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About Raiz Invest Limited 
 
Raiz Invest Limited (ASX: RZI) is a multi-award-winning micro-investing and fintech platform to help all 
Australians create wealth. Raiz pioneered the ‘Round-Up’ concept in Australia – where everyday purchases are 
rounded-up to the next dollar and the difference is invested into a Raiz Invest account – opening opportunities for 
first-time investors.  
 
Since launching in 2016, Raiz has led the market by offering innovative products and features alongside an 
advanced user experience and exceptional customer service. With 9 diverse portfolios to choose from, users of 
the Raiz platform can invest in up to 99 of the most recognised stocks on the ASX, ETFs, Bitcoin, and the Raiz 
Residential Property Fund, from as little as $5. Products range from Raiz Kids to Raiz Invest Super with a product 
to suit every life stage.  
 
Raiz has also launched sophisticated products, like the customisable Plus portfolio to accommodate investors at 
all levels of experience and risk appetite. Raiz remains the number one investment app. To find out more, please 
visit  www.raizinvest.com.au  or the Investor Hub https://investorhub.raizinvest.com. 

about:blank
about:blank
https://investorhub.raizinvest.com/


 

  

                                 ASX Announcement | 26 November 2024 
                                          Raiz Invest Limited (ASX:RZI) 
 
                            2024 Annual General Meeting - Chair’s Address  
 
 
On behalf of the Board, I’m very pleased to report that Raiz has made significant 
progress on key strategic priorities over the past year.  We are excited about driving 
stronger performance outcomes and continuing to execute on our strategy as we move 
into 2025.  
 
In line with our vision to be Australia’s leading direct retail wealth platform the Board 
and management team remained focused on building a sustainable, more profitable 
business. 
 
By refocussing on our core Australian operations, Raiz achieved revenue growth, 
delivered four consecutive quarters of positive operating cash flow and achieved a 
stable cost base, whilst undertaking the move out of SE Asia. 
For FY25 a primary focus of the Board will be to oversee the successful delivery of the 
key pillars of our strategy: 
 
• Building brand awareness and strengthening our reputation  
• Growing the customer base and delivering a leading customer experience 
• Developing new products and services that our customers value 
• Building and enhancing the capability of our team to deliver results 
• Managing the efficient use of capital and preparing for future opportunities. 
 
The Raiz team adopts a continuous improvement approach to ensuring that the 
customer experience meets and exceeds expectations.  In line with our commitment 
to ongoing innovation, we will continue to develop products that meet customer needs 
across their lifetimes and to enhance the look and functionality of the Raiz App. 
 
On the marketing front we implemented our new Marketing Strategy focussed on 
building brand awareness and improving customer acquisition, conversion and 
retention rates. The team has also worked hard to develop and implement AI driven 
data analytics to support customer engagement and retention.  In addition, we have 
established various partnerships targeting specific customer cohorts and working 
alongside our marketing campaigns. 
 
The combined impact of these activities saw an uplift in customer numbers for FY24. 
As these marketing initiatives are further refined, we are seeing customer numbers 
accelerate with customers numbers growing by over 8,500 so far in FY25. 
 
The SWM campaign comes to an end in January 2025.  With AI capabilities and digital 
marketing now driving stronger growth, as well as improving our customer conversion 
and retention rates, we are confident that Raiz is well positioned to meet our customer 
growth targets. 
 



 

  

In addition, a white-label solution for the wealth management industry is at pilot stage 
and will be promoted in 2025.  Simultaneously, we continue to identify and evaluate 
opportunities for strategic acquisitions that will deliver value for all stakeholders.  
 
During the year the Board has worked closely together with the management team to 
reposition the business model. I thank my fellow directors for their ongoing efforts and 
strong contribution in supporting this work. We also acknowledge the contribution of 
Director, Robert Hines who joined Raiz as a casual appointee this time last year and 
has chosen not to stand for election today.  Thank you, Rob. 
 
Your CEO and Managing Director, Brendan Malone has worked incredibly hard 
leading the team to deliver on our strategy. We are proud with what was achieved in 
FY24. The core fundamentals of the business provide a strong platform to build on 
these positive results into 2025 and beyond.  
 
