
 

 

 

 

16 April 2024 

 

Company update 
 

Highlights 

• Honed strategy as a pure hydrogen play – based on progress made in Tasmania – a 

developer of green hydrogen ecosystems enabling emissions reduction 

• Board size, Board and management remuneration changes following a strategic review  

• Immediate term focus to progress flagship green hydrogen project – Tasmania Hydrogen 

HyWay#1 – to FID with internal assessments showing the project is capable of generating 

returns on project investment and a competitive hydrogen price  

• Investor appetite to invest/co-invest at FID with grant funding opportunities progressing and 

Hydrogen HyWay and offtake interest growing  

• Assessing options to realise value in investee companies to fund working capital to FID 

• Knowhow developed allows the model to be replicated to other locations in Australia and 

internationally with Hydrogen HyWay#2 being planned in collaboration with Mitsubishi’s DGA 

Energy Solutions 

ReNu Energy Limited (ReNu Energy or Company) (ASX: RNE), together with its wholly owned 
subsidiary Countrywide Hydrogen Pty Ltd (Countrywide Hydrogen) (ReNu Energy and 
Countrywide Hydrogen together the Group), is pleased to provide the following update on project 
progress, opportunities and corporate matters. 

Strategy  

The Board of ReNu Energy believes the Company’s future lies in developing green hydrogen 

projects in Australia and abroad. The progress made in Tasmania in creating a bespoke green 

hydrogen ecosystem is resonating with governments, potential offtakers and project investors.  

New Hydrogen HyWay opportunities presented in Victoria and South Australia, along with state 

government interest in Queensland and from the logistics sector give the Board confidence that 

the business model created and being implemented by Countrywide Hydrogen can be replicated 

and provide potential long-term returns.   

Based on recent investor engagement, the Board considers that the value proposition for 

investors is exposure to an ASX-listed first mover for domestic supply focused green hydrogen 

production, rather than the upside potential of the Company’s portfolio of incubator investments 

in renewable energy technologies. 

Accordingly, following a strategic review, the Board has agreed that: 

• The Company’s strategic direction and focus is on green hydrogen. 

• The immediate term focus is to advance the Group’s flagship Tasmanian green hydrogen 

project to Final Investment Decision (FID). 



 

 

• The Company’s vision is to be a preferred supplier of green hydrogen to support customers 

reduce emissions and to do this by pioneering green hydrogen ecosystems that decarbonise 

heavy transport and power generation. 

Board and remuneration changes 

The Company advises that following a strategic review of the Company’s strategy, Board size 

and cost base, Mr Tony Louka and Mr Tim Scholefield have volunteered to resign from the Board 

and have tendered their resignations as Non-executive Directors, effective 1 May 2024. The 

Board would like to thank Tony and Tim for their service and leadership since 2018 and 2019 

respectively. 

Executive Chairman Boyd White commented:  

On behalf of the Board and management I would like to thank Tony and Tim for their contributions 

and commitment to the Company. Their joint service ensured the rejuvenation of the Board in 

2019, the sale of solar and bioenergy assets in 2019 and 2020 respectively, the completion of the 

geothermal well remediation in 2021 and the successful recapitalisation and transition of the 

Company in 2022 to an incubator and accelerator of renewable energy technologies and projects. 

Their guidance has been instrumental in acquiring the Company’s portfolio of incubator 

investments and progressing our green hydrogen projects. We wish them all the best for the 

future. 

The Company also advises of the following changes to Board and management remuneration 

effective 1 April 2024. 

Position Remuneration change1 

Executive Chairman 25% reduction in Director fees and hourly rate for consulting 

services 

Non-executive Directors 25% reduction in Director fees 

Executive Director Hydrogen $75,000 reduction in annual base remuneration 

Chief Executive Officer and 

Company Secretary 

$125,000 reduction in annual base remuneration 

Group Communications Director $51,250 reduction in annual base remuneration 

The changes include a proportionate decrease in superannuation where superannuation applies. 

Hydrogen HyWay#1 – Hydrogen Tasmania 

About Hydrogen HyWay#1  

The Group’s hydrogen focus in Tasmania is on decarbonising the heavy transport industry. The 

Tasmanian hydrogen project (Hydrogen HyWay#1) has the potential to deliver Australia’s first 

end-to-end hydrogen transport ecosystem.  

It is designed to incorporate two hydrogen production and refuelling facilities initially, one in the 

north of Tasmania, at Wesley Vale, 10km east of Devonport (Devonport Site) and the second in 

the south, at Brighton, 20km north of Hobart (Hobart Site). A third facility near Launceston at 

 

1 Refers to change in remuneration compared with the financial year ended 30 June 2023. 



 

 

Western Junction is planned to follow within 12-24 months of commissioning the first two 

facilities.  

Each facility is designed to comprise a 5-megawatt electrolyser and a hydrogen refuelling station 

with two 350 bar dispensers capable of supplying up to 690,000kg of green hydrogen per annum, 

which equates to refuelling around 33 fuel cell trucks per day. 

