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Half year results presentation to 31 December 2016 



Disclaimer and Non-IFRS Information 

Disclaimer 

The material in this presentation has been prepared by carsales.com Limited (ASX: CAR) ABN 91 074 444 018 

(“carsales") and is general background information about carsales’ activities current as at the date of this 

presentation. The information is given in summary form and does not purport to be complete. In particular you are 

cautioned not to place undue reliance on any forward looking statements regarding our belief, intent or 

expectations with respect to carsales’ businesses, market conditions and/or results of operations, as although due 

care has been used in the preparation of such statements, actual results may vary in a material manner. 

Information in this presentation, including forecast financial information, should not be considered as advice or a 

recommendation to investors or potential investors in relation to holding, purchasing or selling securities. Before 

acting on any information you should consider the appropriateness of the information having regard to these 

matters, any relevant offer document and in particular, you should seek independent financial advice. 

 

 

Non-IFRS Financial Information 

carsales' results are reported under International Financial Reporting Standards (IFRS). This presentation also 

includes certain non-IFRS measures including, “adjusted”, “underlying” and “look through”. These measures are 

used internally by management to assess the performance of our business and our associates, make decisions on 

the allocation of resources and assess operational management. Non-IFRS measures have not been subject to 

audit or review. All numbers listed as reported comply with IFRS. 
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Messages 
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Organisational Structure 

SERVICES CLASSIFIEDS CONTROLLED DOMESTIC INVESTMENTS CONTROLLED INTERNATIONAL INVESTMENTS

AUTO

MINORITY DOMESTIC INVESTMENTS

MINORITY INTERNATIONAL INVESTMENTS

MARINE

EQUIPMENT

GENERAL

Argentina 
Colombia 

Chi le

Announced 31 January 
2017 – not formally 
completed

NEW



• Strong revenue growth across the Online Advertising and Data Research and Services 

segments. 

• Tyresales and RedBook Inspect performed well with revenue growth rates accelerating. 

• Strong pcp growth rates in core dealer and display products with revenue growth rates 

from FY16 maintained.  

• Finance and Related Services segment had a challenging half. Action plans to return to 

growth underway. 

• Solid half year results. Excluding Finance and Related Services segment, H1 FY17 pcp 

revenue growth of 14% and EBITDA growth of 9%.  

• H1 FY17 pcp growth in reported revenue of 7%, reported EBITDA of 2% and Adjusted 

NPAT* of 5%. Reported NPAT** down 8% to $47m primarily due to $7.1m iCar 

investment write-down to fair value. 

FINANCIAL OVERVIEW 

INTERNATIONAL OVERVIEW 
• Strong growth in SKENCARSALES with revenue up 26% on pcp in local currency.  

• Integration of chileautos and soloautos onto carsales platform continues with rollout of 

Australian technology late in H1. 

• Announced agreement to acquire 100% of DeMotores in Argentina, Chile and Colombia 

on 31 January 2017 making carsales the number one online automotive classified 

network operating across the Latin American region.  

DOMESTIC OVERVIEW 
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Overview of H1 FY17 

REPORTED REVENUE up 
7% to $179m.  
Excluding Finance 
segment up 14%.  

REPORTED EBITDA up 2% 
to $83m. Excluding 
Finance and Related 
Services segment up 9%. 

ADJUSTED NPAT* up 
5% to $54m 

* Adjusted NPAT stated above is post non-controlling interests and excludes one-off gains and losses on associate dilution and fair value remeasurement, one-off tax gains and acquired intangible    
amortisation. See slide 33 regarding the disclosure of non-IFRS Information and slide 34 for a reconciliation of Adjusted NPAT to reported NPAT.  
** Reported NPAT stated above is post non-controlling interests. 
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Reported 
Group Financial 
Performance 
to 31 December 2016 



8 

• Solid growth in revenue rising to $178.6m, up by 7% on pcp.  

• Excluding Finance and Related Services revenue pcp growth of 14% and 

EBITDA growth of 9%.  

• Operating expenses (before Interest and D&A) up 11% on pcp. 

Reported EBITDA up 2% on pcp to $83.2m. 

• Finance and Related Services performance in the half impacted by 

significant volume capacity reductions at a major lender, with volume 

bonus incentives negatively impacted, resulting in lower yield.  

• Adjusted NPAT* up 5% on pcp to $54.4m. Excluding Finance and 

Related Services Adjusted NPAT* up 9% on pcp.  

• D&A increased by $0.5m reflecting acquisition intangible asset 

amortisation and depreciation of capitalised labour. This supports 

group wide integration and globalisation projects. 

• Underlying solid growth in profits from associates (up 13% 

 on pcp), reported results benefited by one-time SK Encar tax benefit 

and offset by inclusion of PromisePay for the first time. 

