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v’ Positive growth in Poultry and Pig sectors.

v Fish and white meat rendering strong first half, offset by lower supply of red meat.

» Tough first half year in Dairy and Aquafeed, but stronger second half year
predicted for both sectors after rally in November and December.

v" New feedmill commissioned pre Christmas at Lara, Geelong, with plans to

scale up to full operating level activity in second half.

Wasleys rebuild completed within one year of the Pinery bushfire, covered by

insurance proceeds.

Domestic production of Novacg™ commenced for prawn farm trials.

Novacqg™ production & harvesting technology secured on 16 Jan 2017.

Preparations made to produce Novacq™ prawn feed from Thailand feedmill.

Residual Property segment costs annualised to less than $1 million.

Positive progress made with regard to new feedmills - new Aquafeed mill in

Tasmania announced on 20 Jan 2017.
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FINANCIAL HIGHLIGHTS

Consolidated result 1H 1H MH  cvi6  EY15

-in $m FY17 FY16 FY15

EBIT - AgriProducts 229 27.7 25.6 53.7 50.4
Property costs (0.5 (1.3) (1.2) (2.0 (2.7)
Corporate Costs 4.8 @4.7) “4.3) (9.6) (8.9)
Net Finance Expense (2.6) (2.7) (2.8) (5.9 (5.0)
Tax Expense (4.4) (4.6) (4.6) (12.6) (9.3)

Net operating profit before

. S0 10.6
non-recurring items

Dry Creek - (6.3) (1.6) 0.4 (3.6)

Non-recurring revenues 3.5 - - 0.9 0.3#

Net profit

The Directors believe that the presentation of the unaudited non-IFRS financial information on slides 3 and 21 is
useful for shareholders as it reflects the significant movements in operations and cash flows of the business.
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AgriProducts half year result of $22.9m
in a period of difficult trading conditions
in a couple of key Ridley sectors.

Property costs - controlling annualised
holding costs to $1.0m budget.

Corporate costs at consistent level with
no material movements or structural
changes.

Finance cost of higher debt levels offset
by interest on deferred consideration
from Dry Creek sale.

Dry Creek costs ceased from 2 June
2016 and segregated from ongoing
operations.

Wasleys pre-tax fire damage insurance
recovery proceeds of $3.5m for the half
year with minimal 2H activity.

Net profit after tax of $14.1m, up $3.8m
on same period last year. 3
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FINANCIAL HIGHLIGHTS ' ( RIDLEY

O EBIT result for agribusiness of $22.9m - below the long term growth trend path as
Dairy and Aquafeed sectors confront severe economic and commercial issues.

O Poultry - reliable year on year performance, with slight increases in volume reflective of
consumer preferences. Wasleys rebuild completed in half year (see nex siide).

O Pig - starting to see returns from prior year investment in skills and resources in a fast-
growing and profitable sector.

U

Aqua-feeds - unable to sustain last year’s strong performance without Huon volume.

(I

Dairy - despite retrospective milk price reductions late in FY16 severely impacting farmer
confidence, cash flows and feed plans, a positive result has been recorded with a stronger
finish to the half year.

O Rendering - strong performances in poultry and fish have been partially offset by decline
in raw material supply in highly competitive red meat market.

O Packaged Products- continued uplift in earnings from improvements in all aspects of
Packaged Products service delivery.

O Supplements - absence of the dry season in northern Australia adversely affected sales
of Dry Season blocks and loose mix.



WASLEYS REBUILD ' ( RIDLEY

D WaS|eyS fe9d m | | | (Pinery bushfire Nov 2015) D WaS|eyS I’ej uven atl ON (Nov 2016)

= Site decimated by bushfire, with extensive damage to storage, = New for old replacement of fixed assets, with
premix, grain intake facilities. insurance proceeds recorded as sundry income.

= Significant technological advancement on many
items of electrical and pre-mix equipment.

