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Item 1

Financial Statements and
Reports

To receive and consider the financial statements
of the Company and the consolidated group, for
the year ended 30 June 2016, including the
Directors’ Report and the Auditor’s Report.

No voting is required for this item.

DESANE ANNUAL REPORT 2015
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Item 2 5

Adoption of Remuneration Report

Proxies Received

Under the Corporations Act 2001, ASX listed

companies are required to meet disclosure

requirements in respect of Director and executive

remuneration and to include a Remuneration Report For 8,428,475 57.7%
in the Directors’ Report to shareholders

Open 6,166,664 42.2%
The Remuneration Report for the 12 months ended Aainst 3000 0.0%
30 June 2016 is included in the audited 2016 Annual gains ’ e
Report. Abstain 0 0.0%
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Iltem 3

Re-election of Mr John Bartholomew

As stated in the Notice of Meeting,
one director (other than the
Managing Director) must retire at the
Annual General Meeting and is
eligible for re-election.

By rotation and in accordance with
the Company’s Constitution, Mr John
Bartholomew offers himself for re-
election.

For

Open

Against

Abstain

Proxies Received

21,073,809 77.4%
6,166,664 22.6%
0 0.0%

0 0.0%
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Presentation &
Company Highlights

Phil Montrone OAM

Managing Director
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FY16 Snapshot

\0.9)

. 4 4
NTA per share uplift EBIT increased NPAT increased
(0) (0) )
12% 10 s3¢ 68% 0 57.9m 104% 1 $5.1m
v, v W
4 , 4 . 4 )
EPS increased Full year dividend Net cash/(debt)! of
0)
1091/‘3 to 13.73¢ & e Jd ¥ pershare $0.6m
Vv J v,
1 Net cash/(debt) includes cash and
All figures based on 30 June 2016 financial assets held less investment
audited financial report. and construction bank loans plus other

interest bearing liabilities.
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Consistent Strategy Delivers 3 Years’ Performance 9

Over the past 3 years, Desane has NPAT
consistently delivered its objectives: $5.1m

$7.9m
= $40m sale of the Burns Bay

Road, Lane Cove investment S4.7m

$2.5m

3.0m
=>» Realisation of the Easton Rozelle $1.2m 2

development delivering $16m ' ' ' ' . ; . .
cash as at 30 June 2016 FY14 FY15 FY16 FY14 FY15 FY16

= Rewarding shareholders with .
$8.8m in fully franked NTA Bank Borrowings

dividends (total of 27.5¢ per $26.3m
share) $30.6m $19.7m
$26.7m

= Increase in NTA from $25.5m (as
at 30 June 2014) to $30.6m (as at

30 June 2016) ' ' . . { I T I
FY14 FY15 FY16 FY14 FY15 FY16
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Capital Management Update 110)

WO rkl ng e $17.2m cash & financial assets available for investment
. from Easton Rozelle realisation
Capital

e Repayment of $11.7m of Group borrowings in FY16

Borrowi NgSs e $16.6m bank borrowing locked away to 2019 @ 3.8%pa
e Net cash vs borrowings! of $0.6m in FY16

Dividend ¢ Scope to pay fully franked dividends in FY17

e Low CAPEX across all investment properties

1 Net cash vs borrowings includes cash and financial assets held, less investment plus other
interest bearing liabilities.

Asset Summary as at 30 June 2016
Cash
Financial Assets
H Development properties
held for sale

B Investment properties

Other assets
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Increased Ordinary Dividend Payment LIl

Full Year Dividend
Interim Dividend 2.25¢ 2.00¢ 2.00¢
Special Dividend - 15.00¢ - 4 . 5 C per share
Final Dividend 2.25¢¢ 2.00¢ 2.00¢
Total Dividend ........ 450c 19.00¢ 4.00¢
g oo o o $8 .BIM of fully franked

dividends paid to shareholders

over the past 3 years
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Property Investment Portfolio Improvement L’/

v' Portfolio well positioned to Portfolio Summary FY16
ensure income and capital ,
values continue to grol?/v Portfolio value $34.8m
Net rental income increase 4.50%
v' Portfolio book value
increased by 6.4% to $34.8m WACR 6.95%
WALE 3.01

v Approximately 32% of rental
revenue derived from tenants
in the growing healthcare
industry

1 WALE average by income and years as at 30 June 2016
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Portfollo Detalls 112

7 Sirius Rd, Lane Cove NSW

Ownership — 100%
Cap Rate — 7.00%
NLA — 2,778m?
Occupancy — 100%
WALE — 4.3 years
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Portfolio Details 14

4

ke 13 Sirius Rd, Lane Cove NSW

*i“-;‘!‘fj.,; j

* 5*}; a me
b Y [
1

e~

e

Ownership — 100%
Cap Rate — 7.20%
NLA - 2,181m?

Occupancy — 100%

WALE — 2.8 years

| m— | —
| — | —
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Portfolio Details 15

Gy Y751 7-9 Orion Rd, Lane Cove NSW

Ownership — 100%
Cap Rate — 7.25%
NLA — 5,766m?
Occupancy — 100%
WALE — 3.1 years
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Portfolio Details 16

68-72 Lilyfield Rd, Rozelle NSW

Ownership — 70%
Cap Rate — 6.50%
NLA — 5,494m?
« Occupancy — 100%*
» WALE - 0.6 years

* As at 30 June 2016
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Developments L7/

T B EASTON ROZELLE

FY16

» Completion and realisation of $28.4m sales revenue
from Easton Rozelle

An additional $0.6m revenue to be realised in FY17

Construction loan facility repaid in full

The realisation of this project has generated
significant cash returns supporting Desane’s
position as an “add value” property developer and
owner
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Rozelle Property Update i
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Rozelle Property Update

NSW Government &
Urban Growth’s Bays
Precinct Task Force
identified the Rozelle Rail
Yards, an area in which
Desane’s Rozelle
property is located, as an
area for urban renewal in

the medium to long term.