The Board and management team remain acutely aware of the expectations of our 
shareholders, please rest assured that we are working hard to restore the value that 
we know Raiz and our shareholders deserve.  
We acknowledge the ongoing support of our shareholders and our people who work 
hard to deliver great outcomes for our customers. Thank-you for your ongoing loyalty 
to Raiz. 
 
                         2024 Annual General Meeting - CEO’s Address  
 
 
This is my third AGM address to our shareholders as Managing Director and CEO of 
Raiz. Each year at this time of year, it is rewarding to reflect what we have achieved.  
 
The last financial year was a particularly significant for the company. We hit major 
operational milestones, including improved profitability, streamlined operations with a 
focus on our core Australian business and we are seeing positive momentum across 
all key metrics.   
 
This time last year I outlined our three short-term goals: 
 
• Focus on efficient capital deployment and restructure operations,  
• Execute on our growth strategy and  
• Prioritise product development.  
 
I am pleased to report that we delivered on these three goals in FY24.   
 
Before I get into the key milestones achieved, I want to zoom out a little and remind 
shareholders of the bigger picture - Our vision and values. 
 
Raiz has always had a customer centric focus.  Our purpose revolves around making 
it easier for our customers to save and invest.  We listen to our customers; we prioritise 
customer service and get great customer satisfaction results.  We are continually 
innovating to give our customers what they want and need. 
 



 

  

Over the past year, we achieved high customer retention rates driven in part by our 
focus on innovation and the launch of new products.  A key highlight was the strong 
uptake of these new products by our existing customer base.   
 
However, new customer acquisition was below our expectations.  The partnership with 
Seven West Media did not deliver the numbers we were expecting. That said, with the 
broader implementation of our marketing strategy in the second half of FY24 focussing 
on customised digital strategies, we have early evidence that our strategy is now 
tracking closer to our customer growth expectations. 
Key achievements in FY24 include: 
 
• Australian revenue of $21m in FY24, up 19% YOY  
• Positive EBITDA of $1.3m for Australian operations in FY24 
• Our PLUS product into Retail – won the 2024 Finder Investment Innovation 
Award. 
• Superratings #1 and # 2 rated funds 
• Following the recent placement at a premium, we have over $12.3m in cash at 
30 Sep 2024. 
 
Drilling down into the key metrics, you can see from the graphs that all metrics are 
heading in the right direction including Customer numbers, FUM, revenue, gross 
margin and capital expenditure. 
 
Year on Year and now quarter on quarter, day by day we are deepening our 
relationship with our customers. Within each product, portfolio or new feature we have 
continued to increase customer engagement, increase cross-selling within the Raiz 
ecosystem and increase ARPU.  Our product development is based on customer 
feedback and listening to what they want, and we can clearly see that this has led to 
the strong uptake of new products. 
 
Raiz aims to build a long-term relationship with retail investors throughout their wealth 
creation journey. Our value proposition to attract and retain customers continues to 
strengthen and the market opportunity for growth remains significant.  Raiz currently 
has over 315K Active Customers with a significant opportunity to increase the share 
of wallet. We also recognise the large pool of potential new customers is many times 
larger.  
 
Growing FUM is a strong indicator of positive customer sentiment. FUM has increased 
by over 31.8% in FY24 YOY, which is significantly more than market gain, which 
demonstrates net inflows onto the Raiz platform.   
 
It is pleasing to see the FUM growth across all products.  We know that our customers 
savings habits improve over time and the longer customers remain on our platform, 
the more likely they are to increase both the frequency and dollar amount of savings.  
The other benefit of our increasing FUM is that it enables supply-side cost efficiencies, 
in terms of lower input fees and we also become a more attractive partner for new 
product development and partnerships.   
 



 

  

There are many potential partners and stakeholders out there who are interested in 
our retail consumer base of 315K and our $1.5b FUM and we will work together to 
leverage these assets.   
 
 
Our long-term vision is to help Australians to create wealth with a focus on sustainable 
earnings growth. Our four strategic growth pillars revolve around brand & reputation, 
exceptional products, customer experience, and building a sustainable operation. 
Over the past year, we continued to develop team capabilities, our systems and our 
know-how - all strong contributors to the positive momentum.    
 