= Site efficiency and traffic flow improvements

= 21 site footprint throughout eastern states provides risk facilitated at no incremental cost to Ridley or insurer.
mitigation for all customers. = Full operations restored to site within 12 months of disaster.

No interruption of supply
achieved throughout the period.

= Disaster Recovery Plan immediately implemented to maintain
continuity of supply to all customers.

= Insurer immediately engaged to mitigate Ridley losses.

Support provided to Ridley
local community.




EVENTS POST BALANCE DATE ... { RIDLEY

0 Tasmania feedmill 20san 2017) a Novach'VI technology @ Jan 2017)

= Site secured post balance date at Westbury for new feedmill to service = Novacq™ harvesting and production technology

Tasmanian saimon industry. secured on exclusive basis.

= Partnering with water management and treatment
expert UAT, using patented technology jointly
adapted to Novacq™ production.

= 25% interest in Inverell feedmill facility divested post balance date for
cash proceeds, profit, and to divert production into Narangba once new
Westbury feedmill fully operational.

= Only state of the art equipment selected, strong focus on efficiency and

low running costs. » Moved to sustainable and environmentally

responsible continuous production cycle from batch
production - water-borne nutrients retained and
= On-site bulk storage capacity and fit for purpose warehouses for both raw pond discharge avoided.

materials and finished goods.

= Annualised capacity of up to 50ktpa on a 5 day shift structure.

= Minimum purchase of 50 equipment “pond sets”
* Reduced supply chain costs, shorter delivery lead times and from being committed for an investment of ¢.$5m.

able to collaborate more closely on new product development and dietary

enhancements.

MILL BUILDING

i

INTAKE PIT INFEED STORAGE

BUILDING SILOS

LIQUID STORAGE
TANKS




EVENTS POST BALANCE DATE ... { RIDLEY

New meal silos

Existing silo storage New tower
capping —
early Aug'16

Lara
feedmill

Outloading and
weighbridge

v Official launch on 6 February
2017.

v' State of the art facility
incorporating latest
developments in
feedmilling technology.

v/ Can now pursue new pig
and poultry customers and
volumes.

v Transferring volumes
across from Pakenham
mill to secure freight
savings.

Tallow
storage
tanks

Warehousing

Grain & meal hoppers
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NOVACQ™ - OUR COMPETITIVE ADVANTAGE

HOW TO
IMPROVE THE

CSIRO Licence

“JAWS OF
VALUE” WITH
NOVACQ™

Crustacean — Australia, Thailand, Indonesia,
Malaysia & Philippines Licence

We are endeavouring to extend our existing

licences to new territories and applications

Optimum
efficacy & diet
inclusion rates

Brood stock /
larvae feeding

Aeration and
filtration

Drying process

v

#World Bank (2013) Fish to 2030

Reduction in
harvest cycle /
larger prawns /
risk mitigation

Improved
conversion
from different
carbon sources

iDLy

Livestock
Yield /

Performance

Enhanced
Disease
resistance to
viral/bacterial
attacks
increasing

survival rates
Up to 40% of annual
tropical shrimp
production is lost to
disease (>US$3bn).
Farmed shrimp

production expected to
grow 50-60% through to

2030 .

Cost of
Ridley Feed

10
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Estimated shrimp/prawn feed requirement assuming 1.3 standard FCR # In ‘000 metric tonnes

7,000

CSIRO is yet to license Novacq™ for Rest of
China and Vietnam World, excluding China and VietNam.

6,000

Rest of the World .
Ridley licensed territories Ridley can sell
5,000 y Australian made
Novacq™
licensed products
4,000 into China and
Vietham.
3,000
Thailand production
reduced by nearly
2,000 50% due to Early
@ Mortality
Syndrome (EMS)
1,000 m outbreak in 2013.
Thailand production
) is expected to

recover in coming
1990 2000 2010 2011 2012 2013 2014 years to pre 2013
levels (600kt in
2012) however
300kt is the
TOTAL : 884 1,478 4,718 5,260 5,418 5,616 5,955 expected

production level in

. 2016 (source: Thai
# FCRis Feed Conversion Ratio, namely the ratio of say 1kg of feed required to put on 1kg of '“d%”ES'?n prawn g Shrimi)
weight of the prawn. The lower the FCR, the better the return to the prawn farmer. ?rgcr)n Ls’ggl‘:t”":nzcgigsg Association).
A conservative 1.3 FCR has been assumed in producing the above estimates of demand for 623kt in 2013 to meet
feed, but in reality varies by country and feed quality. world demand while
Thailand suffered
from EMS. 11

