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Aspen Group

Owner

Proprietary approach maximising sustainable 

returns for Aspen securityholders – we own 100% 
of all our properties and projects - no JV or Fund 
interests and conflicts to consider

Operator

Maximising profitability through intensive 
management of properties and offering a variety of 
lease terms and services to customers – not a 

passive rent collector 

Developer

Cost effective creation of quality accommodation 
through brownfield and greenfield development that 

is well suited to our target customer base

Capital Manager

Disciplined acquisitions, offering rentals + shared 
equity + ownership options to customers, recycling 

capital to optimise portfolio, profits and equity value, 
and reduce risk 

Specialist Provider of Quality Rental 

Accommodation on Competitive 

Terms

Dwellings and Land Sites

Target Market

The c.40% of Australian Households 

with Income  <$100k per annum 
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Strong Focus on Costs Enables Competitive Prices & Rents and High Returns  

✓ Disciplined acquisitions – buying suitable 

properties at a price that makes sense for 

our rent/price points  

✓ Optimising land use – unlike some 

competitors, Aspen has multiple options at 

its disposal – on some sites we can create 

rentals, lifestyle and/or residential land for 

sale to maximise cashflows, profitability 

and return on capital

✓ Recycling existing buildings – most large 

developers prefer to demolish and rebuild 

which significantly increases cost and 

economic rent/price points 

✓ Low rise new builds - can be half the cost 

and a third of the development timeframe 

of high rise 

✓ Intelligent and efficient design – the 

optimal rental product and for-sale product 

can be different  

✓ Generating superior NRI margins through 

excellent operational management and 

tight cost controls 

✓ Maximising use of subsidies – eg. land tax 

exemptions 

CoVE Maylands WA

Total Cost to date $27m / $225k per unit

Average Passing Rent $456pw

Passing NRI $2.0m / Yield on Cost 7.5%

Current Book Value $37m / $312k per unit

Cap Rate 5.5%

Aspen Lifestyle Meadowbrooke WA

Total Cost to date $6m / $33k per site

FY25 expected total return $1.4m:

- NRI $0.1m: early-stage community

- Development Profit $0.8m: sale of 10 
houses at ~$410k average price

- NAV Uplift $0.5m: value of newly 
leased sites of $90k v. cost of $40k 

each

Return on cost 23%
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Residential Typically Trades at ~3% Cap Rate in Aspen’s Markets  

1. Source: CoreLogic Gross Rental Yields March 2025 – Net Yield is derived by multiplying gross yield by 65% being Aspen’s typical margin for Residential properties. Aspen based on HY25 book value

Australian residential property trades at a lower yield than 

commercial property classes for good reasons:

✓ Essential accommodation

✓ Not being disrupted – more working and shopping from home

✓ Markets are rarely >3% vacant

✓ Rents not propped up by excessive leasing incentives 

✓ Attractive locations where people need and want to live are 

typically densifying which drives real growth in land value  

✓ Deep and highly liquid market 

✓ Supports relatively high proportion of cheap debt funding - 

typically backed by personal guarantees and there is 

favourable capital treatment for banks 

✓ Strong vested interests of governments and banks to support 

the market

✓ Residential has delivered attractive total returns compared to 

other asset classes over the long run despite the lower yield
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Residential Markets - Net Rental Yields1
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Purchased 84 Houses FY20 Capex Sold 57 Houses Book Value 27 Houses FY25
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Perth House Portfolio - Capital Flows

Residential Recycling at 3% Cap Rate Keeps Rents Competitive and Lifts ROIC1

▪ Aspen aims to provide good quality, well-located Residential accommodation at competitive rents below $400pw and generate 5-6% yield on cost

▪ We expect our rents to grow faster than market because they are typically below local market average and the economic rent fo r new supply   

▪ When rents become expensive for Aspen’s target customers, we are prepared to recycle the property / capital into more suitabl e opportunities 

Example - all capital invested (and more) has been released from our Perth House Portfolio by selling some of the houses on a cap rate of ~3%

    The remaining 27 townhouses are valued in our books at a conservative $400k each on a cap rate of 4.7%

