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SUMMARY INFORMATION 

This presentation contains summary information about Fairfax Media Limited and its activities current as at 22 February 2017. The information in this presentation is of  

a general background nature and does not purport to be complete. It should be read in conjunction with Fairfax Media Limited other periodic and continuous disclosure  

announcements which are available at www.fairfaxmedia.com.au. 

 

NOT FINANCIAL PRODUCT ADVICE 

This presentation is for information purposes only and is not financial product or investment advice or a recommendation to acquire Fairfax Media Limited securities and  

has been prepared without taking into account the objectives, financial situation or needs of individuals. Before making an investment decision, prospective investors  

should consider the appropriateness of the information having regard to their own objectives, financial situation and needs and seek legal and taxation advice appropriate  

to their jurisdiction. Statements made in this presentation are made as at the date of the presentation unless otherwise stated. 

 

PAST PERFORMANCE 

Past performance information given in this presentation is given for illustrative purposes only and should not be relied upon as (and is not) an indication of future  

performance. 

 

FUTURE PERFORMANCE 

This presentation contains certain “forward-looking statements”. The words “expect”, “should”, “could”, “may”, “predict”, “plan” and other similar expressions are intended  

to identify forward-looking statements. Indications of, and guidance on, future earnings and financial position and performance are also forward-looking statements. 

Forward-looking statements, opinions and estimates provided in this presentation are based on assumptions and contingencies which are subject to change without  

notice, as are statements about market and industry trends, which are based on interpretations of current market conditions. Forward-looking statements including  

projections, guidance on future earnings and estimates are provided as a general guide only and should not be relied upon as an indication or guarantee of future  

performance. Actual results, performance or achievements may vary materially for many projections because events and actual circumstances frequently do not occur  

as forecast and these differences can be material. This presentation contains such statements that are subject to risk factors associated with the industries in which  

Fairfax Media Limited operates which may materially impact on future performance. Investors should form their own views as to these matters and any assumptions on  

which any forward-looking statements are based. Fairfax Media Limited assumes no obligation to update or revise such information to reflect any change in expectations  

or assumptions. The inclusion of forward-looking statements in this presentation should not be regarded as a representation, warranty of guarantee with respect to its  

accuracy or the accuracy of the underlying assumptions or that Fairfax Media Limited will achieve, or is likely to achieve, any particular results. 
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• Fairfax is conducting a strategic review of the Domain Group in preparation for Domain’s potential separation into a new Fairfax 

controlled ASX-listed entity. 

 

• Fairfax would continue to own a controlling majority of Domain (between 60% and 70%), while issuing shares in Domain to Fairfax 

shareholders at the time the separation is implemented. The current intention is that no new capital will be raised.  

 

• The separation would result in: 

 

− A separately ASX-listed entity establishing direct valuation for Domain; 

 

− Boards and management teams that will be better able to develop distinct strategies, manage capital structures and conduct 

investment decisions for their respective businesses; and 

 

− The opportunity for Domain to attract new shareholders with different investment criteria.  

 

• Domain Group CEO Antony Catalano will continue to lead the exceptionally talented management team which is driving the strong 

performance of the business. 

 

• The decision to proceed with the Domain separation will be subject to a number of conditions including satisfactory outcome of 

discussions with the Australian Taxation Office and a Fairfax shareholder vote. 

 

• The separation would be expected to complete this calendar year. We will provide updates on timing and structure. 
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• Group revenue for continuing businesses decreased  

5.8% to $902.9m.  

• Group expenses for continuing businesses decreased  

5.2% to $758.4m.  

• Underlying EBITDA of $145.1m  decreased by 9.9%. 

• Underlying EBIT of $126.8m  increased 0.3%.  

• Net profit of $84.7m  increased 6.1%.  

• Statutory net profit of $83.7m including significant items of 

$1.0m after tax. 

• Dividend of 2¢ per share (70% franked) payable on  

22 March 2017. 
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Note: * Australian Community Media and New Zealand Media – Revenue includes external printing revenue (only included in the segment slide).    

• Reported group revenue decrease of 5.8%: 

– Domain revenue up 5.8% with digital revenue up 15.3%. 

– Metropolitan Media revenues down 8.2%. 

– Australian Community Media revenues down 12.2%  

(10.2% excluding external print revenue).  

– New Zealand ($NZ) revenues down 8.1%.   

     (8.6% excluding external print revenue).  

– Radio revenues up 1.0%. 

• Reported group EBITDA decrease of 9.9%. 

