
Commercial in Confidence 

22 November 2016 

Company Announcements Officer 

Australian Securities Exchange Limited 

Exchange Centre, 20 Bridge Street 

SYDNEY  NSW  2000 

BY ELECTRONIC LODGEMENT 

TECHNOLOGY ONE LIMITED – APPENDIX 4E AND ANNUAL FINANCIAL REPORT 

Please find attached a copy of Technology One Limited’s Appendix 4E and Annual Financial Report for 
the year ended 30 September 2016. 

Yours faithfully 

Gareth Pye 

Company Secretary 





Technology One Limited ABN 84 010487180

Financial report - 30 September 2016 

Contents 

Results for announcement to the market 
Directors' report 
Corporate governance statement 
Financial statements 

Consolidated income statement 
Consolidated statement of comprehensive income 
Consolidated statement of financial position 
Consolidated statement of changes in equity 
Consolidated statement of cash flows 
Notes to the consolidated financial statements 

Directors' declaration 
Auditor's Independence Declaration 
Independent auditor's report to the members 

Page 
1 

3 
55 

62 
63 
64 
65 
66 
67 
117 
118 
119 



Results for announcement to the market 

Revenue for ordinary activities 
Profit from ordinary activities after tax attributable to members 
Net profit for the period attributable to members 

Dividends 

Current period 

Interim dividend 
Final dividend 
Special dividend 

Prior period 

Interim dividend 
Final dividend 
Special dividend 

Up 14% to 
Up 16% to 
Up 16% to 

Technology One Limited 
Appendix4E 

30 September 2016 

2016 2015 
$'000 $'000 

249,018 
41,344 
41,344 

Amount per 
security 

Cents 

2.36 
5.09 
2.00 

2.15 
4.63 
2.00 

218,724 
35,785 
35,785 

Franked 
amount per 

security 
Cents 

2.36 
5.09 
2.00 

2.15 
4.63 
2.00 

The record date for determining entitlements to the final 5.09 cents per share dividend and special 2.00 cents per 
share dividend for the year ending 30 September 2016 is 29 November 2016. The payment date for the final 
dividend is 14 December 2016. 

Profit from ordinary activities after tax attributable to members 
Basic EPS 

Diluted EPS 
Weighted average number of ordinary shares outstanding during the period used in 
the calculation of the Basic EPS 

2016 
Cents 

2015 
Cents 

13.26 11.57 

12.85 11.30 

311,780,703 309,304,062 
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Remuneration Report (Audited) 

The remuneration report contains the following sections. 

1. Introduction

2. About this report

3. Executive Remuneration Framework

4. Relationship between remuneration and company performance

5. Executive Statutory Remuneration

6. Equity Plans

7. Remuneration governance

8. Non-executive director fees

9. Director shareholdings

10. Equity instruments held by Key Management Personnel

11. Loans to key management personnel

12. Other transactions with key management personnel

1 Introduction 

TechnologyOne is pleased to present its Remuneration Report for the 2016 financial year, which sets out the 
remuneration framework for the Executive Chairman, our Executives and our Non-executive Directors. 

TechnologyOne has attracted exceptional Executives, Directors and employees, who collectively have been 

responsible for delivering long term profitable growth and substantial shareholder returns. In order to attract and 

retain such talent in a highly competitive and fast moving environment, it is critical to have a remuneration 

framework that enables TechnologyOne to compete for talent against the world’s biggest enterprise software 

companies such as Oracle and SAP, as well as other Australian software companies.  

We continue to engage with our shareholders and advisors in the ongoing refinement of our remuneration 
framework to ensure it is fair and equitable, and continues to reward Key Management Personnel (KMP) 
appropriately to drive performance for the Company and our shareholders. 

The principles of our remuneration framework are to: 

• Attract, retain and motivate skilled directors and executives in leadership positions;

• Provide remuneration which is appropriate and competitive both internally and against comparable
companies (our peers);

• Align Executives’ financial rewards with shareholder interests and our business strategy;

• Achieve outstanding shareholder wealth creation;

• Articulate clearly to Executives the direct link between individual and group performance, and individual
financial reward;

• Reward superior performance, while managing risks; and

• Provide flexibility to meet changing needs and emerging competitive market practices.

Our executive remuneration framework complies with common practice for ASX200 companies, but has been 
adapted to meet the demands of the enterprise software market. Relative to our ASX-listed peers, our Executives 
receive: 

• Relatively low fixed remuneration to enable a greater emphasis on performance;

• Relatively large at risk short term incentive (STI) portion aligning executives to current year performance;
and

• Long term incentives (LTI) linked to long term strategy, targets, and shareholder wealth creation.

The reason for our emphasis on STIs is that short-term performance is a key driver of TechnologyOne’s long-term 
success. This is because over 63% of our revenues each year are recurring revenues based on contract wins in 
prior years. If we drive short-term performance through new licences and profit, this translates into greater 
shareholder wealth over the longer term.  
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In FY2016, we have modified our Non-executive Director mandatory shareholding policies to comply with best 
practice for companies in the ASX100-200. In FY2015, we introduced significant changes to our executive 
remuneration framework which has been enhanced in FY2016 as we rolled out the new plan to a broader set of 
executives. 

Net profit after tax (NPAT) for the year increased by 16% (2015 - 16%) reflecting the continued effectiveness of 
the TechnologyOne remuneration policies in driving increases in shareholder returns. 
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2 About this report 

2.1 Basis for preparation 

The information in this report has been prepared based on the requirements of the Corporations Act 2001 and the 
applicable accounting standards.  

The Remuneration Report is designed to provide shareholders with a clear and detailed understanding of 
TechnologyOne’s remuneration framework, and the link between our remuneration policies and Company 
performance.  

The Remuneration Report details the remuneration framework for TechnologyOne’s Key Management Personnel 
(KMP). For the purpose of this report, KMP are defined as those persons having authority and responsibility for 
planning, directing and controlling the major activities of TechnologyOne, directly or indirectly, including any 
director (whether executive or otherwise). Technology One defines its KMP as the Company’s Non-executive 
Directors (NEDs) and Executives including the Executive Chairman.   

This report has been audited. 

2.2 TechnologyOne Non-executive Directors  

For the 2016 financial year, the Non-executive Directors of TechnologyOne are as follows: 

• Ron McLean

• John Mactaggart

• Kevin Blinco

• Richard Anstey

• Dr Jane Andrews (Appointed 22 February 2016)

2.3 TechnologyOne Executives 

Executive Directors 
• Adrian Di Marco (Executive Chairman)

Senior Executives 
• Edward Chung (Chief Operating Officer – Asia Pacific)

• Roger Phare (Operating Officer - United Kingdom)

• Martin Harwood (Operating Officer – Consulting Services)

• Paul Rogers (Operating Officer - Consulting Services) – resigned 3 May 2016

• Gareth Pye (Operating Officer - Corporate Services) – changed position on 4 July 2016

• Stuart MacDonald (Operating Officer – Sales and Marketing) – appointed 11 April 2016

• Tony Ristevski (Operating Officer – Corporate Services and CFO) – appointed 4 July 2016

2.4 Key personnel changes during the financial year 

During the financial year the following changes were made: 

• Edward Chung moved from the position of Operating Officer - Products & Solutions to Chief Operating
Officer – Asia Pacific on 16 February 2016.

• Martin Harwood moved from Operating Officer - Sales and Marketing to Operating Officer – Consulting
Services effective 3 May 2016.

• Paul Rogers Operating Officer – Consulting Services left the Company effective 3 May 2016.

• Stuart MacDonald was appointed to the role of Operating Officer - Sales and Marketing effective 11 April
2016.

• Gareth Pye, Operating Officer – Corporate Services changed positions on 4 July 2016.

• Tony Ristevski was appointed to the role of Operating Officer – Corporate Services and CFO effective 4
July 2016.
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2.5 Board Committee changes during the financial year  

The following Board Committee changes have occurred during the financial year: 

• Dr Jane Andrews was appointed on the 22 February 2016 to the Audit, Nomination and Remuneration

Committees.

The Board believes that its existing Directors contribute valuable knowledge, skills and experience. In order to 
ensure that the Board and its committees clearly have a majority of independent directors, the Board is considering 
to appoint an additional independent Director at an appropriate time. 

3 Executive Remuneration Framework 

TechnologyOne introduced a new executive remuneration framework in the 2015 financial year. The new 
remuneration framework has been enhanced following further market consultation. The key change adopted in 
2016 is the use of options rather than performance rights. Following extensive market consultation and reviewing 
LTI programs across comparable growth companies in Australia and overseas, the view is that the use of options 
under a LTI scheme for a growth company best aligns shareholder and executive interests.  

