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Eildon Capital Group - Board of Directors

JAMES DAVIES

Independent Chairman

James has over 30 years
experience in investment
management across real
estate, private equity and
infrastructure.

He has sat on numerous
Investment Committees and
Boards including as Chairman
of Timberlink Australia, Forlco
and Airport Rail Link and is an
independent non-executive
Director of ASX-listed New
Energy Solar.

James holds a Bachelor of
Computing Science from the
University of New England, an
MBA from London Business
School and is a Graduate of
the Australian Institute of
Company Directors.

MARK AVERY

Non-Independent Director

Mark is an experienced
property executive with 20
years of experience gained
across private and listed
property development and
investment groups.

Mark served as Managing
Director of Eildon Capital Limited
and Eildon Funds Management
Limited from September 2016 to
April 2022 before transitioning to
a non-independent director in
April 2022.

Mark holds bachelor degrees
in Commerce and Planning &
Design from the University of
Melbourne and an MBA from
the University of New South
Wales.

MICHELLE PHILLIPS

Independent Director

Michelle has been a partner in
mid-size, large and
international law firms since
1992, and is principal of
Harpur Phillips. She was
admitted as a solicitor in 1986.
Over many years, her clients
have included listed public
companies and private
companies involved in
property development, in
addition to governance and
risk management.

She is a director of Lifeline
Australia, and sits on its
Governance and People
Committee. She has a BA and
LLB from the University of
New South Wales and is a
Graduate of the AICD.

MATTHEW REID

Independent Director

Matt has had a 30-year career
spanning across a number of
industries both in Australia and
overseas with Executive roles
in Corporate Finance and Real
Estate Advisory. His key fields
of specialty are corporate
finance and property having
managed corporate and private
equity transactions for global
clients, end to end equity
raising, IPOs and M&A.

Matt has over 10 years Board
of Directors experience
working with small and
emerging businesses such as
Grill’d Group, Arrow Funds
Management, Bayley Stuart
Capital and now Eildon
Capital Group.
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FRED WOOLLARD

Non-Independent Director

Fred has worked in financial
markets since 1981. Prior to
founding Samuel Terry Asset
Management in 2003, Fred
worked for Hunter Hall
International Limited, a
European family office and
various stockbroking firms in
Australia and the UK. Fred
has an Economics degree
from University of Sydney.
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Full Year 2023 Key Highlights EILDON

Group Assets Under Management $352 million?. 8

Proven

Sale of interest in 79 Logan Road, Woolloongabba for $8.5 across Credit, Equity d
million or 17 cents per stapled security. Sale price was in line and Development recor

with 30 June 2023 book value and consistent with strategy of

recycling of non-core investments and deploying into higher ; St

returning investments. $3 52 m I’O ﬂ g
Investment portfolio running yield increased to 12% from 9.2% Balance Sheet

in FY22. Assets Under No corporate debt
Management

Successful launch of the Eildon Harpley Town Centre Property
Fund with end value of $80 million.

Redeployed invested capital into floating rate debt investments

from fixed as investments mature.
Group Revenue

Successfully repaid in excess of $100 million of investor funds
during the period resulting in 15%+ IRR returns for investors. D IV@ I’SG

Capital Sources

Wholesale, Family
Offices, Institutions

Property Investments
All numbers as at 30 June 2023. Funds Management
LIncludes balance sheet and third-party AUM and Harpley Town Centre “on completion” valuation.
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Full Year 2023 Key Performance Indicators EILDON

Statutory Net Profit After Tax of $2.1 million, after adjusting for
one-off transaction costs Operating Profit After Tax was $3.3 $3 3 [ N 6 8 C pS
million.

Operating profit FY23 Operating earnings

Distributed 6.0 cents per stapled security from Eildon Capital .
after tax per stapled security

Trust which represents 83% of Group NAV.

Net Tangible Assets (NTA) and Net Asset Value (NAV) $1.04
and $1.11 per stapled security respectively.

Average capital deployment of 85% throughout FY23. 6 O C pS $-| -l -l

Group net assets of $54 million. FY23 Distributions Net assets

Zero corporate debt or impairments on balance sheet. per stapled per stapled
security security

Strong $1.04

Balance Sheet Net tangible assets
No corporate debt per stapled security

All numbers as at 30 June 2023 excluding current cash balance.
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Real estate investor and fund manager EILDON

Real Estate Direct & Indirect

Opportunistic & Funds

Credit ) Property Development Management

i o D s a 0B
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Portfolio of commercial E Direct property ¢ ° Agnostic multi sector ; Utilising third-party
loans secured by | investments E strategies which @ capital to enhance
registered first and _ E Indirect investments in ! include core-plus, Group ROE

second mortgages via g EFM unlisted direct value-add, HNW / Family Office /
the Eildon Debt Fund & ,roperty funds >  developmentand Institutional capital
(EDF) a % repositioning i sources

Balance Sheet
Investment
LR A
Assets Under  §
Management |
7 g
Funds Under
Management

$27 million $14 million $7.4 million @ $3.5 million2

L SRR T ii.’,‘;gl‘i! ] Py A = B\ R SeR s g

$73 million $254 million: $352 millions

1 .

