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Largest and broadest range of containerised equipment fleet in
Australasia

Hire fleet of 41,000 units across 105 product variants

22,000+ active customers

FY16: $164m in revenue and $37.4m in EBITDA

Q1 FY17: Revenue down 4%, EBITDA up 5% on pcp

34 locations augmented by 50+ agencies

260 employees

Royal Wolf Business Overview



14,000 -16,000 container sales per year

Over 10,000 modification (bespoke) units built over 21 years

Versatility in solutions based on container characteristics

Ownership: 51% owned by GFN (NASDAQ listed); ~ 45% by institutional
investors

Coverage by: Credit Suisse, Macquarie, JP Morgan & Deutsche Bank

Highly fragmented industry presents acquisition opportunities

Royal Wolf Business Overview



Versatility in Supply Solutions
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Primary Markets
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Portable Storage

• Portable containers for on-site
storage of goods

• Highest yielding assets

• Lease fleet the largest in the
industry with ~26,100 containers
as at 30 June 2016 and annual
sales in excess of 14,000
containers

• Key end markets include:

Construction

Retail

General public

Portable Buildings

• Purpose built buildings and
structures based on shipping
container design

• Lease fleet believed to be the
largest in the industry with
~6,500 container-based portable
buildings as at 30 June 2016

• Key end markets include:

Construction

Resources

Government

Freight

• Containers for use intermodal
/ logistics / removals

• Lease fleet believed to be one
of the largest unaligned lease
fleets in the industry with ~9,000
freight containers as at 30 June
2016

• Key end markets include:

Freight

Logistics

Removals



Diversified Customer Base
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Blue Chip Customer Base

• Allied Pickfords

• Aurizon Operations

• BHP Billiton

• BP

• Caltex Australia

• Coles Group

• Brookfield Multiplex

• Fortescue Metals Group

• CIMIC

• Linfox

• Orica Australia

• Pacific National

• Rio Tinto

• Lend Lease

• The Warehouse Group

• Toll Holdings

• Woolworths

• Wridgeways Australia

Source: Royal Wolf

(AU $m) FY16 FY15 Var FY14

Sector

Freight 32.1 14.4 17.7 31.1

Portable Buildings 25.3 27.6 (2.3) 39.5

Portable Storage 107.0 105.9 1.1 105.0

Total revenue 164.3 147.9 16.5 175.6

Industry

Transport 42.4 27.2 15.2 43.0

Building & Construction 30.7 24.4 6.3 24.7

General Public 31.0 30.7 0.4 28.4

Retail 10.9 11.6 (0.7) 11.0

Manufacturing 9.1 9.0 0.2 9.5

Resources 17.9 22.1 (4.2) 30.1

Government 6.7 8.6 (1.9) 15.3

Other 15.5 14.3 1.2 13.6



Portable Storage
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Agriculture
4%

Manufacturing
8%

General
public
25%

Government
5%Construction

19%

Resources
11%

Retail
12%

Logistics
8%

Other
8%

Revenue by Sector

Portable storage revenue up by 1.1% to $107.0 million

Leasing revenue increased by 1.2%

Sales revenue increased by 1%

Strong growth in NSW, VIC, NT and regional NZ locations

Softening in WA and Canterbury NZ

In FY17 targeting growth by leveraging scale, geographic reach and
diversity of customers

In FY17 will open six new Customer Service Centres in larger regional
cities

Acquisition opportunities improving in a highly fragmented industry



Portable Buildings
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Revenue by Sector

Construction
44%

General public
14%

Government
9%

Manufacturing
2%

Resources
19%

Logistics
3%

Other
9%

Revenue for the year fell by 8.5% to $25.3 million with
$5.5m reduction in mining camp contribution

Unique stackable worksite solutions achieved 23% growth
on PY

Broad customer base: 56% of units leased were not
construction

Fleet size increased to reinforce success of worksite
solutions

Strong forward demand in non-residential works, especially
in NSW, VIC, NZ (Auckland & Christchurch)

Reducing the number of idle camp accommodation units
with improving pipeline in non-resource sector applications



Freight
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(1) Represents percentage of total FY16A revenue.

