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ASX RELEASE 

22 November 2023 

BELL POTTER CONFERENCE PRESENTATION 

HealthCo Healthcare and Wellness REIT (ASX: HCW) provides the attached presentation which will be 
delivered to the Bell Potter Foundations Real Estate Conference 2023 today. 

This announcement is authorised for release by the Board. 

For further information, please contact: 

INVESTORS 

Andrew Dodds 
HMC Capital Corporate Finance & IR Manager 
+61 423 810 851
andrew.dodds@hmccapital.com.au

Christian Soberg 
HCW Chief Financial Officer 
+61 450 417 712
christian.soberg@hmccapital.com.au

MEDIA ENQUIRIES 

John Frey 
Corporate Communications Counsel 
+61 411 361 361
john@brightoncomms.com.au

About HealthCo Healthcare & Wellness REIT 

HealthCo Healthcare & Wellness REIT (HCW) is a Real Estate Investment Trust listed on the ASX focused 
on owning healthcare and wellness property assets. The REIT’s objective is to provide exposure to a 
diversified portfolio underpinned by healthcare sector megatrends, targeting stable and growing 
distributions, long-term capital growth and positive environmental and social impact. HCW is Australia’s 
leading diversified healthcare REIT with a combined portfolio size of $1.5 billion and development pipeline 
of approximately $1 billion. 
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Acknowledgement of Country

HealthCo acknowledges the 

Traditional Custodians of country 

throughout Australia and celebrates 

their diverse culture and connections 

to land, sea and community. 

We pay our respect to their Elders 

past, present and emerging and 

extend that respect to all Aboriginal 

and Torres Strait Islander peoples 

today. 

Journey Tracks to Sacred Sites

Tony Sorby (2021)

© the artist courtesy Kate Owen Gallery
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Overview of HCW

Leading ASX300 diversified healthcare REIT 

OVERVIEW Key portfolio metrics1 

$1.6bn

Portfolio 

value1

$1.70

NTA/unit1

~$0.8bn

Market 

cap2

▪ S&P/ASX 300 healthcare & wellness focused landlord 

▪ Diversified portfolio of institutional grade critical healthcare 

infrastructure across Australia

▪ ~50% co-investment in $1.3bn Unlisted Healthcare Fund (UHF) 

alongside global institutional investors  

▪ Attractive lease terms – strong inflation protection with >70% of leases 

CPI linked and ~75% exposure to triple-net leases4 

▪ Proven development track record supports $1bn+ accretive 

development pipeline

▪ Well capitalised with gearing at the low end of the 30-40% target range 

and 81% of drawn debt hedged5

1

2

3

4

5

Number of properties1 36

WACR6 5.03%

WARR7 4.2%

WALE8 12 years

Occupancy9 99%

Rent collection10 100%

$1bn+

Development 

pipeline3

6

Notes: 1. As at 30-Jun-23 and includes Camden Stages 2 & 3 and 100% of tranche 2 assets acquired by UHF. HCW interest in UHF reduced to ~50% upon settlement of Tranche 3. Excludes assets held for sale. 2. As at 16-Nov-

23. 3. Development pipeline represents estimated end value on a 100% basis including UHF’s exposure (including Tranche 3). 4. By gross income. Includes signed leases, MoUs and rental guarantees across operating assets. 5. 

HealthCo and UHF on a fully consolidated basis. 6. Weighted Average Capitalisation Rate excludes Camden Stages 2-3. 7. Weighted Average Rent Review by gross income. Includes CPI-linked escalations set over FY23. 8. 

Blended Weighted Average Lease Expiry by gross income. Includes signed leases and MoUs across all operating and development assets. 9. By GLA. Includes signed leases, MoUs and rental guarantees across operating assets. 

Excludes development assets. 10. Rent collection for period since 30-Jun-22 to 30-Jun-23. 
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Investment Strategy

Owner and developer of critical healthcare & wellness infrastructure 

>70% CPI
Linked income

Portfolio target sub-sectors

100%
Rent collection

>99%
Occupancy2

~85%
National & government tenants1

12 year
WALE3

Higher of 6% or 

10-yr ACGB yield + 300bps
Healthscope development capex 

funding mechanism

$1bn+
Accretive development pipeline4

to be funded alongside UHF

Low correlation to broader 

economic cycle

Record Private Health

Insurance hospital 

coverage

Increased health &

government spending

Supported by ageing 

population & demographic 

megatrends

Irreplaceable real estate and 

tenant quality underpinning 

income security

Reinvesting in high quality 

critical healthcare infrastructure 

at attractive returns

High exposure to defensive 

and noncyclical 

expenditure 

Powerful megatrends driving 

healthcare real estate 

outperformance

MODEL PORTFOLIO 

CONSTRUCTION

STRONG INVESTMENT 

FUNDAMENTALS

ACCRETIVE DEVELOPMENT 

PIPELINE

LONG-TERM STRUCTURAL 

DEMAND DRIVERS

Notes: All metrics as at 30-Jun-23 unless otherwise stated. 1. By gross income. Includes signed leases and MoUs across all operating and development assets. 2. By GLA. Includes signed leases, MoUs and rental guarantees 

across operating assets. Excludes development assets. 3. Blended Weighted Average Lease Expiry by gross income. Includes signed leases and MoUs across all operating and development assets. 4. Development pipeline 

represents estimated end value on a 100% basis including UHF’s exposure. As at 30-Jun-23. 

