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2025 Extraordinary General Meeting

Please find attached for release to the market, the to be presented 
to (ASX:XAM) Extraordinary General Meeting commencing at 11:00am AEST today.

-ENDS-

For further information, please contact:

Colin Moorhead Spencer Cole
Executive Chairman & Managing Director Chief Financial Officer
P: +61 2 8280 7497 P: +61 2 8280 7497
E: colin.moorhead@xanadumines.com E: spencer.cole@xanadumines.com
W: www.xanadumines.com

About Xanadu Mines Ltd:

Xanadu is an ASX and TSX listed Exploration company operating in Mongolia. We give investors exposure to 
globally significant, large-scale copper-gold discoveries and low-cost inventory growth. Xanadu maintains a 
portfolio of exploration projects and remains one of the few junior explorers on the ASX or TSX who jointly control 
a globally significant copper-gold deposit in our flagship Kharmagtai project.

For information on Xanadu visit:  www.xanadumines.com.

Directors.

2025 EGM
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Slide 4 Update from the Chairman and Managing Director

I will begin the meeting with a quick update on Xanadu and Kharmagtai before we get into the formal part of the 
meeting and the one resolution proposed.

Slide 5 - Disclaimer Slide

These disclaimers are important. They are published along with these slides, and I will leave them to you to read in 
your own time.

Slide 6 Mongolia is Our Competitive Advantage

Xanadu has three projects located in Mongolia, which we still believe has a competitive advantage versus other 
jurisdictions, for the reasons that we all know and understand.

Slide 7 Kharmagtai - a Flagship Asset at PFS Stage

Our flagship Kharmagtai project is well situated in the South Gobi Desert, a great location relative to infrastructure and 
-gold project of truly significant scale with a completed PFS and Ore Reserve.

Slide 8 Significant Resource and Reserve

Kharmagtai has a very large resource, at the right scale for a global mining major, at 2.2Bt, 4.7Mt of Cu and 11Moz of 

Now that we are at the PFS stage, our mining shapes and marginal cut-off grades constrained the Open Pit Resource 
and the Reserve.

Resources that we believe could turn into a future block cave.

Slide 9 PFS Highlights

The PFS shows a conventional open pit with sulphide flotation plant, augmented by gravity and CIL to increase gold 
recovery. It produces producing 75ktpa of copper and 165kozpa of gold over 29 years. 

Economics show 21% IRR, 4-year payback, and $930M NPV on $890M initial investment. Costs operate at first 
quartile for its first 9-year stage and second quartile over the life of mine. Following PFS, the project is ready to 
commence its Bankable Feasibility Study.

Slide 10 Kharmagtai Joint Venture

The strategic partnership with Zijin commenced in 2023, with Xanadu as operator to deliver the PFS in Q4 2024. 

The JV is structured around named operatorship under shared control, so the Board has 50-50 equal voting. Xanadu 
was operator during the PFS, and Zijin is now the operator for the upcoming FS and Construction stages.

We expect total project cost for FS and Construction to be US$900-950M, but Zijin could very well achieve a lower 
cost through its preferred sourcing in China and deep construction experience.

Slide 11 Put Option Deferral & Exclusivity to Zijin

At Xanadu we are very focused on maximising value for our shareholders. Over the past two years, since the start of 
the JV with Zijin, we have been working on a three-level strategy, considering a corporate transaction, the put option 
and self funding. We have engaged with parties, prepared term sheets, and evaluated relative value internally, with 
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our advisers, and via an independent expert report. The result was the put option as a resolution for this EGM, in the 
absence of a superior transaction.

extension of the put option terms, which were previously 14 October, and to an exclusivity agreement with Zijin.  This 
gives us the time and ability to discuss a range of corporate transaction options with Zijin. 

As a result, the resolution for the put option is withdrawn from this shareholder meeting.

You will appreciate that at this time I cannot give more details around the discussion with Zijin. We will keep the 
market informed when possible and appropriate.

Slide 12 Completing the Development Journey

We are working hard to put the finishing touches on a long journey for Kharmagtai and many of our shareholders. 

go backwards, only forwards. 

a drink with many of you when we crystallise the next step for Kharmagtai.

Slide 13 Copper Focused Exploration Portfolio

early stage with four exciting targets ready to drill. 

These could potentially form the core of a spin out or of Xanadu ongoing non-Kharmagtai exploration.
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