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nib acknowledges Aboriginal and Torres Strait
Islander peoples as the First Australians and
pays respect to Elders past and present across
all the lands on which we operate.

We acknowledge the rich and meaningful
contribution they make to life and culture in
Australia, and we aim to be a pariner in
improving the quality of life and health of
Aboriginal and Torres Strait Islander peoples.

Image: nib Innovate Reconciliation
Action Plan artwork 'The Beginning’
by Michelle Kerrin, descendant of the
Arrernte and Luritja clan groups from
the Northern Territory, born and raised
on the lands of the Larrakia people.




Disclaimer

The material in this presentation is a summary of the results of nib holdings limited (nib) for the 6
months ended 31 December 2023 and/orits related bodies corporate (Group) and an update on
nib’s acfivities. The material in this presentation is current as at the date of preparation, being 26
February 2024. Further details are providedin nib’s 2024 Interim Report and results announcement
releasedfo ASX on 26 February 2024. The Group has adopted AASB 17 Insurance Contracts (AASB
17) on a refrospective basis. As a result, the Group has restated certain comparative amounts in the
financial results included in this presentation, howeverthese restatements are unaudited.

Not a recommendation, offer or invitation

This presentationis not a financial product,investment advice or a recommendation, offer or
invitation by any person or to any person to sell or purchase securitiesinnibin any jurisdiction. This
presentation contains general information only and does not take info account the investment
objectives, financial situation and particular needs of individual inv estors. This presentation has been
prepared to assist sophisticatedinv estors. Inv estors should make their own independent assessment
of the informationin this presentation and obtain their own independent advice from a qualified
financial adviser havingregardto their objectives, financial situation and needs before taking any
action.

Distribution may be restricted

The distribution of this presentationincludinginjurisdictions outfside Australia, may be restricted by
law. Any person who receiv es this presentation must seek advice on and observ e any such
restrictions. Nothinginthis presentation constitutes an offer or invitationtoissue or sell, or a

recommendation o subscribe for or acquire securitiesinany jurisdiction where it is unlawful to do so.

Aninvestmentinnibsecuritiesis subject toinvestment and other known and unknown risks, some of
which are beyond the confrol of nib. nib does not guarantee any particularrate ofreturnor the
performance of nib securities. Shareholders should note that past performance of nib, including the
historical frading price of nib's shares, cannot be relied upon as an indicator of (and provides no
guidance as to) future performance, including the future trading price of nib shares.

No representation or warranty

No representation or warranty, express or implied, is made as to the fairness, accuracy, reliability,
completeness or correctness ofinformation containedinthis presentation, including the accuracy,
likelihood of achievement orreasonableness, fairness, accuracy, reliability, completeness or
correctness of any forecasts, prospects, returns or statementsinrelationto future matters contained
in this presentation (forward-looking statements).

W hilst the forward-looking statements are based on current views, expectations and beliefs as at the
date they are expressed, such forward-looking statements are by their nature subject to significant
uncertainties and contingencies and are based on a number of estimates and assumptions that are
subject fo change (and in many cases are outside the control of nib and its Directors), whichmay
cause the actualresults or performance of nib to be materially different from any future results or
performance, expressed or implied, by such forward-looking statements. Accordingly, there canbe no
assurance or guarantee that these forward-looking statements will be realised.

In particular, readers are cautioned not o place undue reliance on forward-looking statements,
particularlyinlight of current economic uncertainties, disruption caused by the lingeringimpacts of the
COVID-19 pandemic in additionto the conflict in Ukraine, Middle East and geo-political uncertainty.
nib isunder no obligationto update any of the forward-looking statements contained within this
presentation, subject to applicable disclosure requirements.

No advice

This presentation provides informationinsummary form only and is not intendedto be complete.ltis
not infended to be relied upon as advice toinvestors or potential investors and does not take into
account the investment objectives, financial situation or needs of any particularinv estor.

Basis of preparation

The financialinformation disclosed has been prepared on a statutory basis. Due care and
considerationshould be undertaken when considering and analysing nib’s financial performance. All
references to dollars are to Australian Dollars unless otherwise stated.

No liability

To the maximum extent permitted by law, neither nib nor itsrelated bodies corporate, Directors,
officers, employees or agents, nor any other person, accepts any liability (direct, indirect or
consequential) including, without limitation, any liability arising from fault or negligence, for any loss
whatsoev er arising fromthe use of this presentationorits contents or otherwise arisingin connection
withit (whether foreseeable or not).

Other information

This presentationshould be read in conjunctionwith other publicly av ailable material. Further
informationincluding historicalresults and a description of the activities of nibis av ailable
on our website: nib.com.au/shareholders.

As referencedin this presentation, if there is a percentage increase or (decrease) between
comparative periods, the change shown is the difference betweenthose two percentages.

Any discrepancies betweentotals and sums of components in this publication are due forounding.

s:hib


https://www.nib.com.au/shareholders/home

Mark Fitzgibbon

Chief Executive Officer
& Managing Director




Our purpose

Your better health
and wellbeing

» Deliver deep insight and guidance about
how you may best achieve personal health
and wellbeing goals and managerrisk.

« Connect you with a wide ecosystem of
relevant and high-quality products, services,
programs and providers.

« Render it all accessible and affordable with
insurance and other related financial
protection and support.




6

Delivering on our purpose - 1H24 highlights

@ Financial protection

« $1.2b in private health .
insurance claims paid up
10.5%.:
o 224,670 hospital .

admissions up 8.1%.

« 2 milion ancillary visits

up 4.5%.
10,863 nib Travel claims .
processed (up 25%) worth
$32m. 5
« $1.0b in nib Thrive NDIS plan
payments processed. .

Note: Numbers are for the six monthsto 31 December 2023 unless otherwise stated.

Insight and guidance

11,173 health assessments
including 5,534 skin checks via
the nib assessment tool.

9,397 enrolmentsin Health
Management Programs
including 4,302 participants in
the Hospital Support Program.

94,826 intferactions with
nib's Find a Provider tool.

20,992 members used
a GapSure medical provider.

263,735 members
have visited First Choice
ancillary provider.

nib Symptom Checker
launched in February.

@& Connection with P2P
ecosystem

450k+ active app users.
15,606 telehealth consults.

72,696 eligibility checks via the
Going to Hospital tool.

36,963 GreenPass members, up
96.1%.

25% of joint replacement
surgeries through Clinical
Partners program.

714 members had healthcare
@ home.

Over 22,000 nib members to
dafte have been a Midnight
Health customer.



1H24 Group financial highlights

Group revenue'!

$1.7b

|IIII!III |||II!||I

1H23 1H24

ROIC?

11.9%

AASB 1023
A

A470bps
V730bps

1H23 1H24 1H23 1H24

Group UOP

$144.4m

A21.7%
u
1H23 1H24

Earnings per share?

22.0 cps

A158%

1H23 1H24

. TotalGroup rev enueincludesinsurance revenue net ofreinsurance, otherunderwritingrevenue and otherincome.

Net investment income

S$33.3m

A 50.0%
e
1H23 1H24

Interim dividend

15.0 cps

Fully franked
A154%
1H23 1H24

Net profit after tax

S104.0m

A19.4%

II!!IIII ‘III!!!II

1H23 1H24

Group NPS4

+36

A2

1H23 1H24

2. ROIC calculatedusing average shareholders' equity attributable to owners of nib holdings limited and average interest-bearing debt overarolling 12-month period. Under AASB 17, the v olatility of eamingsincreased asthere wasno
DCL. As such 2H23 earningsincluded in the 1H24 rolling 12 month earning calculation waslowerthanunder AASB 1023.

