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This presentation has been prepared by Kip McGrath Education Centres Limited (Company). 
Statements in this presentation are made only as at 21 February 2024 and the information in this 
presentation remains subject to change without notice. The information in this presentation is of a 
general nature and does not purport to be complete, is provided solely for information purposes 
and should not be relied upon by the recipient.

Not financial product advice
This presentation is for informational purposes only and is not a financial product or investment 
advice or recommendation to acquire any securities in the Company and does not take into 
consideration the investment objectives, financial situation or particular needs of any particular 
investor. Each recipient of this presentation should make their own assessment of an investment in 
the Company and should not rely on this presentation. In all cases, each recipient should carry out 
its own investigations and analysis of the Company and verify the accuracy, reliability and 
completeness of the information contained in this presentation or any other form of communication 
to which the recipient is permitted access in the course of evaluating the Company. Recipients 
should seek appropriate legal, financial, tax and other advice.

This presentation is not a prospectus, product disclosure statement or other offering document 
under Australian law or any other law (and will not be lodged with the Australian Securities and 
Investments Commission or any other foreign regulator. This presentation is not, and does not 
constitute, an invitation or offer of securities for subscription, purchase or sale in any jurisdiction. 
 
The distribution of this presentation in jurisdictions outside Australia may be restricted by law and 
readers should observe any such restrictions. Any failure to comply with such restrictions may 
constitute a violation of applicable securities laws.

Investment risk
An investment in Shares is subject to known and unknown risks, some of which are beyond the 
control of the Company, including possible loss of income and principal invested. The Company 
does not guarantee any particular rate of return or the performance of the Company nor does it 
guarantee the repayment or maintenance of capital or any particular tax treatment. Investors should 
have regard to the risk factors outlined in this presentation when making their investment decision.

Disclaimer

Disclaimer
To the maximum extent permitted by law, the Company disclaims all responsibility and liability for 
any loss arising from this presentation or reliance on anything contained in or omitted from it or 
otherwise arising in connection with this presentation and does not make any representation or 
warranty, express or implied, as to the fairness, accuracy, completeness or correctness of the 
information, opinions and conclusions contained in this presentation or that this presentation 
contains all material information about the Company or the Offer that a prospective investor may 
require in evaluating a possible investment in the Company.  

Past and future performance
Past performance information given in this presentation is given for illustrative purposes only and 
should not be relied upon as (and is not) an indication of future performance.

This presentation contains certain forward-looking statements with respect to the financial 
condition, operations and business of the Company and certain plans and objectives of the 
Company. Forward-looking statements can be identified by the use of forward-looking terminology, 
including, without limitation, the terms “believes”, “estimates”, “anticipates”, “expects, “predicts”, 
“intends”, “plans”, “targets”, “aims”, “outlook”, “guidance”, “forecasts”, “may”, “will”, “would”, “could” 
or “should” or, in each case, their negative or other variations or comparable terminology. These 
forward-looking statements include all matters that are not historical facts. Such forward looking 
statements involve known and unknown risks, uncertainties and other factors that because of their 
nature may cause the actual results or performance of the Company to be materially different from 
the results or performance expressed or implied by such forward looking statements. Such forward 
looking statements are based on numerous assumptions regarding the Company’s present and 
future business strategies and the political and economic environment in which the Company will 
operate in the future, which may not be reasonable, and are not guarantees or predictions of future 
performance. No representation is made that any of these statements or forecasts will come to pass 
or that any forecast result will be achieved, or that there is a reasonable basis for any of these 
statements or forecasts.

Forward-looking statements speak only as at the date of this presentation and to the full extent 
permitted by law, the Company disclaims any obligation or undertaking to release any updates or 
revisions to information to reflect any change in any of the information contained in this 
presentation (including, but not limited to, any assumptions or expectations set out in the 
presentation).
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HY1 FY24 
Key financials

Franchise Network
• Franchise Revenues +6.2% YoY 
• 459 active centres streamlined 

with focus on high-revenue

Corporate Centres
• Corporate Revenues +25% YoY
• Grown globally to 35 centers up from 

26 compared to previous period
• Some margin erosion due to rapid 

acquisition and higher operating costs

Tutorfly
• Revenues of $1.3M ( +345% YoY) & 

EBITDA Loss of $0.49M  
• Increasing pressures on margins as we 

lock in new work and continue to scale
• Contracted works of $3.5M revenue for 

FY24, servicing 15 school districts up 
from 5 compared to previous period
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HY1 
FY24
Key 
financials

Tutorfly scaling opportunities have driven a 345% revenue growth year-on-year but a strong sales 
push and two-month summer school break contributed to a $490,000 loss for the half year 

TUTORFLY 
SCALING 

COSTS

Additional costs incurred are approximately $250,000 related to corporate center acquisition
expenses, which exceeded initial projections but are expected to stabilise in the coming year as we 
focus on efficiencies

CORPORATE 
CENTRE 

GROWTH

The non-extension of the Abu Dhabi schools contract, due to shifting government priorities, 
resulted in a $510,000 profit reduction. There remains potential for a scaled-down work 
resumption in late 2024

ABU DHABI 
SCHOOLS 

CONTRACT
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We’ve achieved impressive revenue growth of 20.1% in the first half, with strong growth in our newer 
business lines.  However, this growth has negatively impacted our EBITDA, which has fallen by 21.5% to 
$2.3M  

