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Our Focus is on Growth.
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A GLOBAL LEADER IN RACING

We supply software, data and insights
to businesses in the racing-led
wagering sector
We are the only global platform for
B2B technology solutions for both
Tote and Fixed Odds wagering on
racing:
230+ racing partners

o 45 licences

o 60+ wagering operators

» 30+ active countries

LARGE GLOBAL MARKET

BetMakers plays in a large global
market that is generating new
demand for racing product

Racing as a sports vertical has the
2nd highest wagering turnover

globally

Opportunity for BetMakers to unlock
a fragmented global market, by
simplifying access to racing led
wagering product

EXECUTIVE SUMMARY

DEEP INDUSTRY EXPERTISE AND

UNIQUE OPERATING MODEL

Our product suite offers a “one stop
shop” for wagering operators and
industry participants looking to
access racing led wagering product

A history of innovation in the industry
dating back to company inception

Deep connections to all parts of the
industry generating network effects

IMPROVING GROWTH AND
FINANCIAL PERFORMANCE

Upgrades to technology driving
accelerating growth opportunities.
Net-cash used in operating activities
improved 43% QonQ to $1.3 million

Adjusted EBITDA loss reduced “69%
QonQ to $0.3 million

The Company expects its operating
cash-flow trajectory to continue to
improve in H2 FY25 as the impacts of
the restructuring and the Apollo
migration take full effect
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BetMakers is now looking to accelerate and is ready to
capitalise on its position as a major gateway to the racing
ecosystem. ACCELERATE

Focus on growth
Leverage upgraded
technology and investment

GROW Scale revenue based on

market position
Streamline operations

BUILD Complete technology
Build for scalability

Upgrade technology stack Leverage assets to
Optimise products establish market position

CONSOLIDATE

Build product suite &
establish strategy
Grow market position
Launch new products
POC products

Consolidate market position
Acquire Sportech racing assets
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The ecosystem generated by our
unique product suite gives us broad
reach into the industry, generating
network effects for our marketplace.

SPORTSBOOK
OPERATORS

WAGERING
CUSTOMERS

B2B Clients

Product Suite
@

Our Integrations

TOTE
OPERATORS

CONTENT
PROVIDERS
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OPERATING MODEL

GLOBAL DATA AND CONTENT PROVIDERS
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@ Makers

The growth in online wagering is increasing demand
for our global racing product.

THE GLOBAL WAGERING AUDIENCE

WHY RACING PRODUCT?

—

— 2nd highest gambling turnover' of any sport

1 1 — 24/7 global action
ploXoleo 1.5bn @ Makers

= lconic events - Melbourne Cup, Grand
National, Kentucky Derby

SPORTSBOOKS ACTIVE GAMBLERS

—>

BETMAKERS ACCESS TO RACING
FOR WAGERING OPERATORS
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https://fervogear.com/blog/horse-racing-stats/#over-100-billion-is-wagered-on-horse-racing-each-year-globally-global-et-al-2023
https://fervogear.com/blog/horse-racing-stats/#over-100-billion-is-wagered-on-horse-racing-each-year-globally-global-et-al-2023
https://pmc.ncbi.nlm.nih.gov/articles/PMC9872539/#:~:text=In%20total%2C%20there%20are%20over,30%2C000%20sports-betting-related%20businesses%20globally%20%28Ibisworld%2C%202020%29.
https://pmc.ncbi.nlm.nih.gov/articles/PMC9872539/#:~:text=In%20total%2C%20there%20are%20over,30%2C000%20sports-betting-related%20businesses%20globally%20%28Ibisworld%2C%202020%29.
https://gamblingindustrynews.com/global-gambling-statistics/

BetMakers has a track record of leading the racing industry
for innovation related to wagering.

