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The information set out in this document and any accompanying management presentation (collectively the “Materials”) has been prepared by eCargo Holdings Limited (ASX:ECG) (“ECG”) for 
the purpose of providing an introduction of ECG to interested analysts and investors (the “Recipients”) and for no other purpose. The information in the Materials are a summary only and 
does not purport to be complete or provide all information which is necessary in order to assess whether to acquire CHESS Depositary Interests (“CDIs”) in ECG. It does not constitute an 
opinion or recommendation with respect to ECG and whether Recipients should invest or recommend an investment in ECG. 

The Materials do not constitute an offer for or an invitation to the public to subscribe for CDIs in ECG. If an offer is made for the subscription of CDIs in ECG, such offers will only be made to 
and capable of acceptance by persons to whom the offer is made and only where the offer has been made in compliance with the laws of relevant governing jurisdiction in which the offer is 
received.

An investment in ECG is subject to investment and other known and unknown risks. 

The Materials do not constitute investment, legal, accounting, regulatory, taxation or other advice and has been prepared without taking into account the objectives, financial situation or 
needs of individuals. Before making an investment decision, prospective investors should undertake their own independent review, investigations and analysis of ECG, consider the 
appropriateness of the information in the Materials having regard to their own objectives, financial situation and needs, seek further information if required and seek such advice as 
Recipients consider appropriate including legal and taxation advice appropriate to their jurisdiction.

ECG and its directors, officers, associates and employees and associated companies and businesses (collectively the “Providers”) make no representations or warranties, express or implied, 
or provide any guarantees regarding the likely investment returns, the performance of CDIs in ECG, the suitability of CDIs for any investor, any particular tax treatment or the accuracy, 
completeness or adequacy of information contained herein or any accompanying management presentation.

The Recipients must make and reply on their own assessment of the Materials and whether to invest in or recommend an investment in ECG. The Providers have not independently verified 
the information and data in or referred to in the Materials. 

Except insofar as liability under any law cannot be excluded, the Providers have no liability to Recipients or any other person arising in respect of the information contained in the Materials or 
in any way for errors an omissions (including responsibility to any person by reason of negligence). To maximum extent permitted by law, ECG excludes the use of, or reliance on, the 
Materials. ECG is under no obligation to correct, update or revise the Materials or anything referred to in the Materials which comes to its attention after the date of publication, whether as a 
result of new circumstances affecting ECG or otherwise. 

Any opinions expressed in the Materials are statements of ECG as of the date of publication and are subject to change without notice.

The Materials may contain forward looking statements. These forward looking statements are provided as a general guide and should not be relied upon as an indication or guarantee of 
future performance. They are by their nature, only predictions and are subject to inherent risks and uncertainly. The Providers do not give any assurance as to their accuracy. These 
statements are based on current expectations, estimates and projections about ECG’s business, the industry in which it operates and management’s beliefs and assumptions. Such matters 
require subjective judgment and analysis and may be based on assumptions which are incorrect. Recipients should undertake their own independent review to determine the accuracy and 
robustness of the forward looking statements.

Disclaimer
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1. Key Messages
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About eCargo

• ASX-listed supply chain solutions company 

• Help brands expand in the Asia market, with a 
specific focus on China

• One-stop solution covering logistics and 
fulfilment, channel management, distribution 
and marketing

• Trusted by brands across different categories

• Builds an agile, digitalised and integrated 
supply chain for brands to deliver omnichannel 
growth 



Strong revenue growth in online segment

Expanded online distribution network 

Launched Flow, proprietary supply chain and trading platform

Improving operational efficiency and scalability of the business

Significant growth in customer acquisition 

Cash flow and balance sheet remain strong

A Year of Growth
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Enhance supply 
chain technology

Launched Flow, a B2B 
supply chain and trading 

platform digitalising 
logistics, distribution and 

credit management

Strategic Focus 
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Shift focus from 
B2C to B2B sales

Platform demand, higher 
sell-through rates

Focus on cross-border 
eCommerce channels

Sharpen brand 
portfolio

Niche brands within high 
demand categories

Beauty, personal care, 
maternal and baby, premium 

food and beverage

Delivering on our mission to help brands sell more



Results Summary
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Revenue HK$188.2M YoY increase by 50%

EBITDA HK$9.2M YoY increase by 14%

Operating Profit HK$6.9M YoY increase by 71%



Achievements
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Partnership with 
Chinese eCommerce 
platforms (Alibaba, JD, 
VIPShop)

Entry into new industries 
including electronic 
components

Flow completed 120 
transactions, funded 
over US$12M+ in 
purchase value

Entry into the Semiconductor 
segment…sales growth %
Secured US$5 million 
funding to further grow 
Flow business



2. Business Performance Updates



3 Key Business Segments
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FY2023 revenue by business segment Revenue drivers 

