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Important Information: Forward-looking statements
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This presentation may include forward-looking statements about our financial results, guidance and business prospects that 

may involve risks and uncertainties, many of which are outside the control of Healius Limited. Readers are cautioned not to 
place undue reliance on forward-looking statements, which speak only as of the date that they are made, and which reflect 
management’s current estimates, projections, expectations or beliefs and which involve risks and uncertainties that could cause 

actual results and outcomes to be materially different. Risks and uncertainties that may affect the future results of the company 
include, but are not limited to, adverse decisions by Governments and healthcare regulators, changes in the competitive 

environment and billing policies, lawsuits, loss of contracts or unexpected growth in costs. The statements being made in this 
presentation do not constitute an offer to sell, or solicitation of an offer to buy, any securities of Healius Limited. No 
representation, warranty or assurance (express or implied) is given or made in relation to any forward-looking statement by any 

person (including Healius Limited). In particular, no representation, warranty or assurance (express or implied) is given in 
relation to any underlying assumption or that any forward-looking statement will be achieved. Actual future events may vary 

materially from the forward-looking statements and the assumptions on which the forward-looking statements are based. Given 
these uncertainties, readers are cautioned to not place undue reliance on such forward-looking statements. 
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Introduction and Corporate Update
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• Over the past 12 months we have:

– Refinanced and reduced our debt facilities in April 2024

– Completed our Operating & Strategic Review culminating in the sale of Lumus Imaging for $965m 

– Developed and implemented a new Pathology Strategy & National Operating Model

– New CEO and management team capability with a refreshed Board of Directors and new Chair

• Lumus sale to Affinity Equity Partners is expected to complete on 1 May 20251

• The company intends to pay a Special Dividend of approx. $300m subject to Lumus sale completion

– 41.3 cents per share fully franked

– franking credit of 17.7 cents per share or $128m

• Existing debt to be repaid and refinanced with a new $300m facility 

• T27 – a detailed strategic plan and timeline to deliver high single digit EBIT margins by June 2027 

• Pathology trading update 

– Volumes year to date have increased by 4.0% to February 2025

– Revenue year to date has increased by 6.2% to February 2025

• Strategic planning and cost reduction well underway - streamlining for a simpler business

– We have $15m of unallocated corporate costs today. Post Lumus we are removing $15m-$20m of costs, of which the majority will be from 

unallocated corporate costs and the balance from other pathology costs

– Significant additional cost efficiencies are part of the T27 margin expansion and will be embedded by June 2027

1 Subject to the remaining conditions precedent being satisfied or waived



CEO Observations
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Strong momentum to execute our strategy and achieve T27 plan

Positives Focus areas being worked on

Strategic clarity – major building blocks in place

Asset base offers a strong competitive advantage

Strong healthcare fundamentals

Operational excellence

Execution at pace

Industry alignment on indexation

• Sole focus now on growing and optimising our Pathology and Agilex 

Biolabs businesses

• Management team now in place and performing and transforming at 

pace

• Transition to our new operating model is now complete

• Strong clinical expertise with ~200 of Australia’s leading Pathologists 

• Our ACC network is one of the largest in the country with the best 

regional, rural & remote presence

• Strong Pathology brands with ~100 years of history

• Industry fundamentals improving with increasing need for healthcare 

services to keep our ageing population healthy

• Government support - pathology is playing a larger role in disease 

prevention and cost reduction for the system

• Emerging diagnostics will play an ever-increasing role 

• Substantial value opportunity - sustained transformation effort required 

(T27) to achieve potential

• Dual focus: revenue improvement and cost base management

• Digitisation (including AI) and automation key enablers for revenue 

growth and efficiencies

• Strong case and industry alignment on indexation 

• Strengthened relations with Government and Department of Health are 

key 

• Broader role for Pathology to play in improving healthcare in Australia

• Building a culture of accountability, collaboration and getting things 

done

• Combining ‘duty of care’ and clinical expertise with commercial acumen

• Single strategic focus for each business pillar



Healius Pathology – operating at scale

Healius Investor Day 20257 1. During FY24; 2. As of Feb 2025; 3. Excluding Lumus, as of Feb 2025

18m
pathology episodes 

annually1

7.6m
unique Australians 

served1

1978 
ACCs across the 

country2

30m
kms travelled by our 

courier cars1

37% 
of Australian 

hospitals serviced1

95%
of metro Australia has 

a Healius ACC within a 

15 min drive

87k
unique referrers 

serviced1

8,937
employees3
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Industry fundamentals are strong
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Healthcare expenditure continues to grow
Australian healthcare expenditure – total ($ B, LHS) and per capita ($ ’000s, RHS)1

Population is ageing, driving increasing demand for Pathology
Australian population growth (# million) by age bracket

