must be submitted prior to the AGM.

A Certificate of Appointment of Corporate Representative form
may be obtained from the Share Registry or online at https://
investorcentre.linkgroup.com/Login.

Questions

Shareholders as a whole will have a reasonable opportunity fo ask
questions af the meeting and in advance of the meeting. Online
participants can ask questions via the AGM platform at https://
web.lumiagm.com/398954700 and by telephone.

Shareholders are encouraged fo lodge their questions in advance
of the meeting. If you wish to ask the Chairman or Independent
Auditor a question and you are not able to attend the AGM, please
complete and submit the AGM Question Form which accompanies
this Notice of Meeting.

Either the original, facsimile or electronic transmission of the AGM
Question Form must be received at least five business days prior
to the AGM (that is, by no later than 5:00pm AEDT on Friday, 27
October 2023) or any adjournment.

Questions online or submitted before the meeting may be
moderated or amalgamated if there are multiple questions on the
same point. It may nof be possible to respond to all questions.
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Venue Map

The 2023 Qantas AGM will be held at the Melbourne Convention
and Exhibition Centre (MCEC), 1 Convention Centre PI, South Wharf
VIC 3006.

ntre &

1Convention ' S
Centre Place

&

Exhibition Centre
Doors 13-2)

Public Transport Information

The closest train station fo MCEC is Southern Cross. Once you exit
the station, you can catch the 96, 109 or 12 tram route and arrive at
MCEC in a few stops.

Tram routes 96, 109 and 12 (Stop 124A Casino/MCEC) each go to the
Clarendon Street entrance. Otherwise, tram routes 70, 75 and the
City Circle (Stop D5) go to Flinders Street. From there, it is a short
walk up Clarendon Street to the venue.

From Monday to Friday, bus route 237 goes via Southern Cross
Station to Lorimer Street, which is approximately a five-minute
walk to MCEC.

For further trip planning, use Public Transport Victoria’s
Journey Planner.

Parking Information
Wilson Parking operates a secure underground car park at MCEC.
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Qantas Airways Limited ABN 16 009 661 901

LODGE YOUR VOTE

@] ONLINE
==l https://investorcentre.linkgroup.com

BY MAIL

Qantas Airways Limited

C/- Link Market Services Limited
Locked Bag A14

Sydney South NSW 1235 Australia

BY FAX
=1 5129287 0309

BY HAND

Link Market Services Limited
Parramatta Square, Level 22, Tower 6,
10 Darcy Street, Parramatta NSW 2150

%) ALL ENQUIRIES TO
=4 Telephone: +61 1800 177 747 (free call within Australia)

LODGEMENT OF A VOTING FORM

This Voting Form (and any Power of Attorney under which it is signed) must be receivedsat an address given below by 41:00am (AEDT) on Wednesday,
1 November 2023, being not later than 48 hours before the commencement of the Meeting. Any Voting Form received after that time will not be valid for the

scheduled Meeting.
Voting Forms may be lodged using the reply paid envelope or:

ONLINE
https://investorcentre.linkgroup.com

Login to the Link website using the holding details as shown
on the Voting Form. Select ‘Voting’ and follow the prompts‘to
lodge your vote. To use the online lodgement fagility,
shareholders will need their “Holder Identifier” - Securityholder
Reference Number (SRN) or Holder Identification Ndmber (HIN).

BY MOBILE DEVICE

Our votingwebsiteis designed specifically for voting online. You
can now lodge your proxy by scanning the QR«ode adjacent or
enter'the woting'link https://investorcentre.linkgroup.com
into your mobile device. Log in using the Holder Identifier
and postcode fer your shareholding.

TJo'scan the codeyou will needa QR code reader application
which,can be downloadedsfor free on your mobile device.

QR Code

HOW TO COMPLETE THIS SHAREHOLDER VOTING FORM

YOUR NAME AND ADDRESS

This is your name and address as it appéars on the Company’s_share register. If this
information is incorrect, please make the correction on the form. Shareholders sponsored
by a broker should advise their broker of any changes. Please note:you cannot change
ownership of your shares usingthis form.

VOTING UNDER SECTION A= VOTE DIREGTLY

If you mark the box in Séction A you aré indicating that you wish to vote directlysPlease
only mark either “For” or “Against” for each item.

If you mark the boxes in both Section'A and Section B, you will be takento have voted
directly and any instructions given in relation of the appointment of agroxy will have no
effect.