3. Statutory earnings pershare includeslosses from discontinued operationsand calculated overa 6-month period.

4. Group NPS includes arhi, iihi, NZ, and nib Travel. 1H23 figure restated.
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Strong arhi result

$1400.0 arhi revenue & UOP $250.0

$1.200.0 9 year THUOP CAGR: 15.9%, revenue CAGR: 8.0%
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Positive tfrend remains in iihi, NZ, Travel

iihi revenue & UOP

$100.0 9 year TH UOP CAGR: 8.6%, revenue CAGR:19.1% $20.0
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1. 7 yearCAGRsshown, nib acquired World Nomad Group on 31/07/2015.



Nick Freeman

Group Chief Financial Officer




Group income statement

Financial performance ($Sm) 1H24 T1H23 Change
Insurance revenue 1,588.9 1,429.2 A11.2%
Incurred claims (1,218.4) (1,102.5) A10.5%
Otherinsurance expenses - marketing (88.3) (77.3) A14.2%
Otherinsurance expenses — NZ DAC adjustment n/a 4.7 n/a
Otherinsurance expenses - other (126.8) (125.5) A1.0%
Neft reinsurance cost (8.4) (8.1) A3.7%
Insurance service result 147.0 120.5 A22.0%
Otherunderwritingrevenue 2.3 2.7 V14.8%
Insurance operating result 149.3 123.2 A21.2%
Otherincome and expenses (refer next slide) (4.9) (4.5) AB8.9%
Underlying operating profit 144.4 118.7 A21.7%
Amortisation of acquired intangibles (5.0) (3.4) A47 1%
Amortisation of acquired intangibles — one off (1.7) n/a n/a
One-off fransactions, M&A and integration costs (2.0) (3.1) A190.3
Statutory operating profit 128.7 112.2 A14.7%
Net finance costs (8.5) (6.2) A37.1%
Net investmentincome 33.3 22.2 A 50.0%
Profit before tax 153.5 128.2 A19.7%
Tax (49.3) (40.9) A20.5%
Loss from discontinued operation (0.2) (0.2) A0.0%
Net profit after tax 104.0 87.1 A19.4%

Insurancerevenue growth driven by
policyholder growth across all underwriting
segments and timing of givebacks.

Claims elev ated from low base in prior
comparable period, our view of underlying arhi
claims inflation tracking at 4-6% remains intact.

Mov ement in liability for incurred claims from June
30 conftributesfav ourably to arhi margin.

Marketing expense growth due to higherishi and
partner commissions paid.

Non-marketing expense growth of only 1.0%
reflecting focus on expense reductions.

One-off amortisation of acquired intangibles
reflects prior period impact following finalisation of
purchase price allocation.

One-off fransactions, M&A and integration costs of
$9.0mlargely due to nib Thrive acquisitions and
integration as well as restructure expenses.

Stronginv estment returns particularly in 2Q24 and
effectivetaxrate 32.1% due to non-deductible
Midnight Health losses (1H2331.9%).

s:hib



Other income and expenses

Other income and expenses (Sm) 1H24 1H23 Change
Other income 83,7 59.4 2 409% » Limited changein aggregatednet other
e s " — income on.d expenses, however, uno!erlyjng
e 20 00 a there are 5|gn.|f|con’r chgnges vsPCP in nib
o 0 0 v5r 1% Trav el, nib Thrive and Midnight Health.
:;bmvel Y 513 Y 15.4% * nib Trav elincome impqc’red by loss Qf Qon’ras
Midnight Hedlih 10 38 a189.5 F:on’rroc’r, but gross profit after commissions
nib Thrive 24.8 1.4 A1,671.4% increased.
Honeysuckle Health n/a n/a n/a . Qib Th_rive income gnd expenses growing iN
Other o 0.8 A 12.5% line with expectations as acquisitions came on
Other expenses (88.6) (63.9) A38.7% stream.
arhi (0.0) (0.0) n/a + Midnight Health revenue and expenses
iihi (0.9) (0.0) n/a increase sharply with business still in start-up
nib NZ (0.3) (0.7) v57.1% phase.
nib Travel (39.5) (44.7) Y11.6%
Midnight Health (21.4) (2.8) A118.4%
nib Thrive (18.4) (1.0) A1,740.0%
Honeysuckle Health (2.3) (2.4) VY4.2%
Other (5.8) (5.3) A9.4%
Net other income & expenses (4.9) (4.5) A8.9%

Note: Tableincludesunderlyingincome and expenses and share of net loss from joint v enture.
Does notinclude one-off transactions and amortisation of acquired intangibles.



Australian residents health insurance

Financial performance (Sm) 1H24 1H23 _ Change
Insurance revenue 1,308.7 1,186.2 A10.3%
Insurance service costs (1,179.9) (1,086.3) A8.6%
Incurred claims (1,042.5) (955.6) A9 1%
Otherinsurance services expenses (137.4) (130.7) A5 1%
Net reinsurance cost (3.0) (2.6) A15.4%
Underlying insurance service result 125.8 97.3 A29.3%
Otherunderwritingrevenue 1.5 1.9 ¥21.1%
Underlying insurance operating result 127.3 99.2 A28.3%
Otherincome 1.3 1.4 vY7.1%
Underlying operating profit 128.6 100.6 A27.8%
Key metrics
Policyholders (#) 706,312 681,195 A3.7%
Lapse' (%) 12.4 11.2 A 120bps
Net policyholder growth' (%) 3.7 4.2 ¥ 50bps
Net promoter score (NPS)? +34 +32 A2
Gross margin (%) 20.2 19.3 A 90bps
Management expense ratio (MER) (%) 10.5 11.1 ¥ 60bps
Marketing MER (%) 4.1 4.1 AObps
Other MER (%) 6.4 7.0 ¥ 60bps
Net margin (%) 9.7 8.2 A 150bps

1. 12 monthsto 31 December.
2. Excludes GU Health.

Strong result with 3.7% policyholder growth and
reduced MER

Policyholder growth driven by increases in DTC +6.2% and
white-label sales +19.9%.

Q1 abov eindustry with Q2slowed due to October 1 price
increase. Expect 1H growth abov e system.

Insurancerevenue up 10.3% despite price increase
deferral, driven by policyholder growth and givebackin
1H23 ($35.5m).

Claims up 92.1% driven by growth and TH23 covid savings
offset by fav ourable movement for liability for incurred
claims (LIC) from June 2023.

arhinet margin of 9.7% inflated due to movementin
LIC, underlying margin 7.7% (refer slide 15).

Underlying claims inflation within our long-term outlook of
4-6%.

Improving other MER, down 60bpsand back in line with
expectations following increased investmentin 1H23.

NPS up 2 to +34 driven by customer service, digital
enhancementsand ongoing deliv ery of P2P initiativ es.

:Ni
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arhi claims growth
Long-term inflation remains in 4-6% range and below sector
Cumulative arhi claims per person growth since FY02'
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e @ @|ndustry Health CPI

1. Industry datasource: APRAQuarterly Priv ate Health Insurance Membership and Benefits. nib databased on arhitotal paid claims by paymentyearexcludingrisk equalisation.
GU HealthincludedfromFY 18. CPl data source: 6401.0 Consumer Price Index, Australia from Australian Bureau of Statistics. ' 7Y ni b



arhi normalised margins

TH23
1.6%
2.9%
8.2% [3.9%? &5.0%
(0.5%)
AASBIT COVID credit  Prnce increase COVID claims LIC Underlying
net margin deferral nornalisation movement net margin

 Indicative estimate of normalised/underlying net margin.

1.3% 0.0%
7% 0.0%
7.7%
(3.3%]
AASBETT COVID credit Frice increase  COVID cloims LIC Undertying
net margin defermral niormmalisation movement net margin

« Adjusts for estimated movementsfrom COVID-1?2impacts, liability for incurred claims (LIC) movementsand otherunusual

events.

» LIC movementsinclude removing prior period claims dev elopmentin that half, hindsight view of claims dev elopment from
that half, and removing the impact of increased probability of sufficiency to the risk adjustment.