• One-off non-cash net $6.8m loss from associates fair value adjustments 

in the period. Comprises $7.1m write-down of investment in iCar Asia 

to market value and $0.3m gain on Ratesetter investment top-up.  

• Adjusted EPS up 1.1 cents per share to 22.6, up 5% on pcp. Reported 

EPS down 1.8 cents per share to 19.6. 

• Interim FY17 dividend of 18.7 cents per share declared up 5% on pcp 

(FY16 interim dividend of 17.8 cents per share).   

 

Financial Overview 

* Adjusted NPAT and earnings per share stated above is post non-controlling interests and excludes one-off gains and losses on associate dilution and fair value re-measurement, one-off tax gains and 
acquired intangible amortisation. See slide 33 regarding the disclosure of non-IFRS Information and slide 34 for a reconciliation of Adjusted NPAT to Reported NPAT.  
** Split of revenue between Online Advertising and Data Research and Services for H1 FY16 has been reclassified to match the classification of display related data products within Online Advertising 
segment in H1 FY17. 

Half Year Ending 31 December 2016 H1 FY16 H1 FY17 $'s %

Revenue**

Online Advertising 114.8 129.8 15.0 13%

Data, Research and Services 17.4 19.2 1.8 10%

International 1.7 3.5 1.8 106%

Finance and Related Services 33.4 26.1 (7.3) (22%)

Total revenue 167.3 178.6 11.3 7%

85.8 95.4 (9.6) (11%)

EBITDA 81.5 83.2 1.7 2%

EBITDA margin 49% 47%

Depreciation & amortisation 4.1 4.6 (0.5) (12%)

EBIT 77.4 78.6 1.2 2%

Net interest expense 4.2 3.7 0.5 12%

Profit Before Tax 73.2 74.9 1.7 2%

Income Tax Expense 22.9 23.0 (0.1) (1%)

Profits from associates 2.8 3.6 0.8 28%

0.9 (6.8) (7.7) (856%)

Non-controlling interest (NCI) (2.7) (1.5) 1.2 45%

Reported net profit after tax 51.3 47.2 (4.1) (8%)

51.6 54.4 2.8 5%

21.5 22.6 1.1 5%

Total operating expenses (before Interest, 

depreciation and amortisation)

$A Millions Growth

Adjusted net profit after tax*

Gain/(loss) on associates fair value 

adjustment and investment dilution

Adjusted earnings per share (cents)*
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Segment Performance 

• Core domestic business segments of Online Advertising and Data, Research and Services continue to show strong revenue and gross 

profit growth, with overall growth rates accelerating from prior year. 

• Operating expenses increased principally reflecting growth of lower margin adjacencies (such as Tyresales, RedBook Inspect) and 

investment in these businesses to support future scalable growth.  

• Pleasing revenue contribution from International segment reflecting increase in our geographic footprint.   

• Finance and Related Services result impacted by previously flagged volume capacity reductions at a major lender with underlying 

core finance broking revenue down 13% on pcp. Clear product action plans and cost reduction programme being implemented to 

improve consumer offering and ‘right size’ the operational overhead going forward. 

 

$millions
 H1 

FY16 

 H1 

FY17 
 $'s   % 

 H1 

FY16 

 H1 

FY17 
 $'s   % 

 H1 

FY16 

 H1 

FY17 
 $'s   % 

 H1 

FY16 

 H1 

FY17 
 $'s   % 

 H1 

FY16 

 H1 

FY17 
 $'s   % 

 H1 

FY16 

 H1 

FY17 
 $'s   % 

Total revenue 114.8 129.8 15.0 13% 17.4 19.2 1.8 10% 1.7 3.5 1.8 106% 133.9 152.5 18.6 14% 33.4 26.1 (7.3) (22%) 167.3 178.6 11.3 7%

Cost of sales 6.7 10.7 (4.0) (60%) - - - - - - - - 6.7 10.7 (4.0) (60%) 8.9 5.4 3.5 39% 15.6 16.1 (0.5) (3%)

Gross profit 108.1 119.1 11.0 10% 17.4 19.2 1.8 10% 1.7 3.5 1.8 106% 127.2 141.8 14.6 11% 24.5 20.7 (3.8) (16%) 151.7 162.5 10.8 7%

Operating expenses 46.4 52.0 (5.6) (12%) 7.2 8.1 (0.9) (12%) 1.1 3.0 (1.9) (172%) 54.7 63.1 (8.4) (15%) 15.6 16.2 (0.6) (4%) 70.2 79.3 (9.1) (13%)

EBITDA 61.7 67.1 5.4 9% 10.2 11.1 0.9 9% 0.6 0.5 (0.1) (17%) 72.5 78.7 6.2 9% 8.9 4.5 (4.4) (49%) 81.5 83.2 1.7 2%

 Online Advertising Data, Research and Services International carsales Group Exc F&RS Finance and Related Services carsales Group