If you dé'not mark a box in Section A or Section B, you will be taken to have appointed the
person named in the form as proxy. If no person is named, the Chairman of the Meeting
will be deemed your appointed proxy.

If you have ladged a direct vote, and then attend and vote at the Meeting, your direct vote
will be cancelled,unless you instruct the Company,ar the Company’s share registry.
Custodians and neminees may, with the shargfregistry’s consent, identify on the Voting
Form the total numbenof votes in each of the categories “For” and “Against” and their
votes will be valid.

The Chairman’s decision aste whethér a direct vote is valid is conclusive.

VOTING UNDER SECTION B — APPOINT A PROXY

If you wish to appoint the Chairman of the Meeting as your proxy, mark the box in Section
B. If you wish to appoint someone other than the Chairman of the Meeting as your proxy,
please write the name and email address of that individual or body corporate in the box
provided. If you leave this section blank, the Chairman of the Meeting will be your proxy. A
proxy need not be a shareholder of the Company.

DEFAULT TO CHAIRMAN OF THE MEETING

Any directed proxies that are not voted on a poll at the Meeting will default to the Chairman
of the Meeting, who is required to vote those proxies as directed. Any undirected proxies
that default to the Chairman of the Meeting will be voted according to the instructions set
out in this Voting Form, including where the Items are connected directly or indirectly with
the remuneration of KMP.

VOTES ON ITEMS OF BUSINESS — PROXY APPOINTMENT
You may direct your proxy how to vote by placing a mark in one of the boxes opposite each
item of business. All your shares will be voted in accordance with such a direction unless

you indi€ate only a portion of voting rights are to be voted on any item by inserting the
pergéntage or number of shares you wish to vote in the appropriate box or boxes. If you do
not mark any of the boxes on the items of business, your proxy may vote as he or she
chooses. If you mark more than one box on an item your vote on that item will be invalid.

APPOINTMENT OF A SECOND PROXY

You are entitled to appoint up to two persons as proxies to participate in the Meeting and

vote on a poll. If you wish to appoint a second proxy, an additional Voting Form may be

obtained by telephoning the Company’s share registry or you may copy this form and return
them both together.

To appoint a second proxy you must:

(@) on each of the first Voting Form and the second Voting Form state the percentage of
your voting rights or number of shares applicable to that form. If the appointments do
not specify the percentage or number of votes that each proxy may exercise, each proxy
may exercise half your votes. Fractions of votes will be disregarded; and

(b) return both forms together.

SIGNING INSTRUCTIONS

You must sign this form as follows in the spaces provided:

Individual: Where the holding is in one name, the holder must sign.

Joint Holding: Where the holding is in more than one name, either shareholder may sign.
Power of Attorney: To sign under Power of Attorney, you must lodge the Power of Attorney
with the registry. If you have not previously lodged this document for notation, please attach
a certified photocopy of the Power of Attorney to this form when you return it.
Companies: Where the company has a Sole Director who is also the Sole Company Secretary,
this form must be signed by that person. If the company (pursuant to section 204A of the
Corporations Act 2001) does not have a Company Secretary, a Sole Director can also sign
alone. Otherwise this form must be signed by a Director jointly with either another Director
ora Company Secretary. Please indicate the office held by signing in the appropriate place.

CORPORATE REPRESENTATIVES

If a representative of the corporation is to attend the Meeting the appropriate
“Certificate of Appointment of Corporate Representative” should be produced
prior to admission in accordance with the Notice of Meeting. A form of the
certificate may be obtained from the Company’s share registry or online at
www.linkmarketservices.com.au.

IF YOU WOULD LIKE TO ATTEND AND VOTE AT THE ANNUAL GENERAL MEETING, PLEASE BRING THIS FORM WITH YOU.
THIS WILL ASSIST IN REGISTERING YOUR ATTENDANCE.



o
—
(=]

<<
—
(<t}

=
=
(5]

4
=
<
£
(<53
wn
(3]

i

o

—
a.
LLl
h
(7p]

