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Integrate
Grow system
: Grow « 1
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soli |fy _ hospitality division chal_n and Commercialise
FY24 margins in cectors retail sectors labour
construction management
system.

RESULTS

Sustainable margin improvements across all companies
* Majority of revenue secured through long term contracts
Best in class safety systems, customer service, and employee satisfaction

TRANSITION IN PROGRESS

FOUNDATIONS IN PLACE
Improved systems and processes

« Enhanced leadership and management dynamic

Diversification of labour hire

+ Technical Services division established
« Training growing and delivering historical margins
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Management

Divisions
Labour Hire Technical Services Training
Sectors
Supply Chain Horticulture Retail Professional Healthcare Construction Engineering ;) gas g Mining Training
Services Services
Companies and Brands
2
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i - * Retail Project Sl o o
5 « Harvesting . Fi * Civil  Offshore L Jv
QLD _ Management Inance : i —
+ Packing - Project Support * Rail * Vessels
- Supply Chain J L!ft Installation * Rigs
ACTION . Lift . Minin "
WORKFORCE and Logistics g () nationaljyggye
SAINT Maintenance
+ Construction * Rail _
AANCTION ez S RACMIN
WA « Civil trades * Rail .
- Major Projects Infrastructure
* Supply Chain L T  Rail Project
* Logistics Management

» Manufacturing

Security Services

Recruitment, National Account Management, Marketing, HSEQ, After Hours

Finance, Commercial & Payroll, Property, Human Resources, Information Technology



Foundational
improvements

Grow horticulture, healthcare
and hospitality sectors

Capitalise on strengths in
Training division

Grow the Technical Services
division

Margin enhancement

/A

ASHLEY SERVICES GROUP

LABOUR HIRE | TECHNICAL SERVICES | TRAINING

Efficiencies — system, process improvements including Al.

Commercialise industry leading labour management system.

Al utilised in recruitment enabling staff
reduction to 288.
Discussions being held with large customer.

Acquire and successfully integrate OPW.

Complete — short term margin headwind —
flight/accommodation recoveries.

Expansion of horticultural sector.

In progress. New customers secured.

Establish and grow the healthcare and hospitality sectors.

Not yet established.

Expand qualifications on scope and private revenues.

2 key fee for service short courses being
added.

Expand geographic spread.

Solid start, particularly WA.

Integration of CCL Group, geographic expansion.

IR and major project funding challenges
impacting progress.

Linc contract renewal.

Customer loss, one-off $4.4m impairment
expense; ongoing $1.5m profit gap.

Growth in rail, mining and lift sectors.

All three sectors growing, but not currently
material contributors.

Improve margin mix via Horticulture, CCL Group and Concept,
as well as associated Indigenous entities.

In progress, but short-term revenue
challenges for CCL Group and Concept in
Victoria.

Underlying margin improvement:
« Action Workforce contract renewals

Most key contracts renewed with 3-year

durations and overall margin improvement.
Several new customers contracts recently
secured.
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REVENUE FY19 - FY24 EBITDA FY19 - FY24
600.0 5192 556.5 2.0
500.0 449.5 20.0 18.70
400.0 3837 15.2
336.8 15.0
300.0 287.6 11.9
9.7
10.0 9.1
200.0
5.0
100.0
. 0.0
FY19 FY20 FY21 FY22 Fv23 FY24 FY19 FY20 Fy21 FY22 Fy23 FY24
*FY 24 excludes non-recurring expense — Page 8
NPAT FY19 - FY24 EBITDA % FY19 - FY24
12.0 11.4 11.4 4.50% 4.16%
3.97%
4.00% 0
10.0 9.3 3.66%
3.50% 3.17%
8.0 3.00% 2.88%
6.0 5.4 - 2.50% 2.14%
46 2.00%
4.0 1.50%
20 1.00%
0.50%
FY19 FY20 FY21 FY22 FY23 FY24 0.00%

FY19 FY20 FY21 FY22 FY23 FY24

*FY 24 excludes non-recurring expense — Page 8 *FY 24 excludes non-recurring expense — Page 8
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REVENUE by Division FY19 - FY24

= Labour Hire FY24 Revenue 17$5.1m (1%) on pcp 6000
= OPW contributed $62.8m ($28.4m in pcp) 5000

11.5
= Underlying hours worked down 8%. No #00.0 0.7
significant customer losses. Challenging market 3000 4 "
conditions. Rate increases from inflation. 2000
= Training FY24 Revenue 172.25m (14%) on pcp with 1000
growth achieved across both the Ashley Training ;

division and The Instruction Company — additional e Freo ret re e e
courses and geographic expansion.

