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Disclaimer

Forward-looking statements 

The Presentation includes forward-looking statements and comments about future events, including the Company’s expectations about the 
performance of its businesses. Forward-looking words such as “expect”, “should”, “could”, “may”, “predict”, “plan”, “will”, “believe”, “forecast”, 
“estimate”, “target” or other similar expressions are intended to identify forward-looking statements.  Such statements involve known and 
unknown risks, uncertainties, assumptions and other important factors, many of which are beyond the control of the Company and which may 
cause actual results, performance or achievements to differ materially from those expressed or implied by such statements.  Forward-looking 
statements are provided as a general guide only, and should not be relied on as an indication or guarantee of future performance.  Given these 
uncertainties, recipients are cautioned to not place undue reliance on any forward-looking statement.  Subject to any continuing obligations 
under applicable law, the Company disclaims any obligation or undertaking to disseminate any updates or revisions to any forward-looking 
statements in the Presentation to reflect any change in expectations in relation to any forward-looking statements or any change in events, 
conditions or circumstances on which any such statement is based. 

No Limited Party or any other person makes any representation, or gives any assurance or guarantee that the occurrence of the events 
expressed or implied in any forward-looking statements in the Presentation will occur.

Past performance

Past performance is not indicative of future performance and no guarantee of future returns is implied or given. 

Representations, warranties, acknowledgement and indemnity

This document is provided to you in consideration of you making the statements set out below. By accepting this document, you: 

• represent and warrant that you are a person to whom an offer of securities can be made without a disclosure document: 
• in Australia, because of subsections 708(8), (10) or (11) of the Corporations Act; or 
• in New Zealand, because you (i) are an investment business within the meaning of clause 37 of Schedule 1 of the Financial Markets Conduct 

Act 2013 (the FMC Act), (ii) meet the investment activity criteria specified in clause 38 of Schedule 1 of the FMC Act, (iii) are large within the 
meaning of clause 39 of Schedule 1 of the FMC Act, (iv) are a government agency within the meaning of clause 40 of Schedule 1 of the FMC 
Act or (v) are an eligible investor within the meaning of clause 41 of Schedule 1 of the FMC Act; 

• represent and warrant that you are not in the United States; 
• represent and warrant that you will act on the basis of your own investigations and analysis and place no reliance on this Presentation; 
• acknowledge that this Presentation does not purport to contain all of the information that you may require for the purpose of making an 

investment in the Company, is not a prospectus and does not contain the same degree or standard of information as a prospectus, and has 
not been checked, verified or assessed for accuracy or completeness by external advisers, intermediaries or independent experts, nor by any 
party who has distributed those documents on behalf of the Company including the Lead Manager;

• no representation or warranty (express or implied) is made by the Company or the Lead Manager as to the accuracy, completeness, likelihood 
of achievement or reasonableness of any projections and forward looking statements in this presentation, nor of the assumptions on which the 
projections and forward looking statements are based, and projections and forward looking statements are not guarantees of future 
performance but are by their nature subject to significant uncertainties and contingencies. There can be no assurance or guarantee that such 
projections and forward looking statements will be realised;

• acknowledge that the Company, and its related bodies corporate rely on you complying with this disclaimer and on the truth and accuracy of 
the representations and warranties given by you; and 

• indemnify and agree to keep indemnified the Company, and its related bodies corporate and their officers, employees and advisers against 
any loss, damage or costs relating to any breach by you of this disclaimer or representations and warranties given by you.

Disclaimer

This disclaimer applies to this presentation and the information contained in it (Presentation).  By reading this disclaimer you agree to be bound 
by it.  The Presentation has been prepared by RocketBoots Limited ACN 165 522 887 and all related bodies corporate (Company).

Confidential information

The Presentation is confidential and is intended only for the person to whom it was first given.  By receiving the Presentation, you agree to keep 
it confidential, not to disclose it to any other person and not to copy, use, publish, record or reproduce it, in whole or in part, without the prior 
written consent of the Company, which may be withheld in its absolute discretion.

Not an offer or financial product advice

The Presentation does not constitute an offer, invitation, solicitation or recommendation with respect to the purchase or sale of any security in 
the Company nor does it constitute financial product advice.  The Presentation is not a prospectus, product disclosure statement, pathfinder for 
the purposes of section 734(9) of the Corporations Act 2001 (Cth) or other offer document under Australian or New Zealand law or under any 
other law.  The Presentation has not been filed, registered or approved by regulatory authorities in any jurisdiction.  