 

Tasmania Hydrogen Project Status 

1. Technical 

Fabrum Solutions Limited is progressing the front-end engineering design and pricing on the 

hydrogen refuelling facility for the first two Tasmanian sites. A final price based on that design 

and on the terms in the Engineering, Procurement and Construction (EPC) contract that has been 

materially negotiated is expected to be finalised in May 2024. Procurement of the key long lead 

items, the electrolysers, from Plug Power Inc has advanced with final pricing for the supply 

contract that has been materially negotiated also expected to be finalised in May 2024. These 

prices and contracts will specify the capital cost and commercial operations date and form the 

basis of financing requirements. The capital costs are expected to be in line with the Group’s 

internal assessments. 

2. Approvals & land 

An option to lease land at the Devonport Site was executed in January 2024 and a Notice of Intent 

to build and operate a hydrogen production and refuelling facility has been lodged with the 

Tasmanian Environment Protection Authority. 

Due to grid connection constraints at the originally proposed Hobart Site, for which a Notice of 

Intent had been submitted, a new site is being negotiated which is better suited. It is expected the 

approval timeline for the new Hobart Site will fall approximately 2 months behind the approval 

timeline for the Devonport Site. 

3. Grid connection and power supply 

A connection enquiry has been submitted to Tasmanian Networks Pty Ltd (TasNetworks) for a 

transmission connection for the Devonport Site. An offer for power supply is expected following 

completion of grid studies by TasNetworks and within the next 4 months. Discussions are 

progressing with TasNetworks for connection options for the Hobart Site. Countrywide Hydrogen 

has engaged a consultant to provide a grid power procurement strategy and confirm the power 

price assumptions contained in the project financial model. 

Discussions are progressing with Tasmanian solar developer Climate Capital Pty Ltd for a 10 

megawatt (MW) solar farm to potentially provide 5MW behind-the-meter solar to the Devonport 



 

 

Site and an approximate 5MW export power offtake for the Hobart Site. A first draft power 

purchase agreement has recently been received and is being reviewed. 

4. Customers and offtakes 

The Group welcomes the interest and support received from potential customers, with first 

hydrogen customers targeted to come from road transport companies that see a competitive 

advantage in offering a zero-emission fuel option, and companies, the state Government, and 

local councils that have publicly stated emissions reduction targets to be met by 2030. 

The Group’s aim is to deliver hydrogen to fuel cell vehicles at a retail hydrogen price which is 

competitive with diesel.  The Group considers that hydrogen cost competitiveness with diesel is 

achievable due to the demand generated from the needs of diesel users to meet their publicly 

stated emissions reductions targets, improvements in fuel cell technologies making hydrogen 

powered vehicles more efficient and expected diesel price increases in the medium term. 

It is in this context that a key focus continues to be the building of an offtake book with potential 

hydrogen customers from road transport companies and their customers (including supermarkets 

and companies in the agriculture, fast food, dairy, timber, minerals and livestock sectors), 

government business enterprises and local councils seeking zero-emission waste collection.   

Countrywide Hydrogen is aiming to secure commitments with respect to vehicle numbers and 

anticipated sale volumes of hydrogen to support its FID. A transport study commissioned in 2023 

indicates that with the Tasmanian project fully operational at the 3 proposed locations, Hydrogen 

HyWay#1 has the potential to address approximately 4% of the heavy transport market in 

Tasmania. The Group sees this as an achievable target based on the level of interest received. 

Hydrogen demand by road transport operators will depend on the availability of hydrogen fuelled 

vehicles. 

Countrywide Hydrogen intends to assist potential hydrogen customers secure access to fuel cell 

prime movers and rigid trucks from recognised manufacturers that offer a dealership network for 

service and maintenance and are acceptable brands to the transport industry, unions and asset 

financiers.  These vehicles are available as left-hand-drive currently and Countrywide Hydrogen 

is collaborating with The Walkinshaw Group on a model for converting imported fuel cell vehicles 

for the Australian right-hand-drive market.2   

There is also growing research and testing on new hybrid systems that allow for the injection of 

hydrogen into existing diesel engines to reduce diesel use and emissions. This dual-fuel approach 

has the potential to accelerate the growth in demand for green hydrogen in the road transport 

industry and increase the size of the market in the short to medium term. The Group sees the 

dual-fuel approach as a stepping stone to decarbonisation of the heavy road transport industry 

and an affordable interim measure whilst capital costs for fuel cell trucks remain high.  

The Group is also assessing downstream hydrogen revenue opportunities, including through an 

asset finance package that would allow the Group to purchase hydrogen fuel cell trucks which 

can be rented to approved customers, inclusive of hydrogen supply and servicing.  

5. Funding  

The funding package the Group is working on incorporates strategic investment into the 

Company, co-investment at the project level and grant funding. The Group has appetite for co-

 

2 Refer to the Company’s ASX announcement dated 28 June 2023 for further details. 



 

 

investment at FID, including from HESTA (under the terms of the Platform Agreement between 

the Company and HESTA).3 

In September 2023 the Tasmanian Government announced an $8 million Green Hydrogen Price 

Reduction Scheme for which Countrywide Hydrogen submitted an application in December 

2023. With the Tasmanian state election now completed, Countrywide Hydrogen anticipates an 

announcement shortly on the successful applicant(s) for the scheme.  