Once again carsales continues to demonstrate consistent solid returns to its shareholders.  
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Strong track record of financial performance 

CAGR 15.0%

89.6 
98.3 

105.9 
114.8 

129.8 12.5 

12.7 

15.2 

17.4 

19.2 

-

-
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1.3 

1.3 

1.7 

3.5 

102.1 

112.3 

150.9 

167.3 

178.6 

H1 FY13 H1 FY14 H1 FY15 H1 FY16 H1 FY17

Revenue

CAGR 11.5%

48.6 
56.5 58.4 61.8 

67.1 

5.3 

6.2 
8.1 

10.2 

11.1 
5.6 

8.9 
4.5 

0.8 

0.8 

0.6 
0.5 

53.9 

63.5 

72.9 

81.5 
83.2 

H1 FY13 H1 FY14 H1 FY15 H1 FY16 H1 FY17

EBITDA

CAGR 9.7%

37.6

43.9
46.7

51.6
54.4

H1 FY13 H1 FY14 H1 FY15 H1 FY16 H1 FY17

ADJUSTED NPAT* 

      Online Advertising 

      Data, Research and Services 

      Finance and Related Services 

      International 

 

$m 
$m $m 

* Adjusted NPAT and earnings per share stated above is post non-controlling interests and excludes one-off gains and losses on associate dilution and fair value re-measurement, one-off tax gains and 
acquired intangible amortisation. See slide 33 regarding the disclosure of non-IFRS Information and slide 34 for a reconciliation of Adjusted NPAT to Reported NPAT.  



Reported Debt and Cash flow 

Continued strong operating cash flows   Improved credit metrics  
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• Solid cash conversion of earnings with Operating cash flow / EBITDA at 
64%, up on pcp. 

• Reported Net Debt* of ~$178m as at 31 December 2016, reduced from 
~$198m at 30 June 2016. Reflects dividends and return of capital from 
Webmotors of ~$18m in the period. 

• Cash capex up 18% on pcp to $2.1m principally reflecting office fit-out 
costs at carsales’ regional offices. Capitalised labour costs up 21% on pcp 
due to investment in technology platforms supporting international and 
adjacent market expansion.  

* Net debt includes total borrowings less total cash as at 31 December 2016 per published balance sheet. Ratios above are based on 
reported financial outcomes and may vary with bank covenant definitions. 
 
** Annualised EBITDA is reported EBITDA for the 12 month period ended 31 December 2016. Annualised Net Interest Expense is 
reported net interest expense for the 12 month period ended 31 December 2016. 

 

See slide 33 regarding the disclosure of non-IFRS Information 
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Reported Operating Cash flow (column) and conversion from 
EBITDA to cash (line)

H1 FY16 H1 FY17 $'s %

1.8 2.1 0.3 18%

3.6 4.4 0.8 21%

5.4 6.5 1.1 20%

$A Millions Growth

Half Year Ending 31 December 2016

Total capital expenditure

Cash Capital expenditure

Capitalised labour costs

1.23

1.03

0.00 0.20 0.40 0.60 0.80 1.00 1.20 1.40

H1 FY16

H1 FY17

Reported Leverage Ratio
(Net debt / Annualised EBITDA**)

17.7

20.6

0.0 5.0 10.0 15.0 20.0 25.0

H1 FY16

H1 FY17

Reported Net Interest Cover
(Annualised EBITDA** /  Annualised Net Interest Expense**)
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carsales 
Domestic 
(Australia) 
to 31 December 2016 



Domestic Revenue Performance - Summary 
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Half Year Ending 31 December 2016 H1 FY16 H1 FY17 $'s %

Revenue

Dealer 58.8         64.6           5.8              10%

Private 24.4         30.7           6.3              26%

Display 31.6         34.5           2.9              9%

Total Online Advertising 114.8       129.8         15.0            13%

Data, Research and Services 17.4         19.2           1.8              10%

Finance and Related Services 33.4         26.1           (7.3) (22%)

Total Domestic Revenue 165.6       175.1         9.5              6%

$A Millions Growth

0

50,000

100,000

150,000

200,000

250,000

H1 FY13 H1 FY14 H1 FY15 H1 FY16 H1 FY17

Automotive Inventory at 31 December

Used New Private
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Dealer revenue up 10% on pcp to $64.6m  
 
Solid used car dealer enquiry volumes, up 3% on pcp which is ahead of used 
car inventory growth on pcp. New car enquiry volumes similarly performed 
well against the decline in new car inventory on pcp, with inventory levels 
reflecting OEM new car advertising policy seasonality.  

Good growth in ‘depth’ products and pricing model enhancements continue 
to drive yield improvements. Depth revenues up strongly on pcp with plenty 
of opportunity to grow depth product revenue as customer adoption rates 
improve.  