Source: FAO; FCR is Ridley estimate



NOVACQ™ - A REVOLUTION IN FEED ( RIDLEY |

O Lab-based trials over the past 4 years in both Australia and Thailand,
consistently demonstrated Biomass improvements of 40% or more.

Harvested
i Novacq™
to be
dewatered
and dried

O Trials also exhibit improvements in animal well-being via enhanced
resistance to viral/bacterial attacks, and thereby increasing survival rates
and the value of Novacq™.

O What does it do?
v" Novacq™ acts as a 100% natural metabolic stimulant that increases food intake and
permits the animal to utilize the feed more efficiently.

After drying/processing
“pure” Novacq™

v Because of this, the animal will grow faster & provide a shorter culture cycle, using
less feed to grow a bigger shrimp. It improves Feed Conversion Ratio, saving
money as the feed cost is the major farming operational cost.

v/ Novacq™ also appears to improve disease resistance.

After After
drying grinding

v" Novacg™ can be used to help replace fishery resources in shrimp diets - important
for consumers, retailers and sustainability.

Prawn
feed with
Novacg™
included

v" Novacq™ can reduce diet protein levels without performance loss - important to
help control nutrient levels in ponds and effluent discharge to the environment.

O Project status
Approximately half way through a five year applied R&D program to commercialise
Novacg™ in Australian and overseas licensed territories.



YAMBA - LAST SIX MONTHS ' ( RIDLEY

7.5Ha of prawn ponds in Yamba, NSW secured for Novacq™ production
v Ponds have been lined, silos erected and bunded, and site secured.

v Equipment has been developed for continuous cycle of production and harvest, with
ongoing refinements to further improve efficiency and drive down the cost of production.

Dewatering and drying solution achieved in last six months.

Silo for pond-
side settlement
of harvested
Novacg™ (fore)
_| &silo storage

i (back)

v

v Technology ready to transport to Thailand.

v" First product from the site already in feed trials.
v’ 2016 calendar investment at Yamba over $2m.

Standard

4 prawn ponds
have to be
levelled and
lined with
protective
sheeting

13



YAMBA - NEXT TWELVE MONTHS

inuous improvement in all facets of production cycle is, 8
’ /ironme ainability and optimisation of

2ement for third party
itical to, specific Novacq™
nis technology to be ported
ond half year. e

ng and drying technology

= S
- - —

f-";
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Strategy for Yamba:

a
g

Service the Australian market.

Export trial quantities to
Thailand to expedite in-field
feed trials.

Continuous testing and trialling
to progressively increase
harvest yield, reduce
commercial costs prove efficacy
and disease resistance, and
determine optimum inclusion
rate in Ridley diets.

Transport the full Novacq™
cycle technology to overseas
Ridley Novacq™ production
site(s), commencing at
Chanthaburi.

Sell Novacq™ to the prawn
farmer included within a
completely new Extreme diet
range, from Starter zero to
Grower 2 to cover the full prawn
life cycle. 1




CHANTHABURI - LAST SIX MONTHS

Current Feedmill, with 30kt
capacity. 2" line possible
to increase to 55kt within

1 same 4 walls.

Space to double capacity by
adding a second 55kt
feedmill.

Fully developed, the 110,000 tonne capacity
is still only able to service a small percentage
of Thailand domestic demand!

" . Bt
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U Developing engineering design
for a blending operation to
produce a prawn feed pre-mix
combining Novacq™ with
Proteins, Vitamins & Minerals.

