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NOTICE & DISCLAIMER

This presentation has been prepared by PharmX Technologies Limited (PharmX or the
Company or PHX). It should not be considered as an offer or invitation to subscribe for,
or purchase any shares in PHX, or as an inducement to purchase any shares in PharmX.
No agreement to subscribe for securities in PharmX will be entered into on the basis of
this presentation or any information, opinions or conclusions expressed in the course of
this presentation.

This presentation is not a prospectus, product disclosure document, or other offering
document under Australian law or under the law of any other jurisdiction.It has been
prepared for information purposes only. This presentation contains general summary
information and does not take into account the investment objectives, financial situation
and particular needs of an individual investor. It is not a financial product advice and the
Company is not licensed to, and does not provide, financial advice.

This presentation may contain forward-looking statements which are identified by words
such as ‘may’, ‘could’, ‘believes’, ‘estimates’, ‘targets’, ‘expects’, or ‘intends’ and other
similar words that involve risks and uncertainties. These statements are based on an
assessment of past and present economic and operating conditions, and on a number of
assumptions regarding future events and actions that, as at the date of this
presentation, are expected to take place. Such forward-looking statements do not
guarantee of future performance and involve known and unknown risks, uncertainties,
assumptions and other important factors many of which are beyond the control of the
Company, its Directors and management.

Although the Company believes that the expectations reflected in the forward-looking
statements included in this presentation are reasonable, none of the Company, its Directors
or officers can give, or gives, any assurance that the results, performance or achievements
expressed or implied by the forward-looking statements contained in this document will
actually occur or that the assumptions on which those statements are based are exhaustive
or will prove to be correct beyond the date of its making.

Readers are cautioned not to place undue reliance on these forward-looking statements.
Except to the extent required by law, the Company has no intention to update or revise
forward-looking statements, or to publish prospective financial information in the future,
regardless of whether new information, future events or any other factors affect the
information contained in this presentation.

Readers should make their own independent assessment of the information and take their
own independent professional advice in relation to the information and any proposed action
to be taken on the basis of the information. To the maximum extent permitted by law, the
Company and its professional advisors and their related bodies corporate, affiliates and each
of their respective directors, officers, management, employees, advisers and agents and any
other person involved in the preparation of this presentation disclaim all liability and
responsibility (including without limitation and liability arising from fault or negligence) for
any direct or indirect loss or damage which may arise or be suffered through use of or
reliance on anything contained in, or omitted from, this presentation. Neither the Company
nor its advisors have any responsibility or obligation to update this presentation or inform
the reader of any matter arising or coming to their notice after the date of this presentation
document which may affect any matter referred to in the presentation.



OMPANY
VeI view

PharmX is a multi-access ordering
platform underpinned by advanced
analytics designed to improve
healthcare by driving growth and
efficiency across the pharmacy
industry.

ASX Code PHX
EBITDA (underlying) $1.8m
Share price 0.043c
Cash at bank $4.8m
Shares on issue 598,506,789
Market cap $25.7m

All figures correct as at COB 22 October 2024




FY24

$6.7m $1.8m $3.2m
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$6.25m $4.49m +20%
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FY25

NANCIAL
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$1.89m 94% 5%

Q1 FY25 Q1 FY25 Q1 FY25
Growing Revenues Marketplace Revenues Controlled Cost

5% better than budget
~6% better v. Q1 prior year

4% ahead of budget Q1 revenue 94% of
~14% above Q1 prior year FY24 full year revenue

~$700k $4.8m

H1 FY25 forecast Oct 2024

Steady EBITDA Strong Cash

In line with FY24 forecast : :
,, ) In line with budget
with investment in growth




AUSTRALIA'S

BIGGEST

ORDERING

NETWORK

Used by

9%

of Australian
Pharmacists

iﬁi iﬁi

The industry’s
first choice

Our platform connects more
pharmacists and suppliers than
any other; we're relied upon
daily to enable pharmacy trade.

Direct access to the
biggest network

Connecting 99% of Australian
pharmacies, 50+ key vendors
and over 140 suppliers.

%Tﬁ

The most products
in one place

~80k unique SKUs. We are the
go-to provider for reach and
range, saving time and energy
for all.

|

17 years of making a
difference

97% brand awareness, with 80%
of pharmacists viewing our
integration capabilities as a key
differentiator.