 

 

 

Private revenue up 26% on pcp to $30.7m  
 
Continued strong revenue growth from Tyresales B2C and RedBook Inspect. 

Private automotive ad volumes up 4% on pcp and time to sell continuing to 
come down which reflects our strong consumer value proposition.  

Total private inventory up 4% on pcp to around 78,000 cars as at 31 
December 2016. Good growth in instant offer product which continues to 
achieve an outcome for the consumer without being reflected in inventory 
count.  

Free ad threshold raised to $5k in January 2017, along with increase in 
standard price to $68. 

Millions 

Domestic Revenue Performance by Category 

.

CAGR 9.6%
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Domestic Revenue Performance by Category 

 

Display revenue up 9% to $34.5m  

Maintained strong revenue trend growth at 9% on pcp, consistent with FY16, 
despite decline in new car inventory levels.  
 
Good growth contribution across both dealer and OEM display products.  
 
Long term focus on insights and analytics continues to differentiate us from 
generic advertising options. Innovation expected to continue to support long 
term growth.  
 
 
 
 
 

 

 

Data, Research and Services revenue up 10% to $19.2m 

Continued solid pcp revenue growth from data products, driven by volume and 

yield growth.  

RedBook business continues to expand reflecting increasing demand from OEMs 

for data services.   

 

 

CAGR 5.6%
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$m 

Split of revenue between Display and Data Research and Services for H1 FY16 has been reclassified to match the classification of display related data products within Online Advertising segment in H1 FY17. 
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Domestic Revenue Performance by Category 

Finance and Related Services Revenue down 

22% to $26.1m  

Volume capacity reductions experienced at a major lender in Q4 

FY16 continued throughout the period impacting volumes of 

finance written and volume bonus incentives achieved. Progress 

underway with action plans to address, including bringing 

additional lenders to Stratton’s panel and targeting improved 

conversion rate from enquiry to finance settlement as carsales 

finance lead generation remains strong.  

As a result, core finance revenue in the half declined 13%*.   

Gross profit down 16% reflecting ongoing reduction in low 

margin ‘Other Products’.  

Expenses up slightly on pcp, with cost reduction programme 

implemented late in H1.  

 

 

Finance and Related Services Revenue 

Half Year Ending 31 December 2016

H1 FY16 H1 FY17 $'s %

Core Finance 22.6 19.6 (3.0) (13%)

Other products 10.8 6.5 (4.3) (40%)

Total Revenue 33.4 26.1 (7.3) (22%)

8.9 5.4 3.5 39%

24.5 20.7 (3.8) (16%)

15.6 16.2 (0.6) (4%)

8.9 4.5 (4.4) (49%)

Gross Profit

Operating Expenses (Before Interest and D&A)

EBITDA

$A Millions Variance

Cost of sales

* Compared to H1 FY15, core finance revenue for H1 FY17 was 26% higher.  
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carsales 
International 
to 31 December 2016 
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International Portfolio 

* Adjusted NPAT stated above is post non-controlling interests and excludes one-off gains on subsidiary disposal, gains on associate dilution and acquired intangible amortisation. See slide 33  
regarding the disclosure of non-IFRS Information and slide 34 for a reconciliation of Adjusted NPAT to Reported NPAT.  
 

International Highlights 

• Strong growth in SK Encar underlying revenue – up 26% on pcp  

• Business model and technology progression continues in all of 

our businesses to support future growth 

• DeMotores acquisition expected to complete H2 FY17 

 

H1 FY16 H1 FY17 $'s %

1.7 3.5 1.8 106%

0.6 0.5 (0.1) (17%)

Adjusted NPAT* (including associates) after NCI 4.5 4.9 0.4 9%

4.9 (2.3) (7.2) (148%)Reported NPAT (including associates) after NCI

$A Millions Growth

Half Year Ending 31 December 2016

Revenue

EBITDA

“With the acquisition of DeMotores 
carsales is the number one online 
automotive classified network operating 
across the Latin American region” 



Asia – Underlying Results 
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*Revenue and EBITDA stated is 100% of the revenue and EBITDA for the business. The carsales share of earnings is based on owning the percentage set out above. Adjusted NPAT stated 
above excludes intangible amortisation, one-off tax gains and one-off associate fair value gains and losses. See slide 33 regarding the disclosure of non-IFRS Information and slide 34 for a 
reconciliation of Adjusted NPAT to Reported NPAT. 
  

Strong Financial Results.  
Strong continued revenue growth across dealer, private and 
display advertising channels. Display up over 50% on pcp 
reflecting customer demand and product improvements.  

Dealer growth a standout reflecting growth in premium listing 
products and other value-added services. 

Underlying EBITDA solid in H1 as the business continued to 
invest in personnel and technology, and small one-off defined 
benefit pension cost adjustment. 