The Presentation is not intended to be relied upon as advice or a recommendation to investors and does not take into account the investment 
objectives, financial situation, taxation situation or needs of any particular investor.  An investor must not act on the basis of any matter contained 
in the Presentation but must make its own assessment of the Company and conduct its own investigations and analysis.  Investors should 
assess their own individual financial circumstances and consider talking to a financial adviser, professional adviser or consultant before making 
any investment decision.

Information purposes only

The Presentation is for information purposes only.  It provides an overview of the Company but may not contain all information necessary to 
make an investment decision.  The Presentation is of a general nature and does not purport to be complete or verified by the Company or any 
other person.  Neither the Company nor the Lead Manager has any responsibility or obligation to inform you of any matter arising or coming to 
their notice, after the date of the Presentation, which may affect any matter referred to in the Presentation.  The information in the Presentation is 
subject to change without notice.

No guarantee, representation or warranty

While reasonable care has been taken in relation to the preparation of the Presentation, none of the Company or their respective directors, 
officers, employees, contractors, agents, or advisers nor any other person (Limited Party) guarantees or makes any representations or 
warranties, express or implied, as to or takes responsibility for, the accuracy, reliability, completeness or fairness of the information, opinions, 
forecasts, reports, estimates and conclusions contained in the Presentation.  No Limited Party represents or warrants that the Presentation is 
complete or that it contains all information about the Company that a prospective investor or purchaser may require. 

To the maximum extent permitted by law, each Limited Party expressly disclaims any and all liability, including, without limitation, any liability 
arising out of fault or negligence, for any loss arising from the use of or reliance on information contained in the Presentation including 
representations or warranties or in relation to the accuracy or completeness of the information, statements, opinions, forecasts, reports or other 
matters, express or implied, contained in, arising out or derived from, or for omissions from the Presentation including, without limitation, any 
financial information, any estimates or projections and any other financial information derived therefrom.
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How to continuously drive cost efficiencies & reduce 
customer churn to neo banks ? 
• Countries have statutory limits to closures (UK, Australia) = can’t 

reduce costs 

• Approx. 50% of branches are minimally staffed = no staff layoffs 
possible 

• Neobanks challenging market share

What's the future of in-person service in a digital-first world?

Bank Branches are Closing

↓ 44%

↓ 16%

↓ 36%

 Branch count

Grocery Spending is Moving Online

How to continuously protect & increase margins & 
loyalty ? 
• Long waits for check out hurts loyalty 

• Hourly wages are at a record high squeezing margins 

• Self-checkout increases theft — offsetting some staffing cost 
reductions 

• Results in store margins under ongoing pressure

↑ 8%

↓ 18%

↑ 10x

US spending 2017-22, in $B inflation-adj to 2022

Published by US Census Bureau March 2023 census.gov
ID 197621

https://databank.worldbank.org/source/world-development-indicators

http://www.statista.com/statistics/197621/annual-grocery-store-sales-in-the-us-since-1992/
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ROC provides a SaaS platform that enables businesses to continually adapt their 
In-Person channels to rapidly changing customer behaviour to maximise margins

Reduce what customers care 
about - service shortfalls ~ 30%*

Reduce loss 

±1% of self checkout sales

Adaptive Workforce Planning 
Reduce staffing costs whilst improving customer service, 

loyalty & NPS

Reduce or redeploy staff spending 
 > 50 FTE p/day/ per 100 sites*

Adaptive Loss Prevention 
Preventing loss and Needless friction at checkout

* based on ROC managements observations of customers ROI analysis 



Commercial in Confidence - RocketBoots

Proven ability to deliver its software internationally at scale through a 
hybrid onsite & cloud architecture 

• Scale – Centrally manage 1,000’s of sites 

• Power - leverage compute power when its needed 

• Localise – Security / GDPR-compliant 

• Integration – Data via dashboards, Web UI & API

Onsite - Computer Vision Cloud 

Secure – Rigorous security reviews approved by top 5 banks & retailers across all regions

• Privacy – Blurring / no PII's collected or stored 

• Accuracy – Multiple customers have confirmed accuracy 

• Cost – SaaS solution works with commodity hardware
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Unit Economics Per Site Margin