For FY25 and beyond, we know the existing opportunity and we are focused on many 
initiatives to execute on our growth strategy, including:   
 
1. Building our brand and reputation: through new channels, targeted AI driven re-
engagement with multiple product touch points and enhanced financial education. 
2. Exceptional Product: Innovations like a white label solution, Raiz jars, Super 
enhancements, payment rail and app design.  
3. Customer Experience: Maintaining exceptional customer service.  
4. Maintaining a sustainable operation: We have a strong team and culture, with 
resilient and secure systems. Our low-cost model is scalable, and well positioned for 
years ahead.   
 
We will continue to manage costs and capital in the best interest of the company and 
its shareholders. 
  
New customer acquisition is critical for Raiz. We need to acknowledge that the 
economic environment for new customer acquisition was challenging in FY24, 
primarily due to cost of living pressures, and those extra dollars were spent on the 
mortgage or at the supermarket.  Our increased focus on re-engagement and retention 
worked well in this environment.   
 
We continue our highly successful digital marketing. This slide shows that we have 
refined our messaging and content for different audiences. We engage with partners 
right across the media landscape, including mainstream channels, commercial radio, 
the big digital channels such as YouTube, Meta and Instagram, as well as niche 
influencers in fintech and podcasts.   
 
We have formed valuable working relationships with the Woman’s Agenda, Woman’s 
network Australia, NSW Touch football and the Ladies Finance Club. We have also 
formed strategic partnerships with the Australian Shareholders Association, Aussie 
Athlete Fund and Future Generation Fund.  
 
In FY25, we remain absolutely focused on new customer acquisition, and we were 
very pleased to report in Q1 that there was an acceleration in the growth rate of new 
customers, reenforcing our confidence in the strategy.   
 
We welcomed SSGA to our register as a strategic shareholder. We were particularly 
pleased that we were able to complete the placement in August at an 11.4% premium.  
SSGA undertook extensive due diligence on our operations including a detailed 



 

  

scoping of the market opportunity for a co-branded series of products. SSGA is the 
4th largest asset manager in the world, and we believe that their decision to invest in 
Raiz as part of their Australian growth strategy, provides clear evidence that we are 
on the right path.   
 
We are at the early stages of this relationship and there are multiple opportunities for 
collaboration which include: 
 
• Marketing  
• Content  
• Products 
• Insights 
• Collaboration 
 
We look forward to updating the market over the months ahead as new initiatives are 
developed and launched. 
 
Raiz has a strong balance sheet and is well positioned for industry consolidation. 
As you can see from the table on the slide, Raiz has a comprehensive product offering 
for retail clients and a unique subscription business model, rather than a brokerage 
transaction model, which is more common with retail brokers.  We have a scalable 
technology platform with a low marginal cost of trading.  There are many retail 
investors out there, with a share portfolio of between $10K-$50k, who trade less than 
once a week, who would be better served on our PLUS portfolio.  We will continue to 
drive this message.   
 
In summary, in FY24 we made significant progress in a difficult environment for cash-
constrained retail investors, and we are now in a strong position to continue to deliver 
on growth and innovation in FY25 and beyond. We have a compelling investment 
thesis with a: 
 
• SCALABLE MODEL 
• SOLID TRACTION  
• CUSTOMER FIRST 
• NEW MARKETS  
• EXPANDED RESOURCES 
• WELL FUNDED 
 
We will continue to execute on our strategic initiatives to deliver shareholder value and 
an innovative, secure product offering to our customers. I am excited to move forward 
with our white-label solution which is generating strong interest across the wealth 
advisory and financial planning world.  
 
I would like to sincerely thank Shareholders for your continued support. Thank you to 
the Non-Executive Directors for your continued support. To our loyal customers – 
Thank you. 
 
To our awesome and professional staff – you have all supported me in many ways 
over these transition years and we all see a significant bright future at Raiz. You 



 

  

continually look after each other, our customers and drive for growth and improvement 
personally and in the business every second of everyday. Thank you.  
 
