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About SenSen

World Leaders in  Computer Vision & Multi-Sensor Fusion AI solutions

Our IP – The Live Awareness Platform – SenDISA

• Unique IP, protected by multiple patent families

• Provides highly accurate analysis and fusion of data from multiple sources 
including cameras, sensors, GIS & others in real-time

• Delivers Live Awareness, the highest form of intelligence for real-time 
decision making 

• Helps automate complex, real-world processes and deliver insights that are 
once considered impossible to attain in real-time

In Production in multiple sectors:

• City Councils, Transportation, Retail and Private Enterprises
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Our Vision

200+
Projects

80+ 
Enterprise Customers

104%
Net Retention Rate

TO BE A GLOBAL LEADER IN LIVE (REAL-TIME) AWARENESS AI SOLUTIONS
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• Second successive quarter of positive cash flow, with operating cash flow of $0.3M (PCP -$1.1M)

• Record Q1 collections of $3.4M (PCP $3.1M)

• Ongoing Cost reductions – annualised Opex reduced from $10.6M in Q4 FY 2024 to $9.2M in Q1 FY 2025

• SenSen continues to strengthen its balance sheet with Net Debt reduced by $0.2M to ($0.5m) since June 2024

• Another tender win in Canada in Q1, from Toronto, after two significant tender wins in the quarter from Montreal and 

Calgary

• Strong and continued Revenue Momentum across all market segments

Q1 FY25 Highlights
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∙ Grew revenue 12.5% to $12.1M in FY 2024 despite loss of gaming revenue

∙ Delivered record quarterly cash receipts in Q4 FY 2024, exceeding $4m in a quarter for the first time

∙ Delivered first ever cash flow positive quarter in Q4 FY 2024

∙ Reduced costs from $15.3M to $12.3M per annum1

∙ Reduced debt from $3.1M to $2.3M

∙ Reduced staff from a headcount of 136 to 79 across the globe

∙ All IP infringement court cases in Australia and The Philippines successfully dismissed. Gaming market exited.

∙ Significant contract win with the National Heavy Vehicle Regulator, Australia

∙ Added 10 cities in North America

∙ Appointment of an independent non-executive Chair

∙ Multiple innovation awards

1 Excluding depreciation, amortisation and share-based payments

FY24 Highlights
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FY24 Result Overview

Revenue 12.5%
FY23 FY24

Collections 10.6%

FY23 FY24

NPAT 51.4%FY23 FY24

Operating 

Cash Flow 73.4%

FY23 FY24

EBITDA 

excl. SBP 95.0%

FY23 FY24
Net Debt FY23 FY24 41.8%
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ENTERPRISE SYSTEMS

SENSORS LIVE AWARENESS OUTCOME

Sensors provide multiple 
inputs of asset or subject 

of interest 

SenDISA uses AI to recognise 
inputs and fuses inputs with 
enterprise data in real time

SenDISA delivers accurate 
actionable outcomes cost 

effectively in real time

SenDISA
Multi-Sensor Data Fusion 

Platform

Security Safety

Compliance Analytics

The Live Awareness Platform – SenDISA – Our Core IP

SenDISA is a reconfigurable data fusion platform that sources and fuses data from multiple sensors and systems to extract 
accurate insights in real time that deliver actionable outcomes quickly and cost effectively
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Vehicle
Database

ENTERPRISE SYSTEMS

SENSORS LIVE AWARENESS OUTCOME

Multiple fixed and mobile 
cameras capture images and 

GPS locations of parked vehicles

Images and GPS data fused and 
cross checked with enterprise 

systems

Accurate compliance notices and 
tickets are issued automatically 

or with manual checks

SenDISA
Multi-Sensor Data Fusion 

Platform

SenSen Solution Illustration – Parking Enforcement & Management

Over 50 Cities and Councils worldwide use SenSen’s solutions for safe, accurate and cost-effective parking compliance

Zone Map Asset
Database
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ENTERPRISE SYSTEMS

SENSORS LIVE AWARENESS OUTCOME

Fixed, vehicle-mounted and 
drone cameras capture images 
and locations of heavy vehicles

Images and location data fused 
and cross checked with safety 

systems in real-time

Non-compliant vehicles 
intercepted and assessed

SenDISA
Multi-Sensor Data Fusion 

Platform

SenSen Solution Illustration – Monitoring for Heavy Vehicle Safety

Australia’s National Heavy Vehicle Regulator relies on SenSen’s technology to enforce heavy vehicle safety regulations

Heavy Vehicle 
Database

Law Enforcement 
Intel.
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AGENCE DE MOBILITE DURABLE DE MONTREAL

• Para-municipal organisation in partnership with the City 
of Montreal, Canada

• Lends sustainable mobility expertise to the City of 
Montreal in order to improve quality of life and 
contribute to Montreal’s economic vitality

• Manages curbside and off-street parking spaces by 
monitoring public space across Montreal

Significant Revenue Momentum in Canada
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Q1 FY25 TENDER WINS in Canada

