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Disclaimer

The following disclaimer applies to this investor presentation (Presentation). You should read this disclaimer carefully before reading or making any other use of this Presentation or any information contained in this Presentation. By accepting this Presentation, you
represent and warrant that you are entitled to receive this Presentation in accordance with the restrictions, and agree to be bound by the limitations, contained within it.

This presentation has been prepared by Zoom2u Technologies Pty Ltd ABN 23 636 364 246 (Zoom2u or Company) in relation to its proposed initial public offer of shares in the Company and proposed listing on the Australian Securities Exchange (ASX) (Transaction).

Summary information

This Presentation contains summary information about the Company and its subsidiaries (Group) and their activities which is current only as at the date of this Presentation. The information in this Presentation is of a general nature, and does not purport to be
complete or comprise all of the information which a prospective investor may require in evaluating a possible investment in the Company or that would be required in a prospectus or other disclosure document prepared in accordance with the requirements of the
Corporations Act 2001 (Cth) (Corporations Act).

Not an offer
This Presentation is not a prospectus or other disclosure document under the Corporations Act and will not be lodged with the Australian Securities and Investments Commission. This Presentation is for information purposes only and is not an invitation or offer of
securities for subscription, purchase or sale in any jurisdiction.

The distribution of this Presentation (including an electronic copy) outside Australia may be restricted by law. If you come into possession of this Presentation, you should observe such restrictions and seek your own advice on such restrictions. Any non-compliance
with these restrictions may contravene applicable securities laws.

Not investment advice
The information contained in this Presentation is not financial product, investment, legal, taxation or other advice or any recommendation to acquire securities in the Company. No reliance may be placed for any purpose whatsoever on the information contained in this
Presentation. This Presentation does not and will not form any part of any contract for the acquisition of securities in the Company.

This Presentation has been prepared without taking into account your investment objectives, financial situation or particular needs. Before making an investment decision, you should make your own enquiries and investigations, and consider whether it is a suitable
investment for you in light of your own investment objectives, financial situation and particular needs, having regard to the merits or risks involved.

Investment risk
An investment in securities in the Company is subject to investment and other known and unknown risks, some of which are beyond the control of the Group. The Company does not guarantee any particular rate of return or the performance of its securities, nor does it
guarantee any particular tax treatment. You should carefully consider the risks outlined in this Presentation before making an investment decision.

Past performance
Past performance information given in this Presentation is given for illustrative purposes only and should not be relied upon as an indication of future performance.

Future performance
This Presentation contains forward looking statements, including statements regarding the Company's intentions, beliefs or current expectations about the Group’s business and operations, and market conditions. Forward looking statements can generally be identified

by the use of forward looking words such as, “expect”, “anticipate”, “likely”, “intend’, “should", “could”, “may”, “predict”, “plan’, “propose”, “will", "believe”, “forecast”, “estimate”, "target” and other similar expressions. Estimates of, indications of, and guidance or outlook on,
future earnings or financial position or performance are also forward looking statements and include statements in this Presentation regarding the conduct and effect of the Transaction.

Forward looking statements are provided as a general guide only and should not be relied upon as an indication or guarantee or future performance. Forward looking statements involve known and unknown risks, uncertainties, assumptions and contingencies which are
subject to change without notice, as are statements about market and industry trends which are based on interpretations of current market conditions. Actual results, performance or achievements may vary materially from any forward looking statements and the
assumptions on which statements are based. Except as required by law or regulation, the Group disclaims all obligations to update publicly any forward looking statements, whether as a result of new information, future events or results or otherwise.
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Disclaimer

Financial information
All dollar values are in Australian dollars, unless otherwise stated. This Presentation contains pro forma financial information. The pro forma financial information has been prepared by the Company in accordance with the measurement and recognition requirements,
but not the disclosure requirements, of applicable accounting standards and other mandatory reporting requirements in Australia.

Third party information

Certain market and industry data used in connection with this Presentation may have been obtained from research, surveys or studies conducted by third parties, including industry or general publications. Neither the Group nor its representatives have independently
verified any such market or industry data provided by third parties or industry or general publications. No representation or warranty, express or implied, is made as to its fairness, accuracy, correctness, completeness or adequacy.

Inf ion in the P ion is confidential

This Presentation and the information contained within it is strictly confidential and is intended for the exclusive benefit of the persons to whom it is given. It may not be reproduced, disseminated, quoted or referred to, in whole or in part, without the express consent of
the Company. By receiving this presentation, you agree to keep the information confidential, not to disclose any of the information contained in this presentation to any other person and not to copy, use, publish, record or reproduce the information in this presentation
without the prior written consent of the Company, which may be withheld in its absolute discretion.