One-time  
Activation Fee*

$1,500 40-60%***

Annual / Per Site 
SaaS License

$3,500 75-80%

Year-1  
Contract Value

$5,000

Total Value of 3 Year 
Contract **

$12,000

Over the past 18 months, ROC has validated demand & pricing for its 
software & ROI across verticals & geographies

*Customers incur additional one-time costs per location for 3rd-party 
installation & hardware 

**Example of a discounted total contract value per site as a result of 
customers pre-paying a 3 year contract 

*** Pending the complexity of the install environment
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Verticals:

Branch 
Banking

Retail:  
Grocery

Retail: 
Hardware

Fast Casual 
Dining

Workforce (WFM)  
& CX Optimisation 
• ROI = 3-7x

🇦🇺🇬🇧 🇺🇸🇪🇺
🇬🇧 🇦🇺 🇺🇸

Self-Checkout (SCO) 
Loss Prevention (LP) 
• ROI = 2-10x

🇪🇺🇬🇧
🇺🇸 🇦🇺

Cashier/Teller  
Fraud Prevention 🇬🇧 🇦🇺
License-plate 
Recognition &  
ORC Prevention

🇦🇺
Property 
Optimisation 🇦🇺
Each software licence subscribed to creates revenue for ROC & can be activated on the same hardware i.e. 
Customers can subscribe to one and then add additional licences in the future.
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IPO used to raise capital 
for validating global 

demand

ROC began international outreach in June 2022 & has successfully won trial 
customers in the UK, EU & USA with tier one businesses and multinationals

Cash inflows expected in 
July-Dec 2024 for 

renewals from existing 
customers  & gov. grants

Joel & Robin met

Covid

🇪🇺🇺🇸🇬🇧

2018
Dec 2021

Developed and proved 
international GTM 

playbook: 

8 major pilots 
underway with more in 

planning phase

Pivot from IT 
consulting to 

IP creation

Secured 
cornerstone 

A&NZ customers 
for ROC IP

Scale up & 
Accelerate

Today

2007

2022-23

2016

Convert trials to 
multi-year scaled site 

rollouts
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ROC’s growth can be exponential not just incremental 
Traction is clear & the potential is in sight
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✦ Live, long term contracted sites 

✦ Onboarding pilot sites 

✦ Rollout potential sites: operated by contracted & onboarding customers
12,205

TodayCovid



8 global trials could convert to multi year rollout contracts  
this calendar year

• First international marketing campaign 
complete with a good response resulting 
in our first internation trial cusotmers 

• No international trial has been cancelled 
or lost to date 

• It has taken time, but ROC has significant 
opportunity to realise 

• Any one of these contracts, if won, would 
provide references and case studies that 
will assist drive more sales at a faster 
pace 

• Reseller network expanding & more 
opportunities already arriving through 
these channels

#
Current Trial to Contract 
Opportunities

Total customer 
sites operated

Trial  
Activate

Evaluate ROI
Evaluate 
Contract

1 Major UK Retail Bank 450 In Progress

2 UK Retailer 1 180 In Progress

3 UK Retailer 2 150 In Progress

4 UK retailer 3 200 In Progress

5 Multi National Retailer 1000’s In Progress

6 NZ Retailer 100 In Progress

7 NZ Retail Bank 70 In Progress

8 Top 5 US Grocery Chain 1000’s In Progress
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Opportunity:  Banking + Grocery 
Serviceable Addressable Market for economically & culturally comparable regions: A&NZ, UK, EU & US

US UK EU A&NZ

Retail Grocery  – Total Locations by Region 60,000 13,500 150,000 19,000

Bank Branches  – Total Locations by Region 65,000 6,500 133,000 4,500

Total Locations by Region 125,000 20,000 283,000 23,500

Potential WFM Licences (Banking + Grocery) 451,500

Potential SCO LP Licenses (Grocery only) 242,500

Total Potential Banking & Grocery Licenses 694,000

Annual SaaS License Fee / Location x A$3,500

Potential ARR – Banking + Grocery Alone A$2.3 Billion

• https://www.scrapehero.com/top-supermarket-chains-in-the-uk/  

• https://researchbriefings.files.parliament.uk/documents/CBP-8570/
CBP-8570.pdf  

• https://www.statista.com/statistics/940970/number-of-bank-branches-in-
europe/ 

• https://www.retail-index.com/sectors/
foodretailersineuropeandworldwide.aspx 

• https://www.statista.com/topics/1660/food-retail/#topicOverview 

• https://www.statista.com/statistics/193041/number-of-fdic-insured-us-
commercial-bank-branches/
#:~:text=There%20were%2071%2C190%20branches%20of,the%20highe
st%20number%20of%20branches 