 

***Ends*** 
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Key milestones achieved 
Improved profitability, focused execution and streamlined operations

Strong revenue growth:  Australian revenue of $21m in FY24, up 19% YOY 

Improved profitability: Positive EBITDA of $1.3m for Australian operations in FY24

Positive cash flow:  Four consecutive quarters of positive operating cash flow in FY24

Proven scalability:  Stable cost base with total expenses down 4% YOY in FY24

Increased ARPU:  Strong uptake of new products by existing customers

Product Innovation: Plus product into Retail 

Driving growth in Super: Plus product into Super (released 29th July 2024)

Top rated fund performance: Superratings #1 and # 2 rated funds

Streamlined operations: Closed Indonesia and Malaysia

Strengthen Balance Sheet: Strong cash position with over $12.3m (30 Sept 2024)

Add Screen Shot
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Strong performance across key metrics
Solid proven platform for ongoing growth and path to profitability 

Au
st

ra
lia

Revenue (Raiz Platform)
(A$’000)

Gross Margin (Raiz Platform)
(%)

Capital Expenditure
(A$’000)

2,057

3,034
3,618

3,267

30 June
2021

30 June
2022

30 June
2023

30 June
2024

60%

64% 64%

68%

30 June
2021

30 June
2022

30 June
2023

30 June
2024

2,929 3,248 
3,823 

4,551 
5,040

30 June
2021

30 June
2022

30 June
2023

30 June
2024

24 Nov
2024

272,976

289,500
295,943

306,776
315,634

30 June
2021

30 June
2022

30 June
2023

30 June
2024

24 Nov
2024

800 
940 

1,132 
1,396 

1,591

30 June
2021

30 June
2022

30 June
2023

30 June
2024

24 Nov
2024

Active Customers
(#)

FUM
(A$m)

Average Balance
(A$)
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• Increased engagement with existing users

• Increased cross-promotion within the product ecosystem 

• Product development based on customer feedback leads 
to higher new product uptake

• Increased ARPU, reflecting both fee increase and 
changing product mix towards Plus and Super

• Stronger value proposition to attract new customers and 
retain through the life cycle

295,943

306,776

315,634

ACTIVE CUSTOMER (#)

Jun 23 Jun 24 24 Nov 24

9,316

11,558
12,369

SUPER CUSTOMERS (#)

Jun 23 Jun 24 24 Nov 24

19,432

30,119
34,266

PLUS PORTFOLIOS (#)

Jun 23 Jun 24 24 Nov 24

28,360

40,952
46,312

KIDS PORTFOLIOS (#)

Jun 23 Jun 24 24 Nov 24
4

Super 
Users
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*Source: ABS, ASX (ASX Australian Investor Study 2023), Investment Trends (2023 1H Online Investing Report), IBISworld, Apple App Store (Accessed August 2022).

Rewards 
Users

Active Users
+315k

Super
Users

Plus Users

Raiz is a market leader with first-time investors  

Raiz creates a long-term relationship with retail investors throughout their wealth journey
Retail investing is a large and growing market
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1,132

1,396
1,591

TOTAL FUM ($ MILLION)

Jun 23 Jun 24 24 Nov 24

225

288
327

SUPER FUM ($ MILLION)

Jun 23 Jun 24 24 Nov 24

107

177

231

PLUS FUM ($ MILLION)

Jun 23 Jun 24 24 Nov 24

20

44

58

KIDS FUM ($ MILLION)

Jun 23 Jun 24 24 Nov 24

21

27 28

PROPERTY FUM ($ MILLION)

Jun 23 Jun 24 24 Nov 24

“Very easy to understand and extremely easy to use.”

“This is the one.”

• Net inflows: Increase in FUM includes market returns and net inflows

• Savings habits improve over time: The longer customers remain on the 
Raiz platform, the more they increase both the frequency and dollar 
value of investments; driving FUM growth

• Attractive ecosystem partner: Large and growing FUM makes Raiz a 
more attractive partner for marketing and promotional opportunities