Reported NPAT benefited from a one-time $0.8m tax benefit.  

Ceased equity accounting iCar from 9 December 2016 when 
carsales appointed Directors stepped down from board. One-
off impairment charge of $7.1m to write down investment to 
market value recognised in the half.  

SKENCARSALES Financials (49.9% Owned - Equity Accounted by CAR) 

carsales Share of Earnings 

Key Drivers 

iCar Asia Financials (15.6% Owned - Equity Accounted by CAR until 9 December 2016) 

RedBook Asia and New Zealand (100% owned / Consolidated by CAR) 

Solid performances across Asian countries, 
reflecting continued demand for data services. 

6 months to

31 Dec 2015

6 months to 

31 Dec 2016 PCP

AUDm AUDm %

Reported revenue 1.6 1.7 6%

Reported EBITDA 0.7 0.7 2%

6 months to

31 Dec 2015

6 months to 

31 Dec 2016 PCP

AUDm AUDm %

Adjusted NPAT (share of associate 

earnings)* (1.2) (1.2) 6%

Pro-Forma (100%)

6 months to

31 Dec 2015

6 months to 

31 Dec 2016 PCP

KRWb KRWb %

Underlying revenue* 14.2 17.9 26%

Underlying EBITDA* 7.2 8.6 18%

Underlying EBITDA(%)* 50.9% 47.9% N/A

Underlying Adjusted NPAT* 5.9 7.0 19%

Underlying cash balance* 20.8 23.3 12%

AUDm AUDm %

Reported NPAT (share of associate 

earnings)* 2.6 3.9 49%

Adjusted NPAT (share of associate 

earnings)* 2.9 3.5 19%

31-Dec-15 31-Dec-16

000’s 000’s

Inventory 61.8 65.4 6%

Unique Visitors 11,311 13,670 21%

%



Latin America – Underlying Results 

WebMotors continuing evolution 
Brazilian economic conditions remain poor which is impacting 
Webmotors financial results. Webmotors remains clear No 1 in 
Brazil and operational metrics continue to improve.  

Acquired assets of Busca Carros in the half, a strong regional auto 
classifieds business in southern Brazil which expands Webmotors 
geographic leadership.  

Solid growth in private revenue and traffic in the period which 
reflects strength of WebMotors brand with consumers. Lead 
model implemented from July 2016 and delivered dealer revenue 
growth, although constrained by transitional discounting 
arrangements.  

Dealer leads 41% up on pcp for December 2016 which is providing 
a great platform in delivering the value to underpin the new 
model. Display remains challenging reflecting the subdued 
economic conditions and impacts on the new car market as a 
result – further reductions in new car market size in H1 on pcp 
impacted on display performance. 

Education of dealers across the country on the lead model, and 
accelerated timing of technology expenses being incurred in H1 
are the principal contributors to the increase in expenses during 
the half. 

Approximately BRL150m of cash returned to shareholders via 
special dividend/capital reduction at the end of the period 
(carsales share ~$AUD18m) which will reduce cash interest 
receipts and carsales share of NPAT going forward.  

WebMotors Financials (30% owned - Equity Accounted by CAR) 

carsales Share of Earnings 

Key Drivers 

20 

*Revenue and EBITDA stated is 100% of the revenue and EBITDA for the business. The carsales share of earnings is based on owning the percentage set out above. Adjusted NPAT stated above 
excludes intangible amortisation. See slide 33 regarding the disclosure of non-IFRS Information and slide 34 for a reconciliation of Adjusted NPAT to Reported NPAT. 

Pro-Forma (100%)   

6 months to

31 Dec 2015

6 months to 

31 Dec 2016 PCP

BRLm BRLm %

Underlying revenue* 50.4 51.8 3%

Underlying EBITDA* 14.2 10.8 (24%)

Underlying EBITDA* (%) 28.1% 20.9% N/A

Underlying Adjusted NPAT* 18.6 16.6 (11%)

Underlying cash balance* 217.6 67.2 (69%)

AUDm AUDm %

Reported NPAT* (share of associate 

earnings) 1.9 1.7 (10%)

Adjusted NPAT (share of associate 

earnings)* 2.1 2.0 (4%)

31-Dec-15 31-Dec-16

000’s 000’s

Inventory 272.6 249.3 (9%)

Unique Visitors 7,723 8,469 10%

%



Latin America – Underlying Results 
21 

Revenue and EBITDA stated is 100% of the revenue and EBITDA of the business over the carsales ownership period. soloautos acquired on 2 October 2015 and chileautos acquired on 29 March 2016.  
  
* Adjusted NPAT stated above is after non-controlling interests and excludes intangible amortisation. See slide 33 regarding the disclosure of non-IFRS Information and slide 34 for a reconciliation of Adjusted 
NPAT to Reported NPAT.  

soloautos Financials (65% owned – Consolidated by CAR) 

soloautos 
Solid revenue performance since acquisition of soloautos.  