A key element of the revised 2016 LTI plan is that the market price at the time of award is used to determine 
the quantum of LTI’s granted and allocated against each KPI which are aligned to create long term shareholder 
value. The KPI’s set are primarily yearly based measures to ensure a consistency year on year but importantly 
over a 3 year window creates value for shareholders which is when the options vest. Thus the executive will 
only benefit if shareholder value is created. Details of the plan and worked example are provided in section 3.6. 
Executives only receive value if performance targets are met that have been previously set for the LTI. 

TechnologyOne will continue to honour existing contracts with its Executives that predated the new framework, 
and which need to be honoured both legally and morally; as well as ensuring the existing momentum in the 
business is not lost.  

This report is written with a focus on the new remuneration framework, and where there exist older quarantined 
arrangements, these will be highlighted as exceptions. 

3.1 Changes to remuneration framework in 2016 financial year 

In the 2016 financial year, we have revised the remuneration benchmarks for our executives to include locally-
based senior executives from global companies operating in the enterprise software market, as well as KMP from 
our information technology industry peers in the ASX200. 

We have increased Non-executive Director remuneration from $74,022 to $75,132. The minimum mandatory 
shareholding for Directors has also been increased to the equivalent of one year’s after-tax remuneration, with 
new directors having two years to achieve this target. 

3.2 Our remuneration benchmarks 

The talent pool in Australia for executives with large scale enterprise software experience and a proven track record 
is extremely small and is hotly contested with start-up companies at the lower end, and large multinationals at the 
other end of the spectrum. In such a ferociously competitive and relatively small market, our experience has shown 
that to attract and retain talented executives who understand large scale enterprise software, requires a 
remuneration framework that is appropriately structured for the enterprise software market The changes made to 
our LTI framework have been influenced by like organisations and ensuring we provide a flexible incentive structure 
whilst driving shareholder value.  

We have benchmarked our executives’ remuneration against Australian-based KMP from our competitors in the 
enterprise software industry: Oracle, Microsoft, SAP, Workday and NetSuite. Our executive remuneration is also 
calibrated against other listed IT companies on the ASX such as Seek Limited, Wisetech Limited and Aconex 
Limited. 
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3.3 Executive remuneration structure and principles 

The TechnologyOne Operating Officers are the leaders of the organisation. It is their role to inspire, develop and 
lead over 1,000 talented professionals to perform at exceptional levels to produce outstanding returns for our 
shareholders.  

When it is necessary to appoint a new candidate to these roles, only the best that the market can offer will be 
considered. They will have a proven track record and will therefore be able to command significant remuneration 
packages in their own right. These packages are significant (often 6 to 7 figures) but we believe that the 
organisation needs this level of management expertise to keep the growth momentum above the 12% experienced 
over the past 10 years, continuing into the future. 

The remuneration arrangements of our Executives are made up of both fixed and at risk remuneration. The 
remuneration arrangements are comprised of the following three components: 

• Fixed remuneration;

• Short Term Incentive (STI) which is at risk and represents a share of profit (performance based); and

• Long Term Incentive (LTI) which is at risk and performance based.

Our remuneration structure differs from our ASX-listed peers, to encourage over performance, with a substantially 

lower proportion of fixed remuneration of 33% vs 65% for our peers; and an over weighting to the STI of 33% vs 

15% for our peers. Over time, the fixed remuneration proportion becomes even lower compared to our peers due 

to increases in the STI component. This difference from our ASX-listed peers is justified by the fact that 

improvements in our short-term performance are based on factors such as new licence fees, which drive 

TechnologyOne’s recurring revenues and shareholder returns. 
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Fixed remuneration Short term incentive 

(STI) 

Long term incentive 

(LTI) 

Nature Base salary plus 
superannuation. Includes 
any salary sacrifice items. 

Paid monthly with up to 
20% retention by 
TechnologyOne until 
accounts are audited and 
finalized. Paid 3 months 
after year end. 

From 2016, Executives 
will be allocated options 
which provide the right to 
purchase one 
TechnologyOne share, 
subject to meeting 
performance targets. 

Percentage of total 
remuneration at 
contract start date 

Typically, 33% of total 
remuneration at start of 
contract, decreasing over 
time due to increase of STI. 

Typically, 33% of total 
remuneration at start of 
contract. 

Typically, 33% of total 
remuneration at start of 
contract, decreasing over 
time due to increase of 
STI. 

Changes in 
percentage of total 
remuneration over 
time 

Typically increases by CPI 
each year but decreases as 
a percentage of total 
remuneration based on 
larger increases in STI 
component. 

Typically increases over 
time in line with 
increases in Company 
(or business segment) 
profitability (see section 
3.5 for more information). 

Typically decreases as a 
percentage of total 
remuneration based on 
larger increases in STI 
component. 

Performance targets N/A Percentage of agreed 
executive net profit 
before tax (NPBT) for the 
Group; or percentage of 
net profit before tax 
(NPBT) for the relevant 
business segment for the 
Executive (see section 
4.4 for more information). 

The LTI scheme has a 

blended approach of 

performance targets 1 

such as: 

- NPAT growth

- Licence fee

growth

- Sales operating

expense growth

- R&D expense
growth

Performance period N/A Annual Three years 

Clawback available No Yes, if business 
outcomes differ from 
expected 

Yes 

Cap N/A No Yes, attainment of 100% 
of target if stretch goal is 
reached 

Floor N/A No Yes 0% vesting if actual 
performance is less than 
mid hurdle 

1 LTI targets will be reviewed each year as executives join the LTI scheme in the coming years. 

Additional detail on each of these components is included later in this report. 

3.4 Fixed remuneration  

Key attributes of the fixed remuneration component include: 

• The Board determines an appropriate level of fixed remuneration for Executives with recommendations
based on market benchmarking from the Remuneration Committee at the start of their contract;

• Fixed remuneration is made up of base remuneration and superannuation. Fixed remuneration includes
cash salary and any salary sacrifice items;

• Fixed remuneration grows at a rate similar to CPI, there are no guaranteed fixed remuneration pay
increases for Executives; and

• The Executives fixed remuneration is reviewed annually, following the end of the performance period (30
September). For the 2016 financial year, the average fixed remuneration increases for the Executive
Chairman and Executives was 1%.
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3.5 Short term incentives (STI) 

Overview 

Our STI differs from that of many other ASX200 companies because strong short term performance creates a 
strong recurring revenue base in the long term, driving outstanding performance & shareholder wealth. 

Key attributes of the short term incentives (STI) are as follows: 

• TechnologyOne Executives have a cash-based STI set at the start of their contract which is typically
approximately 33% of their total remuneration and which increases to approximately 50% of their
remuneration over time;

• The STI target is based on a percentage of net profit before tax (NPBT) for the Group or percentage of
net profit before tax (NPBT) for the relevant business segment for the Executive. This effectively aligns
the target incentive with shareholder return. The STI targets are not renegotiated during the course of the
Executive’s employment to provide certainty to the Executive, that if they build their business, they will
share in the upside;

• The STI is calculated and paid monthly with up to 20% retention to assist the Executives in meeting their
short term financial obligations. This is appropriate because Executives’ fixed remuneration is very low
compared to our ASX-listed peers (33% vs 65%). Up to 20% retention of STI is paid three months after
TechnologyOne’s year end to ensure that the STI paid are based on audited and finalised accounts. In
the unlikely event business outcomes differ materially to what was expected, the Company can claw back 
any STI;

• The STI is uncapped to encourage over-achievement, driving performance in current year and long term
shareholder wealth; and

• There is no floor on the STI, aligning Executives with shareholder expectations.

Change in STI over time 

TechnologyOne Executives have an STI set at the start of their contract which is typically approximately 33% of 
their total targeted remuneration compared to only 15% for our ASX-listed peers. Over future years with strong 
continuing performance by the Executive, the STI increases to approximately 50% of their targeted remuneration 
compared to 15% for our ASX-listed peers.  

The best way to consider the mechanics of the TechnologyOne salary packaging arrangements is by way of the 
following example. Consider a candidate who can command a remuneration package of $900,000 in the open 
market. The TechnologyOne method is as follows: 

Fixed remuneration package of approximately $300,000 or 33% of the package with minimal future adjustments, 
akin to CPI, in future years. 