Private 

Hospitals 

Primary &

Specialty 

care

Childcare

Gov’t, 

Life Sciences 

& Research

Aged care

~75% triple net leases
By income1 ~$500m

Committed projects & 

work in progress4
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Asset recycling program

Successfully executing asset sales to maintain gearing at lower end of 30-40% target range

 Property Subsector State Settlement Sale proceeds

Settled FY23

Cairns Primary Medical QLD Jun-23

$46m

Chadstone Childcare VIC Jun-23

Assets settling in FY24

Armadale Childcare VIC Jul-23

$69m

Croydon Childcare VIC Aug-23

Yallambie Childcare VIC Aug-23

Avondale Heights Childcare VIC Aug-23

Tarneit Childcare VIC Aug-23

Greystanes Childcare NSW Nov-23

Five Dock Childcare NSW 2H FY24

Childcare centre(s) in advanced due diligence ~$10-20m

Additional targeted asset sales $75m

Total asset disposal target $200m

$125m
$115m sold or 

contracted for 

sale at ~5% 

discount to 

book value1

Additional 

$10-20m 

currently in 

advanced due 

diligence

✓   

✓   

✓   

✓   

✓   

✓   

Notes: 1. Discount to book value based on settled assets. 

✓   

✓   
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Development track record

Strong brownfield & greenfield development capability, successfully completing >$250m 

of projects since IPO1

Notes: 1. Based on independent valuation as at 30-Jun-23. 2. As at 30-Jun-23. 3. 30-Jun-23 estimate based on internal as complete valuation, net of costs to complete the expansion. 4. Based on as complete valuation on a 100% 

basis, excluding incentives and allowances.

The George Private Hospital, Camden (NSW) Nepean Private Hospital (NSW)

Springfield (QLD)Knox Private Hospital (VIC) – stage 1

Greenfield private hospital development ~$26m brownfield private hospital expansion

~$36m health hub development anchored by Mater~$65m brownfield private hospital expansion

+$90m
Net valuation gain2

$11m
Development profit2

+$40m
Net valuation gain3

$11m
Development profit2,4
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+ Healthscope portfolio 

additional CSSD2 & 

critical infrastructure 

works

Various completion dates 

over next 24 months

Significant embedded growth

$1bn+ accretive development pipeline1 underpins long term growth outlook and builds on 

strong track record of brownfield and greenfield projects

Notes: 1. Development pipeline represents estimated end value on a 100% basis including UHF’s exposure. 2. Central Sterile Supply Department. 3. Ownership / HCW % share.

$250m+
WORK IN PROGRESS ACROSS 

4 MAJOR PROJECTS & OTHER UPGRADES1

~
$

2
0

0
m

C
O

M
M
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T

E
D

$
5

0
0

m
+

P
IP

E
L
IN

E Proposed Rouse 

Hill Public 

Hospital 

Rouse Hill (NSW)Camden Stages 2 & 3 (NSW)

+ Future Healthscope brownfield opportunities under review

Current projects Pipeline

$750m+
COMMITTED & UNCOMITTED PIPELINE1

Confidential

HCW remains well positioned to deliver enhanced NOI, FFO and DPU growth via accretive developments

Proxima (QLD)

Completion – Q3 FY24

Knox (VIC)

Completion – Q4 FY24

Northpark (VIC)

Completion – Q4 FY24

Mount (WA)

Completion – 1H FY25

HCW 100%3

UHF ~50%3 HCW 100%3 UHF ~50%3 Various3
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Outlook & guidance

FY24 guidance of 16% FFO per unit growth maintained 

Notes: 1. Assumes average 3 month BBSW of 4.55%. 

