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Company Announcements 

Australian Securities Exchange 

Clime Investment Management Limited (ASX: CIW) 

Dear Shareholders, 

Clime Investment Management Limited is presenting at the TIP Group (ASX: TIP) Small Cap 
Conference on Thursday, 20 March 2025. 

A copy of the presentation is attached. 

This announcement is approved by the Board of Directors of Clime Investment Management Limited 

for release to the ASX.  

For enquiries, please contact Michael Baragwanath (MD) on 1300 788 568 or via email at 

info@clime.com.au. 

Michael Baragwanath 

Managing Director 

http://www.clime.com.au/


Michael Baragwanath – Managing Director
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Disclaimer

2

The information contained in this presentation is published Clime Investment Management ABN 37 067 185 899 (ASX:CIW).

The information in this presentation is of a general nature only. The author has prepared the presentation without taking into account 
your objectives, financial situation or needs. You should, before acting on the advice, consider the appropriateness of the advice having 
regard to your objectives, financial situation and needs. Before making a decision about whether to acquire a financial product, you 
should obtain and consider the Product Disclosure Statement (or other disclosure document). We encourage you to obtain professional 
advice before deciding to invest in a financial product.

Information contained in this presentation is current at the time of presentation.

To the maximum extent permitted by law, none of the Clime or any of its related parties, officers, directors, advisers or associates 
provides any representations or warranties in relation to this presentation and they disclaim all responsibility in relation to this 
presentation.

Information, opinions, historical performance, calculations or assessments of performance of financial products or markets rely on 
assumptions about tax, reinvestment, market performance, liquidity and other factors that may prove to be inaccurate over time. Any 
market prices or data, unless specifically verified and identified as such, are not warranted as to completeness or accuracy.

Investment in securities and other financial products involves risk. An investment in a financial product may have the potential for 
capital growth and income but may also carry the risk that the total return on the investment may be less than the amount contributed 
directly by the investor. Investors risk losing some or all of their capital invested. Past performance of financial products is not a reliable 
indicator of future performance or returns.

Nothing in this presentation is intended as an offer or solicitation for the purchase or sale of a financial product in any jurisdiction in 
which, or to any person to whom, it would be unlawful to make such an offer.

This presentation may not be forwarded or distributed to any other person and may not be reproduced in any manner whatsoever and 
forwarding, distribution and reproduction is not authorised.



Founded in 1996 Listed on the ASX in 2001

• Founder led, strongly supported

$1.6 Billion Funds Under Management

• Retail, Wholesale, Models, LIC, Direct

End to end offer with strong network effect

• Advice, Models, Funds, Execution

Clime - Clever investing made easy
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Managed Funds

Automated 
Portfolios

Private Client Wealth 
Advisory

Direct 
Execution

Income, International, All Caps, CAM.ASX

Offices in Sydney, Brisbane, Melbourne, Adelaide



“

Turnaround or Capital KillerTM?
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December 2024 Half year results: 
• Profit up 137% to $405,000 (half) 
• Revenue up 2% to $6,070,000 (half)
• $1,503 change in Profit from Dec 23 – Dec 24 
• Sale of Madison Licensee 
• Executive cost out, reinvestment in front-line staff

Share price over timeReturn on Equity and Sales Per Share

TM: Capital  Killers is trademark registered by Teaminvest Pty Ltd  



Financials
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Transitioning clients from non-advised IMA’s to 
advised SMA’s was lowering operational complexity at 
the cost of client flexibility, control and value – this 
activity was halted. 

Executive cost out and Madison staff. Staff wages 
were above average for skill/experience. 

Renegotiation of supplier contracts. 

Lease costs understated (serviced office treated as 
admin expense). Two new office locations under 
contract

Significant cost reductions in insurance and IT 
expenses with improved hardware & cyber security

* source: CIW HY25 audited financial statements

* 



Now comes the hard part!
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Execution

On platform Off Platform

Solutions

Managed 
Funds

Automated 
Portfolio’s

Financial 
Advice

Distribution

Private 
Wealth 

Direct to 
Investor

3rd party 
Advice

TIP Group Small Caps Conference 2025 (Source Financial Services Council 2025)

Contested 
Marketplace

Win on Merit
Activity = 
Results

Comprehensive 
solution

Diversity means 
stable earnings across 

cycles

Portfolios attract, 
Advice Retains

Solutions available on 
multiple investment 

platforms

Direct execution 
improves margins 

and flexibility

On / Off Platform 
reduces earnings risk

$4.751 Trillion 
Australian Investment Market 

$2 Trillion Addressable SMSF, 
Platform, Direct

647 Fund Managers, 
16,000 Advisers 

6,451 products – highly 
fractured 

Automated Portfolios 
Growing Rapidly (146% +)

SMA / MDA offerings exceed 
$200 Billion



Strategy



Efficient Private 
Client Advisers

Leverage our 
Automated 
Portfolios

Which use our 
fund solutions

Unified 
Back 
office

Retail 
Offering

Listed 
Investment

Institutional 
Partners 

Wholesale 
Product

Leveraging Complexity
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Multi-Channel Mult-Asset Strategy: 