The LTI is typically 33% of the package compared to industry norms of 15% to 20% 

The STI target typically commences at 75% to 100% of the fixed remuneration value established during contract 
negotiations. Our expectation is at the start of an Executives contract the STI will be similar to their fixed 
remuneration.  In this example $300,000 is used as the initial STI target. If we assume that net profit before tax 
(NPBT) of the Group is to be used and the forecast NPBT is $40M (a 15% increase on the prior year) then the 
contract STI will be $300,000/$40M, or 0.75% of profit.  
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To explain the growth of the STI over time compared to the fixed remuneration consider the following using the 
above example over a three-year period with: 

• Profit increasing by 12% p.a.

• CPI at 3%; and

• STI target of 15% NPBT.

Year Fixed Profit 

target 

(M) 

Actual 

profit 

(M) 

STI % STI 

target 

(STI % x 

profit 

target) 

Actual 

STI (STI 

% x 

actual 

profit) 

LTI 

accrued 

(target 

is 

$100,000 

accrued 

per 

year) 

Total 

1 $300,000 $40.000 $38.957 0.75 $300,000 $292,174 $70,0001 $592,174 

2 $309,000 $44.800 $43.631 0.75 $336,000 $327,234 $140,000 $636,234 

3 $318,270 $50.176 $48.867 0.75 $376,317 $366,502 $210,000 $894,772 

% of 

total 

rem 

36% 41% 23% 

1 LTI is explained further in section 3.6.  This number is provided for illustrative purposes only. The LTI of $70k 

is based on the KPI of NPAT growth >10% with 50% of LTI earned and 100% earned if growth >15%. Growth 
between 10% and 15% will be calculated on a linear basis, as the example has NPAT growth of 12%, this equates 
to 70% of the LTI as being earned. 

Our unique approach to STI drives outstanding performance & long term shareholder wealth. 

TechnologyOne is a growth company, with strong compound growth over many years (approximately 12% 
per annum profit growth over the last 10 years). Our strong long term performance is directly linked to the 
success of our STI framework. 

Approximately 58% of our revenues each year are recurring revenue, which directly flow from contract wins in prior 
years.  

Continuing to win new business, driving licence fee and profit growth in the current year is the key to our long term 
success, and it is for this reason our STI as a percentage of the total remuneration is significantly higher than our 
ASX-listed peers (33% vs 15% for our ASX-listed peers). While at the same time the fixed remuneration for our 
Executives is comparatively low compared to our ASX-listed peers (33% vs 65% for our ASX-listed peers). The 
significant weighting towards the STI, with the low fixed remuneration, encourages our Executives to drive new 
business and financial performance in the current year, which creates recurring revenue for future years, and 
therefore long term success and shareholder wealth.  

In simple terms, the STI is structured to drive short term performance, which in turn creates a strong long term 
recurring revenue base, which in the long term creates continuing financial success and substantial shareholder 
wealth for TechnologyOne.  

Uncapped STI drives performance in current year and long term shareholder wealth. 

An important element of the success of our STI has been that it is uncapped so the greater the results in the current 
financial year, the greater the STI. This not only encourages over performance in the current financial year, it has 
a dramatic flow on effect in future years through the greater recurring revenues for the Company. The uncapped 
STI also helps retain Executives over the long term because the more they succeed, the more financial incentive 
there is to stay with us as they become dependent on the STI and continue to work hard to achieve it each year, 
and the greater benefit to our shareholders through an ever increasing recurring revenue base. 

Likewise, if an Executive under performs in a year, there is a significant financial impact to them as their STI forms 
a significant portion of their total remuneration. Just as the STI is uncapped on the upside, it is uncapped on the 
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downside. Because the Executive’s fixed remuneration is significantly lower than our ASX-listed peers, if there is 
under performance this has a significant negative impact on their total remuneration. 

The STI framework aligns performance with remuneration outcomes encouraging over performance and penalising 
under performance. 

Timing of STI payment 

Because the fixed remuneration of an Executive is very low compared to our ASX-listed peers (33% vs 65%), to 
assist the Executives in meeting their short term financial obligations, the STI is calculated and paid monthly with 
up to 20% retention.  

Up to 20% retention of their STI is paid three months after TechnologyOne’s year end to ensure that the STI paid 
are based on audited and finalised accounts. In the unlikely event that business outcomes differ materially to what 
was expected, the Company can claw back any STI. 

TechnologyOne does not defer the STI any longer than three months because: 

- Executives have low fixed remuneration relative to their ASX-listed peers and so payment of STI in a fair
and reasonable time frame is important. TechnologyOne packages are structured so that our Executives
fixed remuneration and 70% of their STI target is the equivalent of our competitors fixed remuneration.

- TechnologyOne carries minimal risk associated with revenue and as such the long term deferral of STI
greater than three months does not serve any purpose.

- TechnologyOne Executives are already exposed to the long-term outcomes of the business through a
larger long term incentive (LTI) component than our ASX-listed peers (33% vs 20% for our peers). It is
important to note that our LTI being 33% of our Executives remuneration is similar to the STI and LTI of
our ASX-listed peers (15% and 20%).

3.6 Long term incentives (LTI) 

TechnologyOne Executives have a long term incentive (LTI) typically set at the start of their contract, at 33% of 
their total targeted remuneration compared to only 20% for our ASX-listed peers. This creates a strong focus on 
long term performance, with a strong alignment to long term shareholder wealth creation. It also acts as a powerful 
inducement for Executives to stay with TechnologyOne over the long term. 

TechnologyOne long term incentive (LTI) 2016 plan provides for the grant of options as follows: 

• The LTI plan is designed to provide participants with the incentive to deliver substantial consistent growth
in shareholder value;

• Performance is measured over a three-year performance period with individual and Company targets
assessed annually or at the conclusion of the performance period;

• Executives only receive value if performance targets are met at the end of the three-year performance
period. The option vests if the performance targets have been met;

• Executives have the option to purchase one TechnologyOne share at an agreed strike price;

• No dividends are paid while the LTI awards are unvested; and

• The Board has the discretion to adjust the number of LTI’s awarded or vested in the event of any
unintended consequences.
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LTI’s are measured against both individual and Company targets. The LTI awards granted may deliver value to 
Executives subject to meeting performance targets over a three-year period. Targets are designed to reward 
Executives for outcomes that deliver substantial shareholder value.   

The following table provides the key features of the LTI award: 

Feature Description 

LTI Each LTI entitles the Executive to receive the right to purchase one 
TechnologyOne share in the future at the agreed strike price, subject to meeting 
specified performance targets. Performance targets have a combination of annual 
and 3 yearly testing windows. A number of LTI’s are issued to Executives each 
year referred to as a grant. The grant quantum is calculated according to the 
formula described below. It is important to note that the LTI for a grant will vest at 
a future date - three years from their issue date called the vesting date. If 
performance targets set for the grant have been met, the number of LTI’s in a 
grant that vest will be assessed each year for KPI’s with annual targets to have 
the quantity locked in but not accessible until the end of the 3 year vesting date. 
KPI’s with 3 yearly testing will not be known until the end of the performance period 
(i.e. the vesting date). 

Number of LTI issued 
each year in a tranche 

The value of the total number of LTI’s issued each year (called a grant) to an 
Executive is typically 75% to 100% of fixed remuneration and is determined during 
contract negotiation when an Executive is hired, but will ultimately depend on 
negotiations and the overall package components negotiated. The contracted LTI 
% may be changed where appropriate by the Board, such as if there is a change 
in the Executives responsibilities. 

The LTI increases by approximately CPI each year, in line with the increase in 
fixed remuneration. 

The LTI is allocated based on the cost of the option which is accounted under 
AASB 2 Share Based Payments using the Black-Scholes model with a strike price 
being the volume weighted average price (VWAP) over the 10 days prior to the 
grant date with no discount. 

Performance period & 
vesting date 

The performance period commences at grant date and extends for three years to 
give a vesting date. This may be less where an Executive commences part way 
through a financial year. 

For example, the annual grant of LT’s issued during the 2016 financial year (called 

the 2016 grant), the performance period would start on 1 October 2015 and end 

three years later on 30 September 2018 with 30 September 2018 being the vesting 

date. 

Based on meeting the targets over the performance period, up to 100% of the 
LTI’s in that grant may vest, allowing the Executive to exercise options available 
in the trading window following the end of the performance period. 
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Feature Description 

Performance targets Each grant of LTI’s is subject to performance targets being met for the relevant 
performance period. 

If there is more than one performance target, then a portion of LTI’s in a grant are 
allocated to each specific performance target, called a tranche. 

