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RESULTS

Actualised and sustainable margin improvements across all companies
Best in class safety systems, customer service, and employee satisfaction
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FOUNDATIONS IN PLACE
Improved systems and processes

* Enhanced leadership and management dynamic

Diversification of labour hire

« Technical Services division established

«  Training growing and delivering historical margins
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Horticulture

Labour Hire

Retail

Companies and Brands

AGTION

WORKFORCE
NSW/NzZ

ACTION

WORKFORGE
VIC

ACTION

WORKFORCE
QLD

ACTION
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SA/NT
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» Supply Chain
* Logistics
» Manufacturing
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pacific workforce

* Planting
» Harvesting
» Packing
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Rutail Solutions

* Merchandisers

* Retail Support

* Delivery Drivers

* Retail Fitouts

* Retail Project
Management

Professional

; Healthcare
Services
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Business - Aged Care
Support Workers
Administration « Support
Customer Workers
Service
Finance
Project Support
Supply Chain

and Logistics

Technical Services

Construction
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TRAFFIC AND LABOUR
SOLUTIONS

Construction
trades

Civil trades
Maijor Projects
Traffic
Management
Security Services

Engineering
Services
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Construction
Civil

Rail

Lift Installation
Lift
Maintenance
Rail
Safeworking
Rail
Infrastructure
Rail Project
Management

Recruitment, National Account Management, Marketing, HSEQ, After Hours

Finance, Commercial & Payroll, Property, Human Resources, Information Technology

Training

Oil, Gas & Mining Training
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* Onshore
Offshore
* Vessels

* Rigs

* Mining




Scorecard — transition in progress
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Grow horticulture and
healthcare segments

Grow the Technical Services
division

Efficiencies — system, process improvements including Al.
Overall cost reduction.

Solid progress. Al utilised in recruitment.
Staff numbers reduced 10% from 347 to
314.

Acquire and successfully integrate OPW

Complete — short term margin headwind —
flight/accommodation recoveries

Expansion of horticultural businesses

In progress

Establish and grow the healthcare business

First work orders being fulfilled

Expand qualifications on scope

Solid start, in progress

Expand geographic spread

Solid start, in progress

Integration of CCL Group, geographic expansion

Integration ongoing. Broaden service
offering as precursor to geographic
expansion

Linc contract renewal

Customer loss, one-off $3m impairment
expense; ongoing $1.5m profit gap

Growth in rail, mining and lift sectors

All three sectors growing, but not currently
material contributors

Improve margin mix via Horticulture, Healthcare, CCL Group
and Concept, as well as associated Indigenous entities

In progress

Underlying margin improvement:
*  Action Workforce contract renewals

Client base stable. Operating cost
reductions implemented which will assist
margin
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REVENUE FY19 - FY24 (H1)
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REVENUE by Division FY19 - FY24 (H1)

= Labour Hire H1 FY24 Revenue 1526.3m (10.3%) 600.0
on pcp
= OPW contributed $28.4m (nil in pcp) o 1s
= Underlying hours worked down 5%. No 3000 5 73 | s
significant customer losses. Challenging market ot
conditions. Rate increases from inflation.
= Training H1 FY24 Revenue 152.1m (28.4%) on pcp )
with growth achieved across both the Ashley Fr19 Fr20 Frat Fr22 Fr23  HLFY2e

B Labour Hire Training

Training division and The Instruction Company —

additional courses and geographic expansion.
EBITDA by Division FY19 - FY24 (H1)

30.0

= Labour Hire H1 FY24 EBITDA S8.8m, 452.2m

25.0

(20%) on pcp — underlying revenue flat, margin 37
. . . . 200 o
pressure — fixed hourly margins, increasing costs . -
to serve, decrease in government support v BB .
benefits for trainees . I
= Training H1 FY24 EBITDA $2.0m, 150.4m (25%) 0.0
. ) ) FY19 FY20 FY21 FY22 FY23 H1FY24
on pcp — revenue growth, margin maintained GO e (43) (45) 5 2.7)
. (10.0)
= Corporate expenses impacted by non-cash LTl M o e e Cororete

ex p ense (SO : 2 65 m ) : *H1 24 excludes one-off non-cash impairment charges




BUSINESS OVERVIEW l

As at 23 February 2024 (compared to23rd"Atgust 2023 or as stated) HLEY SERVICES GRO

3 1 4 Internal Staff down 33 or

10%

25 Offices down 1

Weekly Workers at peak
7,228 Y P

down 815 or 10%

C..:QQCQ. 1 ::;“::...ﬁ..

Years Tenure Top 20 Customers 4

8 e 2 up 0.5 years

..:'O..

7 o‘o

New Zealand 1
Auckland
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Notice and Disclaimer

Purpose and Date: This presentation contains general background information about the activities of Ashley Services Group Limited ABN 92 094 747 510 (“ASH”) as at 27 February 2024
(“Presentation Date”).

No financial advice: The information in this presentation does not constitute financial product advice and does not take into account the investment objectives, financial situation, taxation
position or particular needs of any particular person. The information in this presentation should not be relied upon by any person as the sole basis for any decision regarding ASH securities. A
person should obtain independent professional advice before making any investment decision regarding ASH securities.

No offer of securities: This presentation does not constitute, or form part of, an offer to sell or the solicitation of an offer to subscribe for or buy or sell any ASH securities. The release,
publication or distribution of this presentation in certain jurisdictions may be restricted by law and accordingly any person in such jurisdictions should inform themselves about, any observe and
comply with, any such restrictions.

Forward looking statements: This presentation contains certain forward looking statements and comments about future events, conditions and circumstances and expectations about the
future financial performance of ASH. Forward looking statements can generally be identified by the use of words such as ‘expect’, ‘expected’, ‘anticipate’, ‘scheduled’, * likely’, ‘intend’, ‘should’,
‘could’, ‘may’, ‘predict’, ‘plan’, ‘propose’, ‘will’, ‘believe’, ‘forecast’, ‘estimate’, ‘target’ and variations of such words and phrases or state that certain actions, events, circumstances or results ‘may,
‘could’, ‘would’, ‘might’, or ‘will’ be taken, occur or be achieved. Indications of, and guidance on, future earnings or financial position or performance are also forward looking statements. All
estimates and projections contained in this presentation are illustrative only and ASH'’s actual results may be materially affected by changes in economic or other circumstances which cannot
be foreseen. The forward looking statements contained in this presentation are not guarantees or predictions of future performance and involve known and unknown risks, uncertainties and
other factors, many of which are beyond ASH’s control and which may cause actual results to differ materially from those expressed in the statements contained in this presentation.
Accordingly all forward looking statements contained in this presentation should not be relied on as an indication or guarantee of future performance. Nothing in this presentation is, or should
be relied on as, a promise or representation either as to future results or events or as to the reasonableness of any assumption or view expressly or impliedly contained in this presentation.

None of ASH, its directors or officers can give any assurance that the results implied by any of the forward looking financial information contained in this presentation will be achieved. Events
and outcomes might differ in quantum and timing from the assumptions with material consequential impacts on such forward looking financial information.

No warranty: None of ASH or its related bodies corporate or any of their directors, officers, employees and advisers makes any representation or warranty (express or implied) in relation to the

accuracy and completeness or likelihood of fulfilment of any forward looking statement or information contained in this presentation. None of the forward looking statements contained in this
presentation will be updated for events that occur after the Presentation Date. While all due care and attention has been taken in the preparation of this presentation, any person reading this
presentation should note that there are inherent risks and uncertainties involved in estimating future financial performance.




