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About SenSen

Who we are:

World leaders in Al powered remote compliance and digital kerb management solutions
Our customers:

Cities and municipalities, police and enforcement authorities

What we do:

Provide Al powered solutions to automate remote compliance operations to enable
equitable access to the kerb, reduce congestion, improve citizen safety on roads, at
airports and seaports.

How we do it:

« Capture kerb data through vehicle or pole mounted camera/sensor systems

« Data is securely transferred to our secure cloud and integrated with city digital data
sources like GIS, digital permits and payments

» Fuse data from multiple camera/sensors monitoring the kerb with digital data
sources

« Our solutions automate enforcement workflows to deliver significant productivity and
officer safety gains



Q3 FY25 Highlights
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Record Q3 cash receipts
Q3 Collections of $3.7M, up $1.4M (61%) over PCP

Fourth consecutive quarter of positive cash from operations

Q3 Operating cash flow of $0.2M, up $2.3M on PCP, completes four consecutive quarters of positive cash flow

Continued customer retention success — Brisbane City Council extension

Brisbane City Council extends contract with SenSen for up to four years, generating expected revenue of
approximately S8M over four years

Net cash improved

Q3 net cash up $0.1M to $0.7M from Q2, and an improvement of $1.7M over PCP

New award-winning product (SenPIC) released with first major roll out at Brisbane

New pole mounted camera solution released to expand kerb monitoring offering to local
Governments with first major roll out at Brisbane city council.



Q3 YTD FY25 Highlights (SM)
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Accelerating momentum
on all key metrics

Record year to date collections
of $10.0M, up $1.6M (19%) (up
$2.4M or 31% excluding Gaming)
over PCP

Operating Cash flow for the 9
months up $3.3M (214%) over
PCP, following four consecutive
cash flow positive quarters

Gross Margin improved $1.6M
(27%) over PCP to $7.7M

Operating cost cash flows
improved $1.9M (20%) over PCP
to $7.8M

Net Cash improved $1.7M
(167%) over PCP to $0.7M, with
cash on hand of $2.4M



Q3 FY25 YTD Cash Flow Summary

Statement of Cash Flows - YTD 31-Mar-25 31-Mar-24 Variance Variance Quarterly Customer Cash Receipts
$000 $000 $000 % 54,500

Receipts from Customers 10,024 8,394 1,630 19% 54,000

Product manufacturing (2,328) (2,322) (6) 0% $3,500

Payments to suppliers and employees (7,809) (9,734) 1,925 (20%) $3,000

Net Interest & taxes (406) (418) 12 (3%)  w» s2500

Gowt. grants received 2,271 2,539 (268)  (11%) 2 <000

Cash flows from Operating activities 1,752 (1,541) 3,293 214% $1,500

Cash flows from Investing activities (63) (33) (30) 91% $1,000

Cash flows from Financing activities (803) 838 (1,641) (196%) $500

Net increase in cash and equivalents 886 (736) 1,622 220% 5

Closing cash on hand 2,421 1,191 1,230 103% at Q2 @3 a4

FY 21 FY22 mFY23 MEFY24 EFY25

« Consistent cash collections growth on a reduced cost base has set the company up for sustainable cash flow operations
« We have delivered four consecutive cash flow positive quarters to Q3 FY25
* Q4 is historically our strongest quarter and on track for this to continue
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SenSen Business Overview

» Large & Growing market - 10,000+ cities x 1000’s of kms of kerb lengths to manage

» Help cities regulate and monetise the kerb efficiently and equitably, reduce congestion on roads
O < Current manual or partial automation systems fall short of delivering value

» Fuse data feeds from cameras/sensors and city digital data sources
» Al powered software to automate enforcement workflows

« Empower cities to monitor and monetise more kerb space efficiently
« Create irrefutable digital evidence to support their operations

Customer
Value

* Project revenue from installation, integration and commissioning of camera/sensors
* Recurring revenue from software

AAAIEEE - Growth through new city wins and upsells to existing customers

* Improve productivity and safety of enforcement operations J
& Growth J
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Our Growth Strategy

Focus on alarge and growing market powered by sensor Al innovations

« 10,000+ cities with 1000s of KM of kerb per city to monitor and enforce
« Traditional manual methods are proving to be impossible to scale;
Automation through Al is gaining traction to overcome these limitations

« SenSen is a global leader in Al powered remote compliance and kerb w ﬁg‘{g&sﬂe
enforcement solutions with multiple award-winning products and solutions

« Adopted by over 60+ cities and government agencies and growing rapidly .

« Existing customers increasing their coverage and enforcement operations KITCHENER
powered by continued SenSen innovations I Mackay ez 2 Frager ol

« Renewed focus on long term sticky customers with minimal churn, growing (( S neoronaL couner
revenues and high lifetime value OHLCIWCI C gwgﬁbﬁgﬁ

* Net revenue retention over 100%
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2017 60+ cities, government and enterprise customers & growing 2025
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Our Growth Strategy

« Win customers and generate upfront project revenue

« Our software and support services generate ARR

« Grow revenue with more customer wins

« Grow revenue by empowering existing customers to increase kerb enforcement coverage, with more
Sensors

« More sensors feed more data into our platform and grow ARR from existing customers

* Innovate cost-effective way for customers to expand kerb enforcement coverage like SenPICs (fixed
camera) to accelerate revenues

« Our customers are sticky with high retention rate

« Our gross margins grow overtime with ARR as it becomes increasingly larger slice of our total revenue

SENSEN.AI



Growth Strategy: Long term partnerships building strong Lifetime Val 1l

r‘ﬁﬁi"m Calgary

BRISBANE CITY
Population: 1.2m Population: 1.4m

Customer since: 2017 Customer since: 2016

New expansion 2025: 2+2 years New expansion 2024: 5+2+2 years

Revenue Profile: Increased significantly since first acquisition Revenue Profile: Increased significantly since first acquisition

The recently announced Brisbane City Council contract extension, extends a decade-long relationship with the Council for up to an
additional 4 years. Long term, value creating relationships with our clients are central to our strategy and it’s pleasing to see
Brisbane City Council extending this relationship, as Calgary did in September 2024 to extend its relationship with SenSen for an
additional 9 years.