STEP 3

NAME SURNAME
ADDRESS LINE 1

ADDRESS LINE 2
ADDRESS LINE 3

ADDRESS LINE 4
ADDRESS LINE 5 X99999999999

ADDRESS LINE 6

VOTING FORM

I/We being a member(s) of Qantas Airways Limited and entitled to attend and vote hereby appoint:

u VOTE DIRECTLY OR E APPOINT A PROXY

N
appoint the OR if you are NOT appointing the Chairman y
elect to lodge my/our Gpaiirmwelm og the Meetir:jg as yloug phroxy, please \évri[}e " N
- of the Meeting the name and email of the person or body
VOte(s) directly (mark box) (mark box) corporate you are appointing as your proxy
® in relation to the Annual General or failing the person or body corporate named, or if no person ofbody corporate is named, the Ch
Meeting of the Company to be the Meeting, as my/our proxy to act on my/our behalf (including to vote in accordance with the fol
held at 11:00am (AEDT) on directions or, if no directions have been given and to the exient permitted by the law, as the proxy sees
Friday. 3 November 2023, and e Annual General Meeting of the Company to be hel :00am on Friday, 3 November
the A |G | Meeting of the C to be heldé@t 11:00am (AEDT) on Friday, 3 N ber 202
Y ’ (the Meeting) and at any postponement or adjourn of the Meeting.

at any adjournment or

: Important for Items 3 and 4: If the Chairman ur proxy, either by appointment o
postponement of the Meeting. default, and you have not indicated your votin expressly authorise the Chairmal
You should mark either “for” or Meeting to exercise the proxy in respect o] e Items are connected di
“against” for each item. indirectly with the remuneration of am agement Personnel (K

The Chairman of the Meeting inte es in accol

VOTING DIRECTIONS
Proxies will only be valid and accepted by the Company i i hours before the Meeting.
Please read the voting instructions overleaf before

Item OTHER VOTING OPTIONS
Item 2a
Election of Executive Director Vanessa Hudso| AGAINST ABSTAIN
Item 2b
Election of Non-Executive Director Doug Parker FOR AGAINST ABSTAIN
Item 2¢
Election of Non-Executive DiWeathm PSM C ﬁ AGAINST ABSTAIN
Item 2d
Re-election of Non-Executive Director Belinda Hutchinson'/AC FOR AGAINST ABSTAIN
Item 2e
Re-electioﬁixecumiodd Sar‘ / A B SR
Item 3
Participation of the Chief Executive Officer, Vanessa HudSon, FOR AGAINST ABSTAIN
inthe Long Term Incentive Plan

>
ltem4 / FOR AGAINST ABSTAIN
Remuneration Report
Item 5
OnyMarket Share Buy-Back FOR AGAINST ABSTAIN

@ *If you mark the Abstain box for a particular ltem, you are directing your proxy not to vote on your behalf and your votes will not be counted in
computing the required majority on a poll.

SIGNATURE OF SHAREHOLDERS — THIS MUST BE COMPLETED
Shareholder 1 (Individual) Joint Shareholder 2 (Individual) Joint Shareholder 3 (Individual)

Sole Director and Sole Company Secretary Director/Company Secretary (Delete one) Director
This form should be signed by the shareholder. If a joint holding, either shareholder may sign. If signed by the shareholder’s attorney, the

Power of Attorney must have been previously noted by the registry or a certified copy attached to this form. If executed by a company, the
form must be executed in accordance with the company’s constitution and the Corporations Act 2001 (Cth).

QAN PRX2301N



LODGE YOUR QUESTIONS

ONLINE

N\OANTAS g one |
ps://investorcentre.linkgroup.com

Qantas Airways Limited ABN 16 009 661 901 == BY MAIL

Qantas Airways Limited

C/- Link Market Services Limited
Locked Bag A14

Sydney South NSW 1235 Australia

= BY FAX
=1 6129287 0309

o) ALL ENQUIRIES TO
=4 Telephone: +61 1800 177 747 (free call within Australia)

X99999999999

Company’s 2023 Annual General Meeting. Your questions should relate to ma
in the Notice of Meeting and Explanatory Memorandum. If your question is {0

Performance or financial reports General suggestion

Remuneration Report Other
My question is for the audito
(72}
P
=
-
(7¢)
g A resolution being put to the AGM General suggestion
o Sustainability/Environment Other

My question is for the auditor Future direction



Online Meeting Guide
Qantas Airways Limited (QAN) AGM
3 NOV 2023, 11:00 AEDT

Attending the meeting virtually

Those attending online will be able to view a live webcast of the meeting.
Shareholders and proxyholders can ask questions and submit votes in real time.