Business has concentrated on implementing carsales’ technology 
platform late in the half to support future development. The 
success of the new retail site launched is reflected in an increase in 
unique visitors on pcp. Integration of carsales IP and technology 
set to continue into H2 FY17, in particular supporting business 
model evolution for trade customers.  

Investment in personnel and marketing costs in the period to 
support future growth. Spanish language editorial site Autologia 
continues to roll out content which is now syndicated across the 
Chilean business.  

  chileautos Financials (83% owned – Consolidated by CAR) 

chileautos 
Pleasing performance since acquisition of chileautos, particularly 
the EBITDA margin of 43% delivered alongside changes to the 
business model. 

Placement of a senior carsales executive in Santiago to run the 
business during the half was a significant milestone as we look to 
capitalise on its strong market position.  
  

Key Drivers 

Key Drivers 

Pro-Forma (100%)   

2 Oct 2015 to 

31 Dec 2015

6 months to 

31 Dec 2016 PCP

MXPm MXPm %

Reported revenue 1.9 4.3 123%

Reported EBITDA (1.3) (12.8) (885%)

Reported EBITDA (%) N/A N/A N/A

Adjusted NPAT* (1.5) (12.3) (726%)

Reported cash balance 49.5 30.7 (38%)

31-Dec-15 31-Dec-16

000’s 000’s

Inventory 33.7 32.9 (2%)

Unique visitors 415 531 28%

%

Pro-Forma (100%)   

6 months to 31 

Dec 2015

6 months to 

31 Dec 2016

CLPm CLPm

Reported revenue N/A 760 N/A

Reported EBITDA N/A 323 N/A

Reported EBITDA (%) N/A 43% N/A

Adjusted NPAT* N/A 233 N/A

Reported cash balance N/A 543 N/A

PCP

31-Dec-15 31-Dec-16

000’s 000’s

Inventory N/A 70 N/A

Unique visitors N/A 1,780 N/A

%



DeMotores.com 

Extended coverage of Latin America 

carsales sees the Latin American region as an attractive market from a growth and macro 

perspective and this provides another exciting opportunity to capitalise on the work being 

done to roll out a Spanish version of our technology. 

Argentina has no clear number one auto classifieds site and DeMotores provides a strong 

platform from which to grow and build the market leader for the long term; it provides 

strategic value in Chile and a low cost entry into Colombia. 

The inclusion of DeMotores with carsales’ existing investments in Brazil, Mexico and Chile 

makes us the number one online automotive classifieds network operating across the Latin 

American region. 

DeMotores.com 

Major operations based in Buenos Aires, Argentina which are currently focused on a limited 

area of the city. 

Purely online business which operates the premium model to dealers. 

Highest traffic auto classifieds site in Argentina* which will benefit from use of carsales IP and 

technology. 

Number two auto classifieds site in Chile behind chileautos which further cements our 

market leading position.  

Key deal points 

Deal signed 31 January 2017 with completion expected by the end of March 2017. 

Acquisition price of A$6.7m subject to purchase price adjustments (including working 

capital). 

Expected to have an immaterial impact on EBITDA. 
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* Source: SimilarWeb Pro as measured by monthly visitors, 31 January 2017 Regional editorial
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Outlook 
to 31 December 2016 



Performance Outlook 

H2 FY17 has commenced well with January once again proving to be an 

attractive month for car buyers in the domestic business. Domestic adjacencies 

continue to build scale and breadth with a number of promising opportunities.  

We continue to monitor our performance and market conditions. Assuming 

these are stable we anticipate revenue, EBITDA and NPAT growth will remain 

solid in the domestic core business. Our Finance and Related Services 

business has made good progress in addressing its capacity constraint issues 

with the focus in H2 FY17 to position the business for future growth. 

carsales Domestic Outlook 

Korea expected to see continued solid local currency revenue and earnings 

growth. 

Economy in Brazil remains challenging. We continue to make changes in 

Webmotors to improve performance, including replacement of the existing 

CEO.   

Expect integration of core carsales IP and technology into Chilean and 

Mexican businesses to continue. Coupled with acquisition of DeMotores 

(operations in Argentina, Colombia and Chile) to provide solid uplift in their 

revenue and earnings in the coming half. 
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carsales International Outlook 
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New Product 
Releases  
to 31 December 2016 
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Ryvuss powered new carsales search experience 

Currently in beta 
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Pay Protect 
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Cyclops - Automated Image Recognition Capability 



29 

New soloautos retail site 
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New chileautos retail site 
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New mobile and app design 
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Appendix 
to 31 December 2016 



Overview of carsales Non-IFRS Financial Information 

What is IFRS and non-IFRS financial information? 