Q Approval received to build two
blending facilities with c.140kt
combined output capacity.

O Product branding and bagging
developed using Ridley diets
and nutrition support.

U 100% owned Ridley Thailand
entity established through
Government concession.

U Applied for licence to import
Novacg™ to include in diets for
local trials.

N Safety processes and systems
introduced, and capital works
completed e.g. external
emergency exit for feedmill tower.

15




CHANTHABURI - NEXT TWELVE MONTHS (1)

iDLy

Feedmill Feedmill co-owner’s residence and Fallow prawn ponds for
Sureerath Prawn Farm headquarters potential lease &

Gulf of Thailand

S

With import licence now secured, start to produce

new feed range including Yamba-produced
Novacq™.

O Secure long term lease of local ponds and convert
asap to Novacq™ production.

U Transport technology & skills developed at Yamba
to Thailand for the Novacq™ production cycle.

U Develop other aquaculture sales opportunities to
restore the feedmill to commercial operation and
broaden the local skill base.

’ TR RN

conversion to Novacq™
production

for construction of the plant.

U Conduct feed trials with selected local
prawn farmers to establish pull through
strategy — initially using Yamba Novacq™
and then with locally produced Novacq™.

U Finalise pre-mix plant design and secure
a site within regional development zone

16



FINANCIAL HIGHLIGHTS

O From the Chanthaburi and Trat, region
has a high concentration of prawn farms

S and good logistics.

O Trat already has 4 lane highway access,
an airport, & a deep water port being built
to promote the Special Business Zone.

«l

. > 100 farms

® 51-100 farms
® <50 farms
® Prawn feedmill

O The Chanthaburi and
Trat region has a
high concentration of
prawn farms, & good
logistics to service
other prawn growing
regions.

Q Tratalready has 4
lane highway
access, an airport, &
a deep water port
being built to
promote the Special
Business Zone.

49
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Capacity to expand
Novacq™
production by
securing other
ponds within the
current farm

Long term lease negotiations for
14 ponds within Sureerath Prawn
Farm of feedmill co-owner.

Site identified
for processing
facility

17
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NELSON COVE COASTAL SOLUTION

iDLy

Publication of State Government’s master plan for the Corio Bay peninsula overdue -

o Resheduled from December 2016 to “early 2017” due to its strategic importance for the region.
o Will give insight into nature & timing of development opportunity for Nelson Cove.

Low lying
shoreline
subject to
inundation, sea
level rise, and
stormwater

Solution
provided in
Ridley concept
plan, with
protection
from sea level
rise & creation
of public
beachfront

o
!
|

sl 2 Tnch

el State government
strategic review of

Corio Bay peninsula

Lara migratory
bird sanctuary

Ridley-owned Lara
land available for

One of Australia’s
largest outdoor
sporting precincts — all
privately funded

Solution for flood
prone
neighbouring
residential areas

Land set aside for
community - schools,
parks, retail, bike
trails, recreation, etc.

New public beaches,
marinas &
waterfront for
lifestyle & tourism

2,000
construction and
permanent jobs
for the region

1,000+ acres of
bird sanctuary
preserved
forever

19
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BALANCE SHEET - ASSETS

Balance Sheet

-in $m

Assets held for sale

2.3 33.5 - 34.1

Other Current Assets

234.8 2478 2285 217.7

Property, plant &
equipment (P,P&E)

1748 1415 160.2 139.5

Investment property

3.2 3.1 3.1 3.2

Investments

1.3 2.3 3.7 2.3

Intangibles

774 774 764 78.2

Non-current
receivable

Other non-current
assets

Total Assets

6.2 1.5 7.4 1.5

iDLy

Assets held for sale / Investment property -
comprises equity accounted JV investment
disposed of on 31 January 2017 for $3.3m
gross cash proceeds and book profit.

Other current assets - includes unpaid Huon
debt of $17.5m, $2.8m increase in cash and
$5.4m in inventory, offset by reduction in
debtors of $1.9m.

