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Global Expansion & Further Diversification on RFG’s FY17 Menu 

 
Leading global food and beverage company Retail Food Group (RFG, the Company or Group) today 
held its Annual General Meeting, during which Managing Director Andre Nell provided shareholders 
with a trading update, confirming FY17 guidance and outlining the positive growth opportunities 
which will drive the Group’s performance over the medium term. 
 
Speaking at the AGM, Mr Nell noted that 2016 represented a milestone year for RFG during which it 
celebrated a decade since Listing on the ASX with record FY16 performance and a significant 
acquisition that positioned the Group for continued growth. 
 
“The acquisition of Hudson Pacific Corporation, completed in September 2016, underpins RFG’s 
existing operations whilst delivering further revenue diversification and vertical integration 
opportunity. As well, it generates significant scale, and importantly, will provide meaningful benefit to 
the Company’s existing franchisee community and wholesale customer base,” he said. 
 
Brand System Update 
 
Citing new initiatives including a unique partnership with the National Retail Association, launch of an 
inaugural Franchise Expo and the Company’s partnership with Channel 7’s The Franchise Show, Mr 
Nell advised shareholders that RFG not only believed in the strength and vibrancy of the full format 
franchising model, but is a passionate and loyal advocate of it. 
 
“With a suite of iconic Brand Systems under its stewardship, RFG remains at the forefront of 
franchising in Australia and is driving leadership within the broader industry via exploration and 
investment in unique and innovative partnerships that are not only advantageous for the Company 
and its Franchise Partners, but also positively profile the sector as a whole,” he said. 
 
Additional initiatives focused on stimulating growth, including new delivery channels, store models 
and technology for RFG’s Brand Systems, were also detailed at the AGM. 
 
“RFG has today announced a partnership arrangement with BP, one of Australia’s largest fuel 
suppliers and the steward of some 1,300 retail service stations, to explore opportunities to expand 
the fresh food and coffee choices for customers at BP locations,” he said. 
 
“In addition, we continue to leverage the domestic convenience market through the Gloria Jean’s 
Coffees drive thru project, with 25 sites now committed”. 
 
RFG demonstrated the latest innovation applied to the Michel’s Patisserie Brand System, an instore 
image printer that Mr Nell said would put customisation at the fingertips of Franchise Partners and 
their customers. 
 
“Michel’s Patisserie’s Franchise Partners are now able to utilize new technology to reproduce 
licensed images, personal photographs and tailored messages, using wholly edible materials, for 
application to Michel’s delicious cakes, all within minutes,” he said. 
 
Coffee & Allied Beverage Update 
 
A significant roaster and distributor of coffee and allied beverage products, RFG revealed the key 
short and longer term growth pillars for its Coffee & Allied Beverage Division, including capsule 
operations, international growth and vertical integration across the Group’s operating platform. 
 
Mr Nell noted that there existed a plethora of opportunity which remains untapped within the coffee 
space and the Group was ideally positioned to capitalize on the same. 
 
 

http://www.thefranchiseshow.com.au/
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“RFG’s coffee capsule operations have been bolstered by the launch of new and enhanced 
machines, to be supported by extensive Christmas promotional activity undertaken in conjunction 
with the Group’s key retail partner, Woolworths”. 
 
Highlighting it’s recent success at the prestigious 2016 Golden Bean Awards, where it was awarded 
23 medals together with the title of 2016 Golden Bean Champion, Mr Nell noted that the acquisition 
of Di Bella Coffee had provided the Group with additional impetus and access to new markets, whilst 
also enhancing RFG’s coffee expertise and credentials. 
 
“The brand has been further leveraged via introduction to the North American market, which has 
fortified international sales, together with growing domestic sales driven by an enhanced ecommerce 
strategy and new product development”. 
 
Mr Nell said the Group would also be pursuing coffee opportunity which exists offshore, via its 
international hub program, and had made putative steps to capitalize on the opportunity inherent in 
leveraging Hudson Pacific Corporation’s foodservice network for rapid penetration of the Company’s 
coffee and allied beverage products. 
 