FY24 Outlook & Guidance

▪ FY24 FFO/unit guidance of 8.0 cents1 and distribution guidance of 8.0 cents is reaffirmed

▪ Attractive demographic fundamentals underpin long-term demand for healthcare services

▪ Ownership of real estate in target sectors remains highly fragmented with a large proportion of assets sitting on tenant and government balance sheets

▪ Value accretive development pipeline will continue to transform portfolio scale & quality

▪ Interest rate risk mitigated in FY24 with 81% of Jun-23 drawn debt hedged

7.5
7.6

8.0

FY22 FY23 FY24 Guidance

5.1

6.9

8.0

FY22 FY23 FY24 Guidance

FY24 FFO/unit guidance (cents) FY24 DPU guidance (cents)

+16%
+5%
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Contacts

Andrew Dodds 

HMC Capital 

Corporate Finance & IR Manager

+61 423 810 851

andrew.dodds@hmccapital.com.au

Investors and Analysts Media

Christian Soberg

HealthCo Chief Financial Officer

+61 450 417 712 

christian.soberg@hmccapital.com.au

John Frey

Corporate communications

HMC Capital

+61 411 361 361 

john@brightoncomms.com.au

Authorised for release by the Board of HCW Funds Management Limited 

Level 7, 1 Macquarie Place, Sydney NSW 2000

mailto:andrew.dodds@hmccapital.com.au
mailto:christian.soberg@hmccapital.com.au
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Disclaimer

This presentation (Presentation) has been prepared by HCW Funds Management Limited (ABN 58 104 438 100, AFSL 239882) (Responsible Entity) as responsible entity of HealthCo Healthcare 

& Wellness REIT (652 057 639). 

Summary information 

This Presentation contains summary information about the current activities of HealthCo Healthcare & Wellness REIT and its subsidiaries as at the date of this Presentation. The information in this 

Presentation is of a general nature and does not purport to be complete. This Presentation does not purport to contain all the information that an investor should consider when making an investment 

decision nor does it contain all the information which would be required in a product disclosure statement or prospectus prepared in accordance with the requirements of the Corporations Act 2001

(Cth). This Presentation is subject to change without notice and the Responsible Entity and HealthCo Healthcare & Wellness REIT may in their absolute discretion, but without being under any 

obligation to do so, update or supplement the information in this Presentation. Certain market and industry data used in connection with this Presentation may have been obtained from research, 

surveys or studies conducted by third parties, including industry or general publications. None of the Responsible Entity, HealthCo Healthcare & Wellness REIT or their respective representatives 

have independently verified any such market or industry data provided by third parties or industry or general publications. The information in this presentation should be read in conjunction with 

HealthCo Healthcare & Wellness REIT's other periodic and continuous disclosure announcements lodged with the Australian Securities Exchange, which are available at www.asx.com.au. To the 

maximum extent permitted by law, the Responsible Entity, HealthCo Healthcare & Wellness REIT and their respective subsidiaries, affiliates, related bodies, directors, corporates, officers, 

employees, partners, agents and advisers make no representation or warranty (express or implied) as to the currency, accuracy, reliability, reasonableness or completeness of the information in this 

Presentation and disclaim all responsibility and liability for the information (including without limitation, liability for negligence).

Past Performance 

Past performance information given in this Presentation is given for illustrative purposes only and should not be relied upon as (and is not) an indication of future performance or reasonableness of 

any forward looking statements, forecast financial information or other forecast. Actual results could differ materially from those referred to in the Presentation. 

Forward Looking Statements 

This Presentation contains certain “forward looking statements”. Forward looking statements can generally be identified by the use of forward looking words such as, “expect”, “anticipate”, “likely”, 

“intend”, “should”, “could”, “may”, “predict”, “plan”, “propose”, “will”, “believe”, “forecast”, “estimate”, “target” “outlook”, “guidance”, “continue”, “potential” and other similar expressions and include, but 

are not limited to, indications of, or guidance or outlook on, future earnings or financial position or performance of HealthCo Healthcare & Wellness REIT. The forward looking statements contained in 

this Presentation are not guarantees or predictions of future performance and involve known and unknown risks and uncertainties and other factors, many of which are beyond the control of the 

Responsible Entity or HealthCo Healthcare & Wellness REIT, and may involve significant elements of subjective judgement and assumptions as to future events which may or may not be correct. 

Neither the Responsible Entity, HealthCo Healthcare & Wellness REIT, nor any other person, gives any representation, assurance or guarantee that the occurrence of the events expressed or 

implied in any forward-looking statements in this presentation will actually occur. There can be no assurance that actual outcomes will not differ materially from these forward looking statements. A 

number of important factors could cause actual results or performance to differ materially from the forward looking statements. The forward looking statements are based on information available to 

the Responsible Entity and HealthCo Healthcare & Wellness REIT as at the date of this Presentation. To the maximum extent permitted by law, the Responsible Entity and its directors, officers, 

partners, employees, advisers, agents and intermediaries disclaim any obligation or undertaking to release any updates or revisions to the information to reflect any change in expectations or 

assumptions. 

Except as required by law or regulation (including the ASX Listing Rules), the Responsible Entity undertakes no obligation to provide any additional or updated information whether as a result of new 

information, future events or results or otherwise. Indications of, and guidance or outlook on, future earnings or financial position or performance are also forward looking statements.
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