Doctor attendances have returned to historical growth rates
# Australian GP attendances (Category 1) excl COVID (million) by Financial Year

• Demand for healthcare services continues to grow, driven by an ageing population, 

increased prevalence of chronic diseases and technological advances

• Pathology plays a critical role in preventing and treating disease and is highly cost 

effective – Government support of GPs a key ingredient 

• In FY23, approximately 58% of the Australian population received an outpatient 

pathology test

• Expenditure (Govt and out-of-pocket costs) on MBS listed pathology tests represents 

approximately 1.5% of total healthcare expenditure 

• Underlying indicators (GP and Specialist attendances) are returning to historical growth 

rates post COVID

Key observations 
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Source: OECD Health Expenditure and Financing Data; AIHW Health Expenditure Database, ABS – Australian population projections



9

Strong tailwinds from macro trends

Demographic 

trends

Innovation in 

pathology testing

Consumer focus 

on wellness and 

prevention

Investment case for Healius

Pathology is a critical component of the Australian health care system

• Long-term growth of ~5% p.a. with consistent drivers – growing and ageing population, 
prevalence of chronic disease, benefits of additional tests

• Short-term slowdown in volumes related to fewer GP attendances, now reverting to historic 

growth rates
• Both political parties have signaled their intent to improve access to GPs

Healius has the right ingredients to succeed in this market

• First-class clinical capabilities
• Second largest player with a significant gap to remaining players

• Significant network of laboratories and ACC infrastructure that cannot be replicated 

easily

Clear strategy and pathway to high single digit EBIT margins

Multiple opportunities for Healius to grow revenue outside of MBS

• Genomic Diagnostics, Veterinary Pathology, Clinical Trials, and Agilex Biolabs

Debt-free balance sheet with potential for increased shareholder returns as 

earnings return

1

3

2

4

5

Healius Investor Day 2025

Government 

investment in 

Bulk Billing



Delivering our 
Pathology Strategy
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Our Pathology Strategy: profitability through lean growth
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Focused on providing better services for our patients and referrers to improve the volume and quality of the revenue we generate, 

and to become more efficient in our processes

Emerging 

diagnostics

Digital 

technologies

People and 

ways of working

• Diversifying from MBS

• Higher margin 

products and services

• Focused on genomics, 
preventative screening 

and B2C/B2B offerings

• Customer facing 

solutions to improve 
services for patients 

and doctors

• Clinical systems that 

underpin core 
workflow in 

laboratories

• Modern data platform 
that provides a secure 

infrastructure

• New standardised 

national operating 
model

• Core functions:

– Customer & 

Commercial

– Operations

– Clinical Integration

Customer 

service

Laboratory 

modernisation

• Providing consistent 

and high-quality 
service across all 

touchpoints for 

patients and referrers

• Improving technology, 
training and 

recruitment in 
collection and call 

centres

• Simplify and automate 

workflows

• Standardise processes 
and improve 

productivity

• Reduce administrative 

burden

• Cost efficiency a natural 

by-product

Enabled 

by:



Delivering our T27 plan
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Our goal is to deliver a high single digit EBIT margin in FY27

1.5%

High single 

digit %

T27

Jun 24 Jun 27Jun 25 Jun 26

Customer service

Laboratory 

modernisation

Emerging 

diagnostics

Lumus sale

S
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s
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n
e

s

Sale

complete

Stranded

costs 

eliminated

New 

Specialist 

BD team

National 

Contact 

Centre

Re-

pricing 

complete

All 

collections

digitised

Digital support

channels 

in place

ACC

modernisation

complete

Labour

rostering 

optimised

Lab

rostering

complete

Major 

contract 

renegotiated

Digital AP 

embedded

Microbiology 

automation

completed

Inventory

management

implemented

Courier 

runs fully 

digitised

NUL funded 

Digital program 

complete

Large 

clinical trials 

contract win

Vet 

strategy 

complete

New Genomics

Diagnostics 

Go-To-Market in place

New product introductions

Modern

Lab

workflows

Operating model 

change (Jul 24)

We are here

Milestone delivered Expected milestone delivery1. Chart not to scale;  2. Capital requirements for all programs work contained within our regular capex envelope.