To illustrate how LTI’s are allocated across performance targets, we have 
assumed an executive’s agreed LTI value is $200,000. For 2016, under the LTI 
plan rules where the 10 working day VWAP is $5, using the Black Scholes model 
the cost of each option is $0.64. The executive will be allocated 312,500 options. 

Following the above example, the 312,500 options would be allocated into two 
tranches as follows: 

• 156,250 options to profit after tax growth target; and

• 156,250 options to licence fee growth target.

The actual number of LTI’s allocated to each target is determined by the Company 
at the start of the performance period. The number of LTI’s allocated across all 
targets cannot exceed the total number of LTI’s offered in the grant. 

For each performance target there will be a mid and stretch hurdle (for the 
performance period) based on the executive’s area of responsibility:  

• if performance meets the stretch hurdle, 100% vesting of LTI’s for that
target will be achieved

• If performance meets mid hurdle, then 50% of the number of LTIs will
vest

• if performance is between stretch and mid hurdle, the number of LTI’s for
that target will vest linearly

• if performance is less than the mid hurdle, 0% of the number of LTI’s
allocated to that target will vest.

Mid hurdles have been calculated so that if they are achieved, this will create 
substantial shareholder wealth. Targets will be based on factors such as Company 
profit after tax, licence fee growth, consulting revenue growth, R&D expense 
growth, customer retention rates. It is based on the average result achieved for 
that target over the performance period.  
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Feature Description 

Vesting The LTI for a grant will not vest until the end of the performance period (the vesting 
date) and the number to vest will be calculated using the performance achieved 
over the performance period as measured against the performance targets.  

Performance targets are set before the performance period as either yearly 
targets or three year targets.  

If the performance target is a three-year target, it is tested at the end of the three-
year performance period. For example, R&D expense growth of less than 8% over 
three years. 

Number of LTI’s earned per three-year performance target is equal to 

Number of LTIs available for that target x percentage earned x individual 

performance factor 

As an example, a three-year performance target based on R&D expense growth 
might be as follows, based on the annual growth targets set: 

• R&D expense growth of < 8% - 100% earned

• R&D expense growth > 8% - nil % earned

The individual performance factor (IPR) is typically 100%. 

The total number of LTI’s earned across all performance targets by an Executive 
cannot exceed the total number of LTI in a grant. 

The number of LTI’s earned per yearly performance target is equal to  
1/3 x number of LTIs available for that target x percentage earned x 
individual performance factor 

As an example a yearly performance target based on profit growth might be as 
follows, based on the growth for that one-year period: 

• Profit growth of 15% - 100% earned

• Profit growth of 10% - 50% earned, and apportioned linearly for
performance between 10% and 15%

• Profit growth of less than 10% - nil % earned

The individual performance factor (IPR) is typically 100%. 

It is important to note that though the LTI’s are earned, they do not vest until the 
end of the performance period - typically three years. 

Refer to section 4.5 for LTI’s offered during the year. 

The Board has the discretion in exceptional circumstances to increase the IPR 
above 100% to a maximum of 200% to take into consideration exceptional 
individual performance or contribution by an Executive.  

The total number of LTI’s earned across all performance targets by an Executive 
cannot exceed the total number of LTI’s in a grant. 

The committee has a preference for a three-year performance window with annual 
target’s to drive the optimum result. 
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Feature Description 

Board discretion The Board also retains sole discretion to determine the amount and form of any 
award that may vest (if any) to prevent any unintended outcomes, or in the event 
of a corporate restructuring or capital event.  

The Board may also renegotiate the annual grant of LTI’s based on exceptional 
circumstances such as the change of responsible area for an Executive, a 
restructuring of the company, an acquisition etc.  

In the event of a change of control, and to the extent that the LTI’s have not 
already lapsed, the Board has the discretion to determine whether the LTI’s vest 
or otherwise.  

Upon termination of an Executive for poor performance, LTI’s will not vest. 

Upon redundancy of an Executive, or for other reasons such as resignation due 
to ill health, the Board has the discretion to negotiate a settlement which includes 
the vesting of a portion of LTI’s granted. 

Expiry At the end of the applicable performance period, any LTI’s that have vested will 
expire 5 years after vesting. 

2016 performance targets 

The LTI performance targets that have been identified for our Executives are both Company targets such as net 
profit after tax (NPAT) and individual business unit targets for the Executives business unit such as licence fee 
growth or R&D expense growth. 

The Board has considered the following list of key performance targets that will ensure the Executives will focus 
on creating long term shareholder wealth. Typically, there is a blended approach of LTI performance targets, 
incentivising our Executives to work for the benefit of the Company as a whole as well as driving their individual 
business unit. 

The performance targets for the 2016 year are as follows: 

Performance targets 12 
Performance 

period Testing

NPAT growth 3 years Annual 2 

Licence fee growth 3 years Annual 2 

Sales operating expense growth 3 years 3 years 3 

1 Performance targets exclude acquisitions.  
2 These performance targets do not have a minimum target. The performance target has to be achieved for the 
Executive to meet their LTI target  
3 The Company has chosen annual testing in circumstances, where long term consistent year on year growth will 
drive greater shareholder returns. The performance targets are assessed on an annual basis with no LTI’s vesting 
until the end of the three-year performance period. This ensures that the annually tested KPI’s generate value for 
shareholders over time.  
4 The Company has chosen a three year testing where the average over a three-year performance period average 
is more appropriate in driving long term shareholder wealth. 
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Quarantined Executive Option Plan (EOP) (now superseded) 

There options were issued to existing Executives and TechnologyOne is required to honour. These pre-existing 

contracts utilises the previous LTI plan based on options. The variation to the 2016 LTI plan allows for options with 

the condition that there is no discount to the strike price at grant date. The performance criteria still apply as per 

the 2015 LTI plan. These pre-existing contracts have been quarantined and as existing Executive Contracts come 

to an end, they will be renegotiated so that the LTI is based on the new LTI plan going forward. All new 

appointments of Executives to the Company will be under the new LTI plan. For the sake of disclosure, details of 

the now obsolete and quarantined EOP are provided below. 

Under the EOP, options were issued with typically between 0% and 50% discount on the volume weighted average 
price for the 10 days prior to the grant date. The discount could be forfeited prior to vesting at the Board's discretion 
based on the performance of the Executive. The option could also be withheld by the Executive Chairman for 
unsatisfactory performance.   

Share options were granted to Executives by the Board based on the option plan approved by the Board.

The options vest if and when the Executive satisfies the period of service contained in each option grant. The 
contractual life of each option varies between two and five years. There are no cash settlement alternatives.

Options granted under this plan carry no dividend or voting rights.

When exercisable, each option is convertible into one ordinary TechnologyOne share. Further information is set 
out in note 33 to the financial statements. 

4 Relationship between remuneration and company performance 

4.1 TechnologyOne’s five-year performance 

The 2016 financial year once again saw net profit after tax increase 16%. 

Executives remuneration excluding LTI and termination benefits increased at a rate below net profit after tax, which 

is the Remuneration Committees goal.  

The below table sets out information showing the creation of shareholder wealth for the years ended 30 September 
2012 to 30 September 2016. 

2012 2013 2014 2015 2016 

Actual profit before tax ($’000) 30,325 35,097 40,235 46,494 53,240 

Total dividend including special (cps) 5.09 5.60 8.16 8.78 9.45 

Earnings per share (basic) 7.73 8.80 10.06 11.58 13.26 

Share price at start of period 1.05 1.37 2.05 3.18 3.84 

Share price at end of period 1.37 2.05 3.18 3.84 5.94 

Total Shareholder Return 35% 54% 59% 24% 57% 

Profit after tax growth % 16% 15% 15% 16% 16% 

Average Executives growth1 % 14% 15% 7% 15% 15% 

1This is the average annual full time package excluding any termination payments. 

As can be seen from this information, the Executives remuneration framework has successfully driven performance 
and the creation of shareholder wealth over the longer term, while at the same time Executives remuneration has 
been clearly in alignment with overall company performance. 
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The graph below shows EPS growth over the last five years: 

The first table shows that average Executives STI growth is less than the Company’s NPBT growth rate. The 

second table shows that the average Executives remuneration has been growing in line with the Company’s NPBT. 