• https://www.statista.com/statistics/932677/australia-number-
supermarket-and-grocery-stores-by-state/ 

• https://www.ibisworld.com/nz/number-of-businesses/supermarkets-
grocery-stores-convenience/716/ 

• https://www.ibisworld.com/au/number-of-businesses/convenience-stores/
1835/
#:~:text=There%20are%206%2C978%20Convenience%20Stores,increase
%20of%200.5%25%20from%202022.
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These estimates exclude: 

• All Non-grocery Retail Locations 
• All additional License types

https://www.ibisworld.com/au/number-of-businesses/convenience-stores/1835/
https://www.ibisworld.com/au/number-of-businesses/convenience-stores/1835/
https://www.ibisworld.com/au/number-of-businesses/convenience-stores/1835/
https://www.ibisworld.com/au/number-of-businesses/convenience-stores/1835/
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🇺🇸

🇬🇧 
🇪🇺

Team

Joel Rappolt 
Chief Executive Officer  
• Experienced technology 

entrepreneur skilled in applying 
emerging and complex 
technologies to today's toughest 
business challenges

Anastasia Levenkova  
Computer Vision & Machine Learning  
Engineer 
• PhD in Computer Vision & Machine Learning  

• Broad skillset & experience in variety 
of industries, including automatic disease 
identification, retail service level 
measurement and fraud identification. 

Robin Hilliard  
Chief Technology Officer 
• Founded RocketBoots in 2004, 

supporting all technology to grow 
it from an Internet application 
consultancy to investment backed 
product business

Hugh Bradlow 
Independent Chair & Non-Executive Director 
• 22+ years at Telstra, Australia's leading telecom 

provider, including 3 yrs as Chief Scientist & 8 as CTO. 

• Named one of the 100 most influential global 
telecommunications executives by Global Telecom 
Business

Engineering Team 
Has worked together for years: 

• Over 10 years  – Justin, John, Brian, Corentin 

• Over 5 years – James, Marija, Kalani,  Anastasia, Max 

• Multiple members hold PhD's in computer vision/
machine learning

Global GTM Leads Global GTM Partners

Andrew – over 20 years helping new & established 
technology businesses, including Motorola, to expand in 
Europe & the UK

Joshua – 15+ years helping AI & data-intensive businesses 
find product-market fit & scale in the US; 
MSc from the London School of Economics

Board

• Since 2007, instrumental in growing RocketBoots' original 
consultancy business to seven-figure revenue serving some 
of Australia's top brands 

• Bilingual in Japanese 

• MSc in International Business from U. of Sydney

• Expert in web & edge applications, system architecture, 
computer vision and digital security 

• Experienced pilot & UAV operator
Karl Medak 
Non-Executive Director 
• 40 years in ICT, including at Telstra, Ericsson 

Australia & Lend Lease Communications 

• Seasoned entrepreneur, founding member of The 
Frame Group (Frame) in 2000

Cameron Petricevic 
Non-executive Director & CoSEC 
• 20 years in finance & capital markets, including at Acorn 

Capital 

• Expert in valuations, M&A, & portfolio management 

• Partner at Lucrum Ventures

• Management consulting businesses x 2 

• System integrators x 2 

• Nvidia, Dell & AWS
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Unrestricted ordinary 42,293,500

Restricted ordinary* 28,500,000

Deferred ordinary 19,000,000

89,793,500

Free float 51%

Options ($0.20-$0.30, Expiry 24/25/27) 2,307,500

METRICS 

Current Share Price ($) $0.105

Total debt NIL

Market Capitalisation (fully diluted) $9,428,318

9%

47%

43%

Board & Management
Other Investors
Institutional / Strategic

SHAREHOLDER DISTRIBUTIONCAPITAL STRUCTURE 
As at 17 May 2024

ROCKETBOOTS
F A S T  •  F O C U S  •  F U T U R E

* to be issued July 1 2024

Total ordinary (fully diluted)

*To be issued/released from voluntary escrow post 30 June 24

*