• Agence De Mobilitie Durable De Montreal
• The City of Calgary
• Toronto Parking Authority
• Orders worth over $4M to be delivered in FY25

THE CITY OF CALGARY

• SenSen customer since 2016
• Utilises both mobile and fixed lane cameras for parking 

enforcement
• From 2016 to 2024 operated the largest fleet of 

SenForce equipped vehicles outside of Australia

TORONTO PARKING AUTHORITY

• A municipal parking services company owned by The 
City of Toronto

• Operates municipal on-street pay and display parking as 
well as off-street parking facilities in Toronto

• Previously undertook a project to collect and digitise the 
city’s on-street inventory, utilising SenForce, in January 
2023



SAMPLE NEW CUSTOMERS IN FY2024SAMPLE OF EXISTING CUSTOMERS

SenSen Customers
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Hardware

UP-FRONT REVENUE

• Prepackaged hardware solution
• 3rd party components
• Incurs COGS

Services

• Software installation,  
configuration and testing

• Incurs COGS

RECURRING REVENUE

• Edge analytics software
• Back-office software
• High margin

Services

• Support

Software

+ =
GROWING REVENUE 
STREAM WITH MARGIN 
EXPANSION

The SenSen Business Model
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SAAS BUSINESS MODEL DELIVERING GROWTH AND MARGIN EXPANSION

• As SenSen products have matured the company has been able to to grow margins on upfront sales

• Revenue earned over time continues to grow due to negligible churn as SenSen technology becomes embedded in 
customer organisations

• Customers benefit from SenSen products which encourages increased adoption and upselling opportunities over time
• Clusters form (e.g. South-east QLD and Canada) where neighbouring organisations adopt similar technology

The SenSen Business Model
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Chart above shows revenue by major customer over time. Blue section 

refers to all other customers combined.



• SenSen’s ANZ business continues to 
contribute the majority (71%) of the 
company’s revenue and deliver the 
highest revenue growth

• North America provides the most 
significant opportunity for growth

• The Gaming business has been a 
relatively small component of the 
SenSen business, and the company 
completed its exit from this industry in 
FY24

Revenue Breakdown
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FY24 HIGHLIGHTS

• 12.5% YoY revenue growth 
• 3% Gross margin improvement vs PCP
• Operating Expenses reduced 14.1% vs 

PCP
• 51.8% NPBT improvement over PCP
• 92.2% EBITDA excluding share-based 

payments improvement vs PCP
• 73.9% improvement on operating cash 

flow vs PCP

FY24 Result Overview
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IMPROVING CASHFLOWS PROVIDING THE 
OPPORTUNITY FOR DEBT REDUCTION

• Net debt reduced $0.2M since June 2024
• Draw debt reduced $0.2M since June 2024

Q1 FY25 Borrowings
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30-Sep-24 30-Jun-24 30-Jun-23

Net Debt $ $ $

Cash 1,601,110     1,571,130      1,897,681      

Borrowings (2,087,075)    (2,271,806)    (3,101,458)    

Net Debt (485,965)       (700,676)       (1,203,777)    

Debt Drawn

Rocking Horse 1,300,000     1,300,000      1,619,347      

TP24 87,075          136,158        523,731        

Director Loans 250,000        385,648        508,380        

CBA Better Business Loan 450,000        450,000        450,000        

Debt Drawn 2,087,075     2,271,806      3,101,458      

Debt Facilities

Rocking Horse 1,300,000     1,300,000      1,900,000      

TP24 1,200,000     1,200,000      800,000        

Director Loans 500,000        500,000        523,731        

CBA Better Business Loan 450,000        450,000        450,000        

Speedshield -               -                1,000,000      

CBA Overdraft 225,000        225,000        225,000        

CBA Credit cards -               -                100,000        

Total Facilities 3,675,000     3,675,000      4,998,731      



STRENGTHENING OF THE BALANCE SHEET

• Working capital requirements reduced with more efficient 
deployment and less stock on hand

• Strong recovery of accounts receivable in the period
• DSO reduced from 50 to 31 days
• Focus on reducing current liabilities, particularly debt and 

payables
• Trade and other payables reduced $1.2M (38%) vs PCP

FY24 Balance Sheet
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SPECIFIC COST MANAGEMENT INITIATIVES 
IN FY24

• Removal of COO role
• Restructure of India service centre –

FTE reductions
• IT storage consolidation
• Office space reductions 
• Change of Auditors
• Standardisation of delivery processes
• Growth of channel sales model
• Continued focus on operational 

efficiencies and savings

OPERATING EXPENSES

Cost Management Initiatives
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FY24 OPERATING CASH FLOW IMPROVEMENTS DRIVEN 
BY GROWING COLLECTIONS COUPLED WITH REDUCING 
COSTS

• FY24 Receipts from customers grew $1.2M (11%) over 
PCP

• Payments to suppliers and employees reduced by 
$2.3M (13%) over PCP

• Resultant operating cash flow improved $3.5M (73%) 
over PCP

Cash Flow update
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THANK YOU
www.sensen.ai | investors@sensen.ai

SenSen Networks Ltd. (ASX:SNS)



Disclaimer
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This presentation (Presentation) has been prepared by SenSen Networks Limited (SenSen) on 8 October 2024 and is based on publicly available information.

