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Chairman’s Address – Mike Harding 

 

 

 

 

 

 

 

 

 

 

As announced in August this will be my last AGM following which I will retire from the board.  And I have to say, I’m leaving with very mixed 
feelings.  I am very proud of what’s been achieved by all concerned especially our returns to shareholders.  I leave with a little sadness but 
the time is right.  We had a bit of a bumpy start but I believe that the company is now a standout from its peers. 

Over my 6 years as Chairman, we have significantly reduced debt levels and the business has become a highly cash generative oil and gas 
company paying substantial distributions which now amount to over AUD 200 million.  Having recently completed the acquisition of a third 
producing asset and with a well-established management team I feel that it is the right time for me to retire from the Board.  I am delighted 
that Bruce Clement having been a non-executive director for 4 years will succeed me as chairman, and that Peter Goode has agreed to 
join the board bringing all his years of oil & gas experience to Horizon. 

Our strategic focus on reducing debt and costs, focusing in on our key producing assets has not only strengthened our balance sheet, but 
enabled us to maintain distributions to shareholders which is core to our strategy whilst also allowing us to look for further growth assets 
if they meet our strict investment criteria such as the recently acquired Mereenie asset.  

It has now been 4 consecutive years that the company has paid at least 3 cents per share in distributions.  This has had a notable increase 
in our share price and we have become a stand out company compared to our peers. 
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As I prepare to stand down, I am confident that the future is bright for our company. 

Whilst I will miss my role here I will carry many fond memories.  Finally, I would like to thank the board, executive team, staff and 
consultants and of course our shareholders.  I will now hand over to Richard to present the CEO’s address. 
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CEO’s Address – Richard Beament 

 

Thanks Mike.  Firstly, let me welcome you again to this year’s AGM.  

Now before I dive into the presentation, I wanted to acknowledge Mike’s recently announced retirement and the associated Board changes.  
To Mike, I would like to extend our gratitude, on behalf of the Board and the entire Horizon team, for his exceptional contributions and 
support over the past six years.  Throughout this time, Mike collaborated with the Board and shareholders to navigate numerous 
challenges, ultimately guiding the company to realign its strategy.  At a personal level, he has mentored and supported me over the past 
2.5 years as the Group’s CEO, and for that I am truly grateful.  As Mike also mentioned, Bruce Clement will assume the role of Chairman 
immediately following today’s AGM, and I look forward to working closely with Bruce as we continue to deliver on the Company’s strategy.  
Bruce is very well known in the oil and gas sector, and with his 4 years on the Board he is well placed to take us forward.  I also am delighted 
that Peter Goode has recently joined the Board, and of course, subject to him receiving shareholder approval today, he will bring a wealth 
of technical expertise and experience to the Board.   

Now let me dive into the presentation, which largely provides a company update focussed around the strategy, highlights for the past year 
and the outlook for the future.  I’ll be happy to answer any questions at the end of the presentation. 

Disclaimer  
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I will start by pointing you to our compliance statement and disclaimer which relates to today’s presentation which I would encourage you 
all to read.  I would also like to highlight that all references in today’s presentation are to US dollars unless otherwise stated. 

Delivering on Strategy  

 
Well we have come to the end of yet another strong and transformative year for the company, driven by ongoing excellent performance 
from our assets in China and New Zealand and the successful acquisition of the Mereenie asset.  This acquisition was a crucial milestone, 
adding further value through a third production asset, which provides strategic benefits beyond the underlying value of the investment - 
a geographical and product diversified resource base which extends well beyond the expiry of our existing assets, and materially increases 
reserves.  The subsequent signing of a long-term strategic gas supply agreement with the NT government and the recent joint venture 
approval of a 2 well infill drilling program so soon after completing the acquisition were tremendous outcomes and assist in further 
unlocking the value potential we see in Mereenie. 

Now let me take a look back at the Company’s strategy and how we are delivering against it.  The full year results for FY24 continued to 
demonstrate the successful results being achieved through the clinical execution of our strategy.  We have continued to focus on 
maximising free cashflow generation which was sustained by robust production from our assets.  Whilst Mereenie was only included for 
the last few weeks of the year, the three assets combined to generate US$71.5 million in EBITDAX on over 1.3 million barrels of oil sales for 
the year.  The fields cash operating costs remained low despite inflationary pressures, with continued robust oil prices ensuring substantial 
free cashflow generation for FY24 of over US$54 million.   