Following a presentation to the Australian Renewable Energy Agency (ARENA) Panel in March 

2023, Countrywide Hydrogen (with assistance from Deloitte) is preparing a revised proposal for 

ARENA’s consideration for grant funding through the Advancing Renewables Fund that 

addresses the assessment feedback items received. 

Hydrogen HyWay#2 – Victoria & South Australia project 

The Group’s view that the benefits of green hydrogen go beyond emissions reductions is a 

motivating factor behind commencing preparatory works on the larger scale Hydrogen HyWay#2 

on the mainland. Hydrogen HyWay#2 is supported by Mitsubishi Corporation’s Australian arm for 

renewable energy and green hydrogen development, DGA Energy Solutions Australia (DGA), 

with the parties planning to conduct joint studies to determine the feasibility of delivering of a 

domestic supply project (Stage 1) followed by an export supply project (Stage 2).4 DGA is an 

excellent partner for both stages, in particular for the Stage 2 potential export project due to its 

relationship with the Japanese Government which is seeking access to green hydrogen or 

ammonia for future electricity generation. 

In conjunction with DGA, Countrywide Hydrogen applied in February 2024 for feasibility study 

funding up to $500,000 from the Regional Development Victoria’s Portland Diversification 

Fund. Applications have been assessed by an independent panel and the results are expected 

to be announced in the next few months.   

Outlook 

The Board wishes to update guidance that FID for Tasmanian Hydrogen HyWay#1 is now 

expected to occur in the second half of 2024 and advises that further capital will be required to 

progress the project to FID. The Board notes that the Company has recognised gains in the value 

of its investee companies, with the carrying value $6.2 million in the half year accounts based on 

the share price of capital raises undertaken during the half year.5 The Board views a sell down of 

interests in investee companies as a source of funds to progress to FID that would avoid a further 

dilutive capital raise. The Board has requested the CEO to assess and progress opportunities in 

this respect. 

Executive Chairman closing remarks 

Like our shareholders, the Board, CEO and management team are disappointed by our current 

share price. We appreciate the feedback received from our investors and the market. We believe 

the Company has strong fundamentals: 

• Tangible progress is being made on the development of our hydrogen projects in 

Tasmania and Victoria. For our Tasmanian Hydrogen HyWay project, we have an option 

 

3 Refer to the Company’s ASX announcement dated 7 June 2023 for further details 
4 Refer to the Company’s ASX announcement dated 13 December 2023 for further details. 
5 The share price used for the valuation of Allegro is at a slight discount to the price of Allegro’s most recent capital raise 

due to limited free carry rights associated with that raise. 



 

 

over land, approvals progressing, construction contracts materially negotiated, FEED and 

final pricing near completion, behind-the-meter solar and grid-connected power 

procurement being progressed, an offtake book being built, and we are assessing 

financing options.  

• We have appetite for co-investment at FID, including from HESTA (under the terms of our 

Platform Agreement). 

• We are ‘thinking bold’, including by evaluating upstream and downstream hydrogen 

opportunities to continue to be a first mover at the forefront of this nascent industry. 

• The impairment tested book carrying value of the intangible assets associated with our 

hydrogen projects and pipeline is $10.1 million in our half year accounts.  

• The book carrying value of our investee companies (excluding Countrywide Hydrogen) is 

$6.2 million in our half year accounts. 

• Green hydrogen is pivotal for transitioning to a sustainable energy future due to its 

potential to decarbonise sectors such as heavy transport and industry – this is where the 

Company is focused. 

The right thing to do by our shareholders is to continue to work strategically and vigorously on all 

fronts to achieve our targets and milestones to enhance shareholder value. 

This market announcement has been authorised for release to the ASX by the Board of Directors. 

For more information, please contact: 

Investors: 

   

Greg Watson 

Chief Executive Officer 

+61 7 2102 3654 

Media: 

 

Tim Fogarty 

The Civic Partnership 

tim.fogarty@civicpartners.com.au 
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About ReNu Energy (https://renuenergy.com.au/) 

ReNu Energy’s purpose is to strategically drive the transition to a low carbon future. It does this 

by investing in renewable and clean energy technologies and identifying and developing hydrogen 

projects to create stakeholder value, enabling the transformation to a low carbon future through 

collaboration and innovation. ReNu Energy’s vision is to be a leader in the renewable and clean 

energy sector in Australia striving for a sustainable future, producing hydrogen for domestic use 

initially and with a portfolio of domestic and international projects. 

About Countrywide Hydrogen (https://crh2.com.au/) 

Countrywide Hydrogen originates and develops Green Hydrogen projects with a view to 

developing them in collaboration with project partners and governments, initially targeting 

domestic market demand and where viable, expanding the projects to meet future export demand. 

Countrywide Hydrogen’s business model is to retain equity in each project as it moves through 

development, into production and revenue generation. 

https://renuenergy.com.au/
https://crh2.com.au/