Disclaimer
None of the Group's advisers, directors, officers, employees or agents have authorised, permitted or caused the issue, despatch or provision of this Prospectus nor, except to the extent referred to in this Presentation, made or purported to make any statement in this
Presentation.

To the maximum extent permitted by law, the Group and its advisers expressly disclaim all liabilities and responsibility in respect of any expenses, losses, damages or costs incurred by any recipient as a result of the use or reliance on anything contained in or omitted
from the information in this Presentation, including, without limitation, any liability arising from fault or negligence or otherwise, and make no representation or warranty, express or implied, as to the fairness, currency, accuracy, reliability or completeness of the
information contained in this Presentation.

Distribution
This presentation is only being provided to persons who are holders of an Australian financial services license and their representatives, sophisticated investors (in accordance with section 708(8) of the Corporations Act) and professional investors (in accordance with
section 708(11) of the Corporations Act) or to such other persons whom it would be lawful to distribute it.

Distribution of this presentation outside Australia may be restricted by law. Persons who come into possession of this presentation who are not in Australia should seek advice on and observe any such restrictions. Any failure to comply with such restrictions may
constitute a violation of applicable securities laws. No action has been taken to register any securities outside Australia.

This Presentation does not constitute an offer to sell, or the solicitation of an offer to buy, any securities in the United States. This Presentation may not be distributed or released in the United States. Securities in the Company have not been, nor will be, registered under
the U.S. Securities Act of 1933, as amended (U.S. Securities Act) or the securities laws of any state or other jurisdiction of the United States. Accordingly, the securities in the Company may not be offered or sold, directly or indirectly to, persons in the United States or
persons who are acting for the account or benefit of a person in the United States unless they have been registered under the U.S. Securities Act (which the Company has no obligation to do so or procure) or in a transaction exempt from, or not subject to, the
registration requirements of the U.S. Securities Act and any other applicable U.S. state securities laws.

This presentation is being provided to you on the basis that you are, and you represent and warrant that you are not in the United States and you are not you are not in the United States and you are not acting for the account or benefit of any person in the United States.
This presentation may not be distributed or released, directly or indirectly, in the United States.
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Presenting today
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Watch live at: https:/www.zoom2u.com.au/investors/videos/
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Q1 FY25 HIGHLIGHTS

17% revenue growth for Q1 FY25 vs the pcp

$663k

Locate2u Revenue
12% growth over the pcp

$1.5m

Group Revenue
17% growth on the pcp

$73k $37k

EBITDA' for Q1 FY25 a Cash generated from operating
~$430k improvement activities - a $427k improvement
from the pcp from the pcp

1 Unaudited
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TRADING UPDATE

Group Revenue (ASm) Group revenue of S1i5
million for Q1 FY25,
representing growth of
17% over the pcp revenue
of $1.3 million

® March Quarter
June Quarter

September Quarter

Locate2u revenue of $663k

i 3.7 for Q1 FY25 represented
12% growth over the pcp
29
Zoom2u (including 2u
29 Enterprises) recorded
revenue of $868k which
0.9 1.4 was 21% higher than the
0.5 pcp
CY19 CY20 CcY21 CY22 CcY23 CY24

Zoom2u
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Cash from operating activities of Positive operating net cash flows in
+$37k in Q1 FY25 Q1 FY25

Cash flow statement $S000 Quarterly Net Cash Flows from / (used)
Receipts from customers 1,710 in Operating Activities ($000)
Payments for operating expenses -1,641 140
Government grants 74

Net interest paid -107

Net cash from operating activities 37

Payments to acquire property, plant and equipment 222

Payments for Intellectual Property -302

Net cash used in investing activities -324

Net cash from financing activities -6

Cash movement

-1,586
Cash and cash equivalents at beginning of period 2,053
Net cash used in operating activities 37 Q1FY23 Q2FY23 Q3FY23 Q4FY23 Q1FY24 Q2FY24 Q3FY24 Q4FY24  Q1FY25
Net cash used in investing activities -324
Net cash from financing activities -6
Cash and cash equivalents at end of period 1,760
Zoom2u

Technologies Zoom2u Technologies Limited (ASX:Z2U) Q1 FY25 Investor Presentation ‘ 7




Q1 FY25 P&L by Business Positive EBITDA for
Q1 FY25

Zoom2u Locate2u TOTAL
2,000
EBITDA for the quarter was a profit of
1531 §74k, being a ~$430k improvement
1427 1,500 frorm dhe pep
868 — 1,000 The Zoom2u business achieved an
663 - EBITDA of $434k
433 434 500
== - The EBITDA loss for Locate2u for the
. - (136) b 0 quarter was $136k
o @ < o @ < o @ & Excluding ESOP expenses, Group
o () o