« COVID-19 claims normalisation is an estimate of missing claims due to COVID-19 excluding permanent savings, estimates

should be taken as an indicative view only.



International inbound health insurance

Financial performance ($Sm) 1H24 1H23 Change
Insurance revenue 93.7 76.2 A23.0%
Insurance services costs (81.2) (66.6) A21.9%

Incurred claims (57.3) (45.9) A248%

Otherinsurance services expenses (23.9) (20.7) A15.5%
Net reinsurance cost (2.8) (3.0) V6.7%
Underlying insurance service result 9.7 6.6 A 47.0%

Otherunderwritingrevenue 0.8 0.7 A14.3%
Underlying insurance operating result 10.5 7.3 A 43.8%

Otherincome and expenses 1.1 0.0 n/a
Underlying operating profit 11.6 7.3 A 58.9%
Key metrics
Policyholders' (#) 200,362 172,105 A16.4%
Net policyholder growth? (%) 16.4 1.4 A1,500bps
iwhi net promoter score® (NPS) +58 +50 A8
ishinet promoter score (NPS) +52 +49 A3
Gross margin (%) 38.4 38.3 A 10bps
Management expense ratio (MER) (%) 27.4 29.0 V¥ 160bps

Marketing MER (%) 7.7 5.9 A 180bps

Other MER (%) 19.7 23.1 V¥ 340bps
Net margin (%) 11.1 9.3 A 180bps

1. Policyholdernumbers and growth% includes underwriting segments only. Excludes OrbitProtect.

2. 12 monthsto 31 December.
16 3. ExcludesGU Health.

Solid top line growth driving UOP result

Surpassed 200,000 policyholders. 1H24 sales highest ever
with strong growthin both studentsand workers.

Gross margins remaining stable to 1H23 (2H23 had positive
claims adjustments) and pattern of risk recognition should
provide underlying supportin the future.

Marketing expenses increased to support growth.
Other MER reduction due to strong top line growth.

Improved NPS performance follows superior member
servicelev els.

P2P initiativ es driving value proposition with high usage of
in-app telehealth consultations and launch of e-Triage
guiding members to access the right care at the right
time.



New Zealand

Financial performance ($Sm) 1H24 1H23 Change
Insurance revenue 182.4 163.1 A11.8%
Insurance service costs (169.1) (149.2) A 13.3%
Incurred claims (117.0) (99.7) A17.4%
Otherinsurance services expenses' (52.1) (49.5) A53%
DAC adjustment n/a 4.7 n/a
Net reinsurance cost (2.0) (1.8) A%
Underlying insurance service result 11.3 16.8 V32.7%
Otherunderwritingrevenue 0.0 0.1 ¥ 100.0%
Underlying insurance operating result 11.3 16.9 v33.1%
Underlying operating profit 11.3 16.9 v33.1%
Key metrics
Policyholders (#) 162,776 159,070 A23%
Net policyholder growth? (%) 2.3% 29.3% ¥ 2,700bps
Residents PHI (%) 3.7% 5.0% V¥V 130bps
Net promoter score (NPS) +33 +33 -
Gross margin (%) 35.3 38.5 ¥ 320bps
Management expense ratio (MER) (%) 29.6 28.4 A 120bps
Marketing MER (%) 15.0 11.6 A 340bps
Other MER (%) 14.6 17.1 ¥ 250bps
Net margin (%) 6.3 10.5 V¥ 420bps

Note: OrbitProtect now reported in Intemnational Inbound HealthInsurance segment.

1. Otherinsurance services expensesincludes premium paybackliability, policy liabilities mov ement life and other

services cost. DAC adjustment shown separately.

2. 12month growthrateto 31 December. High net policyholder growthin TH23 due tolife & livingbenefits

acquisition.

Robust policyholder growth, result impacted by high
service cost inflation and DAC adjustment in PCP

* Revenueup 11.8% due to policyholder growth and price
adjustments.

» Claims increase driven by growth and inflation (utilisation
up 2.5%, service cost up 10.8%).NZ experiencing high CPI
and industry wide increases in service costs.

« Resident PHI policyholder growth remains strong +3.7%,
within targetrange.

« Excluding one off $4.7m DAC adjustment in 1H23:

*  Marketing MER 15.0%is relativ ely consistent with
1H23 of 14.6%.

« UOPOf $11.3mis 7.4%lower than TH23 due to
NZ industry claims inflation experience.

 Other MER% improv ed on PCP and in line with
expectations following investmentin strategic projects in
1H23.

« Future benefits expected from life and living and
investmentin core systemupgrade.



nib Travel

Financial performance ($Sm) 1H24 TH23 Change
Underlying insurance operating result 0.2 (0.2) ¥ 200.0%
Operatingincome 43.4 51.3 V15.4%
Acquisition costs (17.1) (28.1) v39.1%

Marketing — commissions (12.9) (24.9) V 48.2%
Marketing — advertising (4.2) (3.2) A31.3%

Operating expenses (22.4) (16.6) A34.9%
Underlying operating profit 4.1 6.4 v35.9%
Key metrics

Gross written premium (GWP)! ($m) 85.4 104.1 v 18.0%
Gross profit after commissions (GPAC)2 ($m) 27.0 23.3 A159%
Sales (#) 235,690 366,198 v35.6%
Domestic 129,250 253,133 v 48.9%
International 106,440 113,065 v5.9%
Sales excluding Qantas 223,241 223,319 v0.0%

Net promoter score (NPS) 56 41 Al5

1.

nib Trav elis a distributor of trav elinsurance and earnsincome from commissions on policies sold, and from
emergency trav el assistance and other fees. However, gross written premium (GWP) isshown asitis a key
performance metric of the business. GWP deductsrefunds and policy cancellation.

Gross profit affer commissions equals operatingincome less marketing and commissions and insurance gross
profit less insurance marketing and commissions.

GPAC growth despite sales stabilising after post-
pandemic recovery travel spike

Strong PCP due to pent up demand post pandemic.

Impact of Qantas contractloss largely as expected with
GWP decreasing but GPAC increasing. Expenses
impacted UOP partly due to changein group allocation.

Focus now on replacing Qantasvolume as well as
efficiency and improv ed digital servicing. Woolworths
partnership launched Dec 23.

Trav elinsurance market has remained robust, with a 3.7%
increase in GWP (excluding Qantas) during 1H24 and @
15.9%increase in GPAC, due to higher percentage of more
profitable direct-to-consumer sales.

Increased discretionary marketing to support DTC growthin
a more competitive market.

Operating expensesimpact by claims resourcing (following
strongsales in PCP), investmentin NPS improvement and
adjustment to Group allocations.



nib Thrive

Financial perfformance ($Sm) 1H24 1H23! Change
Fee income 24.8 1.4  A1,671.4%
Operating expense (18.4) (1.0) A1,740.0%
Underlying operating profit 6.4 0.4 A1,500.0%
Key metrics
Paricipants (#) 38,565 7,386
Net participant growth —annualised (%) 15.2%
Operating margin (%) 25.8%
nib Thrive plan managed market share (%) 9.6% 2.2%

maple ( N v )

/ CONNECT Plan management
plom / PLAN BUdgetNet participants:
oo 38,565
BIEAﬁEGEhI;&r}I ‘.\\?i)., PI..&N MANM‘.EMENT () Developlng PurChqse price:
(}:vm? you Chaice. Contral & Freedsm ﬁf/ $‘| 54-5m2
-
- 4
Digital o
ketpl
+am = A¢nib
]
& kynd Thrive
- / - /

1. 1H23 comparison reflects acquisition of Maple Plan on 14 Nov ember 2023.
2. ExcludingM&Aand transaction costs.
3. NDIS industry metrics source: Q2 2023-2024 NDIS Quarterly Report.