The strong cashflow allowed us to continue to prioritise distributions with the AUD 1.5 cent per share final dividend paid last month following 
closely behind the AUD 1.5 cents per share interim dividend paid in April.  Together with the interim dividend, the overall dividend yield for 
the year was well over 15%.  Prioritising such returns to shareholders remains a key pillar of our strategy with over AUD 200 million having 
been paid out in distributions over the past four years.  This achievement is quite extraordinary for a company of our size given we have 
done so whilst repaying debt and also investing in organic and inorganic production growth.  

With regards to production growth, we continue to prioritise development of the Group’s substantial inventory of contingent resources with 
the recently completed four well Block 22/12 infill well program boosting production from the fields.  Looking forward we anticipate further 
Block 22/12 infill drilling and water handling upgrades.  We are also firmly focused on Maari life extension with an extension application 
recently lodged with the regulator, and on the recently approved Mereenie infill program.  On the new business front we completed the 
Mereenie acquisition which we expect will complement our existing asset base very well.   

Whilst we will continue to keep an eye out for exceptional new business opportunities which might further complement the existing asset 
portfolio, they will continue to need to have strong investment metrics and ideally further our ability to make distributions. 

Importantly, we’ve managed to deliver on the Group’s strategy whilst maintaining a strong focus on ESG: 

– with strong safety metrics better than industry benchmarks, and 

– with a continued focus on emission reductions and community support programs. 



Page 5 of 12 

Our recent investment in the Mereenie gas field also underpins Northern Territory domestic gas supply meeting about 30-40% of current 
demand.  This, together with the strategic gas sales agreement signed with Arafura Rare Earth’s demonstrates the critical role that 
Mereenie gas plays in supporting the energy transition.  Our investment in carbon removal developer (ReVi) is also progressing well with 
the first biochar production having commenced with accreditation of the project for carbon removal credits well advanced. 

Cashflow Journey Over A Decade 

 

Now before I provide an update on the assets, I thought it was worth reflecting on the journey the company has been on over the last 
decade, particularly in relation to debt, free cashflow and distributions.  Whilst the past 4 years has seen Horizon in a strong financial 
position providing distributions, substantial debt was taken on last decade to substantially fund the Maari and Block 22/12 developments.  
These assets have continued to deliver strong and stable free cashflow even through periods of lower oil prices.  What is particularly 
pleasing over the past 3 or 4 years is that, setting aside distributions, we have continued our cash build and distributions whilst funding 
growth through further substantial development in Block 22/12, primarily the WZ12-8E field development, and also through the Mereenie 
acquisition.  This growth has enabled us to maintain strong production rates and replace reserves over the past decade, with our FY24 2P 
reserves just shy of 10 million barrels of oil equivalent, a level not seen since 2015.  This chart, combined with our reserves position 
highlights the disciplined approach we have to investment decisions, capital management, and, of course, the quality of our assets, and 
in my view this sets us apart from many of our peers. 
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A Word on the Share Price 

Mike has already commented on the share price, but I want to further focus on the strong share price performance we have had, 
particularly since mid 2022 where we positively diverged away from the oil price and the ASX 200 Energy Index.  This divergence coincided 
with the successful ramp up in production from the WZ12-8E development, and the continued success of further infill drilling has provided 
further support to the share price.  The Mereenie acquisition announced in February this year further supported the share price and was 
well received by the market as it is has helped to answer the lingering question around what happens once Block 22/12 comes to an end 
later this decade.  Clearly the stronger prospects of a life extension at Maari also provides support to longer term production and cashflow.  
Our ability to maintain distributions is no doubt a fundamental driver of the Horizon value proposition, and with 4 consecutive years of at 
least 3 cents per share of distributions, this places us in a unique group of companies paying a sustainable top tier yield.  Needless to say, 
we are well aware of the value shareholders place on our distributions and continue to see it as a core priority. 

Asset Update and Outlook  

 

So now turning to an update on our asset portfolio and our future outlook. 
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China 

 

China Block 22/12 – Solid Production performance continues & reserves replacement plans continue 

Starting with Block 22/12 in China.  

This was another good year for Block 22/12, with an average annual production rate of over 9,500 bopd, roughly in line with the long-term 
field average rate since production began over 11 years ago.  A four well infill program, together with a workover campaign in the second 
half of the year were successfully executed and restored production back above 10,000 bopd by year’s end.  These new wells will also 
naturally decline, such that the JV is continuing to evaluate and mature further infill drilling targets for a potential drilling program in 
calendar year 2025.  The joint venture also matured a significant water handling capacity upgrade project which is expected to be online 
from early calendar year 2026.  This project is expected to help boost oil production rates later in the field life. 