¥ . z & 4 = o g 3 P
4 A A % e e 3 ol ' o

Group AUM $352 mill

s 3 -

ion

As at'30 June 2023. 1.Includes EDC co-investments and Eildon Asset Management Pty Ltd as trustee for Eildon Asset Management Trust (EAM) managed funds (EFM owns 50% of EAM)
2.Goodwill 3. Group AUM of $352 million includes Balance Sheet assets of Eildon Capital.

Artist’s Impression of Harpley Town Centre.
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Eildon Capital Balance Sheet Investment Portfolio EILDON

Well positioned portfolio in current real estate market
P P TOVESIMERL 987 T2E Net Tangible Assets

Per Security

51.04
$54m

Net Assets

m Real Estate Credit (Zero Corporate Debt)
= Real Estate Equity

EDC's balance sheet investment portfolio generated $4.5 million in income.

— Returns from credit investments average 12% (weighted) up from 9.2% in FY22.
— EDC co-investments across EFM product lines totalled $32 million.

— Zero impairments and arrears.

— 100% eastern seaboard investment portfolio.

Average Net
Assets Deployed in FY23

357

Investment by strategy FY23 Sector Diversification Geographic Diversification
0.1%

1.1%

1 2%

Weighted Average

84.3%

DiReel Ssiiie Gl m Residential u Retalil Income Yield
m Direct & Ipd|rect Property m Convenience Retail ®Industrial mVic = NSW = Qld
H Opportunity & Development m Social Infrastructure

Note: All figures as at 30 June 2023.
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Eildon Funds Management



Eildon Funds Management (EFM)

Fully integrated and experienced platform with proven track record.

Eildon Funds Management has grown Assets Under Management to $352 million.

EILRRN

$352m

EFM provides the Group with a diverse range of capital sources to partner with across real estate credit and equity which Group Assets Under

enhance returns for the Group which include:
Wholesale Investors

Management

Family Offices
Institutions 1. Real Estate
Eildon Funds Management provides the Group with high return on equity, generating recurring and transactional fees which Credit

include:
Base management fees
Establishment fees
Margin on loans written

Project & development management

EFM is well-positioned to identify, analyse and execute on credit and equity opportunities in the current real estate market.

@ Utilising third-party capital to enhance Group ROE

2. Direct Property

3. Opportunity &
Development

Note: All figures as at 30 June 2023. Group AUM includes Balance Sheet assets of Eildon Capital Group.
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Group outlook

Outlook and
Key Focus

Global real estate markets continue to remain volatile due to interest rates, inflation and credit availability which will
continue to impact real estate valuations and transaction volumes.

Continue to focus on short duration debt investments via Eildon Debt Fund.
Pipeline of opportunities under control to support AUM and earnings growth.

The Group’s strong balance sheet and cash reserves provides the ability to fund growth initiatives and new strategies
within the Australian Real Estate market across credit and equity.
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Proxy Votes

Resolution 1 - Adoption of Remuneration Report

AGAINST ABSTAIN DISCRETION EXCLUDED TOTAL

4,311,994 898,685 4,000
S ’ ’ N/A
82.69% 17.23% N/A 0.08% / DA

Resolution 2 - Election of Mr Frederick Woollard as a Director of the Company

AGAINST ABSTAIN DISCRETION EXCLUDED TOTAL

4,874,924 333,823 1,932 4,000

N/A
93.52% 6.40% N/A 0.08% ! 5.212,747

Resolution 3 - Election of Mr Mark Avery as a Director of the Company

AGAINST ABSTAIN DISCRETION EXCLUDED TOTAL

13,291,785 1,916,962 1,932 4,000
1 ) 1 ) ) 1 N A
63.15% 36.77% N/A 0.08% / >212,747

Resolution 4 - Increase annual limit of non-executive director’s fees

AGAINST ABSTAIN DISCRETION EXCLUDED TOTAL

4,810,062 400,617 4,000
1 1 ) 1 N A
92.24% 7.68% i 0.08% / 5:214,679

Eildon Capital Group
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Proxy Votes

Resolution 5 - On-market buy-back

AGAINST ABSTAIN DISCRETION EXCLUDED TOTAL

5,157,703 52,976 4,000
- ’ ’ N/A
98.90% 1.02% b 0.08% / 5,214,679

Resolution 6 - 7.1A additional placement capacity

AGAINST ABSTAIN DISCRETION EXCLUDED TOTAL

3,453,799 1,756,880 N/A 4,000

N/A
66.23% 33.69% 0.08% ! 5.214,679

Resolution 7 - Approval of Employee Incentive Plan

AGAINST ABSTAIN DISCRETION EXCLUDED TOTAL

4,315,799 394,880 500,000 4,000
” " y Y y N/A
91.55% 8.37% N/A 0.08% / 4,714,679

Eildon Capital Group
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Important information

IMPORTANT NOTICE

This Presentation (Presentation) has been prepared and issued by Eildon Capital Limited ACN 059 092 198
and Eildon Funds Management Limited as Responsible Entity for Eildon Capital Trust together referred to as
the Eildon Capital Group (EDC).