Simplified operating model
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We have successfully transitioned from four separate state-based businesses to a single national platform with operational and clinical leaders working together 
to deliver the best outcomes for patients and referrers

Customer & 
Commercial

Prior to July 2024 Current operating model – single platform with integrated support functions  

• Four stand-alone businesses with 

separate central functions – business 

development, call centres, finance, and 

ways of working

• Separate Group Head Office 

responsible for IT, financial reporting etc 

for each pathology business and 

diagnostic imaging

Operations Clinical 
Integration

Our Brands:

• Referrer 
management

• Patient 

engagement
• ACC network

• National contact 
centre

National Clinical Leaders

• Lab operations
• Couriers and 

logistics

• Pathology
• Quality

Dr Renu Vohra
CMO, Medical 

Director, QML

Dr Lucinda Wallman 
Medical Director, 

Laverty

Dr Mark Levin
Medical Director, 

Dorevitch

Dr Johan Conradie
Medical Director, 

WDP

• Transformation

• Finance

• Government Affairs

• People & Culture

Anthea Muir Arjun Narang Rodney Rudling

• Digital & Technology

• Legal



Three specific focus areas in each pillar
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Growth in core 

business

Better network & 

collections 
productivity

Enhanced 

customer 
experience

Customer service 1 2 3

Efficient & 

quality lab 
operations

Logistics 

optimisation

Reduced 

consumable 
spend

Laboratory 

modernisation
4 5 6

Veterinary 

Pathology & 
B2B

Clinical Trials
Genomic 

Diagnostics
Emerging diagnostics 7 8 9



15

Customer Service

Anthea Muir

Group Executive 
Customer & Commercial



T27: Customer Service outcomes
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Growth in core 

business

Better network & 

collections productivity

Enhanced customer 

experience

Customer 

service

1

2

3

P
ro

g
ra

m
s

 o
f 

w
o

rk

Targeted GP & Specialist acquisition and retention

Improved revenue assurance

Network optimisation based on market insights and operational performance

Better ACC quality, branding and wayfinding

Improved collection quality and efficiency (Collections Portal rollout)

Smarter rostering of collection staff

National contact centre capability

Digital support channels (leveraging AI)

Better MROI across physical and digital channels

New patient facing digital capabilities

Jun 24 Jun 27Jun 25 Jun 26

Revised pricing for non-MBS and private testing

We are here

Customer Service Overall outcomes



Strengthening our referrer value proposition
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GP and Specialist centric processes and workflows – created in consultation with customers

Service & 

turnaround 
times

Clinical 

collaboration

Patient 

experience

Onboarding

eReferral integration 

with all major practice 

management systems

Digital first setup 

processes

Real-time result delivery✓

✓

✓

Strong CPD offering
✓

Local, experienced liaison 

(technical and clinical resources)
✓

‘In-clinic’ presence✓

Doctor self-service
✓

High quality Doctor 

support channel
✓

Digital CPD functionality
✓

Extensive courier and local 

lab network
✓

New test offerings and 

Pathologist connection
✓

✓

✓

Delivered

In progress

Customer Service 1 Growth in core business

Improving our service 

proposition has potential to 

create $5-7M in incremental 

annual EBIT (by FY27) from 

our existing referrer base



Largest Pathology ACC network in Australia
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Better aligning our network to market needs

Value based prioritisation of 

improvements in progress 

across the network

Wayfinding & Branding

ACC format

Service offering

50% reduction 

in unplanned 

closures across 

the network 

(last 10 months)

Customer Service 2 Better network & collections productivity

• Network size and spread (especially across 

Regional & Rural) as a key value 

proposition to referrers and patients

• Strategic network plan developed 

including internal and external metrics 

(ABS data, market share, opportunities and 

cannibalisation)

• Maintaining network size while improving 

revenue productivity: key to top line and 

margin improvement

• Critical assessment of independent and 

medical centre opportunities in existing 

and targeted catchments

• Property lease negotiations: renegotiate 

leases due to expire with a whole of 

network lens, exit sites which do not meet 

benchmark metrics

• Focus on reducing unplanned closures 

and maximising uptime, prioritising high 

value sites and optimising opening hours
Better productivity and network utilisation could result in more than 

$8-$10m in sustained incremental annual EBIT by Jun 2027



Improving contact centre experience for referrers and patients
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Ongoing contact centre transformation has improved operational performance, enhancing our ability to serve our customers  

Customer Service 3 Enhanced customer experience

Phase 1 Improvements (Delivered) Phase 2 Improvements (In progress)

Providing a high-quality voice experience to our referrers and patients is central to our value proposition

Referrers could call us to a) Request additional tests  b) Understand progress on results c) Request pathologist advice etc.