2015

Desane considered the
opportunity to rezone the
property for mixed use
purposes and
commenced discussions
& engagement with the
NSW DPE* with the view
to rezone the property in
which residential
development would be
permitted with consent.

Desane lodged a formal
Masterplan & Rezoning
proposal with NSW DPE*
that would amend the
zoning of its Rozelle
property to a “B4 Mixed
Use” zone, including:
e Approx 200 residential
apartments
* 2,000m? retail,
commercial &
community floorspace
* 90 place childcare
centre

* NSW Department of Planning & Environment

Artist perspective — Urbis Final Urban Design

Report 2015 (Desane’s Rozelle property
circled in red)
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Rozelle Property Update

NSW DPE* confirmed
its support &
momentum towards
completion of a
successful rezoning of
the property between
May & June 2016.

11 August 2016

23 August 2016

October 2017

NSW Government
announced changes to
WestConnex M4-M5
Link with a proposed
tunnel under Victoria
Road & a new
motorway interchange
at Rozelle.

Desane received
notification from NSW
DPE* that advice from
WestConnex &
Transport NSW would
be required prior to
any progress in
considering Desane’s
planning proposal.

Desane received a
formal property
acquisition notice from
RMSA of their intention
to acquire the Rozelle
property. Desane has
sought legal and
planning advice
regarding its rights
under the Land
Acquisition (Just Terms
Compensation) Act
and to the property’s
highest & best use.

RMS has indicated
that it intends to
conclude negotiations
for the purchase of
the Rozelle property
by October 2017.

* NSW Department of Planning & Environment "Roads & Maritime Services Note: Please refer to ASX announcement of 25 August 2016 for more information
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Rozelle Property Update 2

Desane’s
Property

The Plan identifies “mixed use residential village” as a
suitable use for the sub precinct — Urbis Final Urban Design Rail Yards, under which a motorway interchange will be built. SMH 21
Report 2015 (Desane’s Rozelle property bordered in red) July 2016.

GROUP HOLDINGS LIMITED




Outlook 22

Medium term outlook

*

The Group will continue to operate in a “lower for longer” economic environment for the
foreseeable future

L)

% Existing corporate structure will ensure a business model with transparent revenue streams

% 3.5% annualised net rental growth anticipated for existing Lane Cove investment properties

% Existing Lane Cove investment properties are projected to generate approx. $5.1m net rental
revenue over the next 3 years
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Outlook 23

Property Investment Program 2017 +

Strong focus on property acquisitions where they will meaningfully enhance scale and shareholder returns

=» As property acquisition opportunities arise, the Group is targeting the acquisition of
up to $30m of property assets with a disciplined gearing level of no more than 50%
>

The additional revenue streams from the acquisitions are expected to deliver
consistent growth in earnings and dividends over the medium to long term

2 0 1 8 =>» The Group anticipates finalisation of negotiations for the Rozelle site
=» The funds realised from the sale of the Rozelle site will be applied to acquiring further

development and/or investment properties in the Sydney metropolitan area
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Key Focus for FY17 and FY18+ 24

> Increase NTA and reward
shareholders with continued fully
franked dividends

> Pursue new commercial, industrial

and residential opportunities in / FY17 FY18+

metropolitan Sydney

_ ) ) New property ERTI

» Ensure maximum value is achieved FY16 acquisitions F'”a"t.satt.'on Of‘;r
on negotiations in the sale for the / Realisation of ?heeg%cliglnes
Rozelle site Easton Rozelle site

» Maintain gearing discipline FY15

» Manage existing lease and tenancy rseilgg;tli‘;n;ecv:;\é%mem

profile with a view to “add value” for $40m, resulting in a

where appropriate 15¢ fully franked
special dividend
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Disclaimer 26

This presentation paper has been published for information purposes only. The information contained in this presentation paper is of a
general purpose nature and does not constitute financial product advice. It has been prepared without taking into account any reader’s
financial position or needs. As such, each reader of this presentation paper, and consequently any reader acting on information in this
presentation paper, should seek professional advice from (or consult) their stockbroker, bank manager, solicitor, financial planner,
accountant or other qualified and independent financial advisor.

In preparing this presentation paper, Desane Group Holdings Limited (“Desane”) has relied upon and assumed, without independent
verification, the accuracy and completeness of all information available from public sources and the Company’s audited financial reports
or which has otherwise been reviewed in preparation of this presentation paper. The information contained in this presentation paper
is current as at the date of this presentation paper and is subject to change without notice.

Any forward looking statements included in this presentation paper involves subjective judgement and analysis, and are subject to
significant uncertainties, risks and contingencies, many of which are outside the control of, and are unknown to, Desane and it’s
directors.

Desane, nor any of its Director’s, employees and associates, give any warranty as to the accuracy, reliability or completeness of the
information contained throughout this presentation paper, nor do they accept any liability for any loss or damage (whether direct,
indirect, consequential or otherwise) arising from the use of the information supplied throughout this presentation paper, except as
required by law or by any appropriate regulatory authority.
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