While we are illustrating this with two of our earliest customers, this is the case with most of our customers who have been
adopting SenSen solutions to automate their remote compliance and kerb enforcement operations.

These customer contract extensions with increasing revenue profile over time are great examples of the long-term relationships

SenSen has been able to build with key cities globally and increase the Life-time Value (LTV) of our customers. With over 60 city,
government and enterprise customers, this is our key to long term, high value growth strategy.
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Disclaimer

This presentation (Presentation) has been prepared by SenSen Networks Limited (SenSen) on 6 May 2025

Summary information - This Presentation contains summary information about SenSen and its activities which is current only as at the date of this Presentation. SenSen may in its absolute discretion, but without being under any obligation to do so, update or supplement this
presentation. The information in this Presentation is of a general nature and does not purport to be complete nor does it contain all the information which a prospective investor may require in evaluating a possible investment in SenSen or that would be required in a prospectus
or other disclosure document prepared in accordance with the requirements of the Corporations Act 2001 (Cth) (Corporations Act).

Industry and market data — In this Presentation, SenSen refers to certain market, industry, and statistical data used in connection with this Presentation may have been obtained from research, surveys or studies conducted by third parties, including industry or general
publications. Neither SenSen nor its representatives have independently verified any such data and no representation or warranty, express or implied, is made as to its fairness, accuracy, correctness, completeness or adequacy. Some data is also based on the good faith
estimates of SenSen, which are derived its reviews of internal sources as well as the independent sources described above.

Not an offer - This Presentation is not a prospectus or other disclosure document under the Corporations Act and will not be lodged with the Australian Securities and Investments Commission. This Presentation is for information purposes only and is not an invitation or offer of
securities for subscription, purchase or sale in any jurisdiction. The distribution of this Presentation (including electronically) outside Australia may be restricted by law. If you come into possession of this Presentation, you should observe such restrictions and should seek your
own advice. Any non-compliance with these restrictions may contravene applicable securities laws.

Not investment advice - The information contained in this Presentation is not investment, financial product advice or recommendation to acquire Shares. This Presentation has been prepared without taking into account your investment objectives, financial situation or any other
particular needs This Presentation does not and will not form any part of any contract for the acquisition of shares. Each recipient of this Presentation should make its own enquiries and investigations regarding all information in this Presentation. Before making an investment
decision, you should consider whether it is a suitable investment for you in light of your own investment objectives, financial situation and particular needs and having regard to the merits or risks involved. Independent financial advice is recommended.

Future performance - This Presentation contains forward looking statements. Forward-looking statements generally relate to current expectations, hopes, beliefs, intentions, strategies or productions about future events or SenSen's future financial or operating

performance. For example, statements regarding anticipated growth in the industry in which SenSen operates and anticipated growth in demand for SenSen's products and services, projections of SenSen's future financial results and other metrics are forward-looking
statements. In some cases, you can identify forward-looking statements by terminology such as "pro forma", "may", "should", "could", "might", "plan", "possible", "project", "strive", "budget", "forecast", "expect", "intend", "will", "estimate", "anticipate", "believe", "predict",
"potential" or "continue", or the negatives of these terms or variations of them or similar terminology, but the absence of these words does not mean that a statement is not forward-looking. Such forward-looking statements are subject to risks, uncertainties, and other factors

which could cause actual results to differ materially from those expressed or implied by such forward-looking statements.

These forward looking statements are provided as a general guide only and should not be relied upon as an indication or guarantee of future performance and may involve known and unknown risks, uncertainties and other factors, many of which are outside the control of
SenSen. You are cautioned not to place undue reliance on any forward looking statement. Forward looking statements in this Presentation are based on assumptions and contingencies which are subject to change without notice. Actual results, performance or achievements
may vary materially from any forward looking statements and the assumptions on which statements are based. The forward looking statements in this Presentation are based on information available to SenSen as at the date of this Presentation and nothing in this Presentation
should be regarded as a representation by any person that the forward-looking statements set forth herein will be achieved or that any of the contemplated results of such forward-looking statements will be achieved. Except as required by law or regulation, SenSen undertakes
no obligation to provide any additional or updated information whether as a result of new information, future events or results or otherwise.

Financial data — All dollar values in Australian dollars (AS or $) unless otherwise stated. Recipients should note that this Presentation contains historical financial information. The historical financial information provided in this Presentation is for illustrative purposes only and is
not represented as being indicative of SenSen’s views on its future financial condition and/or performance.

Trademarks — This Presentation may contain trademarks, trade names and copyrights of other companies, which are the property of their respective owners. Solely for convenience, some of the trademarks, trade names and copyrights referred to in this Presentation may be
listed without the © or ® symbols, but SenSen asserts, to the fullest extent under applicable law, the rights of the applicable owners, if any, to these trademarks, trade names and copyright.

Disclaimer - Except for any statutory liability which cannot be excluded, SenSen, its related bodies corporate and their respective officers, employees and advisers expressly disclaim all liability (including negligence) for any direct or indirect loss or damage which may be suffered
by any person in relation to, and take no responsibility for, any information in this Presentation or any error or omission therefrom, and make no representation or warranty, express or implied, as to the currency, accuracy, reliability or completeness of this Presentation.
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