• Trading in the first two weeks of February saw revenues 

around 6% below last year. Trading in January saw revenues 

around 10% below last year in a slower than usual start across 

the media industry. 

Domain Group 162.9        153.9        5.8% 57.3            65.7           (12.8%) 

Australian Metro Media 279.1        304.1        (8.2%) 27.7            31.5           (12.2%) 

Australian Community Media* 225.6        257.1        (12.2%) 43.1            45.2          (4.7%) 

New Zealand Media* 159.2        166.0        (4.1%) 25.9            27.6          (6.2%) 

Macquarie Media Limited 69.6          69.0           1.0% 13.3            12.0          11.2% 

Corporate and Other 6.4             8.1             (20.3%) (22.2)           (20.9)         (5.9%) 

Total 902.9        958.1        (5.8%) 145.1          161.1        (9.9%) 

New Zealand Media* $NZD 167.5        182.4        (8.1%) 27.3            30.3           (9.9%) 
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• Maintain effective full market penetration in agents 

and listings 

• Drive depth revenue growth through greater market 

penetration, yield growth and new listing products 

• Continue to grow a high-quality national audience 

• Grow and extend the property customer value 

proposition through adjacencies 

• Continue to develop digital capability and products 

• Build roadmap to sustainable digital publishing 

business 

• Continue cost focus 

• Manage decline in print revenues and sustain a 

commercially successful print proposition 

• Build scalable digital businesses 

• Diversify revenue streams and build new 

businesses and platforms that leverage 

Fairfax’s brands and audiences 

• Utilise via partnerships and JVs for 

increased capability 
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DOMAIN GROUP 

12% depth revenue growth 

Strong digital media, developers  

& commercial revenue growth 

27% increase in average monthly mobile visits 
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• 15% digital revenue growth, supported by depth revenue 

growth of 12% (79:21 depth:subscriber revenue split for 

FY17 H1).  

• Strong digital media, developers & commercial revenue 

growth. 

• Total print revenue decline of 11%. 

• Total expenses increased 19%, with digital expenses up 

44% (27% excluding acquisitions and one off costs) 

reflecting continued investment in staff, technology and 

product. Print expenses declined 11% reflecting the 

implementation of efficiencies across the Group. 

• H2 expense growth expected to moderate to around 13% 

year on year. 

• Modest loss from Associates reflects investment in early 

stage businesses Oneflare and Homepass. 
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Source:  emmaTM conducted by Ipsos MediaCT, people 14+ for the 12 months ending October 2016, Nielsen Digital Ratings (Monthly) October 2016 people 2+ (computer), people 18+ (smartphone/tablet). 



12 INDEPENDENT. ALWAYS. 



13 INDEPENDENT. ALWAYS. 



14 INDEPENDENT. ALWAYS. 

Source:  emmaTM conducted by Ipsos MediaCT, people 14+ for the 12 months ending October 2016, Nielsen Digital Ratings (Monthly) October 2016 people 2+ (computer), people 18+ (smartphone/tablet); Main site and mobile 

site visits - Nielsen Market Intelligence (Home & Fashion Suite); Mobile app visits for Domain/Allhomes - Google Analytics. 
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Source: Average monthly visits for Domain, Allhomes and Commercial Real Estate combined. Main site and mobile site visits - Nielsen Market Intelligence (Home & Fashion Suite). Mobile app visits - Google Analytics. 

+13% 
Total Visits (M) 

+23% 
Total App Visits (M) 

+27% 
Total Mobile Visits (m-site and app) (M) 
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SCHOOL CATCHMENT 

 ZONES 

Valuable data on schools 

and catchment zones 

displayed on listings to 

inform property buyers 

HOME PRICE GUIDE 

Easily searchable database 

of 13m+ properties with 

estimated property value, 

sales history and comparable 

surrounding properties 

FACEBOOK  

MESSENGER BOT 

First company in Australia to 

launch bot facilitating 

enquiries on properties for 

sale nearby and providing 

instant property valuation 

estimates 

CHAT PLATFORM 

Direct interaction between 

consumers and agents using 

a simplified messenger  

chat platform 
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Highest rated consumer 

app for iOS and Android 

in property category 

HOMEPASS 

Homepass has achieved 1m+ 

consumers “checked-in” to  

open for inspections 

MYDESKTOP 

Domain’s market-leading Customer 

Relationship Management platform 

supported by best-in-market mobile 

application 

2016 Design 

Champion Award for 

Domain Facebook 

Messenger Chat Bot 

2017 Glomo Awards for 

Best Mobile App for the 

Connected Lifestyle 

2016 Google’s Best 

Local Apps 

Source: Based on consumer ratings (all versions) in the App Store and Google Play. 20/02/2017. 
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AUSTRALIAN METRO MEDIA 

22% growth in digital subscription revenue 

226k paid digital subscribers (SMH/Age/Financial Review) 

9% publishing cost improvement  

AUSTRALIAN COMMUNITY MEDIA 

12% cost improvement 

EBITDA margin growth 

NEW ZEALAND MEDIA 

21% digital revenue growth  

8% cost improvement 
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• Metro publishing advertising revenue decline 

of 16%. 