Scan to join the meeting

To participate online, visit https://web.lumiagm.com/398954700 on your smartphone, tablet or computer.

You will need the latest versions of Chrome, Safari, Edge or Firefox. Please ensure your browser is compatible.

To log in, you may require the following information:

Meeting ID: 398-954-700

Australian residents Overseas residents

¢ Username ¢ Username
(SRN or HIN) (SRN or HIN)
o Password o Password
(postcode of your (three-character country code)
registered address) e.g. New Zealand - NZL; United
Kingdom - GBR; United States
of America - USA; Canada - CAN

A full list of country codes can be
found at the end of this guide.

Participating at the meeting

Appointed Proxies
To receive your unique username and

password, please contact Link Market
Services on +61 1800 177 747.

Guests
To register as a guest, you will need to
enter your name and email address.

1 To participate in the meeting, follow the 2 To proceed into the meeting, you will

direct link at the top of the page.
Alternatively, visit web.lumiagm.com Conditions.
and enter the unique 9-digit Meeting ID,
provided above.

need to read and accept the Terms and

LUMI

following link:
Terms an nditions

and conditions

N\eAaNTas

Terms and Conditions
Prior to registering for the meeting, it is
Enter Meeting ID mportant that you read and accept the

Terms & Conditions. To access the Terms

and Conditions please click on the

| agree to all of the above terms

@ EncLisH DECLINE [Xele3gy



https://web.lumiagm.com/398954700

\QANTAS

Select the relevant log in option to represent yourself in the meeting.
Note that only members and proxies can vote and ask questions in the meeting.

To register as a shareholder, To register as a proxyholder, To register as a guest,
select ‘Securityholder or Proxy’ select ‘Securityholder or Proxy’ select ‘Guest’ and enter your
and enter your SRN or HIN and and you will need your name and email address.
Postcode or Country Code. username and password as

provided by Link Market

. Q.
Services. In the ‘SRN or HIN’ ¢ \aeanTas

¢ YacAanTas field enter your username and in
the ‘Postcode or Country Code’ Securityholder or Proxy O
Securityholder or Proxy (@ field enter your password.
Guest @
Guest O

<  YAQANTAS

Having trouble logging in? ~

Having trouble logging in?
. ENGLISH [JAVC=N CONTINUE
Securityholder or Proxy @ -
cancer (NS

Guest O

¢« YAQANTAS

Having trouble logging in? s

NoeaNnTas
First Name
CANCEL NTINUE
Postcode or Country code Last Name
NoanTas .
mal

SRN/HIN

CANCEL  NelelNay[\[V]]

Postcode or Country code

LOGIN

Once logged in, you will see the home page, 5 On a desktop/laptop device the webcast will
which displays the meeting title and instructions. appear at the side automatically.
On a mobile device, select the broadcast icon at

] the bottom of the screen to watch the webcast.

A HOME M) MESSAGING M voring

~ %] Broadcast

N\ eANTAS

Welcome

Watching the meeting

On a desktop device, press play within the
broadcast window on the right-hand side to begin
the presentation. On mobile devices, the broadcast
window may be minimised, press the broadcast
button at the bottom of the screen to open the
window and then press play. Ensure that your
device isn't muted and that the volume is turned
up.

Asking text questions

If you are a % can submit
% BROADCAST ~

.- REQUEST TO SPEAK
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During the meeting, mobile users can minimise
the webcast at any time by selecting the arrow
by the broadcast icon. You will still be able to

hear the meeting. Selecting the broadcast icon

again will reopen the webcast.

A HOME M| MESSAGING M vortinG

N\eAaNTas

Welcome

Watching the meeting

On a desktop device, press play within the
broadcast window on the right-hand side to begin
the presentation. On mobile devices, the broadcast
window may be minimised, press the broadcast
button at the bottom of the screen to open the
window and then press play. Ensure that your
device isn't muted and that the volume is turned
up.

Asking text questions

If you are a can submit
3] BROADCAST A

For shareholders and appointed proxies only.
When the Chair declares the poll open:
e Avoting icon MWiII appear on screen and the
meeting resolutions will be displayed
» To vote, select one of the voting options. Your
response will be highlighted
« To change your vote, simply select a different

option to override

There is no need to press a submit or send button.
Your vote is automatically counted.
Votes may be changed up to the time the Chair

closes the poll.