Single national technology platform to manage 

incoming contacts (with legacy platforms retired)

Upskilling agents and knowledge sharing across 

teams

Improved workforce planning and performance 

management across quality and speed of 

answer

First phase of digital capabilities e.g., self 

service for patients, fit for purpose, updated 

Interactive Voice Response (IVR) menus

Feb-25Jul-24

~4X

Peak call abandonment rates on Doctor lines (% of calls)

Feb-25Jul-24

70%

Average Speed to Answer

Digital self-service to improve referrer 

experience and reduce call volumes

Straight-through automation for selected 

workflows (leveraging AI capabilities)

Personalised experience for referrers 

(single view of referrer)

Further upskilling and national cross-

skilling to improve call quality

Potential to improve customer experience and create 

$6-8m in annual, incremental EBIT through this 

program of work by FY27
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Operations

Arjun Narang

Group Executive 
Operations



T27: Laboratory modernisation outcomes
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Efficient & quality lab 

operations

Logistics optimisation

Reduced 

consumable spend

Laboratory 

modernisation

4

5

6

P
ro

g
ra

m
s

 o
f 

w
o

rk

Jun 24 Jun 27Jun 25 Jun 26

We are here

Laboratory Modernisation Overall outcomes

Microbiology robotic automation

Blood Bank (Transfusion Medicine) system update

Demand-based rostering across Operations

Lab network optimisation

Digitisation and optimisation of courier runs

External spend reduction (demand and supply levers)

Near real-time Inventory Management

Frontline-led process efficiency improvements (all departments)

Digital & AI enabled Anatomical Pathology workflows



INSTRUMENT 

MANAGER (IM)

Nationalise lab instrument 

management with automated quality 

control and result validation across 

high volume Clinical Pathology.

Support volume consolidation for select tests into centres of excellence for scale economies

Reduce the technical effort required to add or change analysers on ongoing basis

Allow scientist interoperability across geographies and disciplines with national workspaces

Simplify instrument management documentation and training

Free up capacity for scientists with higher proportion of tests automatically validated with clinical rules

Adopt moving-average based quality control for analysers to minimise stoppages and testing costs

Enrich results commentary with patient demographics, delta checks, and multi-disciplinary tests

Healius Investor Day 202522

Instrument Manager to enable national standardisation

WEBSITE
REFERRALS 

HUB
PATIENT 

APP
LAB 

PORTAL
DOCTOR
PORTAL

BILLING 
SYSTEM

COLLECTOR
PORTAL

CLINICAL 
TRIALS

Digital Products

Priorities Measures / status

Laboratory Modernisation 4 Efficient and quality lab operations

 

Reduction in processing 

cost per episode

Reduction in turnaround 

times

✓

✓

$
Capital light 

(delivered within current 

capex envelope)

Implementation in 

progress



Instrument Manager rollout moving at pace
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Creating a common national infrastructure for all our metro and regional labs across the country

Laboratory Modernisation 4 Efficient and quality lab operations

Instrument / 

Analyser

Instrument / 

Analyser

Instrument / 

Analyser

Instrument 

Manager

Lab Portal

One platform across all instruments in our main and regional labs

Modern data management layer Creating immediate operational efficiencies

Example: Haematology D100 (HbA1C testing) moved to Instrument Manager

• Created a more simplified, efficient and automated workflow

• Eliminated manual transcriptions of results 

• Reduced testing turnaround time

• Introduced capacity for our scientific team

• Documented instrument testing protocols
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Robotic automation for Microbiology

WEBSITE
REFERRALS 

HUB
PATIENT 

APP
LAB 

PORTAL
DOCTOR
PORTAL

BILLING 
SYSTEM

COLLECTOR
PORTAL

CLINICAL 
TRIALS

Laboratory Modernisation 4 Efficient and quality lab operations

TRACK 

AUTOMATION

Introduce fit for purpose automation 

for processing bacterial cultures. 

Leveraging AI based, automated 

reading, interpretation & 

segregation.

Transition to liquid swabs simplifies collection and standardises sampling in the laboratory

Automation of plate streaking for most specimen types

Automated and immediate incubation of streaked plates reduces turnaround times

Reduce streaking automation capacity requirements by differentially processing negative urines

Reduce rework through optimised and precise streaking

Support reporting with AI assistance for identifying bacterial growth, morphology and antibiotic susceptibility

Digital imaging of plates supports remote reading and reduces plate reading and workup time

Improved turnaround 

times✓

✓
Reduced procedural 

errors

Planning in progress

Improved clinical 

quality✓

Higher employee 

engagement✓

$
Capital light (within 

current capex envelope)

Digital Products

Priorities Measures / status

$
Project IRR that exceeds 

our internal hurdle rates
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Comprehensive program underway to reduce consumable spend

Laboratory Modernisation 6 Reduced consumable spend

Supply

levers

Demand 

levers

• Lean process deployment 

across operational areas to 
minimise waste

• Internal benchmarking led 

insights to identify 
differences across the value 

chain with cross-functional 
teams enabling standardised 
ways of working

• Maximising operational life of 

existing assets

• Enhancing vendor 
management and 

strengthening vendor 
relationships

• Consolidating spend across 
suppliers and categories

• Leveraging market 
competition

• Standardising instruments 

and consumables to drive 
efficiency and cost savings

Broad-based program covering all 

areas of external spend has potential 

to create sustainable annual value of 

approx. $8-10m EBIT by FY27
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Emerging 
Diagnostics

