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UBS Fireside — Who We Are

Seven Group Holdings

One of Australia’s leading diversified operating groups
~$17 billion market capitalisation, ASX100 constituent

~18™" November 2024 name change to “SGH Ltd”,
ASX ticker code change to ASX:SGH

Market leading businesses
Scale and leadership positions in respective markets
Privileged assets with defendable moats
Disciplined operating model

Focused on operating execution, accountability and
capital allocation

Core plus characteristics and returns
Delivering through-the-cycle outperformance
18% EBIT CAGR over the last decade

Top decile TSR across 1, 3, 5 and 10-year horizons

Infrastructure &
Construction

Mining
Production

Transitional
Energy

The SGH Approach

Absolute commitment to serving our customers

Discipled execution of objectives to deliver
long-term, sustainable growth

Strong and stable cashflow generation supports
optimised use of leverage

Owner’s Mindset driving performance and
accountability culture

Disciplined aggregators of marginal gains




UBS Fireside — SGH POV & Operating Model

Purpose, Objectives and Values SGH Operating Model

Recognising
and serving
exceptional
businesses

Purpose

Strategic Maximise return to
Objective stakeholders through long
term sustainable value

creation Accountable, Scalable
Operating Model

Owner’s

Values
Respect Mindset

Courage

Pillars Exceptional Operational Financial
people excellence returns




UBS Fireside — SGH Value Creation
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Capital Allocation Model and Value Creation in Action

EPS Share Price
Growth Appreciation

Capital Allocation Industrials & Energy FCF Application

Demand thematics CPI+ growth & Deleverage

op leverage Enhance ROE TSR

> Return hurdles Outperformance

~100% EBITDA Stable & growing

BUs or new growth Cash Conv. Invest in Growth

Strong OCF

Beneficial use of leverage — Disciplined capital allocation and execution — Earnings and TSR outperformance




UBS Fireside — Capital Allocation
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EBITDA, Adjusted ND and Leverage History
3.1x
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Adjusted Net Debt/EBITDA
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i EBITDA mmmmm Adjusted Net Debt

SGH and Predecessor Dividend History ($/share)

mSGH Dividend mPre-SGH Dividend (ASX:SNL)
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EBITDA, ND ($m)

In Action

SGH Facility Maturities ($m)
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SGH, ASX100 and XNJ 10-Year TSR

——SGH TSR ——ASX100 TSR ——ASX Industrials TSR

SGH 738%
XNJ 149%
ASX100 131%
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UBS Fireside — Sector Exposures

Australian Iron Ore and Thermal Coal Export Outlook
SGH Core Sector Exposures

Forecast

Mining Production Infra & Construction Energy

BORAL ..~ beach
m — coates SGH | Energy

Incremental Capital Allocation
Evolving +FY25 focus to Industrial & Energy FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28  FY29

e=pm=|ron Ore ==o==Thermal Coal

Thermal Coal (mt)

Source: DISR - Resources and Energy Quarterly

Australian Infrastructure and Construction Spend ($m) LNG Supply by Type vs Demand (mt)

300,000 mmmm Producing @ Under development —=Pre-FID e===Demand
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2015201620172018201920202021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
Source: Rystad Energy — September 2024 Gas and LNG Market Report

Engineering Mining Non-Residential mOil and Gas m Residential
Source: Bis Oxford Economics, Haver Analytics

WesTrac Energy




UBS Fireside — Core-Plus Growth and Returns

EBIT History by Business Unit ($m)

SGH Revenue and EBIT History

m Revenue

EEBIT

Revenue ($m)
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UBS Fireside - WesTrac

WesTrac Revenue Split ($m) Services Revenue Growth
B Capital sales Excluding Pricing Impacts

W Services

+10% +4%

FY21 FY22

Australian Committed Resources Project Pipeline Value ($b) » New Truck: Built to last and be rebuilt for NEW TRUCK

multiple lifecycles, whilst operating in harsh Zero Hours
mine conditions for over 6,000 hours per year

* 2 to 4 Years: Maintenance and condition
monitoring prolongs the life of machines.
Hydraulic cylinder repairs and preventative 13- 15 YEARS § 24YEARS
maintenance on hoses Major Rebuild 1st Component
AR

or Replace oy A1) Rebuild
w * 4 to 6 Years: Used components sent to '

WesTrac for rebuilding
Publicly Advanced _ . ‘
Announced =P Feasibility Committed " Completed” + 10 Years: Cat Certified Rebuild, Full Machine
289 projects 46 projects 86 projects 29 projects Rebuild, Powertrain Rebuild, Machine
worth $29.5b worth $77.4b worth $21.3b Component Rebuild
10 YEARS el ELR Y
* 13 to 15 Years: Option for Full Machine Full Cycle Major
Source: DISR - Resources and Energy Major Projects 2023 Rebuild, update machine or replace with new Rebuild P;‘::f:irlzm
10 20 machine