New Zealand 
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Maari: Production Remains Reliably Stable; Licence Extension Application This Calendar Year 

Turning now to New Zealand and Maari, where we have seen continued stable reservoir performance.  The successful workover of the 
Manaia-1 well around the middle of the 2023 calendar year reinstated production rates back above 5,000 bopd (gross), and with sustained 
water injection into the main Maari Moki reservoir together with the maintenance of good facility uptime, production has been largely 
sustained throughout the year without the need for significant capex spend.  Average daily production for the year was just under 4,900 
bopd (gross), which also happens to be the average rate over the last six years.  This sustained production led to an 18% increase in Maari 
production for the year to June. 

Operating costs for Maari are modest in the context of the current oil price, with cashflow enhanced from the strong premiums being 
received on oil sales into East Coast Australia. 

We recently completed a workover of the shut-in MR6a production well aimed at reinstating oil production from the Maari Mangahewa and 
to exploit a previously unproduced Matapo Sandstone behind pipe opportunity.  The well commenced production in September, and 
despite a temporary shut-in for a few weeks is back up and running.  Whilst we are continuing to evaluate the well results there are 
encouraging initial signs. 

In addition, the continued strong production from the Maari field, together with the recent 5 year extension to the FPSO class certification, 
gave the joint venture confidence to prepare a licence extension application to seek to continue production beyond the current December 
2027 permit expiry.  The licence extension application was finalised and lodged with the regulator in early September.  Whilst we expect 
the regulatory review and consultation process to take many months, initial feedback to date from the regulator has been positive and 
comes at a time when energy security in NZ is in sharp focus. 

Australia 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mereenie Transaction Highlights 

Now on to our most recent addition to our pool of assets.  As announced back in February, the Group entered into an agreement to acquire 
a 25% non-operated interest in the producing Mereenie oil and gas field in the Northern Territory with the acquisition completed in early 
June.  Core to the Company’s strategy has been keeping an eye out for exceptional new business opportunities which could complement 
the existing asset base, with strong investment returns, and ideally an ability to enhance our distribution strategy.  The completed 
acquisition meets all of these criteria, providing a relatively unique opportunity for the Company to acquire a material non-operated 
position in a low risk producing domestic gas asset, with a funding structure that allows the Group’s distribution strategy to be continued 
and potentially enhanced.  

The strategic merit of the transaction was reinforced by the subsequent signing of a long-term strategic gas sales agreement with the NT 
government.  Together with existing gas sales agreements, the joint venture has essentially now contracted all of the Mereenie 1P gas 
production through until end of the decade at current market prices.  Accordingly, as legacy gas agreements roll off over future months, 
Mereenie’s realized gas price will materially increase. 
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For those unfamiliar with Mereenie, this map shows its location, about 250km to the west of Alice Springs.  Whilst the field is currently 
predominately a gas field, it was originally developed with a focus on oil as the NT gas market was relatively siloed and modest.  This all 
changed in 2019 with the commissioning of the Northern Gas Pipeline which interconnected the NT gas market with the East Coast through 
Mt Isa and has broadly linked gas pricing.  Whilst there has been some intermittency on the Northern Gas Pipeline, the challenging state 
of the NT gas market has enabled the Mereenie JV to enter into a number of strategic gas sales agreements within the Northern Territory 
over recent months, which have effectively mitigated risks surrounding the Northern Gas Pipeline through to the end of the decade.  These 
agreements have also provided the Mereenie joint venture with confidence to invest in the drilling of two new infill wells which are expected 
to be drilled over the coming months.  Whilst our investment in the field was supported by current production, we see significant upside 
potential in the field as the structure is some 42km long and given it was primarily developed as an oil field, it was not optimally developed 
for gas production.  The proposed infill wells go some way to addressing this, but we believe significant opportunities remain in further 
infill drilling and appraisal of other undeveloped gas zones such as the overlying Stairway formation.  For context, the 2C contingent 
resources in the field are almost comparable with the 2P developed reserves providing significant running room. 