2012 2013 2014 2015 2016 

Average STI ($’000)1  325  390   409 412 462 

Actual profit before tax ($’000)   30,325   35,097  40,235   46,494 53,240 

% increase in average STI  4%   20%   5%   1% 12% 

% increase in NPBT   14%   16%  15%   16% 15% 

1 The STI for Executives who commenced during the year has been annualised 

2012 2013 2014 2015 2016 

Average remuneration ($’000)1 621 737 751 843 923 

Actual profit before tax ($’000) 30,325 35,097 40,235 46,494 53,240 

% increase in average remuneration (3)% 19% 2% 12%   9% 

% increase in NPBT 14% 16% 15% 16% 15% 

1 The remuneration for Executives who commenced during the year has been annualised 

The relationship between Executive contract terms and performance outcomes are outlined for each of 

TechnologyOne’s executives in the following section. It is important to note that outcomes reported in this section 

will differ from those reported in section 5 due to timing differences given the accounting methodology employed 

in the statutory treatment. 
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4.2 Summary of Executive remuneration and performance for FY2016 

The remuneration package for Executives, including the Executive Chairman, for FY2016 comprises the amounts 
outlined in the following tables. It is worth noting that employment contract terms presented for the CEO and other 
Executives do not have a fixed duration period (i.e., they are ongoing rolling contracts that cease following notice 
of termination by either employee or employer). 

Name Adrian Di Marco 

Position Executive Chairman 

Fixed remuneration 2016 
$ 

2015 
$ 

Notes 

Base salary 472,202 470,040 

Directors fees 75,132 74,022 Inclusive of superannuation 

Chairman’s fee 

Superannuation 10,478 7,094 Compulsory superannuation guarantee 
contributions up to the maximum 
contribution base, equating to $10,478 
per annum. 

Total fixed remuneration 557,812 551,156 Fixed remuneration Increased by CPI 

% growth on prior year excluding LTI 
and termination benefits 

9% 10% 

% growth on prior year including LTI 
and termination benefits 

9% 10% 

Performance based remuneration 

1. STI 913,200 797,485 Mr Di Marco is paid 1.68% based on 
Group net profit before tax as an 
incentive. 10% of this is retained for three 
months after the reporting period. 
STI is up 15% in line with CEO net profit 
before tax. 

2. LTI new scheme Nil Nil The Remuneration Committee 
recognises that Mr Di Marco’s total 
remuneration is substantially below that 
of comparable companies. The 
Remuneration Committee offered Mr Di 
Marco an award of $400,000 of options 
in the 2015/2016 year for his LTI 
component of his remuneration. Mr Di 
Marco declined this offer to the detriment 
of his total remuneration. The 
Remuneration Committee acknowledges 
that Mr Di Marco existing 12+% 
shareholding in TechnologyOne 
provides the benefits that the LTI aims to 
achieve. 

Value of share options offered Nil Nil 

3. LTI old scheme

Value of share options Nil Nil 

4. Post-employment

Post-employment benefits Nil 

Post-employment restraint 12 months 

Termination notice by either 
party 

3 months 

Termination benefits Nil 
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Name Edward Chung 

Position Chief Operating Officer – Asia Pacific 

Fixed remuneration 2016 
$ 

2015 
$ 

Notes 

Base salary 303,661 227,839 The increase in Mr Chung’s base is due to his 
promotion to COO and taking on additional 
responsibilities whilst at the same time stepping 
down from the board. 

Directors fees - 74,022 Mr Chung resigned as a Director effective from 
10 August 2015. 

Superannuation 10,588 8,856 Compulsory superannuation guarantee 
contributions up to the maximum contribution 
base.  

Total fixed remuneration 314,249 310,717 Fixed remuneration Increased by CPI 

% growth on prior year excluding LTI and 
termination benefits 

8% 9%  

% growth on prior year including LTI and 
termination benefits 

15% 38%  

 
Performance based remuneration 
 

 

1. STI 346,980 303,013 Mr Chung is paid 0.625% of executive net profit 
before tax as an incentive. 20% of this is 
retained for three months after the reporting 
period. STI is up 15% in line with Executive net 
profit before tax. 

2. LTI new scheme    

Value of share options offered Nil Nil  

3. LTI old scheme    

Value of share options 326,207 245,011 Mr Chung was issued with 1,000,000 options in 
July 2014. No further options will be issued 
under this plan as it has been quarantined. 
165,000 options vested during FY2016. All 
future LTI will be based on the new LTI scheme.   

4. Post-employment    

Post-employment benefits   Nil 

Post-employment restraint   12 months 

Termination notice by either party   12 weeks 

Termination benefits   Nil 
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Name Roger Phare 

Position Operating Officer – United Kingdom 

Fixed remuneration 2016 
$ 

2015 
$ 

Notes 

Base salary 230,550 237,440 Mr Phare is paid in GBP and this is the AUD 
equivalent. The reduction is based solely on 
foreign exchange fluctuations. 

Superannuation Nil Nil No compulsory superannuation guarantee 
contributions payable as currently employed by 
Technology One UK Limited. 

Total fixed remuneration 230,550 237,440 

% growth on prior year excluding LTI and 
termination benefits 

(1%) (2%) 

% growth on prior year including LTI and 
termination benefits 

(4%) (4%) 

Performance based remuneration 

1. STI 419,420 417,781 Mr Phare is paid 7% of UK net profit before tax 
inclusive of a $6.45m company capital 
contribution. 20% of this is retained for three 
months after the reporting period. 
STI is up slightly with UK net profit before tax 
and allowance for company capital contribution. 

2. LTI new scheme

Value of share options offered Nil Nil 

3. LTI Old Scheme

Value of share options 61,604 82,206 Mr Phare was issued with 1,000,000 options in 
July 2012. No further options will be issued 
under this plan as it has been quarantined. 
200,000 options vested during FY2016. All 
future LTI will be based on the new LTI scheme. 

4. Post-employment

Post-employment benefits Nil 

Post-employment restraint 12 months 

Termination notice by either party 12 weeks 

Termination benefits Nil 

42

Technology One Limited 
Remuneration Report 

30 September 2016 
(continued)



Name Martin Harwood 

Position Operating Officer – Consulting Services 

Fixed remuneration 2016 
$ 

2015 
$ 

Notes 

Base salary 213,161 210,728 

Superannuation 9,658 9,531 Compulsory superannuation guarantee 
contributions up to the maximum contribution 
base.  

Total fixed remuneration 222,819 220,259 Fixed remuneration Increased by CPI 

% growth on prior year excluding LTI and 
termination benefits 

10% 12% 

% growth on prior year including LTI and 
termination benefits 

18% 43% 

Performance based remuneration 

1. STI 566,272 494,517 Mr Harwood is paid 1.02% of executive net profit 
before tax. 20% of this is retained for three 
months after the reporting period. STI is up 15% 
in line with Executive net profit before tax. 

2. LTI new scheme

Value of share options offered Nil Nil 

3. LTI old scheme

Value of share options 331,693 233,441 Mr Harwood was issued with 1,000,000 options 
in October 2014. No further options will be 
issued under this plan as it has been 
quarantined. 200,000 options vested during 
FY2016. All future LTI will be based on the new 
LTI scheme.   

4. Post-employment

Post-employment benefits Nil 

Post-employment restraint 12 months 

Termination notice by either party 12 weeks 

Termination benefits Nil 
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Name Stuart MacDonald 

Position Operating Officer – Sales & Marketing 

Fixed remuneration 2016 

$ 

2015 

$ 

Notes 

Base salary 150,883 -  

Superannuation 14,334 - Compulsory superannuation guarantee contributions up 
to the maximum contribution base.  

Total fixed remuneration 165,217 - This is the prorated fixed remuneration for Mr MacDonald 

from 11 April. The negotiated fixed remuneration for a full 

year is $380,000. 

% growth on prior year excluding LTI and 

termination benefits 

100% NA  

% growth on prior year including LTI and 

termination benefits 

100% NA  

 

Performance based remuneration 

 

1. STI 206,754 - Mr MacDonald is paid 0.455% of executive net profit 
before tax. 20% of this is retained for three months after 
the reporting period. The negotiated STI for a full year is 
$250,000. 

2. LTI new scheme    

Value of share options offered 46,667 - During FY2016, Mr MacDonald was offered 317,211 
options with an exercise price of $4.7969. Please refer to 
section 4.4 for further information. 

3. LTI old scheme    

Value of share options - -  

4. Post-employment    

Post-employment benefits   Nil 

Post-employment restraint   12 months 

Termination notice by either 

party 

  12 weeks 

Termination benefits   Nil 
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Name Tony Ristevski 

Position Operating Officer – Corporate Services & CFO 

Fixed remuneration 2016 

$ 

2015 

$ 

Notes 

Base salary 51,954 - 

Superannuation 4,296 - Compulsory superannuation guarantee contributions up 
to the maximum contribution base.  

