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2024 HIGHLIGHTS

FINANCIAL PERFORMANCE & POSITION
- 31 DECEMBER 2024

*  Gross revenue $81.6m
« EBITDA $8.4m
*  NPAT $5.7m
* Cash balance $26.7m
* Net assets $47.8m
OPERATIONAL

*  The 2024 season brought both historic moments and significant decisions for the Broncos.

«  We took our brand, NRL program and valued partners to the United States for the first
time, taking part in the inaugural Rugby League round in Las Vegas.

*  The NRL team finished with a 10-14 win-loss record.

*  The NRLW team won the Minor Premiership and reached the Semi-Final in 2024.

* Largest membership base in the NRL, with record corporates and merchandise sales.

*  More than 20 million people tuned in to watch Broncos games on television.

«  Community footprint remains a proud cornerstone through the Beyond the Broncos
programs, Game Development programs, and Brisbane Broncos Sports Business
Institute, in partnership with TAFE Queensland.




FOOTBALL

NRL PROGRAM

While the NRL team started the year
positively, we did not finish well.
« Academy and pathways graduation into

‘( the NRL squad continues to remain a

focus.
m Key personnel changes made in Q4.

NRLW

NRLW team claimed fifth minor premiership
and some individual accolades for players
and staff, including Scott Prince being
named NRLW Coach of the Year.

* Strong retention and recruitment focus in
the off-season, competitive 2025 squad.

* The Broncos continue to invest in female
academy and pathways, as well as grass
roots school and junior club-based
initiatives.




BUSINESS OPERATIONS

CONSUMER & COMMERCIAL PROGRAMS
Sponsorship revenue increased 5.6%, reflecting new and extended partnerships.

« Total 2024 membership number of 61,280 (29.4% growth from 2023).

« Average 2024 home crowd of 39.873 (18.0% growth from 2023).

 Merchandise revenue increased 17.9% due to investment in marketing automation
and improved supply chain conditions.

OPERATIONS

Investments were made across marketing, brand and data and technology in 2024.

« Continued expansion of the NRL's first Brisbbane Broncos Sports Business Institute
in conjunction with TAFE Queensland.

« Cost management across consumer, commercial and game day operations remains
a key focus.

« Facilities investment at the Clive Berghofer Centre and Cyril Connell Performance
Centre.

COMMUNITY

Continued evolvement of the Beyond the Broncos Girls Academy and Careers Club
programs.

 More than 3,500 students benefited from the Broncos First Nations programs and
almost 10,000 students have participated in the program since 2016.

* QOver the course of 2024, 78 young people in Broncos Community programs held
leadership positions within 34 schools.
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DISCLAIMER

PRESENTATION IS A SUMMARY ONLY

This presentation is information in a summary form only and does not purport to be complete. It should be read in conjunction with the Company’'s 2024 financial statements
and report. Any information or opinions expressed in this presentation are subject to change without notice and the Company is not under any obligation to update or keep
current the information contained within this presentation.

NOT INVESTMENT ADVICE

This presentation is not intended and should not be considered to be the giving of investment advice by the Company or any of its shareholders, directors, officers, agents,
employees or advisors. The information provided in this presentation has been prepared without taking into account the recipient's investment objectives, financial
circumstances or particular needs. Each party to whom this presentation is made available must make its own independent assessment of the Company after making such
investigations and taking such advice as may be deemed necessary.

FORWARD-LOOKING STATEMENTS

This presentation may include forward-looking statements. Although the Company believes the expectations expressed in such forward-looking statements are based on
reasonable assumptions, these statements are not guarantees or predictions of future performance, and involve both known and unknown risks, uncertainties and other
factors, many of which are beyond the Company’s control. As a result, actual results or developments may differ materially from those expressed in the statements contained
in this presentation. Investors are cautioned that statements contained in the presentation are not guarantees or projections of future performance and actual results or
developments may differ materially from those projected in forward-looking statements.

NO LIABILITY

To the maximum extent permitted by law, neither the Company nor its related bodies corporate, directors, employees or agents, nor any other person, accepts any liability,
including without limitation any liability arising from fault or negligence, for any direct, indirect or consequential loss arising from the use of this presentation or its contents or
otherwise arising in connection with it.
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