“In order to demonstrate that opportunity, prior to acquisition, Hudson Pacific Corporation did not 
stock a coffee range notwithstanding more than 50% of its circa 2,000 clientele operate cafes or 
restaurants. Likewise, RFG’s specialty coffee operations, in particular Di Bella Coffee, maintain a 
limited range of products for distribution, opening potential for HPC to provide a full basket of goods 
solution”. 
 
International Update 
 
Noting that new Master Franchise licences were granted across Europe, the Middle East, Asia and 
the Pacific during FY16, Mr Nell advised shareholders that traction during 1H17 had been no less 
positive. 
 
“RFG has received deposits in connection with the grant of Gloria Jean’s Coffees master franchises 
for the territories of Indonesian Airports and Singapore, and has agreed commercial terms for the 
Gloria Jean’s Coffees, Crust and Donut King Brand Systems to enter the Northern England, Pakistan 
and Myanmar markets”. 
 
“Allied with these developments, RFG anticipates that international growth would contribute more 
than 50% of 1H17 new outlet commissionings”, he said. 
 
Mergers & Acquisitions 
 
Mr Nell noted that, notwithstanding recent activity and the ongoing synergy liberation of acquired 
assets, M&A opportunity remains a central platform of future growth. 
 
“Applying a prudent and measured approach to M&A that dictates opportunities which are 
complementary of the Group’s existing operations, are EPS accretive, generate increased scale, and 
which offer synergistic and vertical integration opportunity, RFG was presently evaluating in excess 
of 50 M&A opportunities across the franchise, coffee and allied beverage, foodservice and 
manufacturing industries. At least a dozen of those opportunities are the subject of active 
engagement,” he said. 
 

Outlook 
 
Mr Nell also provided a brief trading update, noting that YTD weighted Same Store Sales (SSS) and 
Average Transaction Value (ATV) growth following the first 19 weeks’ trade of FY17, of +1.5% and 
+2.3% respectively, represented a credible result given the Group was yet to enter the busy 
Christmas trading season, and many of the initiatives discussed at the AGM had only recently been 
brought to market. 
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“Additionally, the Company’s 1H17 new outlet commissionings forecast of circa 140, whilst in line 
with prior corresponding period, reflected a circa 20% increase on 2H16,” he said. 
 
Further, the acquisition of Hudson Pacific Corporation, together with a redoubling of the Group’s 
penetration of international markets provides comfort that foodservice and coffee wholesale 
performance will at the minimum align with management’s 2H17 expectations. 
 
Mr Nell noted that RFG maintained a positive outlook and affirmed its FY17 guidance of circa 20% 
underlying NPAT growth(1). 
 
“That growth will be weighted as to circa 54% to the 2H17, reflecting the impact of 1H17 acquisitive 
activity, together with the timing and realization of international growth initiatives currently on foot,” 
he said. 
 
(1) excluding acquisition & integration costs 
 
ENDS 
 
Contact  
Amy Smith, Corporate Communications Manager, 0400 137 704 or amy.smith@rfg.com.au 
 
About Retail Food Group 
Retail Food Group (RFG) is a global food and beverage company headquartered in Australia. The 
Company is owner of the iconic Donut King, Brumby’s Bakery, Michel’s Patisserie, bb’s Café, 
Esquires, Gloria Jean’s Coffees, It’s A Grind, The Coffee Guy, Café2U, Pizza Capers and Crust 
Gourmet Pizza Bar Brand Systems, and is a significant wholesale coffee roaster supplying existing 
Brand Systems and third party accounts under the Di Bella Coffee, Evolution Coffee Roasters Group 
and Roasting Australia coffee manufacturing brands. As well, RFG is a leader in foodservice, dairy 
processing and wholesale bakery pursuits, operating the Hudson Pacific Foodservice, Dairy Country 
and Bakery Fresh businesses. 
 
For more information about RFG visit: www.rfg.com.au  
 

http://www.rfg.com.au/