NT Gas Market in Transition – Critical Role of Mereenie 

Now before I move on from Mereenie, I wanted to take a moment to provide some further colour on the current state of the NT gas market 
and the critical role that Mereenie plays.  The NT gas market has a demand of around 60-80TJ/day depending on seasonality, with much 
of that demand coming from electricity generation as the NT relies predominately on gas fired power generation.  The remaining demand 
is from mines such as Tanami and McArthur River.  Demand is forecast to increase as the NT remains resource rich, but still somewhat 
undeveloped in comparison to other states, with new mines such as Arafura’s Rare Earth mine expected to start up in the next few years.  
You will note the rectangle on the slide between 80-100TJ/day – this is the required additional supply volume above NT domestic demand 
required to keep the Northern Gas Pipeline open and provide access to East Coast markets.  The reality is that the NT gas market has been 
under some strain since the middle of 2022, with marked production decline at the offshore Blacktip field (shown in the light blue on this 
slide) leading to gas shortages in the NT and an increase in the frequency of periods where overall NT gas supply has been insufficient to 
keep the Northern Gas Pipeline open.  More recently, there have been periods where NT supply shortages have necessitated the required 
diversion of LNG supply from Inpex’s Itchys and Santos’ Darwin LNG.  Importantly, you can clearly see the critical role of Mereenie (shown 
in yellow) and the other Amadeus fields (shown in green) in keeping the lights on and underpinning domestic supply, which is why the NT 
government were so keen to sign a long term GSA with the Mereenie JV in recent months and encourage the JV to drill more wells to bring 
on more supply.  Whilst there is some hope that the Beetaloo might provide additional gas volumes in future years, clearly the immediacy 
of the NT supply shortage places us in a favourable position which has driven the JVs plans to look at further infill drilling to help fill the 
supply gap. 

Outlook 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Now turning to the Company outlook and our plans for the future. 

Production Forecast to end 2030 

Let me start with our group production forecast where we have consolidated each of our assets into this next slide.  All volumes are shown 
on a Horizon net working interest basis.  As Mereenie production is forecast to be economic into the late 2040s it now acts as the long 
term anchor with a long life and relatively stable production.  Maari sits on top of this (in green) with similarly stable production out to the 
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current licence expiry at the end of 2027.  We have included in light green/aqua our expected Maari life extension forecast for which an 
extension application has now been lodged with the regulator.  Assuming that the application is granted, Maari together with Mereenie 
provide a strong production foundation out into the next decade with a base forecast to be in excess of 1,500 boepd at that date.  Then we 
add Block 22/12’s forecast production in the dark blue which will continue to drive cashflow generation over the next 4-5 years.  
Importantly, this base Block 22/12 forecast has been materially lifted from previous forecasts as a result of the completed recent infill 
drilling and maturing of a planned liquid handling facilities upgrade which is expected to boost production rates from early 2026.  On top 
of the chart we have included the Group’s indicative future activities which are largely focussed on Block 22/12 including infill wells and 
other activities which are all being matured, but which remain subject to JV and regulatory approvals, and rig availability.  Whilst these are 
indicative only, our success in converting contingent resources to reserves at Block 22/12 has been a hallmark of Horizon’s success over 
many years.  Whilst Maari has some potential for further growth, we have excluded this from the forecast as any meaningful activity 
remains subject to licence extension being granted. Mereenie also has further material upside opportunities which we will look to add to 
this chart going forward as opportunities are matured.  

Nevertheless, the key takeaways here should be that the 3 assets provide the potential to sustain Horizon’s production at around 4-5,000 
boepd for the next 4 years, with a production base from Mereenie and possibly Maari likely to extend out beyond the end of the decade.  
This provides a runway for continued strong free cashflow generation and potential dividend payments for the longer term.  

Plans for the next 12 months 

Turning now to our operational activity plan for the next 12 months or so.  Please note that the timetable is indicative and most of the 
activities remain subject to further technical and economic evaluation, JV and regulatory approvals. 

As mentioned, we have a liquid or water handling capacity upgrade project underway at Block 22/12 which is expected to help increase 
production rates in future years.  Further infill well opportunities also continue to be matured with plans firming for a 2025 program.  

At Maari, having completed a workover of the shut in MR6a well, we will focus on optimising production from this and other wells with 
routine workover activity aimed at delivering stable production.  The other activity at Maari is firmly focussed on life extension and working 
with the various regulatory bodies to progress our recent extension application. 

And finally, at Mereenie, the JV recently approved the drilling of 2 gas infill wells for which a rig is currently being mobilised.  The wells 
aims to boost gas production from the field with incremental production essentially underwritten by a contingent offtake arrangement in 
the recently signed gas sales agreement with the NT government.  The wells are expected to be drilled over the next few months.  In 
addition, we continue to mature plans to appraise the shallower Stairway Formation which is currently booked as a Contingent Resource, 
with the possibility that one or two wells could be drilled towards the end of the calendar year.  

So once again, we have a reasonably busy calendar of activity firmly focussed on extracting more value out of our assets. 

Now before I wrap up for questions, the results we have achieved aren’t possible without an extraordinary team, and I want to thank each 
and everyone of the Horizon team (our executives, our staff and our dedicated consultants) who have all worked tirelessly to help us deliver 
the results we have achieved over not just the last 12 months but over many years.  Also, I would of course like to thank our shareholders 
for your continued support.  

 

 

Many thanks. 
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