Total fixed remuneration 56,250 - This is the prorated fixed remuneration for Mr Ristevski 

from 4 July. The negotiated fixed remuneration for a full 

year is $275,000. 

% growth on prior year excluding LTI and 

termination benefits 

100% NA 

% growth on prior year including LTI and 

termination benefits 

100% NA 

Performance based remuneration 

1. STI 188,055 - Mr Ristevski is paid 0.499% of executive net profit before 
tax. 20% of this is retained for three months after the 
reporting period. The negotiated STI for a full year is 
$275,000. 

2. LTI new scheme

Value of share options offered Nil - 

3. LTI old scheme

Value of share options Nil - 

4. Post-employment

Post-employment benefits Nil 

Post-employment restraint 12 months 

Termination notice by either 

party 

12 weeks 

Termination benefits Nil 
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4.3 Calculation of executive STI performance for the year 

There is no maximum or minimum STI for Executives as the Company wants to ensure a strong focus on 
performance in the current year. Please refer section 3.7 for a detailed explanation.  

Up to 20% of the STI is deferred for a period of 3 months. 

Calculation of STI: 

The respective terms of each Executives STI entitlement is summarized in section 4.2 and 4.3. The key measures 

in which the STI is applied against is as follows for FY16: 

UK net profit before tax and allowance for company capital contribution1 of $5,991,715 

Executive net profit before tax2 of $55,516,815 

CEO net profit before tax3 of $54,357,120 

1. UK net profit before tax for incentives is calculated based on the UK company profit before tax plus corporate contribution

of $6.45m.
2. Executive net profit before tax is calculated based on company profit before tax before the Executive STI is calculated.
3. The CEO net profit before tax is calculated after we have calculated the Executives STI. Once calculated it is used to

calculate the CEO STI.

4.4 Summary of LTI issued during the year 

2016 LTI grant for Stuart MacDonald 

317,211 options were granted to Stuart MacDonald effective 11 April 2016 being his start date based on a volume 
weighted average price of $4.7969. The value of this issue is $200,000 and the first testing window will be 30 
September 2016 for the year 1 period. 

The performance targets that have been set for the 2016 LTI grant for Stuart MacDonald are as follows: 

Performance targets 
% of Options 

granted 
Performance 

period Testing 1 

Licence fee growth 2 30% 3 years Yearly 
Sales operating expense 
growth 2 20% 3 years 3 years 

Company profit after tax 50% 3 years Yearly 

1 Each target is over a three-year period. The Executive will only receive these LTI’s at the end of the three-

year performance period.  
2 Performance targets exclude acquisitions. 

The targets have been excluded as they are commercially sensitive. The targets will be disclosed at the completion 

of the performance period.
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5 Executive Statutory Remuneration  

Short-term employee benefits Post- 
employment benefits 

LTI equity remuneration 

Name 

Fixed 
remuneration

5

Directors' 
fees 

Total fixed 
remuneration 

Short-term 
Incentive 

Super- 
annuation 

Termination 
benefits 

Value of 
share 

options 

Value of 
performance 

rights 
offered 

Total % growth 
on prior 
year excl 

LTI & 
termination 

benefits 

% growth 
 on prior 
year incl 
 LTI & 

termination 
benefits 

$ $ $ $ $ $ $ $ % % 
A Di Marco (Executive Chairman) 

2016 472,202 75,132 547,334 913,200 10,478 - -1 1,471,012 9% 9% 
2015 470,040 74,022 544,062 797,485 7,094 - - 1,348,641 

E Chung (Chief Operating Officer – Asia Pacific) 
- 

2016 303,661 - 303,661 346,980 10,588 - 326,207 - 987,436 8% 15%2

2015 227,839 74,022 301,861 303,013 8,856 - 245,011 - 858,741 
R Phare (Operating Officer – United Kingdom) 

2016 230,550 - 230,550 419,420 - - 61,604 - 711,574 (1%) (4%)3 

2015 237,440 - 237,440 417,781 - - 82,206 - 737,427 
M Harwood (Operating Officer – Sales and Marketing) 

-
2016 213,161 - 213,161 566,272 9,658 - 331,693 - 1,120,784 10% 18%4

2015 210,728 - 210,728 494,517 9,531 - 233,441 - 948,217 
P Rogers (Operating Officer - Consulting Services) 

2016 276,471 - 276,471 92,278 12,455 65,500 - - 446,704 (21%) (34%) 
2015 289,172 - 289,172 256,972 17,802 - 117,948 - 681,894 
S MacDonald (Operating Officer – Sales and 
Marketing)7 

2016 150,883 - 150,883 206,754 14,334 - 46,667 - 418,638 100% 100% 
2015 - - - - - - - - - 

T Ristevski (Operating Officer – Corporate 
Services)8 

2016 51,954 - 51,954 188,055 4,296 - - - 244,305 100% 100% 
2015 - - - - - - - - - 

G Pye (Operating Officer – Corporate Services)9 

2016 142,587 - 142,587 59,259 10,033 - 11,406 50,411 273,696 (44%) (44%) 
2015 180,907 - 180,907 200,000 17,186 - 19,934 66,667 484,694 
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Short-term employee benefits Post- 
employment benefits 

LTI Equity remuneration 

Name 

Fixed 
remuneration

5

Directors' 
fees 

Total fixed 
remuneration 

Short-term 
Incentive 

Super- 
annuation 

Termination 
benefits 

Value of 
share 

options 

Value of 
performance 

rights 
offered 

Total % growth 
on prior 
year excl 

LTI & 
termination 

benefits 

% growth 
 on prior 
year incl 
 LTI & 

termination 
benefits 

$ $ $ $ $ $ $ $ % % 

L Thompson (Operating Officer – Sales and Marketing)6 

2016 - - - - - - - - - - -
2015 11,070 - 11,070 - 3,002 159,497 - - 173,569 

Total Senior Executives 
2016 1,841,469 75,132 1,916,601 2,792,218 71,842   65,500 777,577 50,411 5,674,149 8%  8% 
2015 1,627,196 148,044 1,775,240 2,469,767 63,471   159,497 698,540 66,667 5,233,182 

Total KMP 
2016 1,841,469 427,532 2,269,001 2,792,218 71,842 65,500 777,577 50,411 6,026,549 8% 8% 
2015 1,627,196 444,132 2,071,328 2,469,767 63,471   159,497 698,540 66,667 5,529,270 

1 The Remuneration Committee recognises that Mr Di Marco’s total remuneration is substantially below that of comparable companies. The Remuneration Committee offered Mr Di Marco an award 
of $400,000 of options in the 2015/2016 year for his LTI component of his remuneration. Mr Di Marco declined this offer to the detriment of his total remuneration. The Remuneration Committee 

acknowledges that Mr Di Marco existing 12+% shareholding in TechnologyOne provides the benefits that the LTI aims to achieve.  
2 Mr Chung was issued 1,000,000 options under the Company’s previous LTI plan based on options, in July 2014, after approval at the AGM in February 2014. This issue of options has increased 
the share based payment expense from the prior year (which relates to Mr Chung’s LTI which was originally granted in 2008). 

3 Mr Phare is now paid in Great British Pounds and these amounts have been converted into Australian dollars at an average rate over the year.  
4 Mr Harwood was issued 600,000 options under the company’s previous LTI plan based on options in October 2014. This issue of options has increased the share based payment expense from 
the prior year (which relates to Mr Harwood’s LTI which was originally granted in 2009).  

5 Fixed remuneration includes cash salary and fees including superannuation 
6 Mr Thompson left the Company on 3 October 2014. 
7 Mr MacDonald commenced with the Company on 11 April 2016. 
8 Mr Ristevski commenced with the Company on 4 July 2016. 
9 Mr Pye changed roles on 4 July 2016. It is expected that the EPRs will be modified to align with the new remuneration framework, the fair value provided to Mr Pye will not be in excess of the 
EPRs fair value previously provided. 
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6 Equity Plans 

6.1 Long term incentive scheme 

As discussed previously in this report, TechnologyOne no longer uses the previous Executive Option Plan (EOP), 

but has in the 2016 financial year implemented an LTI plan aligned to market, shareholder and executive 

requirements. The LTI’s are described in further detail in section 3.6 of this report.  