▪ Aspen’s opportunities to develop new Residential accommodation with this attractive low starting rent / high growth / high re turn dynamic 

are increasing in our favoured markets 

1. ROIC – Return on Invested Capital. 2. NRI – net rental income

Sold for $28.4m on 
~3% cap rate

Avg. rent ~$500pw 

BV of $10.8m on 
4.7% cap rate

NRI2 $0.5m

Avg. rent $508pw 

Acquired for $21.1m on 
~3% cap rate

NRI2 $0.7m
Avg. rent $351pw 

$m

Aspen does not include the realised profit in Underlying Earnings – it increases Net Asset Value
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Released all capital 
invested plus $5.8m 



Total Cost of House & Land House Sale Proceeds (ex. GST) Value of New Leased Site
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Aspen's Lifestyle Development – Average per Dwelling Sold / Site Leased in FY24 

Aspen’s Lifestyle Business also Generates High ROIC

▪ Aspen produces good quality, well-located Lifestyle communities at a low cost – around half the cost of some competitors 

▪ We sell new Lifestyle houses at highly competitive prices - typically ~30% discount to the median price of local freehold houses, and lease the 

underlying land sites at <$200pw - well below the level at which Commonwealth Rent Assistance caps out (at $254pw rent for a pensioner couple)

▪ On an average house/site basis, all of Aspen’s invested capital (and more) is released when houses are sold, and Aspen retains the land and ongoing 
annuity land rent – the capital released is essentially recycled back into Aspen’s development business which generates ~20% ROIC1 

▪ Some of Aspen’s competitors earn a profit on house sale that is less than the total cost of developed land – they need to employ more capital over time 
at ~5% yield to grow their portfolios of leased sites

▪ Aspen plans to accelerate Lifestyle development – we now own >1,500 approved and planned Lifestyle sites across 10 projects that  have 
been secured at very low cost   

1. ROIC – return on invested capital = Total Development Profit divided by book value of all assets employed in Aspen’s development business. 2. WACR – weighted average capitalisation rate on book values

Production cost of $340k (ex. 
GST) including the house, 
developed land, overheads 

allocated to the segment and 
capitalised interest

House sold for $418k (inc. GST) 
releasing all capital invested 

plus $40k  

Leased site retained

BV of $93k at WACR2 of 6.2% 

Aspen does not include the uplift in leased site value above total land cost in 

Underlying Earnings – it increases Net Asset Value
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Disclaimer

This presentation has been prepared by Aspen Group Limited on behalf of Aspen Group Limited and Aspen Property Trust (“Aspen”) and should not be 

considered in any way to be an offer, invitation, solicitation or recommendation with respect to the subscription for, purchase or sale of any security, 

and neither this document nor anything in it shall form the basis of any contract or commitment.  Prospective investors should make their own 

independent evaluation of an investment in Aspen. Nothing in this presentation constitutes investment, legal, tax or other advice. The information in this 

presentation does not take into account your investment objectives, financial situation or particular needs. The information does not purport to 

constitute all of the information that a potential investor may require in making an investment decision.

Aspen has prepared this presentation based on information available to it.  No representation or warranty, express or implied, is made as to the 

fairness, accuracy, completeness or correctness of the information, opinions and conclusions contained in this presentation. To the maximum extent 

permitted by law, none of Aspen, its directors, employees or agents, nor any other person accepts any liability, including, without l imitation, any liability 

arising from fault or negligence on the part of any of them or any other person, for any loss arising from the use of this presentation or its contents or 

otherwise arising in connection with it.

This presentation contains forward looking information. Indications of, and guidance on, future earnings, distributions and financial position and 

performance are forward looking statements.  Forward looking statements are based on Aspen’s current intentions, plans, expectations, assumptions, 

and beliefs about future events and are subject to risks, uncertainties and other factors which could cause actual results to  differ materially.  Aspen and 

its related bodies corporate and their respective directors, officers, employees, agents, and advisers do not give any assurance or guarantee that the 

occurrence of any forward-looking information, view or intention referred to in this presentation will actually occur as contemplated. All references to 

dollar amounts are in Australian currency.
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