• IFRS financial information is financial information that is presented in accordance with all relevant accounting standards. 

• Non-IFRS financial information is financial information that is presented other than in accordance with all relevant accounting standards. For example: 

• Revenue or Profit information calculated on a basis other than under accounting standard definitions or calculated with accounting 
 standards and then adjusted eg; “adjusted”, “underlying” or “look through”. 
 

What non-IFRS financial information does carsales disclose in its half year and year end results presentations? 

• carsales presents reported financial information for its business segments, associates and investments where applicable IFRS financial information 
exists. The financial information presented is sourced directly from financial information prepared in accordance with all relevant accounting 
standards and has been subject to either review or audit by carsales’ external auditors (PwC). 

• In carsales’ investor presentations the company aims to provide equal or greater prominence to IFRS financial information. However,  
we also present or refer to non-IFRS financial information. Please note, all information labelled “Reported” in this presentation complies with IFRS. 

• Non-IFRS financial information is calculated based on statutory IFRS financial information and adjusted to show either a position excluding  
significant items which have been removed OR presented based on carsales’ effective equity ownership interest of an entity’s underlying  
revenue, EBITDA or NPAT. 

• Any non-IFRS financial information is clearly labelled as “underlying” or “look-through” to differentiate it from reported/IFRS financial information. 

• carsales provides reconciliations on the face of slides, appendices and in footnotes of presentations in order to allow the  
reader to clearly reconcile between the IFRS and non-IFRS financial information. 
 

Why does carsales disclose non-IFRS financial information in its half year and full year results presentations? 
 
• Since March 2013 carsales has invested in businesses in Malaysia, Thailand, Indonesia, South Korea, Mexico, Chile, and Brazil and has become a  

global portfolio of online automotive assets. Accordingly carsales management believes that the presentation of additional non-IFRS information  
in its half year and full year results presentations provides readers of these documents with a greater understanding into the way  
in which management analyses the business as well as meaningful insights into the financial conditions of carsales overall performance.  

• The Australian Securities and Investment Commission (“ASIC”) acknowledges the relevance of non-IFRS financial information in providing  
“meaningful insight” as long as it does not mislead the reader. 
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Reconciliation of Reported to Adjusted NPAT 
34 

H1 FY16 H1 FY17 $'s %

51.3 47.2 (4.1) (8%)

(0.9) (0.3)

- 7.1

- (0.8)

50.4 53.2 2.8 6%

Stratton 0.7 0.3

Webmotors 0.2 0.3

SK Encar 0.3 0.4

Chileautos - 0.2

1.2 1.2

51.6 54.4 2.8 5%

240,221,916 241,175,102

21.5 22.6 1.1 5%Adjusted Earnings per Share (cents)

NPAT before one-off items

Acquired intangible amortisation

Total acquired intangible amortisation

Adjusted NPAT before one-off gains/(losses) 

and acquired intangible amortisation

Weighted Average Number of Shares

SK Encar one-off tax gain

Gain on associate dilution

$A Millions Growth

Half Year Ending 31 December 2016

Reported NPAT

Associate fair value revaluation loss



Look Through Revenue and EBITDA Performance 

Look Through Revenue ($m) Look Through EBITDA ($m) 
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CAGR 14%

101.0 110.3
132.2 142.9 152.9

1.1
6.6

14.0
16.5

20.4

102.1

116.8

146.2

159.4

173.3

H1 FY13 H1 FY14 H1 FY15 H1 FY16 H1 FY17

carsales Domestic carsales International

Millions 

CAGR 12%

53.3
62.6 69.2 75.7 78.8

0.6

1.8

4.3
5.4

5.7

53.9

64.4

73.5

81.1
84.5

H1 FY13 H1 FY14 H1 FY15 H1 FY16 H1 FY17

carsales Domestic carsales International

Millions 

NOTE: carsales “Look Through” methodology: For equity accounted associates, add the total revenue or EBITDA for the period of ownership within the reporting period (e.g. carsales investments in iCar Asia, WebMotors and SK ENCARSALES were owned for the 
entire reporting period) multiplied by the % ownership (30% for WebMotors, 49.9% for SKENCARSALES and 20.2%-15.6% for iCar Asia until 9th December 2016) over the period. For consolidated associates/subsidiaries, total revenue and EBITDA is multiplied by 
carsales’ ownership percentage. All numbers for iCar Asia are carsales’ management estimates. Some “Look Through” numbers involve the disclosure of non IFRS information - Refer to carsales’ Disclosure of Non IFRS slide 33 for further details.  