A HOME M) MESSAGING M votinG
M Poll Open

You have voted on 2 of 2 items

Resolution 1: Resolution Text
Appears Here

For - Vote received

For @

Against O

Abstain O
—

| CAMNCEL )

b S

7

9

kQANTAs

Desktop/laptop users can watch the webcast full
screen, by selecting the full screen icon m .
To reduce the webcast to its original size, select
the X at the top of the broadcast window.

&1 Broadcast

For shareholders and appointed proxies only.
To ask a written question, tap on the messaging
icon ™ | type your question in the chat box at the
top of the screen and select the send icon B>.
Confirmation that your message has been

received will appear.

f Home M| MESSAGING M voTing

M, Messaging

Ask a question -

ALL MESSAGES MY MESSAGES

0 Moderator

June 29, 2021 1:23 AM

Welcome to the meeting. If you would like to

submit a text question, type your question in

the chat box above and then press the send
button.




kQANTAs

1 O For shareholders and appointed proxies only. 1 1 For shareholders and appointed proxies only.
Questions sent via the Lumi platform may be To ask a question orally:

moderated before being sent to the Chair. This is » Click on the 'Request to speak’ button at the
to avoid repetition and remove any inappropriate bottom of the broadcast window

language. » Confirm your details

A copy of your sent questions, along with any » Click 'Submit Request'

written responses from the meeting team, can be « Follow the instructions on screen to connect

viewed by selecting "my messages".
You will hear the meeting while you wait to ask

——— your question
A HOME M| MESSAGING @ votinG
—

M, Messaging
( Audio Questions - Demo
Ask a question
SIQHESH > This meeting Is accepting audia questions. Flease make sure your
LAGWSEr €30 BCCESS your microphone. Al GuT Ihe form below and chck
0/1000 *Subimif; Request”.
Your Mo
ALL MESSAGES MY MESSAGES - E
Joe Bloggs Your Topdc or Question;
January 17, 2022 2:35 PM Enter the o
This is a copy of my question
e Joe Bleggs @
January 13, 2022 10:24 AM
Resolution 1: When is the board going to
consider....
o Moderator
January 13, 2022 10:24 AM

Thanks fi i
anks for your question Joe. . RETURN TO BROADCAST

Icon descriptions

ﬁ Home tab - Displays meeting instructions

Messaging tab - Submit written questions or comments

-
Eﬂ Voting tab - View and select voting options. Only visible once the chair opens voting

Documents tab - View documents relating to the meeting, if available

If you require any help using this system prior to or during the Meeting,
please call +612 8075 0100 so we can assist you.

Need help?




Country Codes

For overseas members, select your country code from the list below and enter it into the password field.

ABW
AFG
AGO
AIA
ALA
ALB
AND
ANT
ARE
ARG
ARM
ASM
ATA
ATF
ATG
AUS
AUT
AZE
BDI
BEL
BEN
BFA
BGD
BGR
BHR
BHS
BIH
BLM
BLR
BLZ
BMU
BOL
BRA
BRB
BRN
BTN
BUR
BVT
BWA
CAF
CAN
CCK
CHE
CHL
CHN
Civ
CMR
CcoD
COK
CcoL
COM
CPV
CRI
cuB
CYM
CYP
CXR
CZE
DEU
DJI
DMA
DNK

Aruba

Afghanistan
Angola

Anguilla

Aland Islands
Albania

Andorra
Netherlands Antilles
United Arab Emirates
Argentina

Armenia

American Samoa
Antarctica

French Southern
Antigua & Barbuda
Australia

Austria

Azerbaijan

Burundi

Belgium

Benin

Burkina Faso
Bangladesh
Bulgaria

Bahrain

Bahamas

Bosnia & Herzegovina
St Barthelemy
Belarus

Belize

Bermuda

Bolivia

Brazil

Barbados

Brunei Darussalam
Bhutan

Burma

Bouvet Island
Botswana

Central African Republic
Canada

Cocos (Keeling) Islands
Switzerland

Chile

China

Cote D’ivoire
Cameroon
Democratic Republic of Congo
Cook Islands
Colombia
Comoros