NDIS strategy progressing well

« Successful acquisition to date of six plan managers and
a digital marketplace platform, totaling $166.5m?2.

« Completion of Dev eloping Links and BudgetNet acquisitions
during TH24, added ~10,000 participants.

« Organic acquisition of almost 4,000 participantswithin
acquired brands under nib Thrive ownership to date
(annualised growth +15.2%). On track to reach ~50,000 target
by FY25

« Operating margin in line with expectations and trajectory
improving. Integration expected to continuein 2H24
deliv ering further operational efficiencies from improv ed
scale.

« Strong growthin plan-managed participants continues, with
participation ratesincreasing to 61.8%3 (~400k participants).
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Capital management

nib Group (Sm) 1H24 1H23 Change
Net assets 1,038.3 1,037.3 AO0.1%
Net tangible assets' 314.5 470.8 v33.2%
Debt 246.2 232.7 A58%
Leverage ratio (debt/EBITDA) last 12 months? 1.0x 0.7x n/a
Gearing ratio % 19.4 18.6 A82
nib health funds ($Sm)

Net tangible assets 443.8 485.6 v8.6%
Prescribed capital amount (PCA) 260.3 258.1 A22
Capital base 509.8 538.9 v 29.1
Excess capital above minimum 249.5 280.8 v31.3
PCA raftio 1.96x 2.09x n/a

1. Neftangible assets excludes acquisition cash flow asset, charitable foundation and non-controllinginterests.

2. EBITDAIs calculated overarolling 12-month period.

nib Group nib health funds
net tangible assets (Sm) net tangible assets (Sm)
470.8 455.7 1056
: ' 443.8
o 450 g0 s 428.0
290.9 )
Dec-21 Jun-22 Dec-22 Jun-23 Dec-23 Dec-21 Jun-22 Dec-22 Jun-23 Dec-23

Reductionin Group net tangible assets driven by nib Thrive
acquisitions following the capital raise in TH23.

Increase in lev erage ratio mainly due to lower 2H23 EBITDA
but remains below our threshold of 2.0x with gearing
remaining at sub 30%.

HF capital position remains strong, PCA ratio exceeds
targetrange of 1.5-1.6x.



Cash flow

Consolidated cash flow (Sm) 1H24 1H23 Change
Operating cash inflows 1,740.4 1,539.7 A13.0%
Operating cash outflows (1,668.5) (1,525.5) A9.4%
Net cash inflow from operating activities 71.9 14.2 A 406.3%
Investing cash outflow — PPE and intangibles (22.6) (21.8) A37%
Dividends paid (72.5) (50.5) A 43.6%
Other (4.7) (6.6) v 28.8%
Free cash flow (27.9) (64.7) V56.9%
Acunﬂoqofbuﬂn&scombhoﬁonUe$ (46.7) (46.6) A02%
cash acquired)

el proceedy poymeni oS ments o1 s A%
Proceeds from issue of shares 6.5 162.6 v96.0%
Change in borrowings 0.0 (30.0) A 100.0%
Effects of exchange rate changes 0.4 1.7 V76.5%
Net movement in cash/cash equivalents (7.6) 31.8 V¥ 123.9%

Strong operating cash inflow driven by policyholder growth
across PHI businesses. Growth in nib Thrive and Midnight
Health has more than offset a reduction from nib Trav el.

Growthin cash outflows reflects a return to normal claiming
lev els across Australia and New Zealand with nib Trav el
costs lower due to lower sales.

Business combinations reflect nib Thrive acquisitions, TH23
included OrbitProtect acquisition.

Cashflow has been v olatile through COVID-19 but on an
increasing trend.

Group operating cashflow by half year (Sm)

239.2 2325
154.2 —

\/ 98.4
71.9

25.7 37.1 . 14.2 -
[ ] - —

(5.9) [ ]
(41.5)
FY18 FY19 FY20 FY21 FY22 FY23 FY24
. | H 2H emFyllyear
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HONEYSUCKLE

HEALTH

High participant growth and satisfaction has built a solid HMP enrolments (#)
° ° ° oge 9,000

foundation for expansion and profitability 8 000

* Revenuegrowth of 17.9% 1H24 v 1H23. 7,000

2,343
6,000
« 27 PHI & Gl customers at end 1H24. 5,000 2,075
- Distinct market offering of digital and telephonic Health :'ggg N 948
Management Programs (HMP) to PHI & Gl sectors. 2 000
« Superior data analytics to evaluateimpact of HMPs as well as 1,000 193 - - .

inform and guide strategy.
2H20 TH21 2H21 TH22 2H22 TH23 2H23 1H24
67 69
8.0

81 82 82
75

64 65 67 65 66 66
' 3.9 6
6.0 5
0.2 4
4.0 3
- mil 2
o !

00 —0.0—

2H20 1H21 2H21 1H22 2H22 1H23 2H23 1H24 2H20 1H21 2H21 1H22 2H22 TH23 2H23 1H24

o

® nib ®non-nib

Revenue (Sm) o0 HMP NPS

10.0
80

o O O O o

o
o

o

B nib Enon-nib H nib ® non-nib

oV o 0
Note: Honeysuckle Health acquired Prima Hedalth Solutions on 1 April 2022 which offers the Healthy Weight for Life program. 1: nl b
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000o() midnight.health

Investment in new products & technology driving customer

and revenue growth
* Revenuegrowth of 189.5% 1H24 v TH23.
« 28 productsnow in market.

« ~164,000 Australiansserviced to date (end Jan).
« Over22,000nib members to date hav e been a Midnight Health

customer.

« 2H24focus on corporate health offering, pharmacy partnerships

and general telehealth.

« Generaltelehealth offering to be integratedinto nib app.

180,000
160,000
140,000
120,000
100,000
80,000
60,000
40,000
20,000
0

Dec-21 Mar-22 Jun-22 Sep-22 Dec-22 Mar-23 Jun-23 Sep-23 Dec-23

Australians serviced cumulative (#)
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2.0

1.5

1.0

0.5

0.0

Revenue (Sm)
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30,000
25,000
20,000
15,000
10,000

5,000

0

Customers & transactions (#)

//

Dec-21 Mar-22 Jun-22 Sep-22 Dec-22 Mar-23 Jun-23 Sep-23 Dec-23

= Transactions

Customers
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Roslyn Toms

Group Executive Legal
& Chief Risk Officer
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Sustainability — TH24 progress

Over 9.3k members
{G} enrolled in health
management programs

(annualtarget 20,000).

— Over 278k members

,:ll}, participating in a general
health interaction across the

Group (annualtarget 42,000).

Announced $1m nib foundation
partnership with Cancer Council
NSW to develop first of its kind

vaping support program to help

youth quit vaping.

£ Participating in career

%,Q{Q pathway programs for people
tojoin nib early in their career.

2o | Aboriginal and Torres Strait
c@f Islander Procurement Strategy
launched as part of our
Innovate RAP.

Completed a new double materiality
assessment tounderstand our most
salient sustainability-related impacts.

New Diversity, Equity and Inclusion
Action Plan launched reflecting
commitment to creating sense of
belonging for all employees.

388

Community
Spirit &
Cohesion

Joined Shift 20, an initiative working
towardsincreased representation,
inclusion and accessibility in
marketing and communications.

Released our fourth Modern Slavery
Statement. Increased automation
and frequency of SAQs and
continuousimprovement plans.

Re-certified our Information
Security Management System to
meet ISO/IEC 27001:2022 with
zero non-conformance findings.