3:; WesTrac




UBS Fireside — Boral

Boral EBIT and Margin History Boral’s Vertically Integrated Network
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*Underlying EBIT excluding Significant ltems Customers

*FY19 to FY21 restated and extrapolated from continuing operations less an allocation of corporate costs for comparison purposes

EBIT Margin
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Quarterly Housing Starts vs National Housing Accord Targets Boral Customer Service Focus Driving Results

80,000 Auto Allocations Project

& process standardisation
60,000 A
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40,000 : .
30,000 golr_lcrete_ Full O Concrete DIFOT Talgg:Ie:gl}gtrQIO %o h
elivery in ru n roug
oo Time (DIFOT) ~65% /. UP ~1000bPSto" /20 JEeestony
0 in FY23 +75% in FY24 leadership

70,000 mmmmm Dwellings Commenced = == Average 2024 National Housing
Accord Target Levels




UBS Fireside — Coates

Margins (%)

Coates EBIT and EBITDA Margin History

300

FY17 FY18 FY19 FY20 FY21 FY22 FY23
mmm EBIT —O—EBIT Margin —@—EBITDA Margin

Coates R&M vs Sales and Redline History

e Redline o o o ¢ ¢ R&M/Sales

FY24

FY24 est. Coates vs Addressable AU Rental Market

Top-Tier Mid-Tier
mmm Coates Market == Net Addressable Rental Market

Trades
—0— % Market Share

Australian Rental Market Competitive Landscape

B Coates

Large Competitors*

™ $100m)

Small
- Competitors

*Large competitors are companies
estimated to have +$100m of revenue

Source: IBISWorld,
SGH Estimates




UBS Fireside - Energy

Beach Refreshed Strategy — Three Pillars

CORE HUBS HIGH MARGINS SUSTAINABLE GROWTH

Eastern Australia and Owner's mindset

Western Australia

Pivet to long-life, resilient assets

Low-cost operations Climate Transition Action Plan
Grow share of East and

West Coast gas markets Structural cost reduction targets

Emissions intensity reduction targets

Optimise commercial outcomes Disciplined capital allocation

Maximise value from
strategic infrastructure Gas storage and peaking adjacencies

[ il
Safety First Culture and Values Organisational Structure Gas-Supported Transition

Forecast Gas Supply (from 2P) and East Coast Demand

Quantity (PJ)

0 Source: Rystad Energy

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

mmmmm Undeveloped 2P Production
Demand (Domestic + LNG SPAs)

= Developed 2P Production
Demand (Domestic + LNG at Full Export)

SGH and Beach Energy Strategic Asset Portfolio

¢ Beach: Waitsia gas field and 25TJ/day processing plant (50%)
e Beach: Xyris gas field and 30TJ/day processing plant (50%)

Lol ® Beach: Beharra Springs gas field and 25TJ/day processing plant (50%)

Coast Gas

e Beach: Otway gas project, including 205TJ/day processing plant (60%)
e Beach: CBJV and Western Flank and associated processing infra’ (various interests)

East ¢ SGH Energy: Longtom gas field, over 80PJ gas connected to existing infrastructure

Coast Gas

* Beach: Waitsia Stage 2 to toll 7.5mt of LNG through NWS to 2028 (50%)
¢ SGH Energy: Crux LNG backfill project (15.5%), connected to Prelude FLNG

WA Gas Market Supply and Demand Forecast
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= Potential gas supply = = = Domestic gas demand

Source: AEMO WA GSOO 2023




UBS Fireside — Appendix: Business and Markets

Industrials

Weslrac @

100%

WesTrac is one of the largest
Caterpillar® dealers globally (by
sales) operating the WA and
NSW/ACT territories

28 sites

Focus on customers in direct
mining, mining contractors,
construction and infrastructure

~4,500 Employees

Operating in Australia
since 1923

Industrials

Coates

100%

Coates is Australia’s largest
industrial and general
equipment hire company
providing
end-to-end solutions

145 sites

Focus on large tier-one
customers, mid-tier and trade,
engineering and industrial
solutions

~1,900 Employees

Operating in Australia
since 1885

Industrials

BORAL

100%

Boral is Australia’s largest
construction materials and
building products supplier with
operations
in all states & territories

360 sites

Focus on infrastructure, non-
residential and residential
construction

~4,400 Employees

Operating in Australia
since 1946

Energy
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beac

Beach 30% SGHE 100%

Beach Energy is a leading mid-
cap E&P business and a key
supplier to a growing East
Coast gas market

Five end-markets
Operated and non-operated

interests including Crux LNG
Project (15.5%)

~500 (Beach) Employees

Operating in Australia
since 1960

40%

Seven West Media is a leading
diversified media company
in Australia

Market leading in TV,
publishing and digital

Australia’s #1 TV network and
#1 BVOD service in 2023

~2,200 Employees

Operating in Australia
since 1833
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