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Highlights

๏ IPO raised $4 million

๏ Web site development Stage 1

๏ Launched higher value & service packages

๏ Online & DRTV Marketing Activity

๏ Expanded staff in Sales & Service

๏ Strategic Partnerships 

๏ Implemented TrustPilot

๏ Doubled revenues in two quarters

๏ Marketing cost efficiency



Improved Website for UI and UX

๏ Home Page

๏ Optimised for Response

๏ Developed new front end

๏ Improved UI and UX

๏ Improved Search

๏ Improved for Mobile

๏ Improved Payment Gateway

๏ Improved Landing Pages

buyMyplace | Annual General Meeting | 25 November 2016

3



๏ January: $895, $995, $1295

๏ Better Value for Vendors

๏ Increased Support and Choice

๏ Stronger Marketing for Vendor‘s Property

๏ Bundled Vendor Advocacy

๏ Feature Listing

๏ Q4 AOV up 21% on PCP

๏ Q1 AOV up 19% on PCP

๏ October: $995, $1195, $1795

๏ Increased pricing of Basic Package to $695

๏ Professional Negotiation, Copywriting 

๏ Simplified delivery to Zone 1 and Zone 2

Improving Customer Value via New Packages 
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Building out Strategic Partnerships
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Strategic Partners appointedGrey

Strategic Partners to be appointedBlue

Vendor

Buyer

Listing

Home 
Services

Inspections

Valuations

Mortgages & Insurance

Conveyancing

Advice & Advocacy

Auctions

Utility Connection

Removalists

Negotiation

Property Search

Inspections
Mortgages & Insurance

Conveyancing

Utility Connection

Removalists

Valuations



Marketing: Focus on Demand Generation
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๏ Increasing demand generation while building awareness

๏ Focus on the most cost efficient channels

๏ Increased Online investment in SEM, SEO, Social, CRM      
and Retargeting

๏ Plus Direct Response TV

๏ Q1 Leads up 238% on PCP

๏ Q1 Listings up 77% on PCP



UV Growth drove Leads and Revenue
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๏ Q4 UVs up 57% on PCP

๏ Q1 UVs up 88% on PCP

๏ Q1 UVs up 37% on Prior Qtr

๏ Q1 UVs up 27% since April ’16 on PCP

๏ Q4 Revenue up 67% on PCP

๏ Q1 Revenue up 111% on PCP

๏ Q1 Revenue up 23% on Prior Qtr

๏ Q1 Revenue up 61% April ’16 on PCP

๏ Q4 Gross Profit up 87% on PCP

๏ Q1 Gross Profit up 92% on PCP

๏ Q1 Gross Profit up 31% on Prior Qtr

๏ Q1 Gross Profit up 69% April ’16 on PCP

Revenue growing faster than UVs due to site improvements and growth of high value listings

Gross Profit growing faster than Revenue in Q4 due to product and pricing strategy



Cash Burn & Marketing Efficiency Stabilising
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Growth in Q1 Revenue generating higher cash receipts

Total operating costs reduced 19% due to increased marketing spend efficiency

Q1 Revenue increased 23% on Q4 with Marketing Spend reduced by 32%

Note: The variance in Customer Receipts vs Revenue  is GST



TrustPilot captures verified customer feedback
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Future Growth Milestones
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FY19 Hurdles:

Listings 8,000

Revenue $10mil

EBITDA $3mil

Organic 
Growth

High Value
and Service

Acquisitions

Technology & 
UX

International

Milestone timing and scale are illustrative only
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Thank you