Cape Verde

Costa Rica

Cuba

Cayman Islands
Cyprus

Christmas Island
Czech Republic
Germany

Djibouti

Dominica
Denmark

DOM
DZA
ECU
EGY
ERI
ESH
ESP
EST
ETH
FIN
FJI
FLK
FRA
FRO
FSM
GAB
GBR
GEO
GGY
GHA
GIB
GIN
GLP
GMB
GNB
GNQ
GRC
GRD
GRL
GTM
GUF
GUM
GUY
HKG
HMD
HND
HRV
HTI
HUN
IDN
IMN
IND
10T
IRL
IRN
IRQ
ISL
ISM
ISR
ITA
JAM
JEY
JOR
JPN
KAZ
KEN
KGZ
KHM
KIR
KNA
KOR
KWT

Dominican Republic
Algeria

Ecuador

Egypt

Eritrea

Western Sahara
Spain

Estonia

Ethiopia

Finland

Fiji

Falkland Islands (Malvinas)
France

Faroe Islands
Micronesia
Gabon

United Kingdom
Georgia
Guernsey

Ghana

Gibraltar

Guinea
Guadeloupe
Gambia
Guinea-Bissau
Equatorial Guinea
Greece

Grenada
Greenland
Guatemala
French Guiana
Guam

Guyana

Hong Kong

Heard & McDonald Islands
Honduras

Croatia

Haiti

Hungary
Indonesia

Isle Of Man

India

British Indian Ocean Territory
Ireland

Iran Islamic Republic of
Iraq

Iceland

British Isles

Israel

Italy

Jamaica

Jersey

Jordan

Japan
Kazakhstan
Kenya
Kyrgyzstan
Cambodia

Kiribati

St Kitts And Nevis
South Korea
Kuwait

LAO
LBN
LBR
LBY
LCA
LIE
LKA
LSO
LTU
LUX
LVA
MAC
MAF
MAR
McO
MDA
MDG
MDV
MEX
MHL
MKD
MLI
MLT
MMR
MNE
MNG
MNP
Moz
MRT
MSR
MTQ
MUS
MWI
MYS
MYT
NAM
NCL
NER
NFK
NGA
NIC
NIU
NLD
NOR
NPL
NRU
NZL
OMN
PAK
PAN
PCN
PER
PHL
PLW
PNG
POL
PRI
PRK
PRT
PRY
PSE
PYF

Lao Pdr

Lebanon

Liberia

Libyan Arab Jamabhiriya
St Lucia
Liechtenstein

Sri Lanka

Kingdom of Lesotho
Lithuania
Luxembourg

Latvia

Macao

St Martin

Morocco

Monaco

Republic Of Moldova
Madagascar
Maldives

Mexico

Marshall Islands

Macedonia Former Yugoslav Rep

Mali

Malta
Myanmar
Montenegro
Mongolia
Northern Mariana Islands
Mozambique
Mauritania
Montserra
Martinique
Mauritius
Malawi
Malaysia
Mayotte
Namibia

New Caledonia
Niger

Norfolk Island
Nigeri
Nicaragua
Niue
Netherlands
Norway

Nepal

Nauru

New Zealand
Oman

Pakistan
Panama
Pitcairn Islands
Peru
Philippines
Palau

Papua New Guinea
Poland

Puerto Rico
North Korea
Portugal
Paraguay
Palestinian Territory
French Polynesia

QAT
REU
ROU
RUS
RWA
SAU
SDN
SEN
SGP
SGS
SHN
SIM
SLB
SCG
SLE
SLV
SMR
SOM
SPM
SRB
STP
SUR
SVK
SVN
SWE
swz
sYC
SYR
TCA
TCD
TGO
THA
TIK
TKL
TKM
TLS
T™MP
TON
TTO
TUN
TUR
TUV
TWN
TZA
UGA
UKR
uml
URY
USA
UZE
VNM
vUT
WLF
WSM
YEM
YMD
YUG
ZAF
ZAR
ZMB
ZIM