Paul Anderson

Chief Executive Officer
& Managing Director

Dr. Dora Papamakarios

General Manager 
Genomic Diagnostics



T27: Emerging Diagnostics outcomes
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Veterinary Pathology 

& B2B

Clinical Trials

Genomic Diagnostics

Emerging 

Diagnostics

7

8

9
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We are here

Jun 24 Jun 27Jun 25 Jun 26

Veterinary strategy refresh

Turnaround time and customer service improvements (incl. contact centres, couriers)

Nucleus Network go live

New end to end digital solution – unique value proposition

Business Development and new client on-boarding

Refreshed eCommerce capability (B2C)

New product development (multiple streams)

New Veterinary Pathology Go-to-market: customer propositions, marketing, scaling field sales teams

Technology to allow two-way integration with bespoke B2B client systems

Lab workflow optimisation

Scale business development + relevant (product based) channel capabilities

Emerging Diagnostics Overall outcomes
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Veterinary Pathology: growth driver for Healius

$380m

2024

$650m

2030

Australian Veterinary Pathology Market1

9% 

CAGR

Focus areas for Healius to drive growth

Our ambition

Deliver high growth within the companion animal sector, drive further 

efficiencies across the network and maximise partnerships in new and existing 

geographical markets.

Emerging Diagnostics 7 Veterinary Pathology & B2B

1. Source: Healius analysis.

Expand sales and marketing to better target new and existing customer 

base

Improve customer experience & revenue assurance by enabling two-way 

integration (orders and results) with practice management software

Build and maintain subspeciality clinical expertise in target areas 

Differentiate testing propositions including preventative care diagnostics

Pursue geographic expansion by leveraging our extensive national 

laboratory footprint and courier network

Continue to leverage and expand national digital pathology, to maintain 

and improve result turnaround times



Clinical trials offering bolstered through new modern platform
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Healius Pathology offers comprehensive laboratory services tailored to the unique needs of clinical trials across all phases (I-IV)

Laboratory ModernisationEmerging Diagnostics 8 Clinical Trials

• Broad Test Offering: Over 2,000 tests, certified by NATA, ISO 

15189, and ISO 17025 standards, along with TGA-approved 

services

• Expert Support: Clinical trials management team are all 

scientists, providing a unique selling point 

• Digital workflow product: Allows end-to-end workflow 

digitisation (customisation, collection, specimen handling, result 

delivery)

• Clinical significance: Individual protocol set up allowing 

customisable exclusion criteria 

• Logistics: National network with temperature-controlled options 

and rigorous chain-of-custody protocols plus long-term storage 

options

• Consumables: Removes the need for prepackaged kits to 

improve efficiency and reduce wastage

• Advanced Data Extraction: Secure and compliant data 

transmission, with tailored, customisable reports

Improved Efficiency: Full automation allowing savings in specimen collection, processing and 

reporting effort

Benefits of the customised digital platform:

Enhanced Accuracy: Reduced number of recollections and labelling errors. No need for data 

entry, eliminating transcription errors

Better Compliance: Utilising built-in audit trails for protocol adherence including ability for blinded 

studies

Healius value proposition:
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Genomic 
Diagnostics

Dr. Dora Papamakarios

General Manager 
Genomic Diagnostics
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Genomics progress has potential to radically improve patient 
outcomes

Emerging Diagnostics 9 Genomic Diagnostics

Genomics: the study of all of a person's genes (the 

genome), including interactions of those genes with each 
other and with the person's environment. 

• Enhanced understanding of the role of genetics in 

human disease

• Fast, large-scale, low-cost DNA sequencing has 

propelled Genomics into mainstream medicine

• Government Investment in Research and Clinical Trials        

• World-class translational research and clinical 

innovation. (Australia is a leader in the APAC region)

• eHealth: Information Technology Solutions

• Pharmaceutical Drug Development (PBS -> MBS)

Research and applications are progressing rapidly:

Implications for Precision Medicine

Personalised Medicine (e.g., Cancer Care)

• Tailored treatments

• Predicting disease risk

• Targeted therapies

Enhanced Diagnosis & Early Detection:

• Rapid and accurate diagnosis

• Early disease detection

• Prognosis - disease monitoring

• Improved understanding of disease

Improved Outcomes and Efficiency

• Better patient outcomes

• Cost-effective healthcare

• Population health

• Informed decisions (e.g., health & family planning)

• New therapies and interventions



Genomics market is growing rapidly

Healius Investor Day 202532

2030 (est.)2023

~$1.0B

~$2.0B

10%

Australian Genomics Market1

CAGR

Emerging Diagnostics 9 Genomic Diagnostics

CONTINUUM OF CARE

1. Based on Healius analysis across existing tests and new potential opportunities

RISK 
PREDICTION

PERSONALISED 
MEDICINE

DISEASE 
SCREENING

DISEASE 
DIAGNOSIS

DISEASE 
PROGNOSIS

TARGETED 
TREATMENTS

DISEASE 
MONITORING

What’s my disease risk?

