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FINANCIAL HIGHLIGHTS 2016

1	 NPAT	before	significant	items	is	a	non-IFRS	financial	measures	and	has	not	been	subject	to	audit	by	the	Company’s	external	auditor.		
2	 FY2016	total	shareholder	return	measured	as	June	2016	30	day	volume	weighted	average	share	price	plus	dividends	received	by	shareholders	in	FY2016,	compared	to	June	2015	30	day	volume	weighted		average	share	price

Strong return to  
Shareholders

Solid financial  
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GOVERNANCE

Focussed	on	protecting	and	enhancing	shareholder	
interests and maintaining strong corporate governance
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FINANCIAL RESULTS SUMMARY

1	 EBIT	before	significant	items	and	NPAT	before	significant	items	are	non-IFRS	financial	measures	and	have	not	been	subject	to	audit	by	the	Company’s	external	auditor.		
2	 Operating	cashflow	is	a	non-IFRS	financial	measure	and	has	not	been	subject	to	audit		by	the	Company’s	external	auditor.	
3	 Operating	cashflow	excludes	the	impact	of	additional	securitisation	of	$18.7	million	in	FY2016	and	$96.9	million	in	FY2015.		Operating	cashflow	including	the	impact	of	securitisation	=	$237.8	million	in	FY2016	and	

$312.2	million	in		FY2015
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Acquisitions 
and efficiency 

deliver growth



PACT AUSTRALIA

Strong 
performance 

culture driving 
efficiency and 

improved 
underlying 

margins

Financial  
Highlights

Sales Revenue
     15.5%
$1,027.9M

EBIT (before significant items)

     10.8%
$95.6M



PACT INTERNATIONAL

Diversification 
and resilience 

delivering results 
in a challenging 

market

Financial  
Highlights

Sales Revenue
     1.6%
$353.4M

EBIT (before significant items)

     1.1%
$66.8M



STRONG BALANCE SHEET FUNDING	ACQUISITIONS

Key metrics 
remain well 
within target 

levels

Acquisition funding 
of $114 million in 

the period



FOCUSED ON GROWTH IN SHAREHOLDER VALUE

Highlights
Organic Growth

Structural changes driving increased accountability

Establishment of long-term arrangement for provision 
of crate pooling services

Efficiency

2015 Efficiency Program complete

Lean manufacturing implementation underway

M&A

Jalco and 3 bolt-on acquisitions complete in FY2016

Acquisition of Fruit Case Company and Australian 
Pharmaceutical Manufacturers complete early FY2017

GROWTH

PACT
STRATEGY

OUR PEOPLE

3 PILLARS

MERGERS &
ACQUISITIONS

Growth through 
a Disciplined 

Approach 
to M&A

ORGANIC
GROWTH

Protecting our 
Core and Growing 

Organically

EFFICIENCIES
Operational

Excellence and
Efficiency

VISION VALUES

TO
TAL SHAREHOLDER RETU

RN

We walk in our 
customers shoes 
to serve them better

We are committed 
to sustainability and 
providing an honest, 
safe, respectful 
environment

We are passionate about 
driving results

We pursue opportunities 
for transformational 
change

We act with speed 
and purpose

Our People will Drive Growth through: 
1) Organic Growth via Front Line Obsession & Innovation 2) OPEX & Efficiency & 3) Strategic M&A 

While fixated on delivering total customer satisfaction and total shareholder return

To enrich lives
every day
through 
sustainable 
packaging 
solutions



SAFETY



Trading	conditions	for	the	first	four	months	of	
FY17	have	been	in	line	with	our	expectations,	with	
underlying	market	conditions	remaining	subdued.

We	maintain	previous	guidance	–	that	is	we	expect	to	
achieve	higher	revenue	and	earnings	(before	significant	
items)	in	FY17,	subject	to	global	economic	conditions.

TRADING UPDATE



CONCLUSION

Strategically well positioned

Solid foundations

Clear opportunities to grow



IMPORTANT	INFORMATION

This	Presentation	contains	the	summary	information	about	the	current	activities	of	Pact	Group	Holdings	Ltd	(Pact)	and	its	subsidiaries	(Pact	Group).	It	should	be	read	in	conjunction	with	Pact’s	other		periodic	
and	continuous	disclosure	announcements	lodged	with	the	Australian	Securities	Exchange	(ASX),	including	the	Half	Year	Condensed	Consolidated	Financial	Report	and	associated	Media	Release		released	
today,	which	are	available	at	www.asx.com.au.

