Suite 1, Level 2

3 AVA DA 116 Ipswich Road, Woolloongabba QLD 4102

Email: contact@avadagroup.com.au
Website: www.avadagroup.com.au

ACN 648 988 783

ASX Announcement

12 March 2024

AVADA Group Limited presents at Coffee Microcaps Conference

AVADA Group Limited (ASX:AVD) (‘AVADA', ‘the Company’ or ‘the Group’) is pleased to be attending the
Coffee Microcaps Conference to be held in Melbourne on 12 March 2024 and presenting the attached
information.

This announcement is authorised for release by the Board of Directors of AVADA Group Limited.

About AVADA Group Limited

AVADA is Australia’s largest listed integrated traffic management provider, with established operations
throughout Queensland, NSW, Victoria and New Zealand servicing major public and private sector clients.

With an extensive network of more than 30 Depots, 950 vehicles and 2,000 dedicated employees the Group
is well positioned in the integrated traffic management and associated civil sectors.

Visit us at avadagroup.com.au
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Important notice and disclaimer

This document dated 12 March 2024 has been prepared by AVADA Group Limited (ACN 648 988 783) (the Company) and is provided for information purposes only. It contains summary information about the Company and its
activities and is current as at the date of this document. It should be read in conjunction with the Company’s periodic and continuous disclosure announcements filed with the Australian Securities Exchange, available at
WWW.asx.com.au.

This document does not constitute an offer, invitation, solicitation or recommendation with respect to the purchase or sale of any security in the Company nor does it constitute financial product advice. This document is not a
prospectus, product disclosure statement or other offer document under Australian law or under any other law. This document has not been filed, registered or approved by regulatory authorities in any jurisdiction.

The information contained in this document is not intended to be relied upon as advice or a recommendation to investors and does not take into account the investment objectives, financial situation, taxation situation or
needs of any particular investor. An investor must not act on the basis of any matter contained in this document but must make its own assessment of the Company and conduct its own investigations and analysis. Investors
should assess their own individual financial circumstances and consider talking to a financial adviser, professional adviser or consultant before making any investment decision.

By reading this document you agree to be bound by the limitations set out in this document. No representation or warranty, express or implied, is made as to the accuracy, reliability, completeness or fairness of the
information, opinions, forecasts, reports, estimates and conclusions contained in this document. To the maximum extent permitted by law, none of the Company and its related bodies corporate, or their respective directors,
employees or agents, nor any other person accepts liability for loss arising from the use of or reliance on information contained in this document or otherwise arising in connection with it, including without limitation any
liability from fault of negligence.

Past performance is not indicative of future performance and no guarantee of future returns is implied or given. Nothing contained in this document nor any information made available to you is, or shall be relied upon as,
a promise, representation, warranty or guarantee as to the past, present or the future performance of the Company.

Certain statements in this document constitute forward looking statements and comments about future events, including the Company's expectations about the performance of its business. Such forward looking statements
involve known and unknown risks, uncertainties, assumptions and other important factors, many of which are beyond the control of the Company and which may cause actual results, performance or achievements to differ
materially from those expressed or implied by such statements. Forward looking statements are provided as a general guide only and should not be relied on as an indication or guarantee of future performance. Given these
uncertainties, recipients are cautioned to not place undue reliance on any forward looking statement. Subject to any continuing obligations under applicable law the Company disclaims any obligation or undertaking to
disseminate any updates or revisions to any forward looking statements in this document to reflect any change in expectations in relation to any forward looking statements or any change in events, conditions or circumstances
on which any such statement is based.

AVADA prepares its financial information in accordance with the Corporations Act 2001 (Cth), Australian Accounting Standards (AAS) adopted by the Australian Accounting Standards Board (AASB) and International Financial
Reporting Standards (IFRS) adopted by the International Accounting Standards Board (IASB). Investors should be aware that certain financial measures included in this Presentation are “non-IFRS financial information” under
ASIC Regulatory Guide 230: “Disclosing non-IFRS financial information” published by ASIC.

Non-IFRS financial information in this Presentation include:-
e EBITDA, which is profit before income tax, interest, depreciation and amortisation; and
* underlying EBITDA.

AVADA believes the non-IFRS financial information provides useful information to users in measuring the financial performance and condition of AVADA. However, investors should note that the non-IFRS financial information
does not have standardised meanings prescribed by AAS or IFRS. Therefore, the non-IFRS financial information is not a measure of financial performance, liquidity or value under the IFRS and may not be comparable to similarly
titled measures presented by other entities, nor should the information be construed as an alternative to other financial measures determined in accordance with AAS or IFRS. Investors are cautioned, therefore, not to place
undue reliance on any non-IFRS financial information included in this Presentation.