P,P&E - $14.6m of development capex, $7.3m
of maintenance capex, offset by DA of $7.1m.

Investments - reclassification of JV investment
to asset held for sale.

Intangibles - value of software additions fully
offset by amortisation charge for the period.

Non-current receivable - final Dry Creek
instalment of $5.5m (net present value at 30
June 2016) reclassified as current at 31
December 2016.

21



BALANCE SHEET - LIABILITIES

Balance Sheet Dec Dec June June
-in $m 2016 2015 2016 2015

Current payables 123.0 156.0 1459 158.7

Current provisions 13.0 131 129 127

Current tax liabilities 0.5 4.9 8.3 7.1

Non-current borrowings 111.0 97.7 694 67.7

Non-current Provisions 0.6 0.5 0.5 0.5

248.1 272.2 237.0 246.7

Total Liabilities

Net Assets 2519 2349 2478 229.8

>$17m increase in shareholders funds in last 12 months

iDLy

Payables - $33.0m reduction reflects
lower drawdown of trade payables facility
& timing of payments within trading terms.

Tax - final FY2016 tax paid in Dec 2016,
with first FY2017 instalments paid in half
year, generating low value current liability.

Borrowings - movement reflects
increase in working capital from timing
differences; net debt of $79.7m after
offsetting $31.3m of cash on hand at
period end.

Equity - no changes in equity in either
period.

Dividend - final dividend of 2.5cps paid
on 30 October 2016, franked to 100%.

Dividend - interim dividend of 1.5cps
proposed but not provided in the half
year.

22



CASH FLOW
Consolidated Cash flow - in $m 1H 1H FY16 FY15
FY17 FY16
Consolidated EBITDA 26.9 27.9 53.5 51.0
Movement in working capital (26.1) (35.6) (19.3) 7.0
Maintenance capex (7.3) (5.5) (149 (12.8)
Operating cash flow (6.5 (13.2) 19.3 45.2
Development capex (14.6) (3.7) (19.3) (20.6)
Dividends paid (76) (6.1) (10.6) (10.6)
Payments for Intangibles (1.0) (0.5) (1.3) (0.4)
Net proceeds from sale of assets 5.7 9.9 22.0 3.5
Net finance expense (2.8) (2.8) (5.4) (4.9)
Net tax (payments)/refund (10.9) (9.6) (13.9) (6.6)
Other net cash outflows (1.0) (0.2) (0.9) (2.0)
Cash in/(out) flow for the period (38.7) (26.2) (8.3) 3.6
Opening net debt as at 1 July (41.0) (32.7) (32.7) (36.3)
Closing net debt (79.7) (58.9) (41.0) (32.7)

iDLy

U In a challenging trading period, a
strong consolidated EBITDA of
$26.9m.

U Working capital affected by delay in
recovery of $17.7m of Huon debt,
and $33.0m reduction in period
end creditor balance. Creditor
payments and debt collections
generally within agreed terms.

0$14.6m Development capex
includes completion of Lara
feedmill which was launched on 6
Feb 2017.

U 2.5c¢ps final cash dividends paid, up
0.5cps from prior year.

0 $5.0m instalment received on prior
year Dry Creek sale.

U Tax payments are in line with prior
year earnings uplift and Dry Creek
sale. 2
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NEXT TWELVE MONTHS FOCUS ' ( RIDLEY

O
Q

Q
Q

Safety - continue our journey to improve safety at Ridley.

Organic growth - extract further earnings uplifts from existing assets in other sectors
through process of continuous improvement & strategic asset investment.

Lara feedmill - expedite the ramp up of the new Lara feedmill and target new volumes.
Novacq™ domestic - continue the production and harvesting continuous improvement
program and transport the technology to Thailand.

Novacq™ overseas - secure site for overseas production of Novacq™ for inclusion in
Chanthaburi feedmill diets for local trials and launch of commercial sales.

Construction - secure development approvals and commence construction of the new
aquafeed mill in Tasmania.