• Growth in digital subscription revenue of 22% 

largely offset declines in print circulation 

revenue.  

• Events revenue growth of 2.5%. 

• Tenderlink sold in October 2016, reflected in 

Digital Ventures. 

• Reduction in Metro Media costs of 8% with 

publishing costs down 9%.  Continued cost 

discipline throughout the publishing business. 

• Developing next generation publishing model. 

 

Note: Printing contribution nets off in costs. 

A 

FY16 H1 $1.8m moved from Advertising Revenue to Other Revenue. A 
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• Revenue impacted by transformation program with  

exits and frequency changes across unprofitable titles.   

• Agriculture advertising revenue above last year by 4%.  

• Circulation revenue decline reflects weaker retail 

performance.  

• Cost improvement of 12% with the benefit of 

transformation and continued cost saving initiatives.  

• H1 EBITDA margin improved on last year. 

Note: Printing contribution nets off in costs. 
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Note: Printing contribution nets off in costs. 

• In $AU, revenue is down 4.5% and EBITDA is 

down 6.2% from FY16 H1. 

• Total revenue decline of 9% (6% excluding 

magazines disposals). 

• Digital revenue growth of 21%. 

• Events revenue growth of 202% with new events. 

• Strong cost management with 8% reduction in 

costs (5% excluding magazines disposals) while 

still investing in digital, events and acquisitions. 

• Ownership of Neighbourly increased to 70%. 

• Merger with NZME currently being considered by 

NZ Commerce Commission.  

 

Advertising 119.8             (9.9%) 

Circulation 55.6               (8.1%) 

Other 6.2                 13.5%  

Total Revenue 181.5             (8.6%) 

Associate Profits (Loss) (0.6)               110.3%  

Expenses (150.6)           7.9%  

EBITDA 30.3               (9.9%) 

EBIT 23.7               (5.4%) 

EBITDA Margin 16.7%



22 INDEPENDENT. ALWAYS. 

DIGITAL VENTURES 
700,000+ active Stan subscribers 

 

EVENTS 
Focus on profitability after three  

years of rapid expansion 

 

MACQUARIE MEDIA LIMITED 
EBITDA increased 11% 
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• Digital Ventures continues to focus on its strategy  

of value creation across its portfolio. 

• Tenderlink sold in October 2016.  

• Gain on sale of Tenderlink of $6.1m (included in 

significant items):  

– 2.4x return on investment including dividends.  

• Growth in B2B of 12.5% in Weatherzone.  

• Allure continues to invest in new sites and capabilities. 

• Growth in associate net profit from RSVP / Oasis.   

• Stan on a clear path to profitability and expects cash 

flow breakeven during FY18. 

 

 

Note: Digital Ventures businesses are reported as part of the Australian Metro Media segment.  

Advertising 8.7                    (2.8%) 

Other 8.6                    (14.3%) 

Total Revenue 17.3                  (8.5%) 

Associate profit (loss) 0.3                    250.1%  

Expenses (13.1)                 (0.0%) 

EBITDA 4.5                    (15.8%) 

EBIT 4.1                    (17.9%) 

EBITDA Margin 25.9%
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• Revenue improved in Q2 to +3% YOY from -1% YOY 

in Q1.  

• Total metro market industry growth of 1.2% for the six 

months to December 2016. 

• Cost and operational synergies have been 

implemented.  

 

 

 

Total Revenue 69.0            1.0%  

Expenses (57.0)           1.0%  

EBITDA 12.0            11.2%  

EBIT 10.7            9.6%  

EBITDA Margin 17.3%
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• Trading in the first two weeks of February saw revenues around 6% below last year. 

 

• Trading in January saw revenues around 10% below last year in a slower than usual start across the 

media industry. 

 

• New real estate listings have seen some early signs of improvement in February following the weak 

FY17 H1 performance. 