This document contains unaudited financial information for the Company that has been prepared by the Company’s management.

This document may not be reproduced or published, in whole or in part, for any purpose without the prior written consent of AVADA Group Limited.

Authorised for release by the Board of Directors of AVADA Group Limited

AVADA Group Limited | Page 2

) AVADA



Agenda

DL
S 02
S 03
S o4

Overview

Financials

Questions

i
I

AVADA Group Limited
aps Conference — Merou&ne 12 March 2024

Page 3

K ) AVADA




AN 555::4: ; — —:..
AR 51
WAMRW f
ﬁﬁﬁﬁffﬂ.iii; awi

55.1 AMIVILL AU A2 ﬂ a
\ Sii ZI D

Overview

ke

&7 Tt

VA

iy

T




Introducing AVADA
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AVADA (ASX:AVD) offers integrated traffic
management services including planning and permits,

traffic control, equipment hire, event management and
incident response.

FY23 Results Key metrics

$183.2m 2,364

Revenue Traffic controllers
$16.1m 1,030
EBITDA Vehicles
21% ~$47m
Gross profit margin Market capitalisation’
(' as at 1 February 2024) é AVA DA
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A broad industry
footprint

Traffic management services are

a regulated requirement for all civil
infrastructure construction and
maintenance projects in Australia

and New Zealand.

AVADA aims to lead the maturation
of the industry through enhanced
governance, safety and
management structures.

Focus on increasing market share
with our existing client base
through safe and reliable service.

AVADA Group Limited | Page 6
Coffee Microcaps Conference — Melbourne 12 March 2024

I Infrastructure

Roads and highways

Upgrades

|
Downer

GARDE

>

<« mcﬂons

John
Holland

CONTRACTORS

Maintenance

I

Repair and upgrades

essent_ial

ventia ¥

i 2
energex

Government

S

Federally funded

CITY OF

GOLDCOAST.

Brisbane
a1 City Council

fa TOOWOOMBA

Transport
Roads & Maritime
Services

ik

Cityof
Townsville

I~ Yo o @ RoadTek



Company milestones

Laying the foundations for sustained value creation

December 2021

|

* Acquisition of 8 traffic
management companies

* Initial Public Offering

2022

|

* Growth of Australian

territories:

Acquisition of Construct
Traffic Management in
Victoria

Operating model defined
and tested

Recruitment of high calibre
corporate team
commenced along with
realisation of acquisition
synergies

2023

|

Entry into New Zealand
market:

Acquisition of Wilsons Traffic
Management

Centralised shared

services model creating
operational efficiencies

Turn-key integration model
developed and tested

Accountability model
focused on organic growth

2024

|

Continued focus on
synergies and operational
efficiencies through
centralisation and systems
Organic growth with
existing brands

Growth strategy continues
to be implemented
Acquisitions to expand
geographic footprint

AVADA Group Limited | Page 7 <> AVADA
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The market opportunity

Significant organic growth potential from a large
and highly fragmented market.

Average industry growth rate expectations of 4% per
annum over the next five years (including inflation)*
supported by increasing project pipeline.

Market consists of a significant number of small
operators with minimal market share (i.e. Victoria
has > 120 traffic management licences on issue).

* IBIS World Road and Bridge Maintenance

AVADA Group Limited| Page 8
Coffee Microcaps Conference — Melbourne 12 March 2024

TMAA

TRAFFIC MANAGEMENT
ASSOCIATION OF AUSTRALIA

“We represent around 200,000 traffic
management professionals and a
$2 billion industry nation wide.”.

Source: https://tmaa.asn.au/

(1) Estimated traffic management revenue published on the TMAA website provides an
illustrative estimate of the size of the Australian traffic management industry.

Estimate of market share

m AVADA m Other

A

(2) Management estimate of market share based on TMAA estimate and historical 12-month revenue

including STA and excluding Wilsons.
) AVADA



AVADA’s competitive edge

AVADA is a market leader with a strong competitive
position in a highly fragmented industry. As the
largest ASX listed company in the industry we have
the foundation to deliver.

Integrated network of strong local brands.

Centralised corporate functions and procurement
drive cost efficiencies and service improvements.

A leader of industry consolidation, creating value
through scale and centralised systems.