First Fantasy Wagering Pioneer in Automated Fixed

Tournaments Odds Pricing solution MTS platform API

2013 2017 2022

2021 2023

First MTS Business in First Embedded Racebook

and Turnkey Products

Established Global Tote Pool
built for digital Bookmakers

Australia via Waterhouse
Partnership

All these innovation have contributed to our market leading product suite.
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BetMakers’ next
generation “Apollo”
Platform is industry
leading technology

designed to take
wagering on racing
to the next level.

=/

THE NEXT GENERATION IN BETTING

KEY FEATURES

Modern architecture for increased scalability
and performance

Rapid release cycles to bring products and
innovation to market quickly

Industry leading speed and user experience

Promotions engine and tokenisation

Market leading informatics via Racelab
ProFORM

Sky Racing integration and global racing
streaming covereage

Full suite of payment and verification methods
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STAFF OPTIMISATION

— Successfully implemented

a number of initiatives to
right size the staff cost
base, generating future
operational leverage and
efficiency

BetMakers continues to deliver on its transformation objectives.

COST REDUCTION

— Driven operational
discipline to reduce
overheads and general
administration costs

APOLLO LAUNCH

Delivered Apollo
technology platform,
providing an upgraded

experience for existing
GBS customers and their
users while providing a
vehicle for growth into
new markets via market
leading modular offering

O

CLOUD EFFICIENCY

— Optimised our technology

stack to reduce cloud
costs for existing revenue
and aims to deliver

improved gross margins
on incremental business

TRANSFORMATION PROGRESS

MARKET STRATEGY

— Developed new
go-to-market strategies
that maximise our

technology platform and
leverage our market
position to better
penetrate growing
wagering markets



$22m

REDUCTION IN STAFF COST
SINCE Q2 FY23
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BetMakers’ transformation has generated $32m’ in
annualised savings and is ongoing.

[
$6m o= $4m —
REDUCTION IN OVERHEADS CLOUD AND INFRASTRUCTURE
SINCE Q2 FY23 SAVINGS IN AU SINCE JUN 24

We are committed to operational excellence and further efficiency.

$32m



BetMakers’ long term goal' is to transform

Revenue

GM?%

Adjusted EBITDA*

Our transformation

FY19
$6m
BUILD

60%

-$6m

\A

into a ‘Rule of 40’2 Company.

FY23 FY24
$95m $88m?
CONSOLIDATE
56% 60%

-$28m -$7m

\A

initiatives aim to deliver on this goal.

LONG TERM GOALS

10%+ Growth
ACCELERATE
70%+ Gross Margin

EBITDA Margins 25%+

\A



PROFITABILITY

The transformation strategy has already delivered
improvements in profitability.

Quarterly Adjusted EBITDA" has improved from a loss of
$3.4m in Q4 FY24 to a loss of $0.3m in Q2 FY25 (a
reduction of 90%).

Quarterly Adjusted EBITDA (Unaudited)

0

4QFY24

1QFY25

2QFY25




GROWTH FOCUS



Leaner product set driving
reduced cost to service

Integrated corporate

functions with an around the

sun model

Higher incremental gross

margins and lower operating

base

Global distribution of both
our fixed odds and tote
solutions via direct and
partnership sales
Bringing a diverse global

base of liquidity to our tote
partners

GROWTH FLYWHEEL

OPERATING
LEVERAGE

INCREASE
MARKET
PENETRATION

MARKET
LEADING
TECHNOLOGY

ENHANCE THE
CUSTOMER
PROPOSITION

Multi-tenant and highly
scalable architecture

Full GBS offering written
in latest coding language

Adoption from global
tier-one operators

Integration of unique
assets such as Racelab
and Punting Form

Tote jackpots delivered
seamlessly to digital
operators

Refreshed front-end user
experiences

BetMakers is leveraging its
technology platform to drive new
growth opportunities.

This is supported by a leaner and
more efficient business model that
is designed to continue to deliver
improved operating leverage from
incremental revenue.



We are executing on our growth plans - driven by the network
effects of our ecosystem and our market leading technology.