18.2

B Labour Hire Training

EBITDA by Division FY19 - FY24

= Labour Hire FY24 EBITDA $13.2m, 158.3m (39%) 300
on pcp — underlying revenue flat, margin 250 .
pressure — fixed hourly margins, increasing costs 200 20
to serve, decrease in government support 150 0 4.0
benefits for trainees. 10.0
= Training FY24 EBITDA $4.0m, 750.3m (8%) on pcp :Z
—revenue growth, EBITDA margin 22%. . ;) FY19 FY20 FY21 FY22 FY23 FY24
= Corporate expenses at S$5.3m increased by (10,0 o e - - . 7

Sozm, prlma rlly |nﬂat|on M Labour Hire Training Corporate




Statutory Profit and Loss statement

Revenue

Other income

Fair value gain on redemption liabilities
Share of (losses)/profits from associated entities
Employment costs

Depreciation and amortisation expense
Finance costs

Impairment expenses

Other expenses

Profit before income tax

Income tax expense

Profit for the year

Other comprehensive income

Total comprehensive income for the year

Total comprehensive income for the year is attributable to:
Shareholders of Ashley Services Group Limited
Non-controlling interests

556,538
316
1,144
(91)
(534,298)
(3,797)
(2,401)
(4,376)
(9,896)
3,139
(1,789)
1,350

1,350

1,350

1,350

549,219
87

198
(517,981)
(3,159)
(1,646)
(10,793)
15,925
(4,523)
11,402

11,402

10,794

608
11,402
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Linc customer relationship - impairment 1.80 -
Linc goodwill - impairment 2.58 -
Reduction in redemption liabilities to purchase the remaining 25% of Linc (1.14) -
(acquired 31 January 2024 for $0.244 million) and the remaining 20% of the

CCL Group (acquired 14 July 2023).

Net non-recurring expense within EBITDA and NPAT 3.24 -




Balance Sheet

Assets

Current assets

Cash and cash equivalents
Trade and other receivables
Current tax receivable
Contract assets

Loans to associated entities
Other assets

Total current assets
Non-current assets

Property, plant and equipment
Investments in associated entities
Loans to associated entities
Right-of-use assets

Deferred tax assets

Intangible assets

Other assets

Total non-current assets

Total assets

30-Jun-24
$000

137
45,522
460
2,410
162
3,602
52,293

5,311
307
761

2,884

4,694

23,582

291
37,830
90,123

30-Jun-23
$000

2,520
57,150
14
1,417
1,744
1,317
64,162

4,256
398

999
3,361
9,844
28,970
306
48,134
112,296

Liabilities

Current liabilities

Trade and other payables
Borrowings

Current tax payable
Lease liabilities

Other liabilities
Provisions

Total current liabilities
Non-current liabilities
Borrowings

Deferred tax liabilities
Lease liabilities

Other liabilities
Provisions

Total non-current liabilities
Total liabilities

Net assets
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30-Jun-24
$000

33,843
8,201

914
3,310
4,122

50,390

4,375
1,970
2,117

822
9,284
59,674
30,449

30-Jun-23
$000

42,043
8,189
4,660
1,188
5,042
2,674

63,796

6,220
2,362
4,836
814
14,232
78,028
34,268
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Cash flow

12 monthsto 12 months to

30-Jun-24 30-Jun-23
$ 000 $ 000

Operating activities

Receipts from customers 624,160 608,658
Payments to suppliers and employees (612,678) (580,152)
Interest received 200 31
Interest paid (2,156) (1,640)
Income taxes paid (5,995) (4,099)
Net cash from operating activities 3,531 22,798