AVADA Group Limited | Page 9
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Our businesses
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Financial performance summary

Year on year revenue growth driven by organic growth and acquisitions

$200.0 ]
$183.3 19.0%
$180.0
$160.0 17.0%
140.0
S 15.0%
$120.0
c $101.3 13.0%
S $100.0
$80.0 11.0%
60.0
§ 9.0%
$40.0
7.0%
$20.0
$- 5.0%
FY19 FY20 FY21 FY22 FY23 1H23 1H24
mmmm Revenue (LHS) == EBITDA(LHS) — ====EBITDA% (RHS)
Source: 1. FY21 EBIITDA % impacted by COVID funding

Information is presented on an underlying basis

FY19, FY20, FY21 are as presented in the AVADA Group Limited Prospectus dated 9 November 2021, the
Supplementary Prospectus dated 23 November 2021 and the Second Supplementary Prospectus dated 7
November 2021 (together the Prospectus)..

FY22 and FY23 are as presented in the full-year results presentations.
avaoa Growp Limied | Pagett ) AVADA
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Balance sheet

$'000s Jun-23 Dec-23
Current assets
Cash and cash equivalents 10,834 4,295 .
Trade debtors and other current assets 27,986 27,980 Strong CaSh generatlon
38,820 32,275 (operating cash conversion > 80% for 12 months to December 2023 — refer overleaf)
Non-current assets
Property, plant and equipment 28,019 33,508
Other non current assets 63,353 67,144
01372 100,652 Strong debtor book
Total assets 130,192 132,927 (comprising government and tier 1 clients with limited non-recovery)

Current liabilities

Trade and other payables and accruals 18,303 15,032 . Lo
Financial liabilities - current 2080 3.752 Investment in fleet through capex and acquisitions
Other current liabilities 10,821 8,679

32,104 27,463

Non-current liabilities

Reduction in liabilities funded through cash generation

ARV VAR Ve

Financial liabilities 40,915 35,743
Other non-current liabilities 10,715 12,593

51,630 48,336
Total liabilities 83,734 75,799
Net assets 46,458 57,128
Net current assets 6,716 4,812

AVADA Group Limited | Page 12 <> AVA DA
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Cash flow

1H FY23 2H FY23 1H FY24 12 Months 12 Months
Underlying Underlying Underlying to Jun-23 to Dec-23
Operating cash flows (3,509) 8,467 3,918 4,958 12,386
M&A costs 817 1,825 1,096 2,642 2,921
Operating cash flows (excluding M&A costs) (2,692) 10,292 5,015 7,600 15,307
Operating cash flow conversion -38% 114% 54% 47% 84%
Capital expenditure (net) (575) (363) (1,895) (938) (2,258)
Free cash flow (excluding M&A costs) (3,267) 9,929 3,120 6,662 13,049
Free cash flow conversion -46% 110% 34% 41% 71%
Underlying EBITDA 7,101 9,027 9,252 16,128 18,279

Sm

(1) M&A costs have been excluded, consistent with the presentation of Underlying EBITDA, as detailed in the Appendix.

Operating cash flow conversion and free cash flow conversion has been calculated with reference to Underlying EBITDA as detailed in
AVADA Group Limited’s Half-Year Results Presentations.

Operating cash flow
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Strong operating cash conversion has been maintained in 1H
FY24, continuing the trend from 2H FY23. This has enabled
the business to reduce liabilities and invest in fleet.

1H FY24 and 2Q24 included funding of STA net working
capital of $2.7m.

Growth through acquisition has led to some volatility in
operating cash flow conversion where working capital funding
is required.

For the twelve months to Dec-23, operating cash flow
conversion was well above target with free cash conversion
also above expectations at 70%, demonstrating the cash flow
conversion potential of the Group.

Four consecutive quarters of positive operating cash flow:
* Q224 included $2.7m of working capital funding for STA acquisition;

» Q2 and Q3 can be seasonally impacted by Christmas and New Year
shutdowns and associated impacts on volumes ramping down and up
during this period.
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Existing (and future)
large pipeline of

infrastructure spend
rap-up

Only listed
traffic
management
provider
operating in
Australia and

AVADA offers integrated
traffic management
se I'Vi ces y i n CI u d i n g Recurring S Established Average sector

" %
€ . P revenue gro_wth of 4%
maintenance Sector ripe for over next five years

p I ann i n g y pe rm itS y traffi C need consolidation h\igittgrllogr?d (including inflation)*
control, equipment hire, local focus
event managem_ent and " AVADA
emergency services, for
major public and private Tk oo —
sector clients of delivering and tested
growth strategy
Blue chip
client base
Increasing Well placed to
regulation and safety benefit from major events
requirements (e.g. 2032 Olympics)
AVADA Group Limited | Page 15 * IBIS World Road and Rail Construction and Road and Bridge Maintenance Z> AVADA
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é FANVZAN D YAN Contact Us

AVADA Group Limited
ABN 57 648 988 783 Suite 1, Level 2, 116 Ipswich Road
Woolloongabba QLD 4102
T 1300 321 995
E contact@avadagroup.com.au

avadagroup.com.au
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