& @ = g @ = g 2 P EBITDA was +$104k

> [} m > [ m > ] m

) 2 L ] 2 (1] 2 & L

o o 84 L i
Note: Amounts above are in $000 and are unaudited. Corporate costs Revenue ® Development @ Corporate Expense
exclude ESOP expenses. Zoom2u includes 2u Enterprises revenue. @ General @ Marketing
The allocation of costs above are not consistent with the allocations @ Operations Direct Costs
made in the segment note in the Company'’s financial statements. Sales EBITDA

Zoom2u Technologies Limited (ASX:Z2U) Q1 FY25 Investor Presentation ‘ 8




Unique and broad services offering, delivering a range of items across Australia

98,000+ customers

wA

=—=%

Items Delivered

R & @

Envelopes Small parcels Big parcels

] g 4

Electronics Flowers Cakes

B (=) =

Furniture Building
materials

Zoom2u
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2V

Highly scalable delivery platform that connects
businesses and consumers to a fast, transparent and
reliable delivery network

N’

Point to point delivery, offering VIR, 3 hour, same day,
interstate and large freight delivery services

Milestone of 4 million deliveries achieved in 2024

Zoom2u has won Product Review’s Award for 2019,
2020, 2021, 2022, 2023

Generates Fees of typically 20%+ on the amount paid by
Customers for Deliveries (represented as GMV)

17,000+ registered drivers

Driver network

=0

o =
= =0

Delivery times:
7 Days a week

Daytime & Weekends

After Hour Deliveries

Zoom2u Technologies Limited (ASX:Z2U) Q1 FY25 Investor Presentation



zu » March Quarter

N ° June Quarter

® September Quarter

® December Quarter

Zoom2u (excluding 2u Enterprises) recorded
revenue of $717k which was 8% higher then
the pcp

Planning underway for peak season

0.4 .
04 05 0.4 - 0 -
CY19 CY20 CY21 CY22 CY23 CY24

Zoom2u
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Zoom2u
28% Reduction in operating expenses

@ General
LTM Q1 FY24 = $248 miIIion ® Operations
1,000 @ Sales
® Development
826 Marketing
800 ® Direct Costs
LTM Q1 FY25 = $1.79 million
600
4410
400

20

(=]

Q2 FY23 Q3 FY23 Q4 FY23 Q1 FY24 Q2 FY24 Q3 FY24 Q4 FY24 Q1 FY25

(2} (%} (%} (%} [72] (7] [} (%}
(] (<] (<] [+ [+)] [« [+ ()]
(2} (2} (2} (7] (%) (72} (7} (2}
c = =4 c { ==t c [ =4 c
[ (7] (7] (7] Q (7] [ (7]
(=8 o o [ o [=] [« Q.
x x x > x x x >
w w i i i w w w

ZGOmZU 1 Q4 FY24 excludes a provision for a customer claim

Technologies

+ 28% reduction in Zoom2u
operating expenses for LTM
Q1 FY25 vs pcp

« ZoomZ2u costs for Q1 FY25
slightly lower than prior
quarter

+ We are continuing to carefully

manage costs in the Zoom2u
business

Zoom2u Technologies Limited (ASX:Z2U) Q1 FY25 Investor Presentation | 1 1



& locate2u.com

Booking GPS Ro‘ute ]
Management Tracking Optimisation
. Proof of
Max Johnston Driver App Delivery Ratings

2 more stops before you

05:10 PM | Today 04:20 PM | Today 05:15Min Zoom2u Technologies Limited (ASX:Z2U) Q1 FY25 Investor Presentation ‘ 1 2



2C 2U

Revenue of $663k for Q1 FY25 representing
12% growth over the pcp

Revenue growth in the quarter assisted by
recent signings of:

+ Winning Services
* Designer Transport

* Roller Truck

Focus continues on enhancing functionality
of the Locate2u product.

Zoom2vu
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Dec 20

1%

Dec 20

12

Mar 21

2%
==

Mar 21

663

Locate2u Quarterly Revenue ($000)

Jun 21 Sep 21 Dec 21 Mar 22 Jun 22 Sep22 Dec22 Mar23 Jun23 Sep 23 Dec 23 Mar 24 Jun 24 Sep 24

Locate2u Revenue as a % of Group Revenue

45%
43%
41% 39% 41%
4%
= i
(R

Jun21 Sep21 Dec21 Mar22 Jun22 Sep22 Dec22 Mar23 Jun23 Sep23 Dec23 Mar24 Jun24 Sep24

43%
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Locate2u Total Annual Revenue (ASm)