5-star Google Play Store Reviews for the Raiz app - Jan 2024

Significant increase in FUM
Increased engagement with existing users



AGM 26 Nov 2024

7

Helping Australians to create wealth

Engage existing customers & attract new 
customers

Brand & 
reputation

New customer channels
Re-engagement targeting

AI messaging
Multiple product touch points

Education Hub

Exceptional 
products

White label solution
Raiz Jars

Raiz Super enhancements
Upgrade payment rails

App upgrade

Customer 
experience

Exceptional customer service
Listen to our customers

Customer satisfaction >95%

Sustainable 
operation

Strong people and culture
Resilient and secure systems

Efficient use of capital
Scalable low-cost model

Cost management

LONG TERM FOCUS

EVERYDAY FOCUS

FOUR STRATEGIC 
PILLARS

FY25 OPERATIONAL 
TACTICS

Helping Australians to create wealth
Implementing the growth strategy in FY25 and beyond
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Leveraging Channel 7

Mainstream channels with simple brand messaging Niche influencers with customised messages Strategic partnerships

8

Our Guests:

Creating our own Podcast channel- releasing Dec 24

Commercial radio ads

Investing in digital online viewing apps

Investing in new digital channels and strategic partnerships
Focus on re-engagement and brand awareness for new customer acquisition
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• Global leader:State Street is the 4th largest asset manager worldwide

• Marketing: Promote Raiz to their substantial network of institutional and HNW clients in 
Australia

• Content: Provide new financial education materials for Raiz customers 

• Products: Develop innovative offerings like new ETFs, Super retirement portfolios

• Insights: Create a Raiz Customer Sentiment Index based on SSGA consumer data insights 

• Collaboration: Ongoing review of global market trends, customer needs and new ideas

Strategic partnership with State Street Global Advisors
Large global asset manager supporting our focus on growth
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The competitive landscape is changing
Raiz is well positioned for industry consolidation

Source: Latest company disclosure. Apple App Store as at 1 October 2024. YouGov research for awareness data. Investment Trends. 
(1) ‘Finance’ Category App Store Rankings >200 are not specified in App Store rankings. 

17%

39%

44%

Round Up 
Investments
Recurring 
Investments
Lump sum 
investments
Superannuation 
First Home Super 
Saver
Stock Trading

Property Fund

Kids Account

Cashback Rewards
Social Responsibly 
themed investing
Brokerage Free

App Store Ranking(1) 35 195 101 60 132 59 69 >200 136 155 >200

Raiz delivers:

• a comprehensive offering for retail 
investors

• the highest app store ranking relative 
to competitors 

• a scalable technology platform and 
low marginal cost of trading 
including brokerage free trading

• the lowest cost online trading 
platform for retail investors with a 
share portfolio <$50K who trade less 
than once a week
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Investment Highlights
Compelling investment thesis

SCALABLE
MODEL

Proven scalable 
technology and 
business model 

as company 
transitions to 

operating 
profitability 

1

SOLID 
TRACTION

Expanded 
ecosystem of 
partners and 
marketing 

strategies is 
driving 

acceleration of 
new customer 

acquisition 

2

CUSTOMER
FIRST 

Customer centric 
culture is driving 
an exceptional 

customer 
experience

 

3

NEW 
MARKETS

Upcoming launch 
of white label 

solutions to open 
new product 
distribution 

channels

4

EXPANDED 
RESOURCES

Ability to 
leverage the 

capabilities of 
State Street 

Global Advisors to 
improve 
customer 

engagement and 
expand product 

suite

5

WELL 
FUNDED

Strong balance 
sheet and well 

funded to 
execute on 

growth strategy 
as competitive 

landscape 
changes

6
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Important notice and disclaimer
This presentation has been prepared by Raiz Invest Limited (ACN 615 510 177) (RAIZ). References in this presentation to RAIZ include its group of companies and trusts.

This presentation is subject to the conditions outlined below. Your receipt or viewing of the Presentation evidences your acceptance of those conditions and that you agree to be bound by them.

This presentation is provided to recipients for information purposes and should be read in that context. The information in this presentation is in a summary form, does not purport to be complete, is not investment or financial product advice and is 
not intended to be relied upon as advice to investors or other persons or to be used as the basis for making an investment decision. Please note that, in providing this presentation, RAIZ has not considered the objectives, financial position or 
needs of any particular recipient. Any person considering an investment should consider whether such an investment is appropriate for their particular investment objectives, financial situation and needs, and conduct its own independent 
investigation and assessment including obtaining investment, legal, tax, accounting and such other advice as they considers necessary or appropriate, prior to making an investment decision.

