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This presentation has been prepared by ALS Limited, (ALS or the Company). It contains general information about the Company’s activities as at the 

date of the presentation. It is information given in summary form and does not purport to be complete. The distribution of this presentation in 

jurisdictions outside Australia may be restricted by law, and you should observe any such restrictions.

This presentation is not, and nothing in it should be construed as, an offer, invitation or recommendation in respect of securities, or an offer, invitation 

or recommendation to sell, or a solicitation of an offer to buy, securities in any jurisdiction. Neither this document nor anything in it shall form the basis 

of any contract or commitment. This presentation is not intended to be relied upon as advice to investors or potential investors and does not take into 

account the investment objectives, financial situation or needs of any individual. All individuals should consider such factors in consultation with a 

professional advisor of their choosing when deciding if an investment is appropriate.

The Company has prepared this presentation based on information available to it, including information derived from public sources that have not 

been independently verified. No representation or warranty, express or implied, is provided in relation to the fairness, accuracy, correctness, 

completeness or reliability of the information, opinions or conclusions expressed herein.

This presentation includes forward-looking statements within the meaning of securities laws. Any forward-looking statements involve known and 

unknown risks and uncertainties, many of which are outside the control of the Company and its representatives. Forward-looking statements may also 

be based on estimates and assumptions with respect to future business decisions, which are subject to change. Any statements, assumptions, 

opinions or conclusions as to future matters may prove to be incorrect, and actual results, performance or achievement may vary materially from any 

projections and forward-looking statements.

Due care and attention should be undertaken when considering and analysing the financial performance of the Company.

All references to dollars are to Australian currency unless otherwise stated.
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Important notice and disclaimer
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Environmental overview

3

Organic revenue 
growth 

FY24

34%

Revenue 
contribution

% of FY24 Group revenue

• Second largest provider of environmental testing services globally1

• Organic growth ahead of peers and indicative of market share gains

• Operational leverage through regional hub & spoke model and 

global best practice sharing

• Targeted M&A in large markets: Europe and USA

8.6%
Industry leading, 

on par with Group
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Testing and monitoring of air, water, soil, marine sediment and biota.

1  Based on company estimates

Margin 
profile

FY24
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Local service, global footprint
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Hamilton

Townsville

Santiago

Singapore
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Environmental hub locations Satellite laboratories and service centres

Environmental

176 locations in

37 countries
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Emerging 
contaminants 

(PFAS)

Supportive megatrends 

Infrastructure and 
development 

spend

Closure of 
landfills and 

circular economy

Societal demand 
for “cleaner” 

society

Increased 
regulation and 
enforcement
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Strong revenue growth in Environmental

$625m

$704m
$757m

$869m

FY21 FY22 FY23 FY24

Environmental revenue
AUD $m 

PFAS
~5%

Non-PFAS
~95%

Environmental revenue split: FY24
Approximate
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Portfolio assessment

a. Market attractiveness

b. Portfolio and operational fit

c. Growth opportunity

Growth ambition

1. Protect and extend

2. Expand

3. Selective

4. Manage and monitor

Capital allocation

Risk-weighted approach to 
capital allocation

Minimum ROCE: 15%1

Updated value creation framework
Prioritising risk weighted capital to protect, extend and expand the portfolio

+
Organic and  

innovation led growth

An integrated platform of market leading businesses, highly valued by clients and shareholders

Operational 
improvements

Selective and 
deliberate M&A 

Cash generation +
Re-focused growth 

aligned to strategic 

pillars and capital 

framework

Mid-high single-digit group 
organic revenue growth 

(FY25 onwards)

Steady margin 
improvement across 

portfolio

EBITDA cash conversion 
>90%

Gearing range2

1.7 – 2.3x
Dividend payout3

50 – 60%

New iterative 
strategy 
and capital 
framework 

Operating and 
capital productivity

1    Organic and inorganic growth capital calculated on 3rd or 5th respectively full year contribution after commissioning or acquisition
2    Net Debt / EBITDA
3    Based on Underlying NPAT 

1 ++

3

2
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Recent Environmental acquisitions
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York

• Integration and transition of York to ALS Way on track.

• Strong focus on harmonisation of ALS standardised methods and equipment 

across broader USA business – sharing best practice.

• Corporate shared services actively working on systems integration.

• Cultural alignment across client service and customer relationships at all sites.

• Further supports a platform for growth in the attractive markets in the Northeast 

of the US.

Wessling

• Acquisition completed effective 31 May 2024. 

• Integration underway with separate ALS integration team established.

• Strong initial focus on ALS Way to turn business around.

• Focus then turns to revenue growth in core market segments and geographies.
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A global market with continuing evolution of PFAS regulation

1    Centers for Disease Control and Prevention, 2022: National Health and Nutrition Examination Survey

2    Fidra, 2022: PFAS Contamination of the UK Environment – where are the gaps, and what can be done?

3    US Environmental Protection Agency, June 2023: Our Current Understanding of the Human Health and Environmental Risks of PFAS

Regulatory tailwinds

EU 2020/2184 EU Drinking 
Water Directive

USA; UCMR 5 (2023-25)

World Health Organisation 
Provisional Guidelines 

(2022)

Stockholm Convention - 
Persistent Organic 
Pollutants (2023) 

• Health risks associated with PFAS as a toxic forever chemical supporting increasing 

regulation and enforcement. 

• Persistent, mobile and ubiquitous in the environment PFAS bioaccumulate within animals 

and humans

– Detected in >97% of the sampled population1

– Found in 96% of samples taken from surface water2

– Linked to adverse health outcomes: increased incidence of some cancers, hormone 

disruption, damage to the liver and immune system, birth defects and delayed child 

development3

• Detection requires laboratory-based analytical testing using sensitive mass spectrometry 

instruments.

PFAS represents accelerated growth opportunity

Increased public scrutiny 
and litigation
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ALS PFAS testing 
locations

• PFAS hub location in 
all regions (6)            

• 25 PFAS laboratories 
globally

• Matrices; Soil, water, 
air, biota, tissue, food, 
food packaging, 
building materials

• Testing; target (52 
analytes), non-
targeted, Total 
Organic Fluorine, 
Adsorbable Organic 
Fluorine

• +15 years PFAS 
testing experience
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Hub facility

Lab

PFAS testing presence across key regions
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• Global testing and remediation market growth likely to accelerate in coming years.

• Market size estimates vary widely; confident the opportunity is substantial with ALS pro-actively investing to capture 

demand.

• PFAS testing currently represents a small proportion of Environmental market opportunity but with an accelerated 

growth trajectory.

• PFAS capabilities and hub locations in all regions.

• Establishment cost of PFAS cell into existing facility of approximately AUD $1-2 million. 

– Preferred vendor relationships to add capacity.

• Recent acquisitions of York in Northeast USA and Wessling in Western Europe bolster presence in key markets.
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Investing to capture PFAS testing demand

• ALS has the experience, expertise and scale to analyse for complex suites of PFAS analytes globally 

with accredited methods.

• Pioneers of PFAS testing with one of the largest PFAS testing laboratory networks globally.

• Continue to build capability, capacity and brand in the PFAS testing market.

PFAS 
testing at 

ALS



Questions
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