This Presentation must not be copied or distributed to other persons without the prior written consent of EDC,
which may be given or withheld in its absolute discretion.

This Presentation is not a Product Disclosure Statement (PDS) or prospectus and does not contain all of the
information which would be required to be disclosed within the relevant documents.

SUMMARY INFORMATION

The information contained in this Presentation is of a general nature and in summary form. Neither EDC (nor
any of its respective officers, employees, related bodies corporate, affiliates, agents or advisers) guarantees or
makes any representation or warranty, express or implied, as to, or takes responsibility for, the accuracy, or
reliability of the information contained in this Presentation. EDC does not represent or warrant that this
Presentation is complete or that it contains all material information about EDC or which a prospective investor
or purchaser may require in evaluating a possible investment in EDC or acquisition of any securities in EDC
(EDC Securities).

Itis not intended to be relied upon as advice to investors or potential investors, and does not contain all
information relevant or necessary for an investment decision or that would be required in a prospectus or PDS
prepared in accordance with the Corporations Act.

Statements in this Presentation are made only as of the date of this Presentation unless otherwise stated and
information in this Presentation remains subject to change without notice.

NOT AN OFFER

This Presentation is not a prospectus, disclosure document, PDS or other offering document under Australian
law and does not constitute an invitation to subscribe for or buy any EDC Securities, including in any jurisdiction
in which it would be unlawful, or a solicitation to engage in or refrain from engaging in any transaction.

NOT INVESTMENT ADVICE OR A RECOMMENDATION

This Presentation does not constitute investment or financial product advice, nor is it a recommendation to
acquire EDC Securities. It is not intended to be used as the basis for making a financial decision, nor is it
intended to constitute legal, tax, accounting or other advice. In particular, this Presentation is not intended to be
relied upon as advice to any person and does not take into account the financial situation, objectives or needs
of any person. This Presentation may not be relied on to make an investment or other financial decision, and
you should make your own assessment and take independent professional advice in relation to the information,
before making any investment decision in relation to EDC.

EILDON

CAPITAL GROUP

FINANCIAL AMOUNTS

All dollar values are in Australian Dollars (A$) and financial data is presented as at the date of this presentation
unless stated otherwise. EDC’s results are reported under Australian Accounting Standards, or AAS.

FUTURE PERFORMANCE

This Presentation contains certain ‘forward looking statements’ including statements regarding or based on
EDC'’s current belief, intent, assumptions or expectations with respect to the financial condition and
performance, results and operations, business plans and objectives or management, capital adequacy, risk
management practices and specific or general provisions.

Forward looking statements can generally be identified by the use of forward looking words such as ‘anticipate’,
‘believe’, ‘expect’, ‘project’, ‘forecast’, ‘estimate’, ‘likely’, ‘intend’, ‘should’, ‘will’, ‘could’, ‘may’, ‘target’, ‘plan’ and
other similar expressions within the meaning of securities laws of applicable jurisdictions. Indications of, and
guidance or outlook on future earnings, distributions or financial position or performance are also forward
looking statements. The forward looking statements contained in this Presentation involve known and unknown
risks and uncertainties and other factors, many of which are beyond the control of EDC, and may involve
significant elements of subjective judgement and assumptions as to future events which may or may not be
correct.

There can be no assurance that actual outcomes will not differ materially from these forward-looking
statements. EDC's past performance is no guarantee of EDC's future performance.

DISCLAIMER

No party other than EDC has authorised or caused the issue, lodgement, submission, dispatch or provision of
this Presentation, or takes any responsibility for, or makes or purports to make any statements, representations
or undertakings in this Presentation. Any information or representations not contained in this Presentation may
not be relied upon as having been authorised by EDC.

Nothing contained in this Presentation nor any information made available to you is, or shall be relied upon as,
a promise, representation, warranty or guarantee, whether as to the past, present or future. Past performance
information given in this Presentation is given for illustrative purposes only and should not be relied upon as
(and is not) any indication of future performance.

To the maximum extent permitted by law, EDC, officers, employees, agents and advisers disclaim all liability for
any expenses, losses, damages or costs incurred by you as a result of this Presentation being inaccurate or
due to information being omitted from this Presentation, whether by way of negligence or otherwise, make no
representation or warranty, express or implied, as to the currency, accuracy, reliability or completeness of the
information in this Presentation. The information in this Presentation remains subject to change without notice.
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Contact Details

MELBOURNE OFFICE

Level 6

330 Collins Street
Melbourne VIC 3000
P +613 7003 7622

W www.eildoncapital.com
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