LA

chem@

EMISTS

GHEMIST

WAREHOUSE

Chemistworks &

Pharmacy iVl

99% of Australian
Pharmacies

@ priceline
pharmacy

ﬂ TerryWhite
Chemmart
& WHOLELIFE

/¥ Amcal+

/4
FRED 5 rxome

Q C Corun
i Health

Intermediaries

= V1 Z SOFTWARE
M
e
" posactive

@ pIRzCTO

minfos @ @
@. FUSION FACTOR‘;'

(21 (INFRASTRUCTURE

PharmX

Government

national disbesos sordces schemo

CH2.
HAL=ON "t
(6 LS Retail
i care
NATIO ﬁ/’ CIN7?
140 Major Technology
Suppliers Solutions

o REVLON
VidaCorp @ @ MuleSoft

VEEV reckitt
@ Ny, Microsoft

T . V Dynamics 365
w2 BioCeuticals



To make a difference to
healthcare by reimagining how

the industry connects.




COMPETITIVE //

Whole-of-
market
technology

\

We deliver high
availability, stable
and secure systems,
developed with
modern cloud based
architecture.

Unrivaled
industry
network

o \UJ

Supporting ~$20bn of
orders through the
industry.
Exclusive government
contracts.

Low competitive threat.

Digitisation and
consumer trend
tailwinds

*

o

The Australian pharmacy
market remains highly
attractive, driven by
population growth,
demographic shifts, and
regulatory changes.

Extensive
analytics and
data

I'E

Visibility of entire
pharmacy supply chain
supports unrivaled
analytics capability,
including cataloguing,
supplier and sales
analytics.
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GATEWAY 4

Critical connectivity technology enabling efficient trade and communication
across pharmacy, technology and Government stakeholders.

Used by Over Approx Up to
99% 200m -~$19%b 40 .
min
of Australian order lines transacted of manual admin
pharmacies transmitted annually annually saved per order

Revenue is generated from suppliers via an account model.

Figures based on FY24 averages




MARKETPLACE

Australia's ‘go to’ B2B pharmacy marketplace: a fully integrated, easy-access platform for
suppliers to market and distribute products to thousands of pharmacies nationwide.

+353% +428% +329%

Active users Total order value Repeat orders

Revenue is generated from each side of the marketplace through access and service fees and commissions.

Year-on-year growth - YE June 2024 /
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ANALYTICS

Actionable insights to unlock strategic growth, optimise planning, and enhance
product management across Australia's pharmaceutical supply chain.

s () Em

Commercial
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Supplier Catalogue Automated
insights repository replenishment & dashboards, alerts &
product availability sales analytics

Revenue is generated from each side of the marketplace as access and usage fees.
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SERVICES

Increasing services to support clients, drive engagement and

speed up sales cycles.

e &/
—
Technical Support IT Services

Australian-based tech Tailor-made solutions designed
support team. for unique business needs.
e Service desk * |ntegration
e Portal training engineering
* Integration support * Bespoke
* Integration testing development

* Mapping

[

ERP upgrade
Migration support

Revenue is generated based on project SoW.

%

Trade Marketing

Partnership initiatives to

fast-track growth.

Strategy
Content
Brand
Promotions
Campaigns
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Australians
consider
pharmacists to be
their most
important
healthcare
provider. (NAB)

.

e

of Australians
believe pharmacists
are the the most
accessible health
professional in their
community.
(NAB)
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Growing scope of
practice due to
regulatory changes
such as the Eighth
Community
Pharmacy
Agreement (8CPA).

