02 January 2025

RI?)CA)‘B ASX ANNOUNCEMENT

Iron Road Ltd (Iron Road, ASX: IRD)

AMP ENERGY MILESTONE PAYMENT

Iron Road Ltd (Iron Road or Company, ASX:IRD) advises it has received a $3.0 million non-dilutionary Cape Hardy
milestone payment from Amp Energy (Amp) in accordance with terms previously disclosed on 21 May 2024.

The payment follows an initial $1.5 million Cape Hardy milestone payment from Amp announced on 20 September
2024 relating to Foreign Investment Review Board (FIRB) approval being met.

Amp’s Cape Hardy Green Hydrogen project website provides the latest background to their proposed development.
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