(Initial or recurrence)

What's the expected 

course of the disease? 

Do I possibly 

have a disease?

What type of 

disease do I have?

What's the best 

treatment for me?

Is my medication 

tailored to me?

Is my treatment

working?

Polygenic Risk 
Scoring 

Cancer Risk 
Scoring 

Reproductive Health

Oncology - Inherited Diseases

Oncology – Tumour Profiling 

Haematology Disorders and Malignancies

Inherited Diseases

Pharmaco-
genomics

Liquid Biopsy
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Healius will leverage diagnostic innovation across 5 areas

Emerging Diagnostics 9 Genomic Diagnostics

Oncology 

Germline

Oncology 

Somatic

Reproductive Health Haematology Personalised 

Medicine

• Pharmacogenomic Testing (PGx)

• Pre-disease risk assessments 

Hereditary:

• Breast & Ovarian Cancer (HBOC)

• Prostate

• Pancreatic

• Gastrointestinal

• Pan-Cancer Gene panels

Tumour:

• Lung, Colorectal, Breast, 

Melanoma, & Gastrointestinal

targeted and expanded gene 

panels

• Risk Scoring

• Liquid Biopsy

• Expanded Non-Invasive Prenatal 

Test (NIPT) screening products

• Expanded Genetic Carrier 

Screening products

• Expanded Fertility, Embryo and 

Foetal Diagnosis/Screening 

Panels

• Expanded Haematological 

Disorder Panels

• Expanded Haematological 

Cancer panels

Leverage supplier innovation Develop new Genomic assays License 3rd party IP Targeted partnerships



Genomics 

focused 

business 

development

New fit for 

purpose go-to-

market channels

Effective laboratory 

capacity planning

(Industry leading 

turnaround 

times)

Clinical and 

scientific 

expertise

New product 

development

Strategic 

planning and 

execution
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Healius well positioned to capture additional market share

Revenue growth plansStrategic focus – executing our plan

Annual revenue from Genomic Diagnostics

Emerging Diagnostics 9 Genomic Diagnostics

FY24 FY27

3X growth 

expected

(while maintaining 

high margins)

Revenue growth 

of 45% delivered 

in H1 FY25
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Technology 
Enablers

Prasad Arav

Group Executive
Digital & Technology



Technology program is enabling transformation progress
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• All technology investment geared towards enabling strategic outcomes, either:

– Driving revenue growth through improving customer service
– Enabling efficiencies through automation & process improvement

• Digital program well progressed (focus on 8 product areas). Modular 

sequencing to enable value creation through new market leading capabilities 
whilst remediating historical tech debt

• Digital program will move to BAU post Dec 2025. Non-underlying (NUL) 

treatment for digital investment to end after Dec 2025

Medway suite of Customer Products

Pathway suite of Clinical Products

Technology Enablers Program overview



Technology program - 8 specific areas of focus
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Deep dive follows

i. WEBSITES

ii. REFERRAL HUB

iii. PATIENT APP

iv. COLLECTOR PORTAL

v. LAB PORTAL

vi. DOCTOR PORTAL

vii. CLINICAL TRIALS

viii. BILLING SYSTEM

Legacy state prior New digital capability State of completion

Outdated design on 
unsupported technology

Modern, standard, digital front-door for new propositions e.g., 
online self service. Improved discovery and SEO ranking

Completed. Ongoing feature 
additions 

No capability to receive 
electronic referrals

Electronic ordering from major GP & Specialist Practice 
Management Systems. Real-time result delivery. API based 

B2B services, Industry leading FHIR compliance.

Completed. Ongoing scale-up / 
rollout across referrer groups

No capability to directly
engage patients

Access to patients for various pathology-related services using 
a single national digital identity

In progress. Scheduled for 2025 
launch

Paper-based manual 
collections processes

Fully digitised collections simplifying collector workflows with 
reduced errors and improving patient experience

Live in 1,400+ sites. New national 
release and full site coverage in 

2025

Four inconsistent systems on 
outdated technology 

Single national system built on modern web-based technology.  
Standardised lab workflows and instrument management. 