Revenues increased by 123.0% to $32.1 million

$19.4 million in a number of low margin sales

Leasing revenue decreased 5.7%

Fleet size decreased by 2.8% to 8,868

Expect modest growth on lease units in FY17

Expect the fluctuating pattern of high value, low
margin sales to freight customers to continue



Strong Balance Sheet
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A$ Millions 30-Jun-16 30-Jun-15

Cash and cash equivalents 5.3 3.5

Trade and other receivables 18.1 18.8

Inventories 17.8 17.2

Total current assets 41.2 39.5

Trade and other receivables 0.1 0.2

PP&E 5.3 19.3

Container hire fleet 204.4 203.5

Intangible assets 55.5 57.2

Total non-current assets 265.3 280.2

Total assets 306.5 319.7

Trade and other payables 23.8 15.4

Current tax liabilities 0.2 1.7

Other current liabilities 3.2 2.5

Total current liabilities 27.2 19.6

Trade and other payables 1.2 1.9

Borrowings 101.6 125.3

Deferred tax liabilities 18.9 18.2

Other non-current liabilities 0.6 0.7

Total non-current liabilities 122.3 146.1

Total liabilities 149.5 165.7

Net assets 157.0 154.0

• CAPEX in container products to continue within our target
fleet utilisation range 80-85%

• Bank leverage covenant 3.25x.
• Bank Facility $175m between ANZ & CBA
• Net Debt/EBITDA ratio at 2.57x.
• Interest Cover ratio at 6.1x.

Notes as at 30 June 2016

• Target payout ratio of 40–60% of NPATA
• FY16 annual dividend yield 3.91%

Dividend Policy



FY17-19 our Five Pillars for Growth
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Focus on customer and people engagement

Market sector growth

Regional expansion

Accretive acquisitions

Improved asset management



Summary

Royal Wolf is the Australasian market leader in containerised solutions in
terms of scale, product range and geographic reach

Three channels to market with leasing providing the highest return

We provide solutions across a diverse customer base and industries

We operate in a highly fragmented industry which presents consolidation
opportunities

We have a strong balance sheet which provides flexibility for growth

We are focused on five key deliverables to reinforce our successful track
record



Disclaimer

• Reliance on third party information

• The information and views expressed in this presentation were prepared by Royal
Wolf Holdings Ltd (the Company) and may contain information that has been
derived from publicly available sources that have not been independently verified.
No representation or warranty is made as to the accuracy, completeness or
reliability of the information. No responsibility or liability is accepted by the
Company, its officers, employees, agents or contractors for any errors,
misstatements in or omissions from this presentation.

• Presentation is a summary only

• This presentation is information in a summary form only and does not purport to be
complete. It should be read in conjunction with the Company’s 2016 final report.
Any information or opinions expressed in this presentation are subject to change
without notice and the Company is not under any obligation to update or keep
current the information contained within this presentation.

• Not investment advice

• This presentation is not intended and should not be considered to be the giving of
investment advice by the Company or any of its shareholders, directors, officers,
agents, employees or advisers. The information provided in this presentation has
been prepared without taking into accounts the recipient’s investment objectives,
financial circumstances or particular needs. Each party to whom this presentation
is made available must make its own independent assessment of the Company
after making such investigations and taking such advice as may be deemed
necessary.
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No offer of securities
Nothing in this presentation should be construed as either an offer to sell or a solicitation
of an offer to buy or sell Company securities in any jurisdiction.

Forward looking statements
This presentation may include forward-looking statements. Although the Company
believes the expectations expressed in such forward-looking statements are based on
reasonable assumptions, these statements are not guarantees or predictions of future
performance, and involve both known and unknown risks, uncertainties and other
factors, many of which are beyond the Company’s control. Those assumptions may or
may not prove to be correct. No representation is made as to the accuracy of the
forward-looking statements. Each party to whom this presentation is made available
should make its own enquiries and investigations regarding the assumptions,
uncertainties and risks which may affect the future operations of the Company and their
impact that different future outcomes may have on the Company and should not rely on
the forward-looking statements.

No liability
To the maximum extent permitted by law, neither the Company nor its related bodies
corporate, directors, employees or agents, nor any other person, accepts any liability,
including without limitation any liability arising from fault or negligence, for any direct,
indirect or consequential loss arising from the use of this presentation or its contents or
otherwise arising in connection with it.



Discussion