Qatar

Reunion

Romania Federation
Russia

Rwanda

Saudi Arabia

Sudan

Senegal

Singapore

Sth Georgia & Sandwich Isl
St Helena

Svalbard & Jan Mayen
Soloman Islands
Serbia & Outlying
Sierra Leone

El Salvador

San Marino

Somalia

St Pierre and Miqueion
Serbia

Sao Tome and Principle
Suriname

Slovakia

Slovenia

Sweden

Swaziland

Seychelles

Syrian Arab Republic
Turks & Caicos

Chad

Congo

Thailand

Tajikistan

Tokelau

Turkmenistan

East Timor Republic
East Timor

Tonga

Trinidad & Tobago
Tunisia

Turkey

Tuvalu

Taiwan

Tanzania

Uganda

Ukraine

United States Minor Outlying
Uruguay

United States of America
Uzbekistan

Vietnam

Vanuatu

Wallis & Fortuna
Samoa

Yemen

Yemen Democratic
Yugoslavia Socialist Fed Rep
South Africa

Zaire

Zambia

Zimbabwe



QANTAS
22 September 2023

Dear Shareholder,

On behalf of the Board of Directors, | invite you to the 2023 Annual General Meeting
(AGM) of Qantas Airways Limited (Qantas) to be held on Friday, 3 November 2023
at 11:00am AEDT.

The AGM is an important event for Qantas and provides shareholders with an
opportunity to receive an update on Qantas’ performance during the year, to ask
questions of the Board and Management, as well as Qantas’ Independent Auditor, and
to vote on the items of business before the AGM. This year's AGM will be a hybrid
meeting — meaning you can attend in person or online.

The AGM will be held at the Melbourne Convention and Exhibition Centre (MCEC),
1 Convention Centre PI, South Wharf VIC 3006 and via the online meeting platform at
https://web.lumiagm.com/398954700 (AGM Platform).

The Notice of Meeting (NoM) can be viewed and downloaded online by visiting the
Qantas Investor website at https://investor.qantas.com/AGM (Investor site). The NoM
explains in detail the items of business you will be asked to consider at the AGM. You
are encouraged to read the NoM and its Explanatory Notes before deciding how to
vote on the resolutions. The NoM also includes the Board’s voting recommendation for
each resolution.

If you plan to attend the AGM in person, and wish to register as a shareholder or
proxyholder, please bring your personalised Voting Form with you, as this will allow
your attendance to be to promptly registered. If you do not have a personalised Voting
Form, you may request one by calling Qantas’ Share Registry, Link Market Services
(Share Registry) on +61 1800 177 747. The NoM contains further information
regarding the registration of proxies.

Those participating online via the AGM Platform can, in real time, watch presentations
given during the AGM, vote on resolutions, and ask questions of the Board,
Management and the independent Auditor.

An Online Meeting Guide (Guide) is available at the Investor site, explaining how you
can participate online — including how to log in to the AGM Platform, register to vote,
and ask questions during the AGM — as well as browser requirements.
If you are unable to physically attend the AGM, you can:

- lodge a Direct Vote or directed proxy, or appoint a proxy to attend the AGM and

vote on your behalf, by completing the Voting Form and returning it to the Share
Registry via https://investorcentre.linkgroup.com/Loginby 11:00am AEDT

Wednesday, 1 November 2023;

Qantas Airways Limited, ABN 16 009 661 901, 10 Bourke Road Mascot NSW 2020 Australia
Telephone +61 2 9691 3636, gantas.com



https://web.lumiagm.com/398954700
https://investor.qantas.com/AGM
https://investorcentre.linkgroup.com/Login

- ask questions of the Board and the Auditor in advance of the meeting, by
completing the online AGM Question Form and submitting to the Share Registry
by 5:00pm AEDT on Friday, 27 October 2023; and

- watch a webcast of the AGM proceedings and ask written and/or audio questions
of the Board and the Auditor during the meeting via the AGM Platform.

To access the online 2023 Annual General Meeting:

Shareholders will need their Securityholder Reference Number (SRN) or Holder
Identification Number (HIN), which can be found on your holding statement; and

Proxyholders will need their proxy code which Link Market Services will provide via
an email no later than 24 hours prior to the Meeting.

As part of our commitment to sustainable business practices, all shareholders who
have an email address on record will now receive their communications electronically.
This ensures we are providing you with the information you need in the fastest, most
cost-effective manner possible, while also reducing our environmental impact.

Shareholders are encouraged to go to the Qantas Share Registry website at
https://investorcentre.linkgroup.com/Login to review and update their communication
preferences.

The Board and | look forward to your attendance at the AGM and we thank you for your
continued support.

Yours faithfully,

Richard Goyder
Chairman

Limited Audience

oneworld

Qantas Airways Limited, ABN 16 009 661 901, 10 Bourke Road Mascot NSW 2020 Australia
Telephone +61 2 9691 3636, gantas.com
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