Summary information - This Presentation contains summary information about SenSen and its activities which is current only as at the date of this Presentation. SenSen may in its absolute discretion, but without being under any obligation to do so, update or supplement this 
presentation. The information in this Presentation is of a general nature and does not purport to be complete nor does it contain all the information which a prospective investor may require in evaluating a possible investment in SenSen or that would be required in a prospectus 
or other disclosure document prepared in accordance with the requirements of the Corporations Act 2001 (Cth) (Corporations Act).

Industry and market data – In this Presentation, SenSen refers to certain market, industry, and statistical data used in connection with this Presentation may have been obtained from research, surveys or studies conducted by third parties, including industry or general 
publications. Neither SenSen nor its representatives have independently verified any such data and no representation or warranty, express or implied, is made as to its fairness, accuracy, correctness, completeness or adequacy. Some data is also based on the good faith 
estimates of SenSen, which are derived its reviews of internal sources as well as the independent sources described above.

Not an offer - This Presentation is not a prospectus or other disclosure document under the Corporations Act and will not be lodged with the Australian Securities and Investments Commission. This Presentation is for information purposes only and is not an invitation or offer of 
securities for subscription, purchase or sale in any jurisdiction. The distribution of this Presentation (including electronically) outside Australia may be restricted by law. If you come into possession of this Presentation, you should observe such restrictions and should seek your 
own advice. Any non-compliance with these restrictions may contravene applicable securities laws.

Not investment advice - The information contained in this Presentation is not investment, financial product advice or recommendation to acquire Shares. This Presentation has been prepared without taking into account your investment objectives, financial situation or any other 
particular needs This Presentation does not and will not form any part of any contract for the acquisition of shares. Each recipient of this Presentation should make its own enquiries and investigations regarding all information in this Presentation. Before making an investment 
decision, you should consider whether it is a suitable investment for you in light of your own investment objectives, financial situation and particular needs and having regard to the merits or risks involved. Independent financial advice is recommended.

Future performance - This Presentation contains forward looking statements. Forward-looking statements generally relate to current expectations, hopes, beliefs, intentions, strategies or productions about future events or SenSen's future financial or operating 
performance. For example, statements regarding anticipated growth in the industry in which SenSen operates and anticipated growth in demand for SenSen's products and services, projections of SenSen's future financial results and other metrics are forward-looking 
statements. In some cases, you can identify forward-looking statements by terminology such as "pro forma", "may", "should", "could", "might", "plan", "possible", "project", "strive", "budget", "forecast", "expect", "intend", "will", "estimate", "anticipate", "believe", "predict", 
"potential" or "continue", or the negatives of these terms or variations of them or similar terminology, but the absence of these words does not mean that a statement is not forward-looking. Such forward-looking statements are subject to risks, uncertainties, and other factors 
which could cause actual results to differ materially from those expressed or implied by such forward-looking statements.

These forward looking statements are provided as a general guide only and should not be relied upon as an indication or guarantee of future performance and may involve known and unknown risks, uncertainties and other factors, many of which are outside the control of 
SenSen. You are cautioned not to place undue reliance on any forward looking statement. Forward looking statements in this Presentation are based on assumptions and contingencies which are subject to change without notice. Actual results, performance or achievements 
may vary materially from any forward looking statements and the assumptions on which statements are based. The forward looking statements in this Presentation are based on information available to SenSen as at the date of this Presentation and nothing in this Presentation 
should be regarded as a representation by any person that the forward-looking statements set forth herein will be achieved or that any of the contemplated results of such forward-looking statements will be achieved. Except as required by law or regulation, SenSen undertakes 
no obligation to provide any additional or updated information whether as a result of new information, future events or results or otherwise.

Financial data – All dollar values in Australian dollars (A$ or $) unless otherwise stated. Recipients should note that this Presentation contains historical financial information. The historical financial information provided in this Presentation is for illustrative purposes only and is 
not represented as being indicative of SenSen’s views on its future financial condition and/or performance.

Trademarks – This Presentation may contain trademarks, trade names and copyrights of other companies, which are the property of their respective owners. Solely for convenience, some of the trademarks, trade names and copyrights referred to in this Presentation may be 
listed without the © or ® symbols, but SenSen asserts, to the fullest extent under applicable law, the rights of the applicable owners, if any, to these trademarks, trade names and copyright.

Disclaimer - Except for any statutory liability which cannot be excluded, SenSen, its related bodies corporate and their respective officers, employees and advisers expressly disclaim all liability (including negligence) for any direct or indirect loss or damage which may be suffered 
by any person in relation to, and take no responsibility for, any information in this Presentation or any error or omission therefrom, and make no representation or warranty, express or implied, as to the currency, accuracy, reliability or completeness of this Presentation.


	Slide 1
	Slide 2
	Slide 3: Our Vision
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21

