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Summary information - This presentation (Presentation) has been prepared by East 33 Limited (East 33) and contains summary information about East 33 and its activities which is current only as at the date of this Presentation, being 24 November 2023.  East 33 

may  in its absolute discretion, but without being under any obligation to do so, update or supplement this Presentation.  The inf ormation in this Presentation is of a general nature and does not purport to be complete nor does it contain all the information which a 
prospective investor may require in evaluating a possible investment in East 33 or that would be required in a prospectus or other disclosure document prepared in accordance with the requirements of the Corporations Act 2001 (Cth) (Corporations Act).  

Industry and market data – In this Presentation, East 33 refers to certain market, industry, and statistical data used in connection with this Presentat ion may have been obtained from research, surveys or studies conducted by third parties, including industry or 
general publications.  Neither East 33 nor its representatives have independently verified any such data and no representation or warranty, express or implied, is made as to its fairness, accuracy, correctness, completeness or adequacy. Some data is also based on 

the good f aith estimates of East 33, which are derived its reviews of internal sources as well as the independent sources described above.  

Not investment advice - The inf ormation contained in this Presentation is not investment, financial product advice or recommendation to acquire Shares. This Presentation has been prepared without taking into account your investment objectives, financial situation 

or any  other particular needs   This Presentation does not and will not f orm any part of any contract for the acquisition of shares.  Each recipient of this Presentation should make its own enquiries and investigations regarding all inf ormation in this Presentation.  
Bef ore making an investment decision, you should consider whether it is a suitable investment for you in light of your own investment objectives, financial situation and particular needs and having regard to the merits or risks involved. Independent financial advice is 

recommended.  

Future performance - This Presentation contains forward looking statements.  Forward-looking statements generally relate to current expectations, hopes, beliefs, intentions, strategies or productions about future events or East 33's future financial or operating 

perf ormance.  For example, statements regarding anticipated growth in the industry in which East 33 operates and anticipated growth in demand for East 33's products and services, projections of East 33's future financial results and other metrics are f orward-looking 
statements.  In some cases, you can identify forward-looking statements by terminology such as "pro f orma", "may", "should", "could", "might", "plan", "possible", "project", "strive", "budget", "forecast", "expect", "intend", "will", "estimate", "anticipate", "believe", 

"predict", "potential" or "continue", or the negatives of these terms or variations of them or similar terminology, but the absence of these words does not mean that a statement is not forward-looking.  Such forward-looking statements are subject to risks, uncertainties, 
and other f actors which could cause actual results to differ materially from those expressed or implied by such forward-looking statements. These forward looking statements are provided as a general guide only and should not be relied upon as an indication or 

guarantee of  future performance and may involve known and unknown risks, uncertainties and other factors, many of which are outside the control of East 33.  You are cautioned not to place undue reliance on any forward looking statement. Forward looking 
statements in this Presentation are based on assumptions and contingencies which are subject to change without notice. Actual results, performance or achievements may vary materially from any forward looking statements and the assumptions on which 

statements are based.  The f orward looking statements in this Presentation are based on information available to East 33 as at the date of this Presentation and nothing in this Presentation should be regarded as a representation by any person that the forward-
looking statements set forth herein will be achieved or that any of the contemplated results of such forward-looking statements will be achieved.  Except as required by law or regulation, East 33 undertakes no obligation to provide any additional or updated 

inf ormation whether as a result of new information, future events or results or otherwise.

Disclaimer - Except for any statutory liability which cannot be excluded, East 33, its related bodies corporate and their respective officers, employees and advisers expressly disclaim all liability (including negligence) for any direct or indirect loss or damage which 

may  be suffered by any person in relation to, and take no responsibility for, any information in this Presentation or any error or omission therefrom, and make no representation or warranty, express or implied, as to the currency, accuracy, reliability or completeness 
of  this Presentation.  

Financial data – All dollar v alues in Australian dollars (A$ or $) unless otherwise stated. Any financial information provided in this Presentation is for illustrative purposes only and is not represented as being indicative of East 33’s views on its future financial 
condition and/or performance. 

Trademarks – This Presentation may contain trademarks, trade names and copyrights of other companies, which are the property of their respective owners.  Solely for convenience, some of the trademarks, trade names and copyrights referred to in this 
Presentation may be listed without the © or ® symbols, but East 33 asserts, to the fullest extent under applicable law, the rights of the applicable owners, if any, to these trademarks, trade names and copyright.
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Vertically integrated business
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Hatchery Nursery Grow-out Harvest Shucking Branding Distribution



4Source www.dpi.nsw.gov.au

Camden Haven

• Hatchery and nursery (land and on-water)

Wallis Lake

• Nursery (land and on-water)  and grow-out

Port Stephens

• Nursery (on-water) and grow-out

Bankstown

• Shucking, packing and distribution

Geographically diverse operations



Resilient production

➢ Investments in hatchery production has delivered:

➢ Recovery of internal supply chains

➢ Strategic spat access to deliver animals to our farms under ideal growth 
conditions

➢ Reliable spat supply to base business decisions on 

➢ Site diversification allows for:

➢ Diverse oyster supply regions to manage condition and harvest area closure 
window

➢ Resilience to supply chains, diversifying hatchery, nursery and production site 
locations
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Strong market position

➢ Always on market channels 

➢ Source from estuaries across the country to uphold quality and supply

➢ Maintain partnerships with our suppliers and customer

➢ Strategic market access is available for internal production

➢ Direct access to customers

➢ Calibrate production to demand profile

➢ Ensure market feedback on ideal production qualities can be activated

➢ Long term benefits 
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Building on the foundation
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➢ On the path to recovery:

➢ Stunted stock and lower value stock is 
being cleared from the system

➢ Hatchery stock dominates on-farm 
biomass

➢ Recovery driven by maturation of 
hatchery cohorts



Consistent Price Improvement
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➢ Maturation and growth of hatchery stock on-farm is leading to 
strong pricing

➢ Year on year improvements observed since FY22

➢ Continued improvements into the future generated by a 
focus on market demand for premium animals  



Building on the foundation
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➢ On the path to recovery:

➢ Farming systems are delivering biomass outcomes without increasing 
operating costs

Farming Monthly Headcount

# of Employees

May-22 Aug-22 Dec-22 Mar-23 Jun-23 Oct-23 Jan-24

Total Wages Trend



Going forward
➢ The business will be building on foundations to:

➢ Continue to build safeguards to de-risk production 

➢ Improve on margin outcomes across our supply chain 

➢ Seeking strategic and synergistic opportunities within the industry to build on our track record of delivering consistent, premium oysters 

to our customers

➢ The business is also refining and executing on our commitment to our environmental, social and governance practices  
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“Continue our path to build a sustainable, diversified and growing oyster company that produces an exceptional 

product for customers, values its workforce, is resilient to external shocks and delivers value to its shareholders “ 



Further information, please contact us 

Justin Welsh

Chief Executive Officer 

Email: justin.w@east33.sydney 

Ph: +61 3 9692 7222 

Address: 12 Point Road, Tuncurry, NSW, 2428

This Announcement is authorised for release by the Board. 
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