STRATEGY
Increase the number of global sportsbooks that have access Combination of direct and partnerships sales to
to our software, data and insights reach the global sportsbook audience

Leverage network effects of our world leading

Bring more liquidity to our customers’ Tote Pools globally co-mingling and tote network

GROWTH Improve the wagering product for tote based online wagering Release of GTX - our upgraded ADW platform
FOCUS platforms (including distribution of US Fixed Odds) expected to launch in FY25

Work with more race track owners and tote operators to Continue to win new contracts to deploy Quantum
deliver cutting edge tote wagering experiences Tote, a leading tote wagering system globally

Increase market share of our wagering platform with an Direct sales of the new Apollo Platform

increased focus on larger customers
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KEY PRODUCT

APOLLO
GLOBALTOTE#~
X
QUANTUM™

APOLLO



BetMakers has developed a partnership channel which provides efficient access to
a global network of potential customers in Sports and iGaming.

BETMAKERS’
TURNKEY PRODUCTS

{ { l

° . . ~ - Q Q
GIG O pabeffing services Aardvark TeRTR e Leading B2B
. i Providers Globall
DDelasport e betgenius 4

{ { { | | l

OPERATORS IN SPORTS BETTING AND iGAMING potential

Combined with BetMakers’ existing global sales network, the partnership strategy aims to deliver a better ROI on sales,
support and marketing, and, strong operational leverage given the low cost to serve from the Apollo Platform



DISCLAIMER

This shareholder update is dated 31 January 2025.

The material contained in this document is a presentation of general information about the activities of BetMakers Technology Group Limited (the Company or BET) as at the date of this update. All monetary
figures quoted within this document are in Australian dollars ($AUD) unless otherwise specified.

The document is not a prospectus, product disclosure statement or other offer document under Australian law or any other law. The information is provided in summary and does not purport to be complete.
You should not rely upon it as advice for investment purposes, as it does not take into account your investment objectives, financial position or needs and does not include all information which an investor
may require to assess the performance, risks, prospects or financial position of the Company. These factors should be considered, with or without professional advice, when deciding if an investment is
appropriate. To the extent permitted by law, no responsibility for any loss arising in any way (including by way of negligence) from anyone acting or refraining from acting as a result of this material is accepted
by the Company, including any of its related bodies corporate.

This update contains “forward-looking statements”. These can often be identified by the use of certain words such as “may”, “should”, "anticipate”, “believe”, “intend”, “estimate” and “expect”. However, any
statements which are not based on historic or current facts may be forward-looking statements. Forward-looking statements are based on assumptions regarding the Company’s financial position, business
strategies, plans and objectives of management for future operations and development and the environment in which the Company will operate; and current views, expectations and beliefs as at the date they
are expressed, and which are subject to various risks and uncertainties. The forward-looking statements contained within the update are not guarantees or assurances of future performance and involve
known and unknown risks, uncertainties and other factors, many of which are beyond the control of the Company, which may cause the actual results, performance or achievements of the Company to differ
materially from those expressed or implied by the forward-looking statements. For example, the factors that are likely to affect the results of the Company include: general economic conditions in Australia and
globally; exchange rates; competition in the markets in which the Company does, and will, operate; conduct of contracted counter parties; whether and climate conditions; and the inherent regulatory risks in
the businesses of the Company. The forward-looking statements contained in this announcement should not be taken as implying that the assumptions on which the projections have been prepared are
correct or exhaustive.

The Company disclaims any responsibility for the accuracy or completeness of the information contained in this update, including any forward-looking statement. The Company disclaims any responsibility to
update or revise any information in this update, including forward-looking statements to reflect any change in the Company’s financial condition, status or affairs or any change in the events, conditions or
circumstances on which a statement is based, except as required by law. The data projections or forecasts included in this presentation have not been audited, examined or otherwise reviewed by the
independent auditors of the Company. You must not place undue reliance on these forward-looking statements.
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