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https://www.zoom2u.com.au/investors/videos/Watch live at:

https://www.zoom2u.com.au/investors/videos/
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Positive EBITDA and Cash from Operations in H1 FY251

+$45k

$3.2m 

Group EBITDA
$430k improvement on 
the pcp

Revenue for H1 FY25 a 
10% improvement from 
the pcp

+$20k

$1.3m

Cash from Operating Activities 
$811k improvement on the pcp

Locate2u revenue for H1 FY25 a 
10% improvement from the pcp
 

H1 FY25 results are subject to audit review
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$1.66m

-$29k 

Group Revenue
5% growth on the pcp

EBITDA1 for Q2 FY25 - in 
line with the pcp

$660k

-$17k

Locate2u Revenue
8% growth over the pcp

Cash used in operating activities - 
a $384k improvement from the 
pcp

Q2 FY25 Highlights
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EBITDA for the quarter was a 
loss of  -$29k, being in line with 
the pcp of -$22k.

The Zoom2u business achieved 
an EBITDA of $439k

The EBITDA loss for Locate2u 
for the quarter was $140k

Excluding ESOP expenses, Group 
EBITDA was a loss of $12k

EBITDA for Q2 
FY25 of -$29k
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Highly scalable delivery platform that connects 
businesses and consumers to a fast, transparent and 
reliable delivery network 

Point to point delivery, offering VIP, 3 hour, same day, 
interstate and large freight delivery services 

Milestone of 4 million deliveries achieved in 2024 

Zoom2u has won Product Review’s Award for 2019, 
2020, 2021, 2022, 2023

Generates Fees of typically 20%+ on the amount paid 
by Customers for Deliveries (represented as GMV) 

100,000+  customers 18,000+ registered drivers



Zoom2u  (excluding 2u Enterprises) 
recorded revenue of $814k which was 11% 
below the pcp.

Revenue  likely impacted by ongoing 
weakness in consumer confidence, 
combined with lower margins being 
achieved for Enterprise customers versus 
the pcp. 

Revenue for CY24 of $2.9 million was 3% 
lower than the $3.0 million reported in 
CY23.
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● 11% reduction in Zoom2u 
operating expenses for LTM Q2 
FY25 vs pcp

● Zoom2u costs for Q2 FY25 
higher than Q1 FY25 as new 
driver services business uses 
casual employee drivers, 
included in Operations expenses

11% Reduction in operating expenses
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Revenue of $660k for Q2 FY25 
representing 8% growth over the pcp

Revenue growth in the quarter assisted 
by signings of: 

○ OnTime Group

○ ACM Parts

Focus continues on enhancing 
functionality of the Locate2u product

Trialing new sales model to target more 
medium-sized businesses
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Locate2u’s revenue consists of multiple revenue stream:

● Software revenue - recurring monthly software revenue
● Hardware revenue - one-off sales of GPS units
● SMS revenue
● Implementation fees - trials and onboarding fees charged to 

enterprise customers

Locate2u’s revenue has grown at a compound rate of approximately 
325%  since the business was launched in FY21

One off GPS sales and implementation fees can impact reported 
revenue growth from period to period

Recurring software revenue is driving Locate2u’s growth

Annualised recurring revenue has grown by an annual compound rate 
(CAGR) of approximately 38% over the past 18 months from $1.6m at 
June 2023 to $2.5m at December 2024

38% CAGR in ARR over the past 18 months
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● 5% reduction in Locate2u 
operating expenses for LTM Q2 
FY25 vs pcp

● Locate2u costs remain 
relatively flat over recent 
quarters notwithstanding 
revenue growth

16

5% Reduction in operating expenses
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New features developed

In H1 we have made 44 releases to the Locate2u Platform



Cost saving 
Initiatives
eg Implementing 
Whatsapp messaging for 
notifications 

Release additional 
functionality

Focus on getting 
to cash flow 
positive 

Key Areas of focus for H2

Sales engine to 
acquire SME 
customers 
globally

Complete 
Enterprise 
implementations

Rollout 
Locate2u 
Billing Engine



● The Company has adopted a Treasury Management Policy (TMP) 
which allows Bitcoin to be acquired by the Company, and customer 
payments to be accepted in Bitcoin1

● Bitcoin:

○ Was created in 2009. Was the first successful, and is the best 
known, cryptocurrency 2,

○ A decentralised alternative to traditional financial systems 
that enables peer to peer transactions globally, and

○ The number of maximum allowable Bitcoins is ~ 21 million. 

● Under the Company’s TMP, Bitcoin is able to be accepted as a 
payment method for our Locate2u and Zoom2u services. 

Adoption of new Treasury 
Management Policy to include Bitcoin 
(BTC)

191919

1 Where feasible, and subject to specific criteria being met as set out in the TMP
2 Sources: https://www.britannica.com/money/Bitcoin, 
https://www.gemini.com/cryptopedia/bitcoin-satoshi-nakamoto-genesis#section-enter-bitcoin

https://www.britannica.com/money/Bitcoin
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zoom2u.com.au/investors

zoom2u.com.au/
investors/know-the-team/

http://zoom2u.com.au/investors
http://zoom2u.com.au/
http://zoom2u.com.au/%20investors/know-the-team/
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