Leadership &
Governance

Population
Health

Natural
Environment

Sustainability
Pillars

®

People,

i

Culture &
Employment




26

Sustainability — FY24 targets

Population
health

42,000 members
participatingin

a general health
interaction across
the Group

20,000 members
enrolled in health
management programs
across the Group

28,000 health
assessments or screens
undertaken by nib
members

Launch care

Natural
environment

Introduce one new
mechanism designed to
improve environmental
performance of
suppliers

Develop a Climate
Action and Resilience
Plan

Maintain carbon
neutral certification

Maintain Scope 1
and 2 emissions and
2.5% reduction in

People, culture
& employment

Maintain 40/40/20
gender mix in Board,
Executive, heads of
business units, team
leader opd manager
positions

Employee engagement
score of 79% or greater

100% of FY 24 Diversity,
Equity and Inclusion
Action Plan deliverables
achieved

Provide three career
pathway programs for

Qo

R

Community spirit
& cohesion

250,000 people
reached via nib
foundation’s prevention
partnerships

20% of our sponsorship
funding directly
investedin diversity
and inclusion
.3

initiatives

1,520 employee
volunteering hours

100% of FY 24 Innovate
RAP deliverables

Leadership &
governance

Complete modern
slavery continuous
improvement plans with
at least 40 suppliers

Develop a targeted
modern slavery response
for a high-risk category

Complete an ESG
mafteriality assessment

Maintain and evolve
nib’s Information Security
Management System
(ISMS) tomeet ISO/IEC

o . : achieved 27001:2022 certification

navigation pathway Scope 3 emissions people early in their . ;
! L requirements

in Bourke, NSW career tojoin nib =

The 40/40/20 gender mix is defined as 40% female, 40% male and 20% any gender.

The career entry pat hw ays reflects our commitment to creating meaningful employment opport unifies, particularly for those who are early in their career and transitioning info permanent employment. In FY23 w e launched our first pat hway in our Graduat e Program and recognised "' [ ]

there was an opport unity to continue to grow our pat hway opport unities in FY24. One pat hway wil be asecond cohort of graduat es w ho will come on board in January 2024, withthe remaining two pathways cumently being det ermined. a

This new target represents ashift away from measuring the number of sponsorships focused on diversity and inclusion initiati ves to measuring the financial investment indiversity and inclusion initiatives. This represent s a mat erial uplift in nib's expe ndit ure in this areain FY24. 1‘



Mark Fitzgibbon

Chief Executive Officer
& Managing Director




Business strategy — Payer to Partner (P2P)

PHI expansion

Cost containment

and affordability New markets

Payer to
Partner

Government and

Honeysuckle Health %{h—{ﬂ 3rd party programs

28
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Financial protection
and support

« Private healthinsurance
* Travelinsurance

 Life and living benefits

* NDIS plan management

-

Healthcare networks P2P ecosystem
C% » Physical

Insight and guidance

* Health checks and Good Health Plan
Health score & health engagement
Symptom checker & E-triage

Find a provider & program

Social prescribing

Healthcare products
and programs

o VirTU(]' People can seamlessly access a personalised
ecosystem of products, programs  Health monogemen’r
« Home care and health services via a digital « Evervdavhealthcare
first experience Y y
» Population health
E‘? Enabling capability
» nib app & digital interoperability « Value based contracting

« Health data strategy & healthcare analytics < NDIS provider marketplace
» GP practice management integration



How Al & data science is having an impact

O O

Persoqallsed, context driven Increasing operational efficiencies

experiences

« 3.2m nibby interactions

* 65% of chat sessions
contained within channel

« ~360,000 calls deflected

— « Paymentintegrity models to
identify claimsleakage

+ Intelligentdocument processingto
streamline workflows

Clinical and health intervention

 Data science enables health
management targeting, evaluation
and program optimisation

« Hospital Support program
deliversreductionsin readmissions

Driving behaviour & engagement
« PHI lapse modelling
pinpoints members at risk to
enable targeted interventions

« 16% high-risklapse predictionsave O
rate worth $400k
« Data analytics used for product Enabling capability
modelling « 100% cloud-based technology footprint provides
agility, scale and leverage to take advantage
20 Note: Numbers shown are since inception of the program or model. Of |C|1'€S1' pIO’rforms TO drlve IﬂﬂOVCITIOﬂ ﬁ':— nlb



Evolution of the nib app 2022 - 2024

In 2022 you could: Now you can also: y

, Have prescribed treatments delivered to
v Use the nib Symptom Checker

v Check your cover, access your door
your digital card, make a v Complete aHealthCheckand  , Access mental health support
claim SkinCheck

v Use the Going to Hospital v Book a GP telehealth consult
& Find a Provider tools and get a medical certificate

<

Get discounted travel insurance

v/ Find a health management program

For you
Start free symptom check 2

“}_ Going to hospital?
To learn more 2

HI Jordan Things change, so it's important to review:
your cover from time to time to make sure.

it's still right for you.

Check your health 2

Discover everything you need

for your hospital stay: understd
basics, know what to expect ol
day, and prepare for your recoy

Bronze Hospital Plus and Core Extras
; N

Review my cover

View details @)
\&) Your Extras usage W Tatdire

C, Find a provider Everyday health + 24 hour

[ General Dental 7
online access

Check your symptoms
Search §urnetwork of health $500 left of $60(
professionals to get the best v4
your cover. Find specialists, del
optometrists and more in your ||
area

Feeling unwell? Check your symptoms in
minutes and get recommendations on
what to do next. For fast, free and
confidential self-assessment.

hub.health offers consultations with
Australian-based doctors, medical
certificates and prescribed treatments,
delivered to your door.

View my Extras usage >

© Make a claim

Start your search 2 s s
nib Symptom Checker is intended for use

only in Australia. Do not use it for urgent
medical situations.

GP Telehealth bookings

Planning a visit to your GP? Why not
connect from the comfort of your home

@ Daily health tip

31

Improve your mental wellbeing
ditching the screen. Try to avoi
at your phone for the first hour
wake up and the last hour befo
to bed to help you better conng
present moment.

See more on The Check Up

%5 Going to hospital?

Discover everything you need to know
for your hospital stay: understand the
basics, know what to expect on the big
day, and prepare for your recovery.

View details

Visit hub.health 2

8

Is your cover still right for you?

Things change, so it's important to review
your cover from time to time to make sure
it's still right for you.

Review my cover

Everyday health + 24 hour
online access

with our telehealth services.

Make a GP booking 2

Get a medical certificate 2

Start free symptom check A

To learn more A



nib Thrive shaping the future

« Forecast NDIS spending $92b' by 2033 (FY23: $37b2).

* nib Thrive now supports ~39,000 NDIS participants through acquisition 2 Y n
of six plan managers (~35,000) and organic growth (~4,000). N
« NDIS review has recommended the creation of a single level of
intermediation '‘Navigators'. This is consistent with nib’s vision. We

estimate 'navigation' could account for $7b in expenditure by 20333
(FY23: $3b24).

« Current priorities:

« Consolidate plan managers and launch nib Thrive brand.

« Develop tech stack and digital support for participants (inc. healthcare) and providers.
Strong focus upon payments integrity.

« Help shape policy on 'Navigators' and reshape nib Thrive as a 'Navigator’.

* nib Thrive vision to deliver “foundational” supports for all people with disability.

Government yet to formally respond to NDIS review. Transition to 'navigation'is likely to take
time, especially in building workforce.

1. NDIS Annual Financial Sustainability Report 2022-2023. 3. nibestimate based on current proportion of NDIS spend across plan management, support coordination Q'O- = b
Ni

32 2. NDIS Quarterly Report 2022-2023 Q4 (includes total payments and scheme operating costs). and local area coordination. 1
4. NDIS AnnualReport 2022-2023.



33

Ouvutlook

Market growth
« Population
» Public waiting time
+ Disease risk
* High employment

FY24 net policyholder
growth 3-4 %. P2P
growing factor.

Our underlying view of
medium tolong term
claims inflation remains
at 4-6%.

Stable underlying
margins in FY 24 before
gradualreturnto 6-7%
target.