’

Socio-cultural
trends resulting in
an increased
emphasis on
wellness - $5.2K
spent per capita.
(retailbeauty)

THE GROWING INFLUENCE OF
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Broadening OTC
remit including
the provision of
vapes, UTI
medication and
contraceptives
(NSW only) .
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Growing population &
shifting demographics

\
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Australia’s population is
forecast to grow to 33.1m by
2041. (ABS 2022)

Those aged over 85 years will
double by 2041. (ABS 2022)

®

81.4% of people have at least
one long-term health
condition. (Preventioncentre)

Increased digitisation &
shifting expectations

Tech-enabled workforce expansion
and optimised workflows in retail
pharmacies. (McKinsey)

Supply chain optimisation -
predictive/automated management
and real-time tracking. (Deloitte)

Updated tech systems are crucial in
meeting contemporary pharmacy
demands.
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B2B eCom rated S
effective sales/channel,

Globally, B2B eCom is

estimated to reach

USD $20.9 trillion b

2027, growing at

CAGR of 17.5% /
]

followed by in-pers
sales, video conference,
and telephon



https://www.abs.gov.au/statistics/health/health-conditions-and-risks/health-conditions-prevalence/latest-release
https://www.abs.gov.au/statistics/health/health-conditions-and-risks/health-conditions-prevalence/latest-release
https://preventioncentre.org.au/about-prevention/what-is-the-burden-of-chronic-disease/

Analytics Supplier
Capability = Growth

Targeted increase in direct
suppliers across the
PharmX network and

through vertical
integration as the driver of
increase in engagement

Increased market share
boosts purchasing activity,
generating richer data that

further enhances our
solutions, which in turn
attracts more suppliers.

Growth and revenue.
Volume i Account
Growth Growth
New suppliers creates more Expand the TAM for new
pharmacy accounts, pharmacy accounts, while
continually increasing market also driving growth in
share and account based accounts from existing
revenues. relationships..
Build brand equity to strengthen Focus on stability and strengthening Continue investing in talent to
relationships across the core capabilities whilst adopting a enable us to achieve our objectives
pharmacy, supplier, and investor modern, product-centric approach to and drive growth. Building upon
communities, and support accelerate the expansion of newly enhanced expertise across




© sales led growth

» Increase total supplier base by 50%

e Increase active accounts by 10%

Technology supported growth

* Advance product solutions to support growth and increase
engagement

SUPPORTING

Analytics as a growth engine

o Commercialisation of high-value, bespoke reporting with
suppliers, banner groups, universities and government
departments

e In product solutions to drive greater engagement and
differentiation

* In business solutions for better oversight, efficiency and
automation.
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e Dominant, independent with unrivaled

network

e Strong strategic growth agenda supported by
tailwinds and a well governed, expert team

e Unmatched awareness and customer
satisfaction

e Advanced technology

e Unrivaled insights

e Strong balance sheet
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THANK YOU

investor.relations@pharmx.com.au Suite 11.02, Level 11,17 Castlereagh Street, Sydney 2000




APPENDIX



LEADERSHIP

PharmX has a robust governance
structure, guided by experts in Pharmacy,
Product, Technology, Finance, Sales,
Brand, and Data.

Chairman Director Director Director
Nick England Jayne Shaw CFO (Acting) Sandy Mellis
Jon Newbery

Chief Executive  Chief Technology Head of Marketing

Officer Officer & Brand
Tom Culver Alistair Orchard Gabby Brown
General Manager, Head of
Commercial Data

Eric Moschietto Nic Adams



PHARMX OVERVIEW

The PharmX Gateway is an EDI technology that helps pharmacies
and suppliers exchange information quickly and accurately.

EDI stands for “electronic data interchange” - a technology used to transfer documents and information

electronically between different organisations in a standardised format.

4 )
Efficiency
@ Speeds up order processing and
— reduces paperwork.
L Y,
( )
& Reach
% Integrates with existing pharmacy
systems for seamless operation.
- Y,

Accuracy

Minimises errors by automating data
entry and reducing human intervention.

J

Support

Offers customer support and training to
help users get the most out of the system.

N

J

\
@ Cost-savings
Iﬂy Lowers administrative costs by
reducing manual tasks.
J
\
Security
@ Ensures that all data exchanged is secure
and compliant with industry standards.
Y,




PHARMX OVERVIEW

Advanced checkout

Fulfilment choice and multi supplier
checkout.

"

Brand Exposure

©

Increased brand opportunities through

X
o

pharmacy-facing supplier ‘hubs’.

Enriched Content

' Greater engagement with pharmacists

2

through detailed product descriptions.

" Educentre

Ability to Inform and engage pharmacists

through content in various formats.

Resource Centre
@ Centralised account, payment and

order information.