New feedmills - continue to pursue other new feedmill opportunities through incremental
volume and/or savings in logistics.

Innovation - continue to look for and develop innovative, unique and value adding raw
materials such as Novacq™ to deliver improved FCR’s* for livestock farmers.

Nelson Cove - work collaboratively with Victorian state government to secure development
approvals for Nelson Cove project.

Other property - continue to pursue strategies to minimise holding cost and generate shareholder

returns from surplus property holdings. 25
# FCR is Feed Conversion Ratio — the ratio of kgs of feed required to deliver kgs of meat, the lower the better.



NEXT TWELVE MONTHS -

O Dairy

" Dairy farmer confidence jolted by sharp falls in milk
price in May/June, causing downturn in the most
cyclical of Ridley’s operating sectors.

. Being non-intensive farming, the animals can survive
on pasture and forage.

. No supplementary feeding will weaken dairy herd for
future breeding and milk production.

Green shoots

v' Last year, forage had to be purchased; this year,
should be self sufficient in pasture.

v" Progressive (if moderate) upward movements in
milk price in recent months.

v/ Soft grain prices which lower the overall cost of
feed.

v/ Continuing reasonable banding for exchange rate
and Australian exports.

v Indicators are that the cycle may have bottomed
out for a stronger second half outlook, with
positive momentum gathered in Nov and Dec.

DAIRY & AQUAFEED

iDLy

EI Aquafeed

Significant percentage of production volume was for Huon,
although 2016 earnings impacted by warm water and El
Nino conditions which caused cessation of summer
salmon production.

Long, drawn out court process to recover debt for >4

months of feed ordered, supplied, accepted, and fed to
salmon biomass.

Green shoots

v

v

Diets with Novacq™ already in prawn trials with first
commercial sales in the 2017 calendar year.

New salmon volumes being targeted and capital
committed to new, smaller scale feedmill inTasmania
(ASX: 20 Jan 2017).

Diversification through prawn & barramundi, with new
kingfish volume secured.

New extruder capacity to run test diets in small runs
without disrupting production.

Significant capital upgrade in progress at Narangba.
Recent analysis of Ridley Salmon VP feed supports our v
belief that we generally outperform our competitors. 2
Divestment of JV interest at Inverell (ASX: 31 Jan 2017).



OUTLOOK - OPERATIONS ' ( RIDLEY

O Poultry - keep working harder to improve customer returns by providing a premium quality
and service and supporting the ongoing industry growth in both broiler (meat) and layer
(egg) based on consumer demand for healthy, value for money meat protein source.

O Pig - leveraging the technical expertise and new Lara feedmill to support the sales team to
turn contacts into contracts.

O Dairy - there are reasonable indications that the downturn has bottomed out and
confidence is returning, and a more positive outlook exists for the second half year. The
Ridley Dairy service offering has provided support during this period to those farmers who
have maintained their feeding regime and herd health.

O Aqua-feed - undertaking a major capital upgrade at Narangba to install a new extruder for
short run, trial diets. Some consolidation of production back to Narangba to occur following
the post balance date sale of the 25% JV interest at Inverell, with the remainder of toll
manufactured volume to bring in-house when the new Tasmanian feedmill is commissioned.

O Rendering - executing plant improvement plans and upgrades to improve operating
efficiency and product yields, reduce waste, and pursue technologies for the extraction of
high value end products.

J Packaged Products - conducting a number of brand refresh and repackaging campaigns
to improve store presence and brand awareness, and running promotions for trimmed range
of products to service the juvenile and companion animal markets.



CONTACT DETAILS

Tim Hart
Managing Director and Chief Executive Officer

Email: Tim.Hart@ridley.com.au
Tel: +61 3 8624 6500
Fax: +61 3 8624 6414
Mobile: + 61 404 480 542

Ridley Corporation Limited
ABN 33 006 708 765

Level 4, 565 Bourke Street
Melbourne, VIC. 3000
Australia

www.ridley.com.au
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