Continued demand for

higher education,
temporary skiled and
low skilled workers.

+ Strongtopline growth

across both students
and workers.

Continued profitability
improvement as new
studentsrefresh risk
pool.

FY 24 residents PHI net
policyholder growth
3-4%.

Stable net margins
of 7-8%.

Offering bundled life
and living and health
products.

Very promising Toi Ora
pipeline (portfolio now
five iwi groups).

Mixed market feeling
about travel outlook.

Sales growth
expected as travel
recovers and through
Woolworths
partnership.

Refinement of key
processes fo improve
customer service.

Focus on efficiencies
and improving
member digital
experience.

On tracktoreach
~50,000 participants by
end of FY25.

Systems and business
integration on track for
2H24.

nib Thrive brand launch
expected April 2024.

Expansion of value
proposition and
evolutioninto future
‘Navigator'role.

Assistance for all
people with a disability,
including outside NDIS.



Questions & Answers

schib



hib Group income statements and
balance sheets AASB 1023 - AASB 17

The Group has adopted AASB 17 Insurance Coniracts (AASB 17) on a retrospective basis.
As aresult, the Group has restated certain comparative amounts in the financial
results included in this presentation, however these restatements are unaudited.



nib Group five-year summary AASB 1023

:ni

Consolidated income statement ($Sm) 2023 2022 2021 2020 2019
Net premiumrevenue 2,911.5 2,703.4 2,548.8 2,439.6 2,340.8
Net claimsincurred (2,203.4) (2,066.3) (1,985.5) (1,933.4) (1,811.4)
Gross profit 707.9 637.1 563.3 506.2 529.4
Movement in policy liabilities 1.1 (0.3) n/a n/a n/a
Otherunderwritingrevenue 6.5 6.4 3.8 3.5 3.6
Management expenses (439.4) (383.9) (337.4) (332.2) (330.6)
Underwriting result 276.1 259.3 229.7 177.5 202.4
Otherincome 145.0 51.5 24.1 60.1 77.2
Otherexpenses (153.5) (68.2) (44.1) (86.7) (78.3)
Share of net profit/loss of associates and joint ventures (4.4) (5.6) (4.8) (4.0) (1.0)
Underlying operating profit 263.2 237.0 204.9 146.9 200.3
Amortisation of acquired intangibles (10.7) (7.7) (16.8) (18.4) (10.2)
One-off fransactions, M&A and integration costs (8.9) (0.1) (2.1) (13.6) (7.0)
Statutory operating profit 243.6 229.2 186.0 114.9 183.1
Finance income and costs (13.8) (6.7) (6.8) (9.7) (7.7)
Net investmentincome 54.7 (30.0) 51.8 16.6 36.1
Profit before tax 284.5 192.5 231.0 121.8 211.5
Tax (92.8) (57.5) (70.5) (34.8) (63.3)
Profit from continuing operations 191.7 135.0 160.5 87.0 148.2
Loss from discontinued operation (0.6) (1.2) n/a n/a n/a
Net profit after tax 191.1 133.8 160.5 87.0 148.2
Consolidated balance sheet (Sm)

Total assets 2,130.0 1,880.4 1,702.8 1,677.8 1,552.6
Equity 983.9 734.3 706.2 603.1 631.2
Debt 245.9 260.9 232.3 232.9 233.9

The Group has adopted AASB 17 Insurance Contracts (AASB 17) on arefrospective basis. As aresult, the Group has restated certain comparative amounts in the financialresults includedin this presentation, however these

restatements are unaudited.
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nib Group five-year summary AASB 17

:ni

Consolidated income statement (Sm) 2023 2022 2021 2020 2019
Insurance revenue 2,939.1 2,754.3 2,574.1 2,479.8 2,372.6
Insurance service costs — incurred claims (2,331.7) (2,007.4) (2,068.1) (1.850.6) (1,826.7)
Insurance service costs — otherinsurance expenses (439.2) (379.0) (335.5) (332.6) (330.9)
Net reinsurance costs (14.9) (10.5) (16.1) (17.1) (16.2)
Insurance service result 153.3 357.4 154.4 279.5 198.8
Otherunderwritingrevenue 4.8 5.2 3.9 3.8 2.9
Insurance operating result 158.1 362.6 158.3 283.3 201.7
Otherincome 145.0 51.5 24.1 60.1 77.2
Otherexpenses (153.5) (68.2) (44.1) (86.7) (78.3)
Share of net profit/loss of associates and joint ventures (4.4) (5.6) (4.8) (4.0) (1.0)
Underlying operating profit 145.2 340.3 133.5 252.7 199.6
Amortisation of acquired intangibles (10.7) (7.7) (16.8) (18.4) (10.2)
One-off fransactions, M&A and integration costs (8.9) (0.1) (2.1) (13.6) (7.0)
Statutory operating profit 125.6 332.5 114.6 220.7 182.4
Net finance costs (13.8) (6.7) (6.8) (9.7) (7.7)
Net investment income 54.7 (30.0) 51.8 16.6 36.1
Profit before tax 166.5 295.8 159.6 227.6 210.8
Tax (57.5) (88.5) (49.2) (66.4) (63.1)
Profit from continuing operations 109.0 207.3 110.4 161.2 147.7
Loss from disconfinued operation (0.6) (1.2) n/a n/a n/a
Net profit after tax 108.4 206.1 110.4 161.2 147.7
FY2019 - FY2023 cumulafive UOP reconciliafion (Sm)

Cumulative UOP FY2019 — FY2023 AASB 1023 1,052.3

Cumulative UOP FY2019 — FY2023 AASB 17 1,071.3

Variance 19.0

Price deferral adjustment toimpact FY24 26.6

ishi UPL discounting, NZ health & life insurance adjustment (7.6)

Adjustments total 19.0

The Group has adopted AASB 17 Insurance Contracts (AASB 17) on arefrospective basis. As aresult, the Group has restated certain comparative amounts in the financialresults included in this presentation, however these

restatements are unaudited.



nib Group 1TH23 AASB 1023 to AASB 17

Consolidated income statement (Sm) 1H23 AASB 1023 1H23 impact 1H23 AASB 17
Insurance revenue 1,448.9 (19.7) 1,429.2
Insurance service costs — incurred claims (1,116.3) 13.8 (1,102.5)
Insurance service costs — otherinsurance expenses (201.0) 0.1 (200.9)
Neft reinsurance costs (8.1) 0.0 (8.1)
Insurance service result 123.5 (5.8) 117.7
Otherunderwritingrevenue 3.3 (0.6) 2.7
Insurance operating result 126.8 (6.4) 120.4
Otherincome 59.5 0.0 59.5
Other expenses (65.3) 0.0 (65.3)
Share of net profit/loss of associates and joint ventures (2.4) 0.0 (2.4)
Operating profit 118.6 (6.4) 112.2
Finance income/costs (6.2) 0.0 (6.2)
Net investmentincome 22.2 0.0 22.2
Profit before tax 134.6 (6.4) (128.2)
Income tax expense (42.8) 1.9 (40.9)
Profit from continuing operations 91.8 (4.5) 87.3
Loss from discontinued operation (0.2) 0.0 (0.2)
Net profit after tax 91.6 (4.5) 87.1
Summary of adjustments

Price increase deferral (19.7)

Deferred claims liability 13.8

ishi discounting (0.6)

nz health 0.1

nz life 0.0

Operating profit (6.4)

The Group has adopted AASB 17 Insurance Coniracts (AASB 17) on aretrospective basis. As aresult, the Group has restated certain comparative amounts in the financialresults includedin this
38 presentation, however theserestatements are unaudited.



