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W Important information

This presentation is provided for information purposes only. The information in this
presentation is in a summary form, does not purport to be complete and is not intended to
be relied upon as advice to investors or other persons. The information contained in this
presentation was provided by Count Limited ABN 11126 990 832 (Count) as of its date and
remains subject to change without notice. This presentation has been provided to you
solely for the purpose of giving you background information about Count and should be
read in conjunction with Count’ market releases on the ASX.

No representation or warranty, express or implied, is made as to the accuracy, reliability,
completeness or fairness of the information, statements, opinions or matters contained in
this presentation. Count, its related bodies corporate, shareholders or affiliates, nor any of
their respective officers, directors, employees, related bodies corporate, dffiliates, agents or
advisers makes any representations or warranties that this presentation is complete or that
it contains all material information about Count or which a prospective investor or
purchaser may require in evaluating a possible investment in Count or applying for, or a
subscription for or acquisition of, shares in Count.

To the maximum extent permitted by law, none of those persons accept any liability,
including, without limitation, any liability arising out of fault or negligence for any loss
arising from the use of information contained in this presentation or in relation to the
accuracy or completeness of the information, statements, opinions or matters, express or
implied, contained in, arising out of or derived from, or for omissions from, this presentation.

This presentation has been authorised for release to the ASX by the Board of Count.

Certain statements in this presentation may constitute forward-looking statements or
statements about future matters (including forecast financial information) that are based
upon information known and assumptions made as of the date of this presentation. These
statements are subject to internal and external risks and uncertainties that may have a
material effect on future business. Actual results may differ materially from any future
results or performance expressed, predicted or implied by the statements contained in this
presentation. As such, undue reliance should not be placed on any forward-looking
statement. Past performance is not necessarily a guide to future performance. Nothing
contained in this presentation nor any information made available to you is, or shall be
relied upon as, a promise, representation, warranty or guarantee, whether as to the past,
present or future by Count or any other person.

The provision of this presentation is not a representation to you or any other person that an
offer of securities will be made and does not constitute an advertisement of an offer or
proposed offer of securities. Count has not independently verified any of the contents of this
presentation (including, without limitation, any of the information attributed to third
parties).

This presentation is not, and does not constitute, an offer to sell or the solicitation, invitation
or recommendation to purchase any securities in Count and neither this presentation nor
any of the information contained herein shall form the basis of any contract or
commitment. This presentation does not constitute financial product advice to investors or
other persons and does not consider the objectives, financial situation or needs of any
particular investor. A reader should, before making any decisions in relation to their
investment seek their own professional advice.

All currency amounts are in AUD unless otherwise stated.

Totals may not reconcile internally or against historical disclosures due to rounding.



Our bold ambition was supported in FY2024 by a clear strategic plan == COU Nt
with five growth pillars

Our ambition Our five strategic pillars
To be the leading provider of e s

integrated accounting and wealth

services, helping clients through our *

dynamic perspective that identifies @
insights from their past, maximises

their present and plans for a future

where they can do what matters most P, i lerrie v ———

to them.



Key business highlights for FY2024 were built on solid operational performance == COU nt
backed by quality acquisitions

Funds Under Funds Under Authorised Representatives
Advice Management Growth

+104%© $3.2B © +44% ©

$34.2B

Underlying | Number of acquisitions Final
Services EBITA completed Dividend

+100% © 15 2.25
cents per share

'FY23: 379 ARs. Total Authorised Representatives within Count Network is 706 including Limited Authorised Representatives and excluding corporate staff who are Authorised Representatives

2 Underlying Earnings before Interest, Tax and Amortisation (EBITA) excluding transactions that are not directly attributable to the performance of Count’s business operations and significant items.
Note: Comparison to prior financial year where applicable



Financial highlights for FY2024 include the full transaction and integration cost impact in the
statutory results and four months contribution from the Diverger acquisition

Statutory Revenue

$111.8M +22% 0

Underlying EBITA Margin'

1% in FY2023 1 50/0

Statutory EBITA

$10.2M _170/0 0

Underlying EBITA!

+61%

Statutory NPAT attributable

$1.1M -78% c

Underlying NPAT attributable?

+68%

. , ;
Statutory NPATA attributable Underlying NPATA attributable

$3.3M -48% 0 +68%

1 Underlying Earnings before Interest, tax and amortisation (EBITA) excluding transactions that are not directly attributable to the performance of Count’s business operations and significant items
2 Underlying Net profit after tax (NPAT) attributable to Count shareholders excluding transactions that are not directly attributable to the performance of Count’s business operations and significant items

3 Underlying Net profit after tax , adjusted to exclude the non-cash tax-effected amortisation of intangibles (NPATA) attributable to Count shareholders excluding transactions that are not directly attributable to the
performance of Count’s business operations and significant items



Financial Year 2025 Q1 Trading Update

FY2025 Qi FY2024 QI Movement

%
Revenue! o
(Unaudited) 37.6 24.5 +53%
EBITA2 .
(Unaudited) 6.4 3.4 +87%

«  FY2025 unaudited QI results include the impact of the
Diverger acquisition and reflect post acquisition
synergies and successful business integration activities

« Key performance drivers compared to prior period:
« Fullimpact of Diverger and prior year acquisitions;

« Growth in funds under management; and

« Solid Services contribution across different offerings.

Notes

1. Unaudited Revenue is calculated on a statutory basis, in line with the FY2024 annual report.

& Count

Funds under advice Funds under
management

$34.8B $3.4B

at 30 September 2024 at 30 September 2024

$34.28

at 30 June 2024 at 30 June 2024
+16% @ +6.9%Q
iNn FY2025 QI iNn FY2025 QI

2 Unaudited Earnings before Interest, Tax and Amortisation (EBITA) includes corporate costs and significant one-off costs including transaction & integration costs and is calculated

on a statutory basis, in line with the FY2024 annual report.

Note: The QI FY2025 performance may not be indicative of trading performance for FY2025. Current market conditions remain uncertain and future trading performance remains subjective to material

deterioration in market conditions.



Our integrated model drivers enhanced value through our equity partnerships =; COU nt

Count’s integrated model through our Equity Partnerships,
Wealth and Services segments provides a competitive

advantage over industry peers

Improving
returns

through Count

corporate
services

Owning the
profit
margins
through

Equity
Partnerships

Accounting and
Wealth
Management

firms, servicing
clients with
increasing wealth
accumulation

Deepening the
relationships
through AFSL,
investment

products and
b,

Services

Count network offerings and value proposition supporting the current
and future growth journey

- Expertise in the Wealth business with the Count AFSL

- Offering investment solutions - CARE portfolios and Managed
Discretionary Accounts

« Accurium supporting actuarial certificates

- Education and training requirements supported by TaxBanter and
Knowledge Shop

« Quality outsourcing requirements supported through Solutions Centric
and Collective Outsourcing

« M&A capabilities

Case study: Count Equity Partner firm provides comprehensive services
across Audit and Assurance, Compliance, Taxation, Business Advisory and
Mentoring, Lending, SMSF Services and Weadlth Management

20" O Count'’s
governance 2025
Revenues >$3m ([ mOd?I{ value md Revenues! >$10.5m
(>$2.5m Accounting; propositions and (>$8.5m Accounting;

>$0.5m Financial operd.t!rTg >$2.0m Financial
Planning) capabillities Planning)



Clear strategic growth priorities position Count for a strong FY2025

Drive organic revenue growth in equity
partnerships particularly through uplifting
financial planning revenues and owning more
of the advice profit chain

Full integration of Diverger into Count and the
disciplined delivery of cost and revenue
synergies

Drive higher returns from increased scale and Build organic momentum in the Services
diversification in Wealth through CARE portfolios, segment through cross-selling to our network,

Managed Discretionary Accounts and Licensing Increasing market share and driving marketing
activity through a consolidated CRM capability




& Count
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