2016 

Name 

Number of 
options 

granted 
during the 

period 

Value of 
options at 

grant date * 

Number of 
options 

issued 
during the 

period 

Number of 
options still 

to be issued 

Number of 
options 

vested 
during the 

period 

Number of 
options 
lapsed 

during the 
period 

Value at 
lapse date 

E Chung - - - - 165,000 - - 
R Phare - - - - 200,000 - - 
M Harwood - - - - 200,000 - - 
S MacDonald 317,211 $200,000 - - - - - 
T Ristevski - - - - - - - 

For details of these grants please refer to section 3.6 

* The assessed fair value at grant date of options granted to the individuals is allocated equally over the period
from grant date to vesting date. The amount is included in the remuneration tables above. As outlined in greater
detail in note 1 (q) (iii) fair values at grant date are determined using a Black-Scholes pricing model.

The model inputs for options granted to executives are as follows:

(a) Options are granted for no consideration. Each tranche vests at the end of the three-year period.

(b) Dividend yield – 1.83%

(c) Expected volatility – 20.17%

(d) Risk-free interest rate – 1.85%

(e) Price of shares on grant date - $4.80

(f) Fair value of option - $0.6305

6.2 Historical performance outcomes under the previous Options Plan 

TechnologyOne previously issued options under a now obsolete Executive Option Plan (EOP), which was 
described in section 3.6. The EOP has now been quarantined and all new Executives to the Company, as well as 
existing Executives when their existing contracts come to an end, are under the new LTI plan. 

For those Executives that are under the older quarantined Option Plan: 

• The value actually received by individuals differs from the remuneration outlined in the previous table
(which is based on accounting values). For the 2016 financial year, 16% ($436,816) of the performance
related bonus as previously accrued in that period became payable in cash to Executives (based on
audited results) and was paid during the 2017 financial year. There were no forfeitures.

• The numbers of options over ordinary shares in the Group held during the financial year by each Executive 
of the Group, including their personally related parties, are set out below.

• The KMP have historically received the following share options:
• M Harwood participated in options granted 1 October 2014,
• E Chung who participated in options granted 14 July 2014, and
• R Phare who participated in options granted 1 July 2012.
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2016 

Name 
Balance at start 

of year 
Granted as 

compensation Exercised 

Balance at 
the end of 

the year 
Vested and 
exercisable Unvested 

Senior Executives of the Group 
E Chung 1,000,000 - (165,000) 835,000 - 835,000 
R Phare 600,000 - (200,000) 400,000 - 400,000 
M Harwood 1,200,000 - (600,000) 600,000 200,000 400,000 

6.3 Shares provided on exercise of remuneration options 

Details of ordinary shares in the Group provided as a result of the exercise of remuneration options to each 
director of Technology One Limited and Senior Executives of the group are set out below.

Name
Date of exercise of 

options

Number of ordinary 
shares issued on 

exercise of options 
during the period 

Total paid at 
exercise 

E Chung 1/7/2016 165,000 220,902 

R Phare 1/7/2016 200,000 113,720 

M Harwood 22/1/2016 600,000 216,000 

No amounts are unpaid on any shares issued on the exercise of options. 

6.4 Value of LTI grants yet to vest 

For the new option plan, they vest three years after the grant date providing that the vesting conditions are met. 

For the old EOP, they vest after two years. 

The maximum value of options yet to vest has been determined as the amount of the grant date fair value that 
could be expensed. 

The number of options granted during the year is disclosed below: 

LTI (Options) 

Name

Year granted 
Vested Forfeited 

Financial years 
in which rights 

may vest 

Maximum total 
value of grant 

yet to vest 
% % $ 

S MacDonald 2016 - - 2019 200,000 

LTI (Quarantined Options) 

Name

Year granted Vested Forfeited 

Financial years 
in which 

options may 
vest 

Maximum total 
value of grant 

yet to vest 
% % $ 

E Chung 2014 16.5 - 2017 - 2021 1,240,304 

R Phare 2012 60 - 2017 – 2018 160,532 

M Harwood 2015 33 - 2016 – 2018 589,677 
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7 Remuneration governance 

 
The Remuneration Committee (the Committee) is responsible for developing the remuneration framework for 
TechnologyOne Executives, and making recommendations related to remuneration to the Board. The Committee 
develops the remuneration philosophy and policies for Board approval. 

 

As at 30 September 2016, the Committee is made up of a majority of independent Directors and is chaired by an 
independent director; and consists of the following members: 

• Kevin Blinco (Chairman) 

• Rick Anstey  

• John Mactaggart 

• Dr Jane Andrews 

 

The responsibilities of the Committee are outlined in their Charter, which is reviewed annually by the Board. 

 

8 Non-executive director fees 

 
The total amount of Directors fees is capped at a maximum pool that is approved by shareholders. The current fee 
pool is $1,000,000, which was approved by shareholders at the Annual General Meeting on 17 February 2016. 
 
Non-executive Directors receive fees to recognise their contribution to the work of the Board and the associated 

committees that they serve. Non-executive Directors do not receive any performance-related remuneration. 

The Remuneration Committee has the responsibility for determining the appropriate remuneration for Non-

executive Directors. Every year the committee reviews and compares the Non-executive Director fees to other 

Australian publicly listed IT companies. The Directors fees are set in the mid-range of our peer companies.  

At 30 September 2016, Non-executive Director fees were $75,132 including statutory superannuation 
contributions, this is an increase of 1.5%. No additional fees are paid for each Board Committee on which a Director 
sits. 
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Non-Executive Director Fees for 2016 and 2015 

 Short-term employee benefits Post- 
employment benefits 

Equity remuneration 

 

  

Name 

Fixed 
remuneration 

Directors' 
fees 

Total fixed 
remuneration 

Short-term 
Incentive 

Super- 
annuation 

Termination 
benefits 

Value of 
share 

options 

Value of 
performance 

rights 

Total % growth  
on prior  
year excl  

LTI 

% growth 
 on prior 
year incl 

 LTI 

 $ $ $ $ $ $ $ 
 

$ $ 
  

R McLean (Non-executive Director)            
2016 - 75,132 75,132 - - - - - 75,132 1% 1% 

2015 - 74,022 74,022 - - - - - 74,022   

J Mactaggart (Non-executive Director)            
2016 - 75,132 75,132 - - - - - 75,132 1% 1% 

2015 - 74,022 74,022 - - - - - 74,022   

K Blinco (Non-executive Director)            
2016 - 75,132 75,132 - - - - - 75,132 1% 1% 

2015 - 74,022 74,022 - - - - - 74,022   

R Anstey (Non-executive Director)            
2016 - 75,132 75,132 - - - - - 75,132 1% 1% 

2015 - 74,022 74,022 - - - - - 74,022   

            

Dr J Andrews (Non-executive Director – appointed 
22/2/16)          

  

2016 - 51,872 51,872 - - - - - 51,872 100% 100% 

2015 - - - - - - - - -   

 
Total Non- Executive Directors 
2016 - 352,400 352,400 - - 

 

- - 352,400 19% 

 
 

19% 

2015 - 296,088 296,088 - -  -  296,088   
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9 Director shareholdings 

Directors are required to hold a minimum shareholding of one year’s directors fees in TechnologyOne shares. 
Directors are required to rectify any short fall within a twelve-month period. New Directors are allowed 24 months 
to meet this requirement. 

The Board in total holds 80,695,325 shares representing 26% of the total shareholding of the Company. 

10 Equity instruments held by Key Management Personnel 

The number of shares in the Group held during the financial year by each Director and Senior Executive of 
Technology One Limited, including their personally related parties, are set out below. There were no shares granted 
during the reporting period as compensation. 