Offline Distribution

• Trade margins 
• Management fees 

(logistics, channel 
distribution)

• Technology-enabled

• Retainer fees
• Sales commissions

• Fulfilment and warehousing
• eCommerce
• Marketing
• Channel management

HK$10.2M 37.8% vs FY22

Online Distribution

HK$149.1M 78.8% vs FY22

Digital Commerce Services

HK$28.9M 12.9% vs FY22

CBEC and social commerce partners

Grocery and convenient stores

Services



Overview – Revenue 
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Revenue Contributions (by Business Segment)Revenue (HK$M)

50.3 46.8 67.5

37.2
78.6

120.7

2021 2022 2023

1H 2H

125.4

188.2

87.6

+43%

+50%

79%

5%

15%

67%

13%

20%

Online Distribution Offline Distribution Digital Commerce Services

2022 2023

• Revenue growth primarily from increased B2B trade volume;
• Flow platform significantly contributed to the accelerated growth in 2H;
• Online distribution revenue increased by 50%

*Online distribution refers to final sale transaction occurring on online platforms; Offline distribution refers to final sale transactions occurring in brick-and-mortar stores



Overview – Revenue (cont’d)  
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Revenue Contributions (by Region)

64.8%

23.0%

8.2% 4.1%

78.2%

12.0%

9.3%

0.4%Hong Kong

The PRC

Australia

Southeast Asia*

2022 2023

98.1

15.1 11.7
0.5

121.9

43.2

15.4
7.7

Hong Kong The PRC Australia Southeast Asia*

2022 2023

(HK$M)

• Revenue growth in Greater China maintains a substantial part of Group’s revenue;
• Southeast Asia revenue also sees growth as the Group expands into regional Asia market

*Southeast Asia region includes Singapore and Malaysia



Overview – Net Profit and Gross Profit Margin
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Net Profit* (HK$M)

-39.5

0.8
4.7 5.1

2020 2021 2022 2023

• Net profit growth moderated at 7% due to increased 
investments on IT developments and higher financing 
costs due to rising interest rates

*2022 and 2023 refers to continued operations (excluding one-off disposals)

• Fall in gross profit margin as the company shifts 
from service-driven to technology-driven model

• Weakening renminbi and consumer confidence also 
puts pressure to execute sales campaigns to 
maintain sell-through rates

• B2B business can scale quickly and has higher sell-
through rates, but generally lower margins

Gross Profit Margin

57%

32%
25%

2021 2022 2023



Overview – Operating Profit
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Salary to Revenue Ratio

0.23

0.17
0.14

2021 2022 2023

Operating Profit (HK$M)

-9.8

4.0
6.9

2021 2022 2023

• Increasing operating profit indicates the overall health of the Group’s business
• Salary to Revenue improvement demonstrates successful transition from service-driven to technology-driven business model 

via Flow



3. Growth Drivers
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eCargo supply chain ecosystem

Flow (supply chain and trading platform)

v

Hype (influencer 
marketing solutions)

xv

eCoreOs ® (omnichannel management portal)

v
Digital Commerce Services enabled by eCargo v

Supplier Procurement Inventory/
Logistics Distribution Customer

End-to-end Supply Chain: Value Creation:



Manage and streamline omnichannel sales with eCoreOS®
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• A supply chain and trading platform digitalising trade, 
credit and logistics management 

• Providing secure and transparent environment and 
robust infrastructure for buyers and sellers to trade 

• Tackling challenges currency fluctuations, complex 
import regulations and supply chain disruptions
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*Including affiliate companies’ infrastructure network integrated into system

Empowering seamless international trade with Flow

80+
Offices in 30+ 

countries*

100+
Employees

120
Warehouses 

globally*

30+
Clients across 

varied industries

120+
Transactions

in 2023

>US$12M
Purchases funded in 

2023



Activate your brand with Hype
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Hype is eCargo’s microinfluencer platform 
with over 2,000 content creators helping 

brands increase brand awareness and drive 
affiliate sales. 

Content Creation Brand Activation

• Local content creators, 
KOC, KOL, 
microinfluencers

• Instagram, YouTube
• Foodies, Lifestyle, 

Beauty, Moms

• Product launch events
• Community-building 

events

• Affiliates: Moms, 
Daigous, live-streamers

• Access to private 
WhatsApp and 
Facebook groups, 
forums

10+
Categories of 

content creators

300k+
Views on Instagram 

23
Microinfluencer 

campaign

Affiliate Program
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• Expansion into new markets in Southeast Asia

• Continue enhancing services to better support B2B international trades

• Development of Flow to improve capability, scalability, and user experience

• Accelerate acquisition of new clients and fund larger trade transactions

2024 outlook and strategic focus



Thank you.