 

• Across the Fairfax Group we continue to implement cost savings measures. 
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Impairment of intangibles, investments, and property, plant and equipment (1.3)              (34.3)                 

Income tax benefit 0.4               1.8                     

Impairment of intangibles, investments, and property, plant and equipment, net of tax (0.9)              (32.5)                 

Restructuring and redundancy charges (15.6)            (28.2)                 

Income tax benefit 4.6               8.3                     

Restructuring and redundancy, net of tax (11.0)            (19.9)                 

Gain on sale of controlled entities and investments 7.4               

Gain on investment at fair value 2.7               

Income tax expense

Gains on controlled entities and investments, net of tax 10.1             

Other 0.9               

Income tax expense (0.3)              

Other, net of tax 0.7               

(1.1)              (52.4)                 
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• Proceeds from asset sales and 

divestments in FY17 H1 mainly from 

Tenderlink. In FY16 H1, proceeds of 

$67m includes the sale of Chullora and 

Tullamarine printing sites. 

• FY17 H1 investment in PP&E and 

software mainly in Domain and NZ 

Publishing. 
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• FY17 H1 includes 

$28.6m of net debt from  

Macquarie Media. 
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• Net debt position of $112m at 

December 2016. 

• Standard & Poor’s reviewed 

Fairfax’s BB+ credit rating (stable). 
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Total Revenue 133.2                 (11.6%) 

Internal Revenue (103.2)                (7.7%) 

Net Revenue 30.0                   (24.7%) 

Associate profit (loss)

Expenses (18.4)                  6.8%  

11.7                   (52.8%) 

    (64.0%) 

    (64.0%) 

    (0.5%) 

    EBITDA 5.5                     11.7                   (52.7%) 

    EBIT 652.4%  

    EBITDA Margin 4.7% 8.8%

• Change in Australian printing 

allocation with all printing sites 

breakeven at EBIT. All profits 

passed on to business units. 
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• FY16 H1 includes gain on 

sale associated with closure 

of Chullora and Tullamarine 

printing sites.  

• Excluding FY16 H1 one-off 

adjustment, FY17 H1 EBITDA 

has improved 13%.  

Net Revenue 8.1                        (20.3%) 

Associate Profit (Loss) 1.9                        (127.8%) 

Expenses (30.9)                     9.3%  

EBITDA (20.9)                     (5.9%) 
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• Other includes Fibre Co 

(Stuff Fibre) and 

Weatherzone. 
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Digital %  

total revenue 13% 14% 17% 21% 24% 19% 

Includes traffic 

fee of $9.9m 
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68.6 

94.1 

106.3 

7.9 

8.6 

7.4 
56.0 

54.8 

50.7 15.8

18.0

22.0

$148.3m 

$175.4m 

$186.4m 

FY 15 H1 FY16 H1 FY17 H1

Digital Subscriptions

Aust Media Display & Other

Transactions

Online Classifieds

37.2%

(2.2%)

22.3%

(7.4%)

8.2%

13.0%

(14.2%)

• Digital Subscriptions:  

Includes The Sydney Morning Herald,  

The Age and The Australian Financial 

Review. 

• Australian Media Display & Other: 

Impacted by increased competition and 

fragmentation and Drive JV revenue not 

consolidated from FY16 H2. Strong 

Domain digital display advertising.  

 

• Transactions:  

Includes Weatherzone, Allure and 

Tenderlink (sold in October 2016). 

• Online Classifieds:  

Includes Domain. 

14.3% 

Note: FY16 H1 and FY15 H1 restated for reclassification of Domain revenues from classifieds to display. 



45 INDEPENDENT. ALWAYS. 

Source:  emmaTM conducted by Ipsos MediaCT, people 14+ for the 12 months ending November 2016, Nielsen Digital Ratings (Monthly) November 2016 people 2+ (computer), people 18+ (smartphone/tablet). 

4.1m 
READERS OF NATIONAL 

AND METRO NEWSPAPERS 

 

6.1m 
PRINT READERS 

1.8m 
READERS OF INSERTED 

MAGAZINES 

3.0m 
READERS OF REGIONAL/ 

COMMUNITY NEWSPAPERS PRINT 

11.2m 
TOTAL DIGITAL  

AUDIENCE 

6.9m 
ACCESS CONTENT ON 

DESKTOP/LAPTOP 

5.7m 
ACCESS CONTENT  

ON SMARTPHONE 

1.9m 
REGIONAL WEBSITES 

DIGITAL 
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Source:  emmaTM conducted by Ipsos MediaCT, people 14+ for the 12 months ending November 2016, Nielsen Digital Ratings (Monthly) November 2016 people 2+ (computer), people 18+ (smartphone/tablet). 
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