2016 

Name 
Balance at the 
start of year 

Purchased during the 
year Sales during the year 

Balance at the 
end of the year 

Directors of Technology One 
Limited 

A Di Marco 37,378,500 - (3,000,000) 34,378,500 

R McLean 141,000 - - 141,000 

J Mactaggart 48,902,500 - (3,000,000) 45,902,500 

K Blinco 250,000 - - 250,000 

R Anstey 7,500 7,500 - 15,000 

J Andrews - 8,325 - 8,325 

Senior Executives of the Group 

Balance at the 
start of year 

Received during the 
year on the exercise of 

options Sales during the year 
Balance at the 
end of the year 

E Chung 350,000 165,000 (250,000) 265,000 

R Phare - 200,000 (200,000) - 

M Harwood 400,000 600,000 - 1,000,000 

P Rogers - 200,000 (200,000) - 

S MacDonald - - - - 

T Ristevski - - - - 

2015 

Name 
Balance at the 

start of year 
Purchased during the 

year Sales during the year 
Balance at the 

end of the year 

Directors of Technology One Limited 
A Di Marco 43,378,500 - (6,000,000) 37,378,500 

R McLean 101,000 40,000 - 141,000 

J Mactaggart 54,902,500 - (6,000,000) 48,902,500 

K Blinco 201,285 48,715 - 250,000 

R Anstey 7,500 - - 7,500 

Senior Executives of the Group 

Balance at the 
start of year Received during the 

year on the exercise of 
options Sales during the year 

Balance at the 
end of the year 

E Chung 400,000 200,000 (250,000) 350,000 

R Phare - 200,000 (200,000) - 
M Harwood 400,000 - - 400,000 
P Rogers - 200,000 (200,000) - 
G Pye 100,000 50,000 - 150,000 
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11 Loans to key management personnel 

There have been no loans to directors or Executives during the financial year (2015 - nil). 

12 Other transactions with key management personnel 

During the year there were no transactions with key management personnel. 

This report is made in accordance with a resolution of the directors. 
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29 Business combination (continued) 

(b) Purchase consideration - cash outflow (continued)

Technology One Limited 
Notes to the consolidated financial statements 

30 September 2016 
(continued) 

Contingent consideration, earn outs and second tranche payments 

The contingent consideration and earn out amounts for the OMS, ICON and JRA acquisitions are summarised below: 

(c) Amounts due for business combinations

Contingent consideration, earn outs and second tranche payments 

Balance at 30 September 2015 
Acquisitions of JRA 
Payments 

Current 
Non Current 
Total 

(d) Finalisation of Acquisition of ICON and OMS

ICON 
$'000 

4,899 
4,899 

$'000 

9,488 
8,798 
(887) 

17 399 

OMS JRA Total 
$'000 $'000 $'000 

1,166 165 1,331 
2,926 8,243 16,068 
4,092 8,408 17,399 

On 31 January 2015 Technology One Limited acquired 100% of ICON Strategic Solutions Pty Ltd (ICON), an 
unlisted company and Australasia's leading provider of ePlanning and eGoverment software. In January 2016, the 
valuation was completed and the acquisition date fair value of the acquired intangibles was $3,200,000, a decrease 
of $1,300,000 under the provisional value. The 2015 comparative information was restated to reflect the adjustment 
to the provisional amounts. There was also a corresponding increase in goodwill of $1,300,000 resulting in 
$7,868,448 of total goodwill arising on the acquisition. 

On 8 May 2015 Technology One Limited acquired 100% of the issued shares in Desktop Mapping Systems Pty Ltd, 
trading as Digital Mapping Solutions (OMS), an unlisted Australian company with software that allows for the storage, 
retrieval and management of spatial data. This purchase included DMS's subsidiaries: Boldridge Pty Ltd of which 
OMS owns 100% and Digital Mapping Solutions NZ Limited (OMS NZ) of which OMS owns 60%. In July 2016, the 
valuation was completed and the acquisition date fair value of the acquired intangibles was $3,300,000, a decrease 
of $1,800,000 under the provisional value. The 2015 comparative information was restated to reflect the adjustment 
to the provisional amounts. There was also a corresponding increase in goodwill of $1,800,000 resulting in 
$8,261,000 of total goodwill arising on the acquisition. 

On 1 April 2016 Technology One Limited acquired the remaining 40% of Digital Mapping Solutions NZ Limited (OMS 
NZ) for $476,000. 
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In accordance with a resolution of the directors of Technology One Limited, I state that: 

In the opinion of the directors: 

Technology One Limited 
Directors' declaration 

30 September 2016 

(a) the financial statements and notes set out on pages 62 to 116 are in accordance with the Corporations Act 
2001, including:
(i) giving a true and fair view of the consolidated entity's financial position as at 30 September 2016 and 

of its performance for the year ended on that date; and
(ii) complying with Australian Accounting Standards (including the Australian Accounting Interpretations) 

and the Corporations Regulations 2001;
(b) the financial statements and notes also comply with International Financial Reporting Standards as disclosed 

in note 1 (a); and
(c) there are reasonable grounds to believe that the Company will be able to pay its debts as and when they 

become due and payable; and
(d) this declaration has been made after receiving the declarations required to be made to the Directors in 

accordance with section 295A of the Corporations Act 2001 for the reporting year ended 30 September 2016. 

On behalf of the Board of Directors 

Adrian Di Marco 
Director 

Brisbane 
22 November 2016 
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A member firm of Ernst & Young Global Limited
Liability limited by a scheme approved under Professional Standards Legislation

Ernst & Young
111 Eagle Street
Brisbane  QLD  4000 Australia
GPO Box 7878 Brisbane  QLD  4001

Tel: +61 7 3011 3333
Fax: +61 7 3011 3100
ey.com/au

Auditor’s Independence Declaration to the Directors of Technology
One Limited

As lead auditor for the audit of Technology One Limited for the financial year ended 30 September
2016, I declare to the best of my knowledge and belief, there have been:

a) no contraventions of the auditor independence requirements of the Corporations Act 2001 in
relation to the audit; and

b) no contraventions of any applicable code of professional conduct in relation to the audit.

This declaration is in respect of Technology One Limited and the entities it controlled during the
financial year.

Ernst & Young

Brad Tozer
Partner
22 November 2016
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A member firm of Ernst & Young Global Limited
Liability limited by a scheme approved under Professional Standards Legislation

Ernst & Young
111 Eagle Street
Brisbane  QLD  4000 Australia
GPO Box 7878 Brisbane  QLD  4001

 Tel: +61 7 3011 3333
Fax: +61 7 3011 3100
ey.com/au

Independent auditor's report to the members of Technology One
Limited

Report on the financial report

We have audited the accompanying financial report of Technology One Limited which comprises the
consolidated statement of financial position as at 30 September 2016, the consolidated income
statement, the consolidated statement of comprehensive income, the consolidated statement of
changes in equity and the consolidated statement of cash flows for the year then ended, notes
comprising a summary of significant accounting policies and other explanatory information, and the
directors' declaration of the consolidated entity comprising the company and the entities it controlled
at the year's end or from time to time during the financial year.

Directors' responsibility for the financial report

The directors of the company are responsible for the preparation of the financial report that gives a
true and fair view in accordance with Australian Accounting Standards and the Corporations Act 2001
and for such internal controls as the directors determine are necessary to enable the preparation of
the financial report that is free from material misstatement, whether due to fraud or error. In Note
1(a), the directors also state, in accordance with Accounting Standard AASB 101 Presentation of
Financial Statements, that the financial statements comply with International Financial Reporting
Standards.

Auditor's responsibility

Our responsibility is to express an opinion on the financial report based on our audit. We conducted
our audit in accordance with Australian Auditing Standards. Those standards require that we comply
with relevant ethical requirements relating to audit engagements and plan and perform the audit to
obtain reasonable assurance about whether the financial report is free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the financial report. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the financial report, whether due to fraud or
error. In making those risk assessments, the auditor considers internal controls relevant to the entity's
preparation and fair presentation of the financial report in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity's internal controls. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of accounting estimates made by the directors, as
well as evaluating the overall presentation of the financial report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinion.

Independence

In conducting our audit we have complied with the independence requirements of the Corporations
Act 2001.  We have given to the directors of the company a written Auditor’s Independence
Declaration, a copy of which is included in the directors’ report.
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A member firm of Ernst & Young Global Limited
Liability limited by a scheme approved under Professional Standards Legislation

Opinion
In our opinion:

a. the financial report of Technology One Limited is in accordance with the Corporations Act
2001, including:

i giving a true and fair view of the consolidated entity's financial position as at 30
September 2016 and of its performance for the year ended on that date; and

ii complying with Australian Accounting Standards and the Corporations Regulations
2001; and

b. the financial report also complies with International Financial Reporting Standards as
disclosed in Note 1(a).

Report on the remuneration report

We have audited the Remuneration Report included in the directors' report for the year ended 30
September 2016. The directors of the company are responsible for the preparation and presentation
of the Remuneration Report in accordance with section 300A of the Corporations Act 2001. Our
responsibility is to express an opinion on the Remuneration Report, based on our audit conducted in
accordance with Australian Auditing Standards.

Opinion
In our opinion, the Remuneration Report of Technology One Limited for the year ended 30 September
2016, complies with section 300A of the Corporations Act 2001.

Ernst & Young

Brad Tozer
Partner
Brisbane
22 November 2016
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