Separately Managed Accounts on platform

Individually Managed Accounts off platform

Managed Discretionary accounts partner platform

Physical footprint in every State: 

Private Wealth Advisers with a personal touch

Single Trading Desk – Multiple Solutions^
trust

^
scale



Investors dine – we just bring them the menu
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Advice Fee
SMA

Fund
Indirect costs

Fund Costs
SMA Costs

Advice Costs

0

0.2

0.4

0.6

0.8

1

1.2

1.4

1.6

IMA
Fund

Indirect costs
Fund Costs

IMA Costs
Distribution 

0

0.2

0.4

0.6

0.8

1

1.2

1.4

1.6

Advised Clients (dine in)

100% of Investor portfolio

Lapse / Redemption rate >5% per annum

High labour cost and risk

(take away) Direct Clients

20% of Investor portfolio

Lapse / Redemption rate <7% per annum

Lower labour cost and risk 

* Cost breakdown highlighted above for information purposes only



Debt Investor

• Seeks consistent yield, lower risk and liquidity

Solution Delivered 

• Liquidity through an ASX traded instrument

• Real asset security and top quartile yield

Equity Investor

• Seeks capital growth and reasonable yield

Solution Delivered

• Higher Dividend Yields on average

• 100% Exposure to Australian Equities

Clever Investing - CAM.ASX
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CAMG.ASX 
Convertible 

Notes

CAM.ASX Listed 
Investment 
Company

Equities 
Portfolio

Fixed 
Mortgages

Net interest margin above coupon rate

Asset Security beyond mortgages



Connecting with the 
next generation
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Connecting with new and existing investors in new ways. 

• Zero marketing spend 

• Short punchy videos 

• 471,717 views in 2 months (from near 0)  

• 9,699 Likes (from 0)

• 1,227 comments (from 0)

• 1,323 shares (from 0)

• Total watch time – 118 days



Strategy Summary
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Distribute Differentiated Solutions Broadly

Create network effects 

(more capital = more deal flow = more capital) 

Connect with the next generation



Moats



Cost and Network Competitive Advantages
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+Private Advice 

+ Direct 
Distribution

+ 3rd Party 
Advisers

Automated 
Portfolio’s 
blending Clime 
and non-Clime 
products

Retail, Wholesale 
and Listed 
Products

Direct execution

Competitor advisers 
have higher costs

Competitor 
portfolio managers 

have no margin

Competitor fund 
managers have no 

distribution

Demise of brokers 
and private banks 

create opportunities

Client Retention

Lower advice costs

Transaction 
Capability

Superior 
risk/Return

Broadening Distribution Footprint

Tendering for SMA Mandates

Repricing / Redesigning Product

Extending execution capability

Activities Underway 



Risks



Risk Impact Probability Recent Mitigants

Compliance failure Medium Medium Tri-party compliance and supervision (internal, external 
funds specialist, external advice specialist)

IT Security High High >6-month-old hardware, complete partner review and 
penetration test. 

Market Medium High Diversified product offering across income, equities, 
international

Key person Medium Medium Recruitment of 3 additional portfolio managers and two 
operations managers

Regulatory change risk High Medium Review of product and distribution program based on 
expected changes.

Risks and Mitigants
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Trust



Our Board
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John Abernethy

Chair 
of the board

Founder and chair of 
Clime, over 40 years of 
funds management 
experience across all 
asset classes.  

Michael Baragwanath

Managing 
Director

18 years of financial 
services experience in 
advice, product, 
distribution, 
compliance commercial 
finance and 
international business.

Will Riggall

Executive 
Director

Chief Investment Officer 
and director of Clime 
managing portfolio of 
products including IMA, 
SMA and fund offerings. 
20 years of Funds 
management 
experience

Henry Davis

Non-Executive 
Director

Practicing specialist tax 
lawyer, CBD city 
councillor and 
charitable trust board 
director. 

Tushar Kale/         
Angela Wang

Joint Company 
Secretary

Tushar – Chief Financial 
Officer, leader of Clime’s 
finance team, extensive 
experience in senior 
banking, wealth and 
advisory businesses. 
Angela – practicing 
lawyer dealing in 
international business.



Managed Funds

Automated 
Portfolios

Private Client Wealth 
Advisory

Direct 
Execution

Integrated Offering

• Our comprehensive product offering offers cost 
advantages and the ability to outmanoeuvre our 
competitors and capture a higher share of wallet

Capital efficient

• Cost effective management and technology 
capable of delivering strong earnings growth over 
time. 

Right sized for success

• Small enough to be a challenger brand, large 
enough to execute. 

Why Invest in Clime?
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Diversified Offering

Growing Footprint



clever investing made easy

Investor Services 1300 788 568 | info@clime.com.au | clime.com.au
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