nib Group 1H24 AASB 1023 to AASB 17

Consolidated income statement (Sm) 1H24 AASB 1023 1H24 impact 1H24 AASB 17
Insurance revenue 1,606.7 (17.8) 1,588.9
Insurance service costs — incurred claims (1,218.4) (1,218.4)
Insurance service costs — otherinsurance expenses (217.2) (217.2)
Neft reinsurance costs (8.4) (8.4)
Insurance service result 162.7 (17.8) 144.9
Otherunderwritingrevenue 2.3 2.3
Insurance operating result 165.0 (17.8) 147.2
Otherincome 84.3 84.3
Other expenses (100.5) (100.5)
Share of net profit/loss of associates and joint ventures (2.3) (2.3)
Operating profit 146.5 (17.8) 128.7
Finance income/costs (8.5) (8.5)
Net investmentincome 33.3 33.3
Profit before tax 171.3 (17.8) 153.5
Income tax expense (54.7) 5.4 (49.3)
Profit from continuing operations 116.6 (12.4) 104.2
Loss from discontinued operation (0.2) (0.2)
Net profit after tax 116.4 (12.4) 104.0

The Group has adopted AASB 17 Insurance Coniracts (AASB 17) on aretrospective basis. As aresult, the Group has restated certain comparative amounts in the financialresults included in this
39 presentation, however theserestatements are unaudited.
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nib Group TH24 v TH23 - AASB 1023

Consolidated income statement (Sm) 1H24 1H23 Change
Net premiumrevenue 1,590.3 1,434.1 A10.9%
Net claims incurred! (1,210.4) (1,109.0) A9.1%
Gross profit 379.9 325.1 A169%
Movementin policy liabilities 0.9 0.5 A80.0%
Otherunderwritingrevenue 2.3 3.3 ¥30.3%
Management expenses (216.0) (199.3) A8.4%
Underwriting result 167.1 129.6 A28.9%
Otherincome 83.7 59.4 A 40.9%
Other expenses (86.3) (61.5) A 40.3%
Share of net profit/loss of associates and joint ventures (2.3) (2.4) V4.2%
Underlying operating profit 162.2 125.1 A29.7%
Amortisation and impairment of acquired intangibles (6.7) (3.4) A971%
One-off tfransactions, M&A and new businessimplementation costs (2.0) (3.1) A 190.3%
Statutory operating profit 146.5 118.6 A23.5%
Finance income and costs (8.5) (6.2) A37.1%
Net investmentincome 33.3 22.2 A 50.0%
Profit before tax 171.3 134.6 A27.3%
Tax (54.7) (42.8) A27.8%
Profit from continuing operations 116.6 91.8 A27.0%
Loss from discontinued operation (0.2) (0.2) A0.0%
Net profit after tax 116.4 91.6 A271%
Consolidated balance sheet (Sm)

Total assets 2,139.5 1,997.3

Equity 1,038.3 946.0

Debt 246.2 232.7

1. Net claims incurred excludes claims handling.

The Group has adopted AASB 17 Insurance Contracts (AASB 17) on arefrospective basis. As aresult, the Group has restated certain comparative amounts in the financial

results included in this presentation, howeverthese restatements areunaudited.
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nib Group FY23 AASB 1023 to AASB 17

s:hib

Reported Restated
under AASB Reclassification Measurement under
1023/1038 AASB 17
DAC UPL prBf)fl:;;;I osC receivlc:‘;:g::(riz Reinsurance Prizzji::rizzli a djusir(r?:ahr:;
Balance at 30 June 2023 ($Sm) liabilities payables
Receivables 109.3 (63.0)! (5.1) 41.2
Deferred acquisition costs 151.8 (151.8) -
Insurance conftracts assets
Assets for remaining coverage - 98.8 98.8
Reinsurance contracts assets = 3.8 3.8
Payables (253.7) 134.02 1.3 (118.4)
Provisions (current) (8.5) 0.2 (8.3)
Claims liabilities (268.3) 268.5 (0.2) -
Unearned premium liability (305.9) 283.2 26.4 (3.7) -
Premium payback liability (2.3) 9.3 -
Policy liabilities - life insurance 8.4 (4.7) (3.7) -
Insurance conftractsliabilities
Liability forremaining coverage - 53.0 (280.9) 4.7 59.5 (163.7)
Liability forincurred claims = (2.3) (92.3) (268.5) (130.5) (410.6)
Deferred tax liabilities (2.0) (8.0) 2.2 (14.8)
%gr%sse’rs/lio bilities not impacted by 1.569.1 1.569.1
Net assets 983.9 - - - - - - 18.6 (5.4) 9971

1. UnderAASB 1023, Receiv ablesincluded Private HealthInsurance Premiums ReductionScheme receiv able of $48.0m and otherInsurance contractreceivables of $15.0m totalling $63.0m which have been reclassified to

Insurance Contracts Liabilities.

2. UnderAASB 1023, Payablesincluded Claims payables of $71.0m, RESApayable of $55.2m and other Insurance contract liabilities of $7.8m, totalling $134.0m which have been reclassified to Insurance Contracts Liabilities.

The Group has adopted AASB 17 Insurance Contracts (AASB 17) on arefrospective basis. As aresult, the Group has restated certain comparative amounts in the financialresults includedin this presentation,

however these restatements are unaudited.
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1H24 Group financial highlights — AASB 1023

Aob =

The Group has adopted AASB 17 Insurance Contracts (AASB 17) on aretrospective basis. As aresult, the Group has restated certain comparative amounts in the financialresults included in this presentation,

Group revenue'!

S1.7b

A12.0%
s
1H23 1H24
ROIC?2
19.9%
A 470bps
1H23 1H24

Total Group rev enue includesinsurance revenue net of reinsurance, otherunderwritingrevenue and otherincome.
ROIC calculatedusing average shareholders' equity attributable to owners of nib holdings limited and average interest-bearing debt overaroling 12-month period.
Statutory earnings pershare includeslosses from discontinued operations and calculated over a 6-month period.

Group NPS includes arhi, iihi, NZ, and Travel

however these restatements are unaudited.

Group UOP

$162.2m

A29.7%
1H23 1H24

Earnings per share?

24.5 cps

A22.5%
1H23 1H24

Net investment income

S$33.3m

1H23

A 50.0%

1H24

Net profit after tax
$116.4m

A27.1%

Group NPS4

+36

1H23

1H24

1H23

1H24



Strong arhi result — AASB 1023
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Policyholder data

nib Group policyholders (#) 1H24 FY23 1H23
Total persons covered 1,842,925 1,813,773 1,758,976
Australian residents health insurance 1,331,565 1,314,131 1,283,930
International (inbound) health insurance 224,396 212,643 191,941
New Zealand 286,964 286,999 283,105
Total policyholders 1,069,450 1,048,362 1,012,370
Australian residents health insurance 706,312 697,115 681,195
International (inbound) health insurance! 200,362 189,944 172,105
New Zealand 162,776 161,303 159,070
Total policyholder growth v PCP 5.6% 6.3% 7.0%
Total policyholder growth v HOH 2.0% 3.6% 2.7%
arhi policyholder growth v PCP 3.7% 4.7% 4.2%
arhi policyholder growth v HOH 1.3% 2.3% 2.3%
Australian residents health insurance
Market share 9.7%? 9.6% 9.4%
Average age of hospital persons covered (years) 41.9 41.9 41.8
Sales by channel
Corporate 10.3% 11.7% 12.5%
Direct to consumer 28.0% 27.5% 27.1%
Retail brokers 34.0% 36.2% 36.7%
W hitelabel partners 27.8% 24.6% 23.7%