The information contained in this presentation is based on information available to RAIZ. Statements in this presentation are, unless otherwise stated, made only on the basis of information known to RAIZ as at the date of this presentation and 
relate in part to events that are changing. Circumstances may change at anytime. The information contained in this presentation is therefore subject to change without notice and RAIZ may, in its absolute discretion, but without being under any 
obligation to do so, update or supplement that information. 

RAIZ and its affiliates, related bodies corporate and shareholders, their respective directors, employees, officers and advisers (Limited Parties), accept no responsibility or liability whatsoever for the contents of this presentation. No representation 
or warranty, express or implied, is made as to the accuracy, reliability, completeness, correctness or fairness of the information, or the opinions and conclusions contained in this presentation. No Limited Party makes any representation or 
warranty that this presentation is complete or that it contains all material information about RAIZ of which a prospective investor may require in evaluating a possible investment in RAIZ. To the maximum extent permitted by law, the Limited 
Parties disclaim all liability and responsibility (including, without limitation, any liability arising out of fault or negligence) for any direct or indirect loss or damage which may be suffered by any person through the use of or reliance on anything 
contained in or omitted from, or otherwise arising in connection with, this presentation and its contents, including without limitation, any liability arising out of fault or negligence on the part of any of them. RAIZ has not independently verified any of 
the contents of this presentation (including, without limitation, any of the information attributed to third parties). 

Certain statements in this presentation may constitute forward-looking statements or statements about future matters that are based upon information known and assumptions made as of the date of this presentation. Forward looking statements 
can generally be identified by the use of forward looking words such as, “expect”, “anticipate”, “likely”, “intend”, “should”, “could”, “may”, “predict”, “plan”, “propose”, “will”, “believe”, “forecast”, “estimate”, “target”, “project”, “guidance” and other 
similar expressions within the meaning of securities laws of applicable jurisdictions. Indications of, and guidance or outlook on, future earnings or financial position or performance are also forward looking statements. These statements are 
subject to internal and external risks and uncertainties, many of which are beyond the control of RAIZ, that may have a material effect on future business. No representation is made or will be made that any forward-looking statements will be 
achieved or will prove correct. Actual future results and operations could vary materially from the forward-looking statements. As such, undue reliance should not be placed on any forward-looking statement and RAIZ assumes no obligation to 
update such information. Past performance is not necessarily a guide to or a reliable indicator of future performance. Nothing contained in this presentation nor any information made available to you is, or can be relied upon as, a promise, 
representation, warranty or guarantee, whether as to the past, present or future.

This presentation is not a prospectus, product disclosure statement or any other disclosure document under Australian law or any other law. It does not constitute financial product advice or an offer or invitation to subscribe for or purchase any 
Shares or an offer for subscription or purchase of any Shares nor is it a solicitation to engage in or refrain from engaging in any acquisition of Shares or other associated derivatives transaction nor will anything contained in it form the basis of any 
offer, contract or commitment.

This presentation is not, and does not constitute, an offer to sell or the solicitation, invitation or recommendation to purchase any securities in RAIZ in any jurisdiction. In particular, this presentation does not constitute an offer to sell, or a 
solicitation of an offer to buy, any securities in the United States. The distribution of this presentation in jurisdictions outside of Australia may be restricted by law. Persons who come into possession of this presentation who are not in Australia 
should seek independent professional advice and observe any such applicable restrictions. Neither this presentation nor any copy of it may be transmitted or released in the United States or distributed, directly or indirectly, to any person in the 
United States. By accepting this presentation, the recipient agrees to comply with these restrictions.

This presentation contains certain pro forma and non-IFRS financial information. Such financial information has not been prepared in accordance with disclosure requirements of applicable accounting standards and other mandatory reporting 
requirements in Australia.

All references to dollars, cents or $ in this presentation are to AUD currency, unless otherwise stated.
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Investor and media enquiries:

Brendan Malone
Managing Director and CEO
M: + 61 439 339 195
E:ir@raizinvest.com.au

Katie Mackenzie
Investor Relations
M: +61 455 502 197
E: kmackenzie@belleviewir.com.au

(ASX:RZI)

about:blank
about:blank
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