This is primarily due to three key challenges:

We are proactively addressing these challenges and implementing measures to mitigate their impact on 
second-half results
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Global tuition market and demand is strong. Global revenue grew by 20.1%, driven by strong 
performance in Corporate, UK and US (Tutorfly)

IMPRESSIVE 20% 
REVENUE GROWTH

In the US, HY1 FY24 revenue reached $1.3M - a substantial increase of $1.0M YoY. New 
opportunities continue to be secured in California, Maryland, and New Jersey.  Contracted work is 
now $3.5M for full year FY24

TUTORFLY’S REVENUE 
SUCCESS

Despite rising living costs, average lessons have grown across our Gold partners. Globally, 
scheduled lessons for the half reached 937,000, up 1.2% from the previous period. Able to access 
our latest software offerings, 68% of franchisees have selected our Gold Partner product, with a 
focus on transitioning the remainder as quickly as practical

STEADY GROWTH IN 
AVERAGE LESSONS

We have seen a 13% increase in global customer lifetime value (compared with PCP) for our 
franchisees adopting our new software and business tools.  Our focus remains rolling this out to as 
many franchisees as possible across the network

13% INCREASE IN 
CUSTOMER LIFETIME 
VALUE (CLV) USING NEW 
TOOLS

HY1 FY24 
Highlights

Achieved 
impressive 
20.1% 
revenue 
growth



Key levers 
delivering 
growth
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Key levers to deliver 
strategic growth – 
HY1 FY24 outcomes

LEVER 1

Increase students 
per centre

• Globally scheduled lesson numbers at our 
Education Centres are up 1.2% compared with 
same period last year

• Continued growth in our Students per Centre 
across the network, up 0.4% to 71.6

• 38% of all centres have adopted KipLearn with 
over 15,000 lessons delivered each week

LEVER 2

Increase number of 
centres in existing markets

• Our center numbers at 494 remain strong

• Solid growth in Gold partner numbers now at 68% of 
total franchisees, with Silver to Gold tier conversion 
rates boosting franchise revenue significantly

• Technology enhancements are facilitating growth in 
multi-centre ownership

• Continue to exit non-performing locations
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• In the last 12 months we’ve acquired 9 Corporate Centres, taking our global centre number to 35 in 4 years

• Continued focus will be on strategic centre placement, through greenfield sites and margin growth to drive returns

• Expect a further 3 centres to open in the coming months

Corporate Centres

UK (4) AU (26) NZ (5)



Investor Update Feb 2024 |  9

Key levers to deliver 
strategic growth – 
HY1 FY24 outcomes

LEVER 3

• Our focus remains on entering new markets.

• Progressing the opening of our new Kip McGrath Centre in 
Frisco, Texas, scheduled to open in the next few months.

• Actively pursuing leads for Franchisees in Singapore and 
Malaysia.

Increase global 
market footprint
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Key levers to deliver 
strategic growth – 
HY1 FY24 outcomes

LEVER 4

• Average Life Time Value (LTV) up 3.5% globally across 
network in HY1, with an average of A$3,234 across 
the network

• Excitingly, for franchisees adopting our new KipLearn software 
and business tools, we have seen a 13.2% increase
in LTV (compared with PCP) 

• Blended learning and bundling has improved retention 
across Dec-Jan holiday period.  Our focus remains rolling this 
out to as many franchisees as possible across the network

Increase lifetime value 
of customer



Tutorfly
• Revenue for first half has grown 

to $1.3M, with $3.5M in 
contracted works for FY24

• Ongoing efforts to expand 
Tutorfly business with a focus on 
cost management in HY2.  
Expecting minor loss in HY2 
while we continue to scale

• Enhanced sales conversion 
activities have resulted in new 
business in Arizona, Alabama, 
Maryland and New Jersey in 
HY1 FY24, working now with 15 
school districts

• Ongoing programs in New 
Mexico and Texas are yielding 
improvements in students’ 
English and Math skills helping 
showcase our program efficacy 
and enhancing our reputation in 
these markets
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Training & 
Technology

Boosting margins 
through strategic 
technology 
investment

These initiatives not only boost margins but also support the scaling of our business and lay the 
foundation for value-added products and servicesSCALING FOR SUCCESS

Our technology initiatives are geared towards modernising our systems and making them future-ready
MODERNISATION FOR 
FUTURE GROWTH

We improved mass scheduling capabilities to efficiently manage school contracts, helping to 
optimise operations and reduce costs

EFFECTIVE 
SCHOOL CONTRACT 
MANAGEMENT

We’re leveraging AI to drive efficiencies, improve student learning experiences, and unlock new 
product opportunities, all of which contribute to higher margins

ENHANCING EFFICIENCY 
WITH AI

The introduction of a new content tree allows for more flexible curriculum and content creation, with 
regionalisation down to the school level

FLEXIBLE CURRICULUM 
AND CONTENT 
CREATION
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FY24 Full Year Outlook
• Strong growth in the global tuition market, aligning with our business expansion

• Internal focus on improving profitability with ongoing margin enhancements

• Anticipating improved profitability for Tutorfly and corporate operations in the second 
half

• Enhanced technology is propelling franchise lesson expansion, higher student retention, 
as well as delivering efficiencies

• FY24 Global revenues are expected to continue to grow at similar rates as observed in 
the first half

• FY24 full year profit is expected to align with the prior year result
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