Investing activities

Payments for property, plant and equipment (2,744) (3,167)
Payment for intangibles - (142)
Proceeds from sale of property, plant and equipment 243 95
Loans from/(to) associated entities 1,654 (2,781)
Payment for businesses, net of cash acquired (2,941) (8,688)
Net cash used in investing activities (3,788) (14,683)

Financing activities

Net proceeds from external borrowings 4,387 2,884
Repayment of leasing liabilities (1,474) (1,302)
Dividends paid (5,039) (8,916)
Net cash used in financing activities (2,126) (7,334)
Net increase/(decrease) in cash and cash equivalents (2,383) 781
Cash and cash equivalents at beginning of the financial year 2,520 1,739

Cash and cash equivalents at the end of the financial year 137 2,520
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AL 23 Atgust 20245 (compared o 23 February 2024 or as stated) o oeih nms 00

2 88 Internal Staff down 26 or 8%

23 Offices coun sodi3esaEsatst,y 32

Weekly Workers at peak
000000000000000000000000000000000000
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7,267 up 39 or 0.5%
0000000000000000000000000000000
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Notice and Disclaimer

Purpose and Date: This presentation contains general background information about the activities of Ashley Services Group Limited ABN 92 094 747 510 (“ASH”) as at 29 August 2024
(“Presentation Date”).

No financial advice: The information in this presentation does not constitute financial product advice and does not take into account the investment objectives, financial situation, taxation
position or particular needs of any particular person. The information in this presentation should not be relied upon by any person as the sole basis for any decision regarding ASH securities. A
person should obtain independent professional advice before making any investment decision regarding ASH securities.

No offer of securities: This presentation does not constitute, or form part of, an offer to sell or the solicitation of an offer to subscribe for or buy or sell any ASH securities. The release,
publication or distribution of this presentation in certain jurisdictions may be restricted by law and accordingly any person in such jurisdictions should inform themselves about, any observe and
comply with, any such restrictions.

Forward looking statements: This presentation contains certain forward looking statements and comments about future events, conditions and circumstances and expectations about the
future financial performance of ASH. Forward looking statements can generally be identified by the use of words such as ‘expect’, ‘expected’, ‘anticipate’, ‘scheduled’, * likely’, ‘intend’, ‘should’,
‘could’, ‘may’, ‘predict’, ‘plan’, ‘propose’, ‘will’, ‘believe’, ‘forecast’, ‘estimate’, ‘target’ and variations of such words and phrases or state that certain actions, events, circumstances or results ‘may,
‘could’, ‘would’, ‘might’, or ‘will’ be taken, occur or be achieved. Indications of, and guidance on, future earnings or financial position or performance are also forward looking statements. All
estimates and projections contained in this presentation are illustrative only and ASH’s actual results may be materially affected by changes in economic or other circumstances which cannot
be foreseen. The forward looking statements contained in this presentation are not guarantees or predictions of future performance and involve known and unknown risks, uncertainties and
other factors, many of which are beyond ASH’s control and which may cause actual results to differ materially from those expressed in the statements contained in this presentation.
Accordingly, all forward looking statements contained in this presentation should not be relied on as an indication or guarantee of future performance. Nothing in this presentation is, or should
be relied on as, a promise or representation either as to future results or events or as to the reasonableness of any assumption or view expressly or impliedly contained in this presentation.

None of ASH, its directors or officers can give any assurance that the results implied by any of the forward looking financial information contained in this presentation will be achieved. Events
and outcomes might differ in quantum and timing from the assumptions with material consequential impacts on such forward looking financial information.

No warranty: None of ASH or its related bodies corporate or any of their directors, officers, employees and advisers makes any representation or warranty (express or implied) in relation to the
accuracy and completeness or likelihood of fulfilment of any forward looking statement or information contained in this presentation. None of the forward looking statements contained in this
presentation will be updated for events that occur after the Presentation Date. While all due care and attention has been taken in the preparation of this presentation, any person reading this

presentation should note that there are inherent risks and uncertainties involved in estimating future financial performance.
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