No	member	of	the	Pact	Group	gives	any	warranties	in	relation	to	the	statements	or	information	contained	in	this	Presentation.	The	information	contained	in	this	Presentation	is	of	a	general	nature	and	has		
been	prepared	by	Pact	in	good	faith	and	with	due	care	but	no	representation	or	warranty,	express	or	implied,	is	provided	in	relation	to	the	accuracy	or	completeness	of	the	information.

This	Presentation	is	for	information	purposes	only	and	is	not	a	prospectus,	product	disclosure	statement	or	other	disclosure	or	offering	document	under	Australian	or	any	other	law.	This	Presentation	does		
not	constitute	an	offer,	invitation	or	recommendation	to	subscribe	for	or	purchase	any	security	and	neither	this	Presentation	nor	anything	contained	in	it	shall	form	the	basis	of	any	contract	or	commitment.

This	Presentation	is	not	a	recommendation	to	acquire	Pact	shares.	The	information	provided	in	this	Presentation	is	not	financial	product	advice	and	has	been	prepared	without	taking	into	account	any		
recipient’s	investment	objectives,	financial	circumstances	or	particular	needs,	and	should	not	be	considered	to	be	comprehensive	or	to	comprise	all	the	information	which	a	recipient	may	require	in	order	to		
make	an	investment	decision	regarding	Pact	shares.

All	dollar	values	are	in	Australian	dollars	(A$)	unless	otherwise	stated.	Neither	Pact	nor	any	other	person	warrants	or	guarantees	the	future	performance	of	Pact	shares	nor	any	return	on	any	investment	
made	in	Pact	shares.	This	Presentation	may	contain	certain	‘forward-		looking	statements’.	The	words	‘anticipate’,	‘believe’,	‘expect’,	‘project’,	‘forecast’,	‘estimate’,	‘likely’,	‘intend’,	‘should’,	‘could’,	‘may’,	‘target’,	
‘plan’	and	other	similar	expressions	are	intended	to	identify		forward-looking	statements.	Indications	of,	and	guidance	on,	financial	position	and	performance	are	also	forward-looking	statements.

Any	forecasts	or	other	forward-looking	statements	contained	in	this	Presentation	are	subject	to	known	and	unknown	risks	and	uncertainties	and	may	involve	significant	elements	of	subjective	judgement		
and	assumptions	as	to	future	events	which	may	or	may	not	be	correct.	Such	forward-looking	statements	are	not	guarantees	of	future	performance	and	involve	known	and	unknown	risks,	uncertainties	and		
other	factors,	many	of	which	are	beyond	the	control	of	Pact	and	they	may	cause	actual	results	to	differ	materially	from	those	expressed	or	implied	in	such	statements.	There	can	be	no	assurance	that	actual		
outcomes	will	not	differ	materially	from	these	statements.	You	are	cautioned	not	to	place	undue	reliance	on	forward-looking	statements.	Except	as	required	by	law	or	regulation	(including	the	ASX	Listing		
Rules),	Pact	undertakes	no	obligation	to	update	these	forward-looking	statements.

Past	performance	information	given	in	this	Presentation	is	given	for	illustrative	purposes	only	and	should	not	be	relied	upon	as	(and	is	not)	an	indication	of	future	performance.	

Non IFRS Financial Information

This	presentation	uses	Non-IFRS	financial	information	including	NPAT	before	significant	items,	EBIT,	EBIT	before	significant	items,	Operating	Cashflow.	These	measures	are	Non-IFRS	key	financial	
performance	measures	used	by	Pact,	the	investment	community	and	Pact’s	Australian	peers	with	similar	business	portfolios.	Pact	uses		these	measures	for	its	internal	management	reporting	as	it	better	
reflects	what	Pact	considers	to	be	its	underlying	performance.

EBIT	before	significant	items	is	used	to	measure	segment	performance	and	has	been	extracted	from	the	Segment	Information	disclosed	in	the	Full	Year	Consolidated	Financial	Report.

All	Non-IFRS	information	has	not	been	subject	to	audit	by	the	Company's	external	auditor.	Refer	to	the	2016	full	year	results	investor	presentation	for	further	detail.	