1. Excludes OrbitProtect.

2. Industry datafor December2023 not av ailable at time of publication. nib market share at 30 September2023was 9.7%.
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Detailed arhi underlying insurance operating result

arhi underlying insurance operafing result ($m) 1H24 1H23 Change
Net premium revenue 1,303.6 1,181.3 A10.4%
Net claims expense (903.1) (829.5) AB8.9%
Hospital claims paid (640.5) (575.5) A11.3%
Ancillary claims paid (272.8) (251.4) A8.5%
OSC provision movement 10.3 (2.6) V496.2%
Risk equalisationlevy (116.8) (104.4) A11.9%
OSC risk equalisation margin 2.9 1.5 A93.3%
Gross deficit 301.1 268.8 A12.0%
Calculated deficit (420.8) (374.7) A12.3%
State levies (20.5) (19.4) AS7%
Net claims incurred (excluding claims handling) (1,040.4) (953.3) A% 1%
Gross underwriting result 263.2 228.0 A15.4%
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Investments, gearing and capital

Sm 1H24 1H23 Change
Net investmentincome 33.3 22.2 A 50.0%
Net investment return (%) 2.5 1.7 A 80bps
Fundsinvested 1,275.7 1,260.6 A1.2%
Debt 246.2 232.7 A58%
Net tangible assets! 314.5 470.8 Vv 33.2%
Net finance expense (8.5) (6.2) A37.1%

Finance costs (7.4) (5.1) A45.1%

Interest on lease liabilities (1.1) (1.2) A83%

Finance income 0.1 0.1 A0.0%
Interest ratio cover 16:1 44:1] n/a
Gearing ratio (%) 19.4 18.6 A 82bps
Leverage ratio (debt/EBITDA) last 12 months? 1.0x 0.7x n/a
Effective taxrate (%) 32.1 31.9 A20bps
Dividend pershare (cps) 15.0 13.0 A15.4%

Funds invested Sm 1H24 TH23
Defensive
Net investmentincome 23.9 11.1
Net investment return (%) 2.2 1.1
Fundsinvested 1,061.4 1,071.4
Growth
Nef investmentincome 9.4 11.0
Net investment return (%) 4.4 5.4
Fundsinvested 2143 189.3
Total
Net investmentincome 33.3 22.2
Net investment return (%) 2.5 1.7
Fundsinvested 1,275.7 1,260.6

1. Nettangible assets excludes defemred acquisition costs, charitable foundation and non-controllinginterests.

2. EBITDAIs calculated overarolling 12-month period.
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Investment asset allocation

Consolidated

Australian investment porifolio

New Zealand investment porifolio

nib foundation investment porffolio

. Net return . Net return . Net return . Net return

Balance as Allocation 6 months to Balance as Allocation 6 months to Balance as Allocation 6 months to Balance as Allocation 6 months to
at 31/12/23 at 31/12/23 at31/12/23 at 31/12/23 at31/12/23 at 31/12/23 at31/12/23 at31/12/23
($m) (%) 31/12/23 (Sm) (%) 31/12/23 ($m) (%) 31/12/23 (Sm) (%) 31/12/23
(Sm) (Sm) (Sm) (Sm)

Cash 508.6 41.9 13.2 458.8 441 11.8 41.5 26.1 1.1 8.3 56.3 0.2
Fixed interest 490.8 40.4 10.1 370.0 35.6 6.0 117.6 73.9 4.0 3.2 21.7 0.1
Total defensive 999.4 82.3 23.3 828.7 79.7 17.8 159.1 100.0 5.1 11.6 78.0 0.4
Australian shares 86.8 7.2 5.4 84.3 8.1 5.2 0.0 0.0 0.0 2.5 16.7 0.2
Global shares — hedged 18.5 1.5 0.6 18.0 1.7 0.5 0.0 0.0 0.0 0.4 2.9 0.0
Global shares — unhedged 45.6 3.8 1.2 453 4.4 1.2 0.0 0.0 0.0 0.4 2.4 0.0
Unlisted property 20.0 1.6 (0.2) 20 1.9 (0.2) 0.0 0.0 0.0 0.0 0.0 0.0
Listed property 43.5 3.6 2.4 43.5 4.2 2.4 0.0 0.0 0.0 0.0 0.0 0.0
Total growth 214.3 17.7 9.4 211.1 20.3 9.2 0.0 0.0 0.0 3.3 22.0 0.2
Total.2 1,213.7 100.0 32.6 1,039.8 100.0 27.0 159.1 100.0 5.1 14.8 100.0 0.5

1. Investment portfolio of $1,213.7m + operating cash of $62.0m= $1,275.7m. Thisreconciles to cash and cash equivalents of $235.0m, financial assets at amortised cost of $6.5m and financial assets at fairv alue through profit or

loss of $1,034.2m which totals $1,275.7min the 2024 Interim Report.

2. Investmentreturnsexclude returns on operating cash.
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Glossary

Term Definition Term Definition
1H Six monthsended/ending 31 December of the relev ant financial year MER Managementexpense ratio
2H Six months ended/ending 30 June of the relev ant financial year Net margin Gross profitless management expenses as percentage of net premiumrev enue
AASB 1023 AASB 1023(?enero|lnsur0nce Contracts Net policvholder PCP - Total policies as at the end of the reporting period less total policies as at 30 June of
AASB 1038 AASB 1038 Life Insurance Conftracts rovrv)fh 4 the prior financialyear (12-month growth).
AASB 17 AASB 17 Insurance Contracts 9 YTD-Totalpolicies asat the end of the reporting period less total policies as at 30 June
APRA Australian Prudential Regulation Authority Net premiumrevenue Premiumrev enue net ofreinsurance
arhi Australianresidents health insurance, inclusive of GU Healthunless otherwise stated nib Trav el nib Trav elis a frav elinsurance distributor
AU Australia NPAT Net profit after tax
AUD Australian dollar NPS Net promoter score (transactional) number of promoters less number of detractors
bps Basis points (1.0% = 100 bps) NZ New Zealand
CAGR Compound annual growth rate
. NZD New Zealanddollar
CPI Consumer price index - o
cps Cents pershare OosC _ Outstanding claimsliability
DAC Deferred acquisition costs gih:rzjgderwrmng Rev enue from underwriting activities excluding premiumrevenue
DCL Defemred claims liability
: P2P Payerto Partnerstrategy
DT1C Direct to consumer . .
. . N PCA Prescribed capitalamount

ERBITDA Earmnings before interest expense, tax, amortisation (apart fromlease assets) and . . .

depreciation PCP Prior comparative period
EPS Earnings pershare PHI Priv ate healthinsurance
FY Financialyearended/ending 30 June PPE Property, plant and equipment
Group nib holdings Group RAP Reconciliation Action Plan
GPAC Gross profit after Comm'?s'or‘s equals operatingincome less marketing and commissions Return oninv ested capital. Calculated using average shareholders equity attributable to

and insurance gross profif less insurance marketing and commissions ROIC owners of nib holdingslimited and av erage interest-bearing debtoveraroling 12-month
GWP Gross written premium period.
HMP Health management program SAQs Supplier Assessment Questionnaires
s Internationalinbound health insurance (ishi & iwhicombined), inclusive of GU Health ingi L . "
ihi unless otherwise stated ( ) ggggn%/rl]r;grgﬁtronce Underlyinginsurance service result plus otherunderwritingrevenue
ishi Internationalstudents healthinsurance It comprises of underlyinginsurance operatingresult, otherincome and expensesincluding
iwhi International workers health insurance Underlyingoperating  non-underwriting businesses. It excludes amortisatfion of acquired intangibles, one-off
N Joint venture profit (UOP) transactions (integration of acquired business, establishment of business costs aswell as

- - — . extraordinary legalfees), merger and acquisition costs, finance costs, netinv estment

Lapse Lapseis the number of policy lapses divided by the average of the opening and income and income tax

closing policyholder counts

Liability for incurred claimsis an entity's obligation toinv estigate and pay valid claims
LIC forinsured ev entsthat have alreadyoccurred, including eventsthat have occurred but

for which claimshav e not yet beenreported, and otherincurred insurance expenses
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