Digital pathology and AI tools for reporting

Major system built as modules. Live in 
select departments. Core labs 

completed in 2025

Unstable out-of-support 
system with poor experience

Industry leading real-time result delivery and clinical decision 
support for referrers. State-of-the-art graph data platform

Completed. Ongoing feature 
additions

No tech capability
End-to-end platform for clinical trial clients. Covers protocoling, 
collection, couriers and custom results processing

Completed. Ongoing feature 
additions

Rudimentary functionality 
(within legacy solution)

Simplified pricing, upfront payments, and sophisticated billing 
rules and analytics for revenue assurance

Enhanced on a need basis: upfront 
payments completed

Technology Enablers Program overview
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Collector Portal

WEBSITE
REFERRALS 

HUB
PATIENT 

APP
LAB 

PORTAL
DOCTOR
PORTAL

BILLING 
SYSTEM

COLLECTOR
PORTAL

CLINICAL 
TRIALS

COLLECTOR 

PORTAL

Transform the workflow for patients 

and staff to provide a quick, 

comfortable, and more efficient 

phlebotomy experience.

Enable simpler, faster and paperless method of capturing patient information and test protocoling.  

Get collection guidance on containers, specimen volume, and handling instructions to reduce errors. 

Take upfront payments to reduce unpaid bills and consistent administration of pricing nationally. 

Activate order in lab system after collection to reduce downstream manual data entry with scanned forms.

Streamline the management of appointments made by a patient and allow collection to be initiated directly.

Order ad-hoc courier pick-ups for urgent samples or consumables delivery.

Automate information capture for regulatory audits and business reporting requirements. 

Reduced Collection 

time per episode

Improved collector 

experience

Minimised specimen 

processing errors

✓

✓

✓

Digital Products

Priorities Measures

Technology Enablers Case studies 

Customer service
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Digitisation of Anatomical Pathology workflows

DIGITAL 

PATHOLOGY

Adopt digital slides and AI assisted 

reporting for Anatomical Pathology 

to improve diagnostic insights and 

reporting speed with national volume 

sharing.  

Move to digital microscopy using scanned slides for select tissue types. 

Enable national case sharing and external reporting by Pathologists to optimise supply and demand. 

Support reporting with AI assistance for cancer identification, grading, and measurements etc. 

Improve report insights and visual design using digital pathology images and AI overlays. 

Automate workflows for multi-disciplinary follow-up testing e.g. Genomics 

Reduce turnaround time by automating pre-ordering of stains for complex and positive cases. 

Digitise paper-based storage and retrieval of specimens with automated reminders. 

WEBSITE
REFERRALS 

HUB
PATIENT 

APP
LAB 

PORTAL
DOCTOR
PORTAL

BILLING 
SYSTEM

COLLECTOR
PORTAL

CLINICAL 
TRIALS

Better turnaround times

Lower reporting cost 

/episode

Improved referred test 

volumes

Digital Products

Priorities Measures

✓

✓

✓

Technology Enablers Case studies 

Laboratory 

Modernisation



Healius Investor Day 202547



Healius Investor Day 202548



Healius Investor Day 202549



Healius Investor Day 202550



Healius Investor Day 202551



Healius Investor Day 202552



Healius Investor Day 202553



Healius Investor Day 202554



Healius Investor Day 202555

Doctor Portal

WEBSITE
REFERRALS 

HUB
PATIENT 

APP
LAB 

PORTAL
DOCTOR
PORTAL

BILLING 
SYSTEM

COLLECTOR
PORTAL

CLINICAL 
TRIALS

DOCTOR PORTAL

Real-time results for Specialists and 

GPs. Improve diagnostic decision 

support and patient care journeys for 

referring doctors.

Improve report visualisation e.g. tabulated results, cumulative data charting, synoptic summaries etc 

Allow custom analysis of biomarkers relevant to Specialist segments e.g. Cardiology, Endocrinology etc. 

Enable doctors to connect with Pathologists for clinical queries via virtual channels.

Create automatic referral prompts for proactive screening and follow-ups in chronic disease management.

Use machine learning and clinical rules with patient data to enhance report commentaries.  

Support doctors with Continuing Professional Development learning and audits within pathology test services.

Provide guidance-based requesting for staged ordering of tests.

Real-time result 

availability

Reduced admin time for 

referrers

Growth in GP and 

Specialist market share

Digital Products

Priorities Measures

✓

✓

✓

Technology Enablers Case studies 

Customer service
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Steve McIntyre

Chief Executive Officer
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Agilex supports Phase 1 trials in Australia from across the globe
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• Australia is one of the most attractive markets globally to 

conduct early-phase clinical trials, driven by speed, 
quality and cost advantages. Strong long-term 

fundamentals

• Anticipated market disruption in Oct 24 and reduced cost 
base by ~10% to better navigate an uncertain period in 

the market

Agilex Biolabs has a diverse portfolio of clients across US, EU, Australia, APAC and China

Market leading bioanalytical laboratory

• Full-service, best-in-class provider with broad 

capabilities across bespoke assay development, 
pharmacokinetics, pharmacodynamics and 

toxicology

• Leading bioanalytical laboratory in APAC with the most 
advanced technology across preclinical and clinical 

programs

• Expertise in high growth technologies such as cell and 

gene therapy

• Significantly strengthened capabilities under Healius 
ownership and well-positioned to continue to execute on 

its growth strategy

Operates in a high growth market



Agilex is poised for growth
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Including through joint market propositions / synergies with Healius Pathology