* Investments in Tyresales (owned 50% from 1 July 2013), Auto Exchange (owned 50% from 1 July 2013), Stratton Finance (owned 50.1% from 15th July 2014), Auto Inspect (owned 50.1% from 26 June 2015), Ratesetter (owned 15% from 12 March 2015) and 
PromisePay (owned 10.1% from 26 May 2016) are presented with carsales Domestic.   



carsales “Look Through” P&L Analysis 

NOTE: carsales “Look Through” methodology: For equity accounted associates, add the total revenue or EBITDA for the period of ownership within the reporting period (e.g. carsales investments in iCar Asia, WebMotors and SK ENCARSALES were owned for the 
entire reporting period) multiplied by the % ownership (30% for WebMotors, 49.9% for SKENCARSALES and 20.2%-15.6% for iCar Asia until 9th December 2016) over the period. For consolidated associates/subsidiaries, total revenue and EBITDA is multiplied by 
carsales’ ownership percentage. All numbers for iCar Asia are carsales’ management estimates. Some “Look Through” numbers involve the disclosure of non IFRS information - Refer to carsales’ Disclosure of Non IFRS slide 33 for further details.  

* Investments in Tyresales (owned 50% from 1 July 2013), Auto Exchange (owned 50% from 1 July 2013), Stratton Finance (owned 50.1% from 15th July 2014), Auto Inspect (owned 50.1% from 26 June 2015), Ratesetter (owned 15% from 12 March 2015) and 
Promisepay (owned 10.1% from 26 May 2016) are presented with Domestic Investments.  

36 

% Owned

Days 

Owned Reported Underlying

Look 

Through % Owned

Days 

Owned Reported Underlying

Look 

Through % Owned

Days 

Owned Reported Underlying

Look 

Through

Revenue

carsales International

iCar Asia 22.9%, 20.3% 141, 42 Equity Acc'ted 1.8 0.4 22.9%, 20.3% 183 Equity Acc'ted 3.6 0.7 20.1%,16.5%,15.6%* 183 Financial Asset* 3.0 0.5

SK ENCARSALES 49.90% 183 Equity Acc'ted 12.7 6.3 49.90% 183 Equity Acc'ted 16.9 8.4 49.90% 183 Equity Acc'ted 20.8 10.4

WebMotors 30% 183 Equity Acc'ted 19.9 6.0 30% 183 Equity Acc'ted 18.9 5.7 30% 183 Equity Acc'ted 21.0 6.3

RedBook Asia and New Zealand 100% 183 1.4 1.4 1.4 100% 183 1.6 1.6 1.6 100% 183 1.7 1.7 1.7

soloautos N/A N/A N/A N/A N/A 65% 91 0.2 0.2 0.1 65% 183 0.3 0.3 0.2

chileAutos N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 83% 183 1.5 1.5 1.3

Total 1.4 35.7 14.0 1.7 41.1 16.5 3.5 48.3 20.4

carsales Domestic

Domestic Core Business 100% 183 114.9 114.9 114.9 100% 183 120.2 120.2 120.2 100% 183 130.1 130.1 130.1

Domestic Investments * Various * Various * 34.7 34.7 17.4 Various * Various * 45.4 45.7 22.8 Various * 183 45.0 46.8 22.8

Total Revenue 150.9 185.3 146.3 167.3 207.0 159.4 178.6 225.2 173.3

EBITDA

carsales International

iCar Asia 22.9%, 20.3% 141, 42 Equity Acc'ted (8.2) (1.7) 20.20% 183 Equity Acc'ted (5.3) (1.1) 20.1%,16.5%,15.6% 183 Financial Asset (6.8) (1.2)

SK ENCARSALES 49.90% 183 Equity Acc'ted 7.2 3.6 49.90% 183 Equity Acc'ted 8.6 4.3 49.90% 183 Equity Acc'ted 10.0 5.0

WebMotors 30% 183 Equity Acc'ted 5.4 1.6 30% 183 Equity Acc'ted 5.3 1.6 30% 183 Equity Acc'ted 4.4 1.3

RedBook Asia and New Zealand 100% 183 0.8 0.8 0.8 100% 183 0.7 0.7 0.7 100% 183 0.7 0.7 0.7

soloautos N/A N/A N/A N/A N/A 65% 91 (0.1) (0.1) (0.1) 65% 183 (0.9) (0.9) (0.6)

chileAutos N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 83% 183 0.6 0.6 0.5

Total 0.8 5.3 4.3 0.6 9.2 5.4 0.4 8.0 5.7

carsales Domestic

Domestic Core Business 100% 183 66.2 66.2 66.2 100% 183 71.4 71.4 71.4 100% 183 76.9 76.9 76.9

Domestic Investments * Various * Various * 5.8 5.8 2.9 Various * Various * 9.5 6.5 4.3 Various * Various * 5.8 (0.6) 1.9

Total EBITDA 72.9 77.3 73.5 81.5 87.0 81.1 83.1 84.3 84.5

HY17HY15 HY16



  