2u

o~ e
. : 2.40

40% CAGR in ARR over the past 15 months
Locate2u’s revenue consists of multiple revenue stream: P 1 -

e  Software revenue - recurring monthly software revenue _ //-

e  Hardware revenue - one-off sales of GPS units ///

e  SMSrevenue y _a U -

° Implementation fees - trials and onboarding fees charged to : £.04

enterprise customers FY21 FY23 FY24

, . Exit ARR(" - Soft R A
Locate2u’s revenue has grown at a compound rate of approximately X oftaare Revensis (ASin)

325% since the business was launched in FY21
CAGR = 40%

One off GPS sales and implementation fees can impact reported e

revenue growth from period to period :

Recurring software revenue is driving Locate2u’s growth '

Annualised recurring revenue has grown by an annual compound rate . 0 52

(CAGR) of approximately 40% over the past 15 months from $1.6m at b

June 2023 to $2.4m at September ' Jun-21 Jun-22 Jun-23 Jun-24 Sep-24

(1) Software revenue for the month indicated (Locate2u, Talcasoft and Local Delivery) multiplied by 12

Zoom2vu
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2U

A

15% Reduction in operating expenses * IR e

operating expenses for LTM Q1

LTM Q1 FY24 = $3.7 million FY25 vs pcp
L + Locate2u costs remain relatively
1,000 - . flat over recent quarters
LTM Q1 FY25 = $3.1million : . ?
900 notwithstanding revenue growth
600
500 [ zenerél
peratlons
400 e [— jj— B s
300 » Development
200 i | | o ! Marketing
@® Direct Costs
100
(]

Q2FY23 Q3FY23 Q4FY23 Q1FY24 Q2FY24 Q3FY24 Q4FY24 Q1FY25

Expenses
Expenses
Expenses
Expenses
Expenses
Expenses
Expenses
Expenses

Zoom2vu
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Summary

We are building a global last mile
SaasS platform with Locate2u

We have optimised our cost base and
reduced our cash burn
/@ We are focusing on profitability as a
7%} priority

Zoom2u
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Steve Orenstein
Founder and CEO

Michael Gayst

' CFO and Executive Director

Z00

m2u
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Thank you
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Capital Structure 84%

Top 50 Holders

Shares on issue L

193,785,927

As at 24 October 2024

Market Capitalisation 6 o
$14.7 million ~1,63

® shareholders as of
As at 24 October 2024 24 October 2024

Cash at Bank

$1.76 million

As at 30 September 2024

16%
Others
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Zoom2u Technologies Board of Directors

Experienced Board with a history of building growth companies

* A global business leader and
professional board director,
with 40 years’ experience in
the Information and
Communication Technology
and Telecommunications
EICOER

e Currently a non executive
director of Superloop Ltd
(SLC.AX). Previously non
executive Chairman of
Firstwave Cloud Technology
Ltd (FCT:AX).

* Previous senior executive
roles
with Docusign, T-Mobile USA,
Bharti Airtel and Telstra.

* Founder and CEO of Zoom2u
Technologies.

« Significant software
development and
entrepreneurial experience, in
particular around job
management and job
despatch systems.

e Prior to founding Zoom2u
Technologies in 2014,
founded a business providing
field
management solutions -
Connect2Field - which was
acquired by Fleetmatics
(NYSE:FLTX).

e CFO and Executive Director
of Zoom2u Technologies.

In his 20+ year investment
banking career Michael has
advised numerous ASX listed
companies on M&A
transactions, raising capital
and ASX listings including
Metcash Limited and National
Australia Bank. More recently
he has worked on the initial
public offerings of Airtasker
Limited. Access Innovations
Holdings Limited and
Cashrewards Limited.

Kara has an accomplished career
at senior executive levels with
over 27 years of global equity
capital markets, commercial,
regulatory, and corporate
compliance experience across the
financial services (banking and
investment banking), retail,
property, higher education, and
industrial (oil, mining and
manufacturing) sectors as well as
at the Australian Securities
Exchange.

Kara is currently a Non-Executive
Director of Ripple Learning
Limited, member of the Australian
Medical Association (NSW)’s
Audit & Risk Committee, a
member of the ESG Council of
Blackwattle Investment Partners,
and a member of the NSW Anti-
slavery Commissioner's Advisory
Panel.

Has over 20 years experience
leading & advising high growth tech
companies.

He co-founded DealsDirect and
built it to c.$100m turnover (exit to
GraysOnline in 2014) and is
currently CEO of Spacer a leading
marketplace for storage & parking
in Australia & the US. He was
previously a director of
CarNextDoor (exited to Uber in
January 2022).

Mike brings a broad mix of
experience across marketing,
technology and scaling high growth
businesses.
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