Strengthened 

capabilities to 

enable growth

Highly scalable 

platform

Strong joint 

proposition with 

Healius Pathology

• Capital investment in laboratory equipment and toxicology capability

• Expanded Adelaide lab and completed Brisbane toxicology facility works (now fully operational)

• Robotics implemented with efficiency and productivity gains, increasing capacity to focus on high value work

• Innovation (focus on AI) to streamline routine activities i.e. report writing, quality control and data analysis

• New BioA lab located at QIMR in Brisbane opening April 25: will increase Phase1 BioA work share and new vaccine related work

• Gross margin in this business ~50%

• Strong momentum in backlog and pipeline, driven by industry growth and targeted marketing of lab offering

• Clear pathway to margin expansion with senior team fully onboard

• Build out of client support completed - will enable significant improvement in client engagement

• Complementary capabilities alongside Healius’ core pathology business

• Safety lab assessment testing for clinical trials and biomarker offering to Agilex clients

• Adds diversification of revenue (non-MBS funding with higher margins)

• Supports positioning to win pathology work from clinical trial sites e.g., new contract with Nucleus Network

• Increases Healius’ innovation and scientific / clinical R&D capabilities



Financial 
Update
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Steve Humphries

Chief Financial Officer



Financial Management 
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Financial Management & EBIT margins (Pathology only business post Lumus sale)

• High single digit margin target by June 2027 announced

⁃ Revenue growth supported by improved customer service proposition, plus
o Volumes and GP attendances returning to long term trends (plus new Government initiatives)
o Genetic Diagnostics, Specialist, B2B and non-MBS revenues 

⁃ Sustainable efficiencies to the cost base through workforce planning and digital enablement

• Robust cost out underway post Lumus separation with a simplified business model 
⁃ We have $15m of unallocated corporate costs today
⁃ Post Lumus sale we are removing $15m-$20m of support costs. The majority will be from unallocated corporate costs 

and the balance from other pathology costs

• Significant ‘additional’ cost efficiency targets (over next 27 months) as part of the T27 Plan to encompass:
⁃ Labour efficiency and skill mix optimisation across all areas
⁃ Procurement and inventory management

⁃ Data Entry & Contact Centre automation and digitisation, and Courier Route optimisation
⁃ Digital and automation efficiency (all departments especially Microbiology & Anatomical Pathology)

• Non underlying costs to cease from January 2026 (digital investment)



Cost Management
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17.0%

16.3%

17.1%

49.5%

1H25

Labour

Rents

Consumables

Other costs

The major cost components are:

• Labour costs (1H25 49.5%) 
⁃ Comprise circa half of overall cost base and therefore many efficiency opportunities

o Improvement through workforce optimisation key (workforce management - 
opening hours, rostering, penalty rates) 

⁃ EBA costs moderating post high inflationary period 
⁃ Estimated 3.5% - 4.0% combined impact of existing and upcoming EBA agreements
⁃ Gender undervaluation - Fair Work Commission outcome pending

• Rents (leases) (1H25 17.1%)

⁃ ACC footprint and leases are continually optimised using independent data
⁃ CPI type increases for most option periods in ACC leases

• Consumables (1H25 16.3%)
⁃ Reductions of $8-$10m in annual savings targeted by June 2027  

•  Other Costs – circa 17% to be streamlined for simpler business
⁃ Digital and IT, Property, Repairs and maintenance, Bad debts, and Outsourcing

Overall cost base Cost Management & EBIT margins



Trading & Capital Management
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Trading update Capital management 

• Volumes up 4.0% Feb 2025 year to date

• Revenue up 6.2% Feb 2025 year to date

• Tropical Cyclone Alfred impacted volumes in 
Queensland and Northern NSW  

• The company intends to pay a Special Dividend of 

approx. $300m (subject to Lumus sale completion)
⁃ 41.3 cents per share fully franked
⁃ franking credit of 17.7 cents per share or $128m

• Existing debt (facilities $680m) to be repaid on 

completion of Lumus sale

• New $300m facility being negotiated to replace existing 

facility

• Forecast to have net cash on hand at 30 June 2025

• Conservative Balance Sheet maintained until earnings 

consistency allows appropriate gearing and a return to 
normal shareholder distributions 

Other financial information 

• Capex for FY25 expected to be $36m

• Future capex estimated to be ~$35m or equivalent to 
annual depreciation 

• No large one-off capital items forecast

• NUL items expected to be ~$10m in 2H25 and 
~$10m in 1H26



Summary & Questions



Thank you
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