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Desane acknowledges Aboriginal and Torres Strait
Islander peoples as the Traditional Owners and Custodians
of the lands and waters of Australia, and we offer our
respect to their Elders past, present and emerging.
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Disclaimer

This presentation paper has been published for information purposes only. The information contained in this presentation paper is of a
general purpose nature and does not constitute financial product advice. It has been prepared without taking into account any reader's
financial position or needs. As such, each reader of this presentation paper, and consequently any reader acting on information in this
presentation paper, should seek professional advice from (or consult) their stockbroker, bank manager, solicitor, financial planner, accountant
or other qualified and independent financial advisor.

In preparing this presentation paper, Desane Group Holdings Limited ("Desane") has relied upon and assumed, without independent
verification, the accuracy and completeness of all information available from public sources and the Company's audited financial reports or
which has otherwise been reviewed in preparation of this presentation paper. The information contained in this presentation paper is current
as at the date of this presentation paper and is subject to change without notice.

Any forward looking statements included in this presentation paper involves subjective judgment and analysis, and are subject to significant
uncertainties, risks and contingencies, many of which are outside the control of, and are unknown to, Desane and it's directors.

Desane, nor any of its Director's, employees and associates, give any warranty as to the accuracy, reliability or completeness of the
information contained throughout this presentation paper, nor do they accept any liability for any loss or damage (whether direct, indirect,
consequential or otherwise) arising from the use of the information supplied throughout this presentation paper, except as required by law or
by any appropriate regulatory authority.

For further information, please contact:

Rick Montrone Jack Sciara
Managing Director & CEO Director, CFO & Joint Company Secretary
Desane Group Holdings Limited Desane Group Holdings Limited
(02) 9555 9922 (02) 9555 9922
rickmontrone@desane.com.au jacksciara@desane.com.au E
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FY24 Results Snapshot

>
NPAT EPS EBIT T
$1.6m 4.02c $3.2m
TOTAL NTA
ASSETS per share
$101.6m $1.62 -

All figures based on 30 June 2024 Full Year audited financial report.
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Capital & Balance Sheet Position

Other Assets Cash & Financial Assets
0.9% 9.1%
Development Assets

4.3%

Property Assets
85.7%

FY24 Total Assets
$101.7 million

» All assets performing well - with total rental

»

»

income up 12.3% for the Group in FY24

In July 2024, Desane sought to
de-leverage in the face of rising interest
rates, and repaid $3.6m debt with security
released on 13 Sirius Road, Lane Cove.
Total borrowings for the Group reduced to
$10.3m as of today.

Desane completed the acquisition of
another commercial property located at
35 Norton Street,Leichhardt for $3.8m this
financial year. This 436 m? property zoned
E1 Local Centre is fully leased and
generating $0.2m




FY24 Profit & Loss

12 months ending

Summary 30 Jun 2024
Property Income $2.2m
Interest Income $0.7m
Property Revaluations (net gain) $3.2m
All other income $0.1m
TOTAL REVENUE $6.2m
Expenses ($3.0m)
Interest & borrowing costs ($0.9m)
Deferred & income tax ($0.7m)
EBIT $3.2m
NPAT $1.6m
EPS 4.02c




»

»

»

»

Uplift of 3% in Group total assets to $101.6m

Significant revaluation uplift of 35% for Penrith property now valued
at $13.5m

Investment property holdings bolstered with acquisition of
35 Norton Street, LEICHHARDT

Strong balance sheet position provides capacity for continued growth

FY24 Balance Sheet As at
Summary 30 Jun 2024
Assets

Cash and financial assets $9.3m
Properties $91.4m
Other assets $1.0m
TOTAL ASSETS $101.7m
Liabilities

Interest bearing loans $13.9m
Deferred tax $20.0m
Other liabilities $1.3m
TOTAL LIABILITIES $35.2m
NET ASSETS $66.4m
NTA per share $1.62




Investments & Properties




Penrith Central Industrial
Estate Development

The 2025 and 2026 financial years will present an
opportunity for Desane to progress the development
of the 11,650 m? Thornton Estate property, located in
the heart of Penrith.

E%
/I ljl_i The development will create warehouse industrial units
and an urban retail centre.

Management has engaged an architect and consultant
to scope and re-design this development.

The construction of the Western Sydney Airport

60 continues to drive the strong demand for industrial and
commercial land in western Sydney. The successful

development of this property will make a substantial

contribution to Desane’s balance sheet.
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Re-stocking Continues
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Acquisition of 436 m? freestanding E1 Zoned

(Local Centre) property at 35 Norton Street,
Leichhardt for $3.5m.

Acquisition is part of the Group’s
investment property re-stocking (as part of
the CGT rollover deferral) and will bolster
future revenue streams and provide
development upside in the long term.

Fully tenanted to a diversified tenancy mix
generating $0.2m of rental income.

The property has ample onsite secure
basement parking and is located on the
doorstep of well-serviced bus routes to
Sydney’s CBD and is within a walking
distance from Petersham train station.
Norton Street is known for its vibrant
multicultural restaurant and cafe culture as
well as boutique shops.
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35 Norton Street, LEICHHARDT NSW
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Investment

Property
Size

Borrowings

Strategy

Cash & financial $9.3m N/A N/A Rkl e ey CEEEs
assets ploy property
91 Thornton Drive $13.5m 11,650 m? unencumbered . . . .
PENRITH NSW Progress the re-designed industrial development project
- Leased
13 Sirius Road LANE $8.7m 2,181 m? $2.95m Long term hold industrial
COVE NSW ong tel old industrial .
In July 2024, the $2.95m bank loan was repaid
The property is currently unencumbered
- Leased
7 Sirius Road LANE $10.5m 2,778 m? $2.95m et (el el
COVE NSW g _
In July 2024, $0.65m bank loan was repaid
The current debt facility for this property is $2.3m
) Leased
16 Industrial Avenue $16.0m 21,750 m? $8.0m T T
WACOL QLD = o
Develop Stage 2 DA approved industrial facility
Leased
159 Allen Street $23.0m 2,782 m? unencumbered e
LEICHHARDT NSW P
Leased
270-278 Norton Street $9.2m 929 m? unencumbered Tl m—
LEICHHARDT NSW g
322 Norton Street $4.4m 607 m? unencumbered e
LEICHHARDT NSW P
Leased
35 Norton Street $3.8m 436 m? unencumbered Tl m—
LEICHHARDT NSW g
Suite 4, 26-32 Pirrama $2.3m 190 m? unencumbered

Road PYRMONT NSW

Desane Group Holdings Ltd Corporate Head Office

*Artist’s impression




Desane will focus on
three core objectives:

»  Re-evaluate development projects,
with an eye to achieving maximum
value outcomes with minimal risks

»

»

Investment strategies which will bolster ROE
and rental income streams

Review capital management opportunities to
continue improving the Group’s asset growth
with a view to rewarding shareholders with
sustainable dividends




Items of Business & Proxies Received

For Open Against Abstain

Item 1

Receive and adopt the 2024

Financial Report NO VOTING FOR THIS ITEM

Item 2

Adopt the 2024 Remuneration Report 12 605 Dlele eIt el N?A
85.30% 14.66% 0.04%

Item 3

Elect Jack Sciara as an executive s 2R £ 1010 N?A

director 92.59% 7.39% 0.02%

Total Number of DGH Shares is 40,909,990 D E S A N
P




info@desane.com.au

Questions?

E:

P: 